
Washington Central Unified Union School District 

WCUUSD exists to nurture and inspire in all students the passion, creativity and power to contribute to 
their local and global communities. 

1130 Gallison Hill Road 
Montpelier, VT  05602  
Phone (802) 229-0553 
Fax (802) 229-2761 

WCUUSD Quality Committee 
Meeting Agenda 

11.6.24 5:00-6:00 PM  
In Person/Virtual  

Doty Memorial School  
24 Calais Road  

Worcester, VT 05682 

1. Call to Order

2. Approve Minutes of  10.1.24 – pg. 2

3. Discussion/Action
3.1. Post Secondary Outcomes – pg. 4

4. Future Agenda Items
4.1. SLO: Financial Literacy, 12.4.24
4.2. No January Meeting

5. Adjourn

Virtual Meeting Information 
https://tinyurl.com/yck9ryua 

Meeting ID: 897 2682 4666 
Password: 329275 

Dial by Your Location: 1-929-205-6099 
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Washington Central Unified Union School District 

WCUUSD exists to nurture and inspire in all students the passion, creativity and power to contribute to 
their local and global communities. 

1130 Gallison Hill Road 
Montpelier, VT  05602  
Phone (802) 229-0553 
Fax (802) 229-2761 

WCUUSD Quality Committee 
Meeting 

10.1.24 5:00-6:00 PM  
In Person/Virtual  
Calais Elementary  

321 Lightning Ridge Rd.  
Plainfield, VT  

Present:  Ursula Stanley, Flor Diaz Smith, Natasha Eckart, Mckalyn Leclerc, Zach Sullivan, 
Diane Nichols-Fleming, Superintendent Dellinger-Pate, Jen Miller-Arsenault 

1. Call to Order:  Ursula Stanley called the meeting to order at 5:02 p.m.

2. Approve Minutes of 9.4.24:  Flor Diaz Smith moved to approve the minutes of September
4, 2024.  Seconded by Natasha Eckart, this motion carried unanimously.

3. Discussion/Action
3.1. Student Monitoring Report (Spring Data, continued): Jen Miller-Arsenault presented

the slide deck: Monitoring Student Achievement, Spring 2024 Data, Part 2 Ursula Stanley 
reminded the committee that the questions to consider will be:  

• How did our students do last year?
• What are the implications for our committee’s work this year?

Diane Nichols-Fleming wonders whether one of the implications is that we need to better 
understand Act 139. 
What are the implications for the full board’s budget development? Diane Nichols-
Fleming:  continued PD and per pupil cost for the assessment (e.g. Acadience). Ursula 
Stanley asked if the plan as of now is to continue with both I-Ready and Acadience?  Jen 
Miller-Arsenault: yes, because for example the comprehension in I-Ready is much deeper 
than that in Acadience.  She feels that they complement each other (in grades 3-6). Zach 
Sullivan asked whether we have looked closely to see how much the results from the two 
tests correlate.  Jen Miller-Arsenault: no - this is the work that we need to do.   Diane 
Nichols-Fleming:  there is a need to understand the ebbs and flows.  In order to carry this 
out with fidelity, then we need to stay with it for a while; we need to understand what a 
long-term cost is over time. Superintendent Dellinger-Pate stated that one implication is: 
what resources are we placing toward students with IEPs and students who qualify for 
FRL.  If we do not put resources toward this, we will not see change. Jen Miller-Arsenault 
stated that, linked to the strategic plan is an action step related to social emotional learning. 
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There has been some work around screeners for social emotional learning.  She stated that 
we are likely to propose a per student cost for purchasing screening tools in this area. 
Ursula Stanley stated that another budgetary implication would be purchasing technology, 
e.g., tablets, to address the technological glitches that were experienced when 
administering Acadience. 
 
