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Purpose of the LCAP

Districts get funding based on their student population
needs.

Districts (not the state) make most of the fund allocation
decisions.

All school districts develop a Local Control and
Accountability Plan (LCAP) that identifies priorities for
increasing student achievement and directs funding to
these priorities.




How Does the LCAP Worke

Districts analyze performance data against eight priorities to identify areas
for improvement. The data includes community input.

Based on the performance analysis, specific goals and strategies for
increasing student achievement are identified and funds are allocated
to meet goals.

Aligned plans and budgets are developed.

The community, parents and staff provide input on the plan.

Districts are annually accountable for meeting goals.




Priorities Addressed in LCAP

Other Student
Dutcomes

Course Access — 8 St?t.:e
Priorities
Student
Achievement

8 STATE PRIORITIES

Student Achievement

i Slatetests

»  College / Careor Ready
|assification

» AP tests - 3 or batter

» EAP axaminations

Student Engagement
s Attendance

» Dropout Rates

» Graduation Rates

Other Student Outcomes

» Other indicators of student performance

School Climate

i Suspension Rates
s Expulsion Rates

Parental Involvement
»  Efforts to seek input
»  Promotion of participation

Basic Services

» Teacher misassignment rates
v Access to instructionally aligned materials

Implementation of CCSS Standards

» Implementation of CCSS for ALL students

Course Access for ALL

s A<G for all students

£




Input Gathered & Analyzed for the LCAP
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FUSD DISTRICT GOALS

STAKEHOLDER INPUT &
FEEDBACK
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STUDENT
ACHIEVEMENT
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LCAP GOALS AND
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FUSD District Goals

Development and
Implementation of
Culturally Sustaining
Models, Programs,
and Instruction

Strengthen
Instructional Improve
Foundations District- Communication
wide

Development of
Organizational
Capacity




LCAP Goals, Metrics & Student Learning

Framing the current frends in student achievement and
working fowards next steps....




EESS—S————————————————
LCAP Goal 1 ’

STUDENTS WILL DEMONSTRATE IMPROVED ACADEMIC GROWTH
AND ACHIEVEMENT THROUGH ACCESS TO HIGH QUALITY
EDUCATORS, ACADEMIC PROGRAMS, AND INSTRUCTIONAL
RESOURCES THAT INCREASE ENGAGEMENT AND UNLOCK
POTENTIAL IN AN EDUCATIONAL ENVIRONMENT THAT FOSTERS
EQUITY AND ACCESS.

ALIGNS TO FUSD BOARD 2022 GOALS:

Goal 1: Development and Implementation of Culturally Sustaining Models, Programs, and Instruction

Goal 2: Strengthen Instructional Foundations District-wide

Goal 4: Development of Organizational Capacity




GOAL 1: Smarter Balanced Summative Assessment:
Average Distance From Standard

New Data Not Yet Released




GOAL 1: Summative ELPAC: Percent of English Learners
Making Adequate Progress Toward English Proficiency

N et eased

2018-2019 2019-2020 2020-2021




GOAL 1: MAP Math (K-8): Average Fall-to-Fall Growth

Expected M LCAP Baseline Fall 19 to Fall 20 = Fall 21 to Fall 22
Outcome 20

0.05
0-04 0.03

-0.23 -0.23

All English Learners  Socioeconomically Foster Youth Students with
Disadvantaged Disabilities




GOAL 1: MAP Math (9-12): Average Fall-to-Fall Growth

B LCAP Baseline Fall 19 to Fall 20 m Fall 21 to Fall 22

Expected
Outcome 20

All

0.48

English Learners

0.39

0.02

Socioeconomically
Disadvantaged

0.88

Foster Youth

0.45

Students with
Disabilities




GOAL 1: MAP Reading (K-8): Average Fall-to-Fall Growth

M LCAP Baseline Fall 19 to Fall 20 m™ Fall 21 to Fall 22 018

Expected
Outcome 20

-0.14

All English Learners  Socioeconomically Foster Youth Students with
Disadvantaged Disabilities




GOAL 1: MAP Reading (9-12): Average Fall-to-Fall

M LCAP Baseline Fall 19 to Fall 20 ™ Fall 21 to Fall 22 034

Expected
Outcome 20

0

-0.04

'0.04 _0.06

-0.09 -0.09

-0.41

All English Learners  Socioeconomically Foster Youth Students with
Disadvantaged Disabilities




LCAP Goal 2 e

STUDENTS WILL DEMONSTRATE GRADE LEVEL
LITERACY SKILLS BY THE END OF 3RD GRADE.

