Nazareth ISD BOE
Special Training Meeting
November 15, 2017

Following a meal of sandwiches, the meeting was called to order by President Alan Birkenfeld
at 6:08 pm. Other members present were Vice-President Mitchell Brockman, Secretary Marty
Gerber, Jennifer Heiman, Keith Hoelting and Joe Kleman. Mac Annen was not present. Also
present was Superintendent Glen Waldo and Travis Longanecker from Region 16. The prayer
was led by Keith, the pledge by Marty, and the mission statement by Waldo.

The teambuilding training session on curriculum and instruction was led by Travis Longanecker
including a Team of Eight self-evaluation completion and summary. The self-evaluation results
will be tabulated at Region 16 and returned to Waldo for next regular meeting in December.

With the absence of Mac Annen ,Waldo did not present superintendent self-evaluation
information/report and will present/conduct at the next regular meeting in December.

Information related to door hardware for classrooms was presented and discussed. No action
was taken.

At 8:32 pm, Keith made motion to adjourn. Motion seconded by Marty and motion passed
unanimously, 6-0.

/ﬁ/ SO b Lo 2 %7{/%
BOE President, Alan Birkeiifeld BOE %cretary, fVIarty Gerber