What information from this data do we want to share with the full board? Ursula Stanley 
had prepared a draft for the committee to consider - a summary of data to share with the 
full board.  She invited feedback from committee members. Diane Nichols-Fleming noted 
that sharing that Acadience lines up well with Act 139 is worth sharing, as well as the 
discussion that the two tests complement one another, from our experience. She also 
reiterated Superintendent Dellinger-Pate’s comment about the need to resource FRL and 
IEP students. Ursula Stanley asked whether a sub-group of this committee would like to 
address this draft.  Ursula, Diane and Zach will work together to edit the draft.  This will 
be shared with the WCUUSD Board at the next board meeting (after tonight). Zach 
Sullivan suggested moving some of the definition verbiage within the document down 
further might be helpful, as far as readability. Diane Nichols-Fleming asked, re:  
Acadience, did teachers keep a log of the experience since there is mention that there were 
glitches along the way?  Jen Miller-Arsenault noted that teachers went to training and that 
some of the glitches were with technology.  Diane Nichols-Fleming noted that the results 
from I-Ready are dramatically different from Acadience.  Jen Miller-Arsenault stated that 
we have not taken the time yet to compare the two tests to see exactly what they are testing.  
Diane asked what the reasons for deciding to go with Acadience are.  Jen Miller-Arsenault 
stated that Acadience is aligned with Act 139 and that the skills that are assessed are more 
in alignment with what we are teaching. Mckalyn Leclerc asked whether grade level 
proficiency changes from level to level.  Jen Miller-Arsenault:  Yes, she explained the 
issue of grade level proficiency from the beginning of the year to the end.   Mckalyn 
Leclerc stated that in order to show results over time we need to continue with the same 
assessment, which is why she would not like to give up I-Ready until we have some 
consistent data over time.  She is hesitant to add new forms of assessment without giving 
one up, as she has concerns about how much time is spent doing assessments. Diane 
Nichols-Fleming stated that it would be helpful to have an idea of a “day in the life of a 
teacher” to understand the implications of assessment. Discussion followed about time as 
a resource.  Jen Miller-Arsenault stated that students who are receiving interventions or 
IEP services might be missing the personalized work (“my path”) within the I-Ready 
program.  Some discussion followed around the balance between providing small group 
or 1:1 intervention or IEP services to students and the time that they miss doing whole 
class work (such as “my path”). 
 

4. Future Agenda Items 
4.1. Post-Secondary Outcomes (11.6.24):  Jen Miller-Arsenault reviewed some of the data 

that will be included in this presentation. 
4.2. Next Meeting: November 6, 2024 

 
5. Adjourn:  Diane Nichols-Fleming moved to adjourn at 5:53 p.m.  Seconded by Mckalyn 

Leclerc, this motion carried and the committee adjourned. 
 
Respectfully submitted, 
Lisa Grace, Committee Recording Secretary 
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WCUUSD 
Post-Secondary 
Outcomes

Education Quality Committee
November 6, 2024

4



Education Quality Committee Reflection 
● How did our students do last

year?
● What are the implications for

our committee work this
year?

● What are the implications for
the full board’s budgeting
work?

● What are the key points we
want to share with the full
board?
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Post-Secondary Planning
● Next Step via Flex Time in 8th grade

○ Skills A curriculum  (SY 23-24)
● High School Seminars during Callback 

○ 9th grade:Transition to HS / 4 year planning
○ 10th grade:Naviance introduction or resources/ update to 4 year plan
○ 11th grade Post High School Planning Guide and Naviance
○ 12th grade: Continued Post High School Planning

● 12th grade In-school field trip
○ College application support, essay help, financial aid, resume writing, interviewing skills, career 

exploration

● Individual meetings with school counselors (College, Career, Personal/Social)
● College fairs / Military fairs/ Alumni fair / Alumni panel
● Career Callbacks
● U-32 Program of Studies
● Community Based learning / Branching Out, etc.
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https://drive.google.com/file/d/1gm4nRm1zJGnT1iYKW5pdMdpPehaqN9JQ/view
https://drive.google.com/file/d/1jIKvuogtISkXLTXVex9eky2daEdFbq9A/view


Naviance: Student Resources (14:48)
● Planning and advising process: Keep a four year plan, set smart goals, build a resume, 

complete online surveys, and manage timelines and deadlines for making decisions 
about colleges and careers

● Learning styles: Students can take the Learning Styles Inventory to see how they learn
● Explore careers that are related to interests: Students complete Do What You Are to 

see which careers relate to their interests.  Watch RoadTrip Nation videos to learn about 
the many careers available

● Enrichment Opportunities: Search for summer enrichment opportunities locally and 
nationally

● Research colleges: Compare GPA, standardized test scores, and other statistics to 
actual historical data from our school for students who have applied and been admitted 
in the past

● College search: Use the Super Match feature to begin creating a college list
● Scholarships: Up to date access to available scholarships7

https://www.screencast.com/users/Hobsons_Naviance/folders/Naviance%20Student/media/c816c279-8f1f-44bc-854c-830f940de62d/embed?theme=dusk


Additional Pathways
Dual Enrollment

VT students have the opportunity to use 2 college course 
vouchers during junior and senior year.

