
School Safety Committee Meeting 
October 18, 2023 

3:45 pm

Notice is hereby given of a meeting of the School Safety Committee.  The meeting will begin at 
3:45 p.m. on Wednesday, October 18, 2023 at the Superintendent’s Office, 101 S. 1st Street,
Nazareth, TX.  The subjects to be discussed or considered, or upon which any formal action may 
be taken, are as follows.  If, during the course of the meeting, discussion of any item on the 
agenda should be held in closed meeting, the committee will conduct a closed meeting in 
accordance with the Texas Open Meeting Act, Texas Govt. Code, Chapter 551, Subchapters D 
and E. Before any closed meeting is convened, the presiding officer will publicly identify the 
section or sections of the Act authorizing the closed meeting.  All final votes, actions, or 
decisions will be taken in open meeting.

Agenda 

1. Call to Order
2. 2022-2023 in review

A. Safety Grant
B. Installed fences/gates
C. Controlled access entry system on the two main doors
D. Weekly exterior door sweeps
E. Best practice—classroom doors remaining locked
F. We have installed signage announcing that armed staff members (School Guardians)
G. Implementation of School Guardians with storing handguns at school

3. 2023-2024 updates
A. Emergency Operations Plan (EOP)—

o Add Attachment 5: Providing Maps and Walkthrough to First Responders
o Add Hazardous Materials Annex
o Add Severe Weather Annex

B. Schedule all mandatory drills for the school year
C. Ensure all threat assessment team members are trained
D. Review and update access control procedures as necessary
E. Train staff and substitutes on emergency plans and access control procedures
F. Continue with Weekly Exterior Door Sweeps
G. Safety Grant Application and Implementation

4. Annual Exterior Door/Intruder Audit results
5. Committee member’s comments and questions
6. Adjournment

Respectfully posted on behalf of the School Safety Committee on October 13, 2023 at 4:00 p.m. 

Kara Sue Garlitz, EdD 
Superintendent 

Posted at school and online at https://tx50000163.schoolwires.net/Page/32


