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First Meeting



Agenda

Admin Launch Summary
Newcomer systems in place
Feeback: What do you know about the intake form? 
Recruitment & Executive team



Value Differences as well as Confidentiality 
Presume Positive Intent 
Honor our Time Together
Be Present & Engaged 
Hold an Equity of Voice 
Demonstrate Mutual Respect and Support
Practice a Growth Mindset 
Stay Student Centered with an Asset-based
Lens

Norms



Introductions

Name 
School
Favorite Walt Disney movie



Admin Launch Summary



Systems to Support Newcomers



    How is the implementation going?

Glows Growths

https://jamboard.google.com/d/1K79m9zyZFMXyvk0nuZU6fXsy1KMmCuhasEBlFGplGHY/edit?usp=sharing


      Goals for this year

What is next?



          Big goals

The mission of the Sanctuary Task Force is to create a caring and
welcoming environment for immigrant-origin families.

The three purposes of the Sanctuary Task Force shall be to:

Recommend school protocols and systems responding to the needs of
immigrant students and families.
Support school sites in establishing a nurturing, welcoming and
inclusive culture where immigrant students and their families feel
valued.
Enhance partnerships with community-based organizations who
provide resources and services for immigrant families.



    Ideas welcome!

New related projects

Improve current projects



       Recruitment 

Brenda will share
flyer by email 



       Leadership opportunity: Executive team

 Duties:
Assist in planning initiatives of Sanctuary
Task Force. 
Planning the agenda before the meeting.
Assist committee members and guests.

Size: At least 4 members

Email Brenda & Sofia if you are interested



Appreciations



Step 3:
Click on 2024-2025 Newcomer Screener



Step 4:
Click on the respective student to fill out form



  Adding students in Ellevation

If students are not yet identified as a Newcomer in Ellevation, we
will not be able to conduct a screener.  
If you have identified a Newcomer, and they don’t yet show up in
Ellevation, add them to the cycle.

*Remember to only add students if they
were enrolled starting on July 1st, 2024

*If a student already has a form, Ellevation will not allow you to
create a duplicate; in this case, you may need to look for the
student’s form in a different box.



  Add students in Ellevation (if needed)

Add the SID/SSID into the field



     Finding a student’s Newcomer Screener

When you open the Newcomer Screener it will automatically move to the “In Progress” box, and
will no longer be found in the “not started” box.



Elementary vs. Middle School

Elementary: Contact Family to schedule a time to conduct
Newcomer Screener.

Middle School: Let student know that you will be pulling
them from class on a given day/period to conduct
Newcomer Screener. If there are gaps in information
known by student, contact Caregiver.

https://docs.google.com/document/d/1AKbLG1RyMLU9KPqEP4sI4S3tJnFhjKXu6XA8vPf8hvQ/edit


Before conducting the Newcomer Screener

Identify family’s
home language
If needed, request
an in-person
interpreter
through District
Form

Contact family to
schedule a 1 hour
meeting

Reserve a private
room to conduct
the meeting



Build a trusting relationship with families

Read the “Preamble to the
student/family.”

Confirm the student/family
understands that participation is
voluntarily. 



Consent & Participation

Read the “Preamble to the
student/family.”

Confirm the student/family
understands that participation is
voluntarily. 



Preamble & Consent

The purpose of this meeting is to get to know your student better and to help them
be successful by better understanding their needs. I am going to ask you a series of
questions about their schooling experience, living situation, and their interests and
motivations. You can choose to answer all, some, or none of my questions. Your
participation is 100% voluntary.You can choose to stop this meeting at any point.
Your answers are confidential. No person outside of our district will have access to
this information without your permission.

Do you have any questions? (Answer all relevant questions honestly). 
Do you consent to participate?”  
___ Yes, Consent Given (Screener may proceed to complete all sections)  
___ No, Consent Not Given (Screener ends, complete First, Middle, and Last name) 



           Before you start, remember:

Listen actively and empathetically. You are
buidling a relatioship with each family. 

If parents are ready, ask follow up questions when
information is unclear. 

Schedule another time to finish the screener if
more time is needed. Our goal is to gather relevant
information about a newcomer, not to complete a
form in one meeting. 



Newcomer Screener Information

Student Information
Household Information
Transportation
Educational History
Student Strengths
Literacy Practices
After School Activities
Student Health



Community Resources

Student Information
Transportation
Food
Clothes/ Uniforms
Housing
Legal
Medical/ Mental Health
Academic
Enrichment
Technolgy

Community
Resource Checklist

https://docs.google.com/document/d/18eGL2L3DgrttmIkHPVyFZQj-GiyApFyc9B6OQaoPCkQ/edit?usp=sharing
https://docs.google.com/document/d/18eGL2L3DgrttmIkHPVyFZQj-GiyApFyc9B6OQaoPCkQ/edit?usp=sharing
https://docs.google.com/document/d/18eGL2L3DgrttmIkHPVyFZQj-GiyApFyc9B6OQaoPCkQ/edit?usp=sharing


Student Cummulative File

The Newcomer Screener Form will be hosted in ELLevation

The Community Resource Checklist will be printed and put it in
the Student Cummulative File

Community
Resource Checklist

https://docs.google.com/document/d/18eGL2L3DgrttmIkHPVyFZQj-GiyApFyc9B6OQaoPCkQ/edit?usp=sharing
https://docs.google.com/document/d/18eGL2L3DgrttmIkHPVyFZQj-GiyApFyc9B6OQaoPCkQ/edit?usp=sharing
https://docs.google.com/document/d/18eGL2L3DgrttmIkHPVyFZQj-GiyApFyc9B6OQaoPCkQ/edit?usp=sharing


After Newcomer Screener is administered

Send email to notify (counselor,
teacher(s), TOSAs etc.) that you have
completed the Newcomer Screener and if
they have follow up questions to reach out
to you.



   Time to practice

i

Instructions:

Read the completed screener
Answer the following questions:

Is the information captured in the form
useful to suppor the student? Why?
What follow-up questions would you ask the
parent to go deeper?



Time to practice

EXAMPLE 1

EXAMPLE 2



Time to practice

EXAMPLE 2

EXAMPLE 1



Time to practice

EXAMPLE 1



Time to practice

EXAMPLE 2



Other considerations

Determine as a site team who will
provide follow-up and check-in to
support Newcomer during transition.
Monitor as needed.

Keep track of completed and pending
Newcomer Screeners.



Support Team