● 17  students currently enrolled in fall 2024 Dual 
Enrollment

● 16 concurrent students taught by Nick Holquist at 
U-32
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https://education.vermont.gov/student-learning/flexible-pathways/dual-enrollment


Additional Pathways (continued)
Early College

Class of 2025: Total attending Early College (EC) = 33
○ 26 attending Norwich
○ 6 attending Community College of Vermont
○ 1 attending Vermont Technical College

Class of 2024 Total attending EC = 18
Class of 2023 Total attending EC = 15
Class of 2022 Total attending EC= 20
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https://education.vermont.gov/student-learning/flexible-pathways/early-college


“Why I Choose Early College”
● “Because I had taken almost all the classes at u32 I’m interested before senior year. I am someone who is not very

interested in STEM. If the school had AP economics or AP gov or more interesting classes in the ‘humanities’ in 
general, I probably would’ve stayed. There were other reasons for earlier college (my friends were doing it, a more 
flexible schedule), but this lack of classes at u32 was definitely the deciding factor.”

● “The options were more diverse and plentiful than AP or advanced options offered at U32”

● “ I choose to do early college because I was hoping to experience a college level curriculum while still living at home. I

also was hoping to get started early on the many classes I hope to take in the future.”

10



“Best Things about Early College”
● “There’s way more free time; I don’t even have school on Tuesdays and Thursdays. To college applications I’ve heard 

it looks similar to a senior year of AP classes at u32, but it’s less stressful.”

● “It offers great opportunities to meet new people and explore extremely specific academic interests at a high level”

● “I really enjoy being around new people and making connections with new teachers. I also appreciate having the 

privilege of experiencing the college level learning while still at home.”
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“Hardest Things about Early College”
● “Driving further. The schoolwork is generally much less engaging, at least for me.”
● “It was a costly investment initially and the drive is a continued cost”
● “The homework and the faster curriculum.”
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“Why I Choose to not Do Early College”
● “I did not choose early college because I was drawn by a high level class in the field I am interested in: AP Physics 2. I also 

enjoy and use the resources here at U-32 like Branching Out and clubs to explore areas of study that I wouldn't normally get to 
explore.”

● “I chose not to attend early college because I feel more connected to U-32 and I am not yet ready to leave it behind. I wanted to 
spend my senior year at the school where I started high school. I also felt like I would be more academically challenged at U-32 
and would be more entertained by my classes and teachers. U-32 is just such a familiar environment and it's nice to know that 
I've been in this building for 8 years! And now I'm in the oldest grade!  It also just makes things simpler for my co-curriculars: 
theater and tennis, because I don't need a ride from a college to get to practice or rehearsals. Also, I know people well here. I 
know all of my teachers and everyone in my classes very well and that makes me feel much more comfortable than if I didn't 
know them well in college. Finally, I wanted to do Pilot and pursue playwriting and create a feminist club at U-32, which I have 
been dreaming about for a long time.”
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Additional Pathways (cont.)
Central Vermont Career Center
Job Corp
Military 
Youth Build

14

https://cvtcc.org/
https://www.jobcorps.gov/
https://www.operationmilitarykids.org/benefits-of-joining-the-military-after-high-school/
https://resourcevt.org/youthbuild/


Post-Secondary Planning Assessments

 
Assessment Grade Level Subjects Notes

PreACT 10 English, math, reading, science Part of Local 
Comprehensive 
Assessment Plan (LCAP)
District funded

PSAT 11 Reading, writing, math LCAP
District funded

SAT/ACT 11 and/or 12 SAT: Reading, writing, math
ACT: English, math, reading, science

Self pay

Advanced 
Placement (AP)

Varies (mostly 
11 & 12)

English, biology, physics, chemistry, US 
history, calculus, statistics, computer 
science, French, Spanish

District funded

15



What PreACT tests
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Pre ACT Math/Science/ STEM Benchmark Data

Year of administration 2021 2022 2023 2024 

# of testers U-32 96 88 88 71

U-32 on target
     Math
    Science
    STEM

22%
38%

56%
43%

41%
39%
15%

42%
45%
14%

U-32 close to target
    Math
    Science
    STEM

23%
27%

19%
20%

16%
22%
18%

18%
11%
17%

U-32 in need of intervention
    Math
    Science
    STEM

55%
35%

45%
36%

43%
40%
67%

39%
44%
69%
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Pre ACT English and Reading Benchmark Data

