School Safety Committee Meeting
October 18, 2023
3:45 pm
Minutes

Dr. Garlitz called the meeting to order at 3:45 pm. Committee members in attendance included Jenny
Schulte, Alan Birkenfeld, Eric Schilling, Sal Rivera, and Dr. Kara Sue Garlitz, Chair.

Dr. Garlitz gave an update on 2022-2023 School Safety issues including the Safety Grant, installed
fencing, controlled access entry system, weekly exterior door sweeps, and the School Guardian program
and signage.

The committee then discussed the 2023-2024 Emergency Operating Plan updates which included adding
Attachment 5: providing maps and walkthroughs to first responder; adding the Hazardous Materials
Annex; and the adding Severe Weather Annex. Dr. Garlitz reviewed the mandatory drills for the school
year, the Behavior Threat Assessment team and training, exterior door sweeps.

The committee briefly went into closed session to go over the annual Exterior Door/Intruder Audit
results. The committee came out of closed session with no action taken.

The meeting was adjourned at 4:30 p.m.

Respectfully submitted,
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Dr. Kara Sue Garlitz, Superintendent