Year of administration 2021 2022 2023 2024 

# of testers U-32 96 88 88 71

U-32 on target
    English
   Reading

53%
45%

75%
65%

83%
58%

76%
55%

U-32 close to target
    English
   Reading

22%
26%

11%
7%

11%
26%

13%
18%

U-32 in need of intervention
    English
   Reading

25%
29%

14%
28%

6%
16%

11%
27%
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PSAT Reading/Writing
Fall 2022, Fall 2023, Fall 2024
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PSAT Math
Fall 2022, Fall 2023, Fall 2024
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SAT Benchmark Data

2022 2023 2024

# U-32 of testers
# of VT

22
1167

19
1008

26
2061

Reading / Writing
U-32 Mean Score 
VT Mean Score

587
558

606
558

619
575

Math
U-32 Mean Score 
VT Mean Score

587
537

586
537

549
537
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Advanced Placement (AP) 
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Advanced Placement (AP)  (continued)

Biology Chem Eng Lit Physics 1 Pre Calc Stats US 
History

# of exams 14 11 19 17 21 20 34

Avg score 3.5 2.2 3.3 3.1 3.8 2.5 3.7

% w/ Score of 
3 or higher

79% 45% 74% 59% 90% 45% 88%
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AOE Definition of 4-year Cohort Graduation Rate

 
The cohort graduation rate is calculated by tracking the 
students from the time they enter Grade 9. Students who 
graduate within four years are considered on-time 
graduates. Students who graduate one or two years later 
are included in the 5- and 6-year graduation rates. The total 
number of graduates is divided by the total number of 
students in the cohort. Students who transfer into a school 
are included in the cohort, while students who transfer out 
are dropped from the cohort.
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WCUUSD and Vermont Graduation Rates
Year  U-32 4-Year Rate VT 4-Year Rate U-32 6-Year Rate VT 6-Year Rate

2014-2015 88% 88% 94% 91%

2015-2016 88% 88% 90% 92%

2016-2017 89% 89% 92% 91%

2017-2018 90% 85% 91% 91%

2018-2019 82% 85% 91% 92%

2019-2020 84% 83% 95% 88%

2020-2021 77% 83% 89% 87%

2021-2022 85% 83%

2022-2023 76% 82%
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Senior “Self Reported” Post HS Plans
2017 2018 2019 2020 2021 2022 2023 2024

# of Graduates 123 126 106 113 119 119 122 104

% Attending 
College

65 68 65 65 68.8 66.4 52.9 60.5

% Career Ed 6.3 2.4 7.5 8 .8 1.7 4.9 4.8

% Employed 24.2 27.8 19.6 17.7 17.6 22.7 31.7 25

% Military .8 2.4 .9 3.5 .8 0 .8 2.9

% Year Off 3.8 .8 6.5 6.2 11.8 9.2 8.9 6.7
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Class of 2024 (Naviance)

27



Alumni Report from Naviance

Enrolled 
Immediately

Enrolled in 1st 
Year

Returned for 
2nd Year

Graduated in 
4 yrs

Graduated in 
6 yrs

2014 49% 50% 47% 38% 40%

2015 49% 52% 45% 46% 48%

2016 52% 57% 50% 42% 38%

2017 47% 50% 40% 38% 44%

2018 49% 51% 44% 39% 42%

2019 59% 63% 51% 46%
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U-32 School Profile
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https://u32.wcuusd.org/about-us/profile
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● College Book and Key 
Awards

● Senior Scholarships
● CVCC Scholarship and 

Awards
● Student Video (17:11) 

Testimonials about 
Future Plans

Celebrations, 
Awards, and 
Future Plans
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https://drive.google.com/file/d/1vSkgVHED5oIuEYTSgs-VOpBsRSdXwWzo/view


Class of 2025 
College Applications 

as of 10/30/24

Application Status

Pending:  259

Initial Materials sent: 117

Total Applications to date:  376

Early Action:  107

Early Decision:  9

Total # of Colleges: 159
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School Board Role
● Monitoring student learning 

outcomes and equity 
indicators

● Asking good questions
● Exploration of and support 

for flexibility and student 
opportunities regarding time

● What else?
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Education Quality Committee Reflection 
● How did our students do last

year?
● What are the implications for

our committee work this
year?

● What are the implications for
the full board’s budgeting
work?

● What are the key points we
want to share with the full
board?
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