ALIGNS TO FUSD BOARD 2022 GOALS:

Goal 1: Development and Implementation of Culturally Sustaining Models, Programs, and Instruction
Goal 2: Strengthen Instructional Foundations District-wide

Goal 3: Improve Communication

Goal 4: Development of Organizational Capacity




GOAL 2: Smarter Balanced Assessment ELA: Percent of 3" Grade
Students Scoring Standard Met or Exceeded

m LCAP Baseline 2018-2019 2021-2022

37.5%

34.9%

25.9%

22.6%

22.4%

18.9% 19.1%

I I )

12.7%

All English Learner  Socioeconomically Foster Youth Students With
Disadvantaged Disabilities

9.5%




GOAL 2: MAP Growth Reading: K-3" Average Fall-to-Fall Growth

Expected M LCAP Baseline Fall 19 to Fall 20 = Fall 21 to Fall 22
Outcome 20

All English Learners  Socioeconomically Foster Youth Students with
Disadvantaged Disabilities




GOAL 2: MAP Growth Reading: Percent at Risk of Not Reading
At Grade Level by the End of 3" Grade

H LCAP Baseline Fall 2020 ™ Fall 2021 ™ Fall 2022
55.3% 53.7%
47.2% 47.1% 48.2% 48.3%
42.6%
29.2%
24.2% 23.3% I

25-26 3rd Gr. Cohort 24-25 3rd Gr. Cohort 23-24 3rd Gr. Cohort 22-23 3rd Gr. Cohort 21-22 3rd Gr. Cohort
(current K) (current 1st) (current 2nd) (current 3rd) (current 4th)



LCAP Goal 3 20

STUDENTS WILL HAVE ACCESS TO MULTIPLE WAYS OF DEVELOPING COLLEGE
AND CAREER READINESS FOR GLOBAL COMPETENCIES AND WILL
DEMONSTRATE COLLEGE AND CAREER READINESS UPON HIGH SCHOOL.

ALIGNS TO FUSD BOARD 2022 GOALS:

Goal 1: Development and Implementation of Culturally Sustaining Models, Programs, and Instruction
Goal 2: Strengthen Instructional Foundations District-wide

Goal 3: Improve Communication

Goal 4: Development of Organizational Capacity




GOAL 3: Smarter Balanced Assessment Math: Percent of 11th Grade
Students Scoring Standard Met or Exceeded

m LCAP Baseline 2018-2019 2021-2022

27.3% 26.9%

25.6%

o
16.5% 17.7%

14.6%

5.0%
23% 2.2%
R 0.4%
All English Learner  Socioeconomically Foster Youth Students With

Disadvantaged Disabilities



GOAL 3: Smarter Balanced Assessment ELA: Percent of 11th Grade
Students Scoring Standard Met or Exceeded

m LCAP Baseline 2018-2019 2021-2022

54.9% 53.8%

48.5%
° 45.8%

41.4%
35.3%

22.2%

8.1% 7.6% 8.8%

All English Learner  Socioeconomically Foster Youth Students With
Disadvantaged Disabilities




GOAL 3: A-G Completion Rate

m LCAP Baseline 2019-2020 2020-2021
o
47.8%
28.0% 29.2%
t ased
13.8% 12.4%

All English Learner  Socioeconomically Foster Youth Students With
Disadvantaged Disabilities



59.8%
53.2%

All

GOAL 3: AP Exam Pass Rate

m LCAP Baseline 2019-2020 2021-2022
(77% of enrolled took exam)  (86% of enrolled took exam)

68.4%

59.6%

54.2%

50.0%

I 25.0%

English Learner  Socioeconomically Foster Youth Students With
Disadvantaged Disabilities




GOAL 3: IB Exam Pass Rate

m LCAP Baseline 2019-2020 2020-2021
(39% of enrolled took exam)  (52% of enrolled took exam)

100.0% 100.0%
90.5%

90.0%
o
I827/‘ I :
All

English Learner Socioeconomically Disadvantaged




GOAL 3: MAP Growth Math: Percent of 12th Grade Students Scoring
Above the 40th Achievement Percentile

M LCAP Baseline Fall 2020 Fall 2022
43% .
39% 37%
31%
21%
14%

All English Learner  Socioeconomically Foster Youth Students With
Disadvantaged Disabilities



GOAL 3: MAP Growth Reading Percent of 12th Grade Students Scoring
Above the 40th Achievement Percentile

m LCAP Baseline Fall 2020 Fall 2022

65% 63%

56%
>3% 51% 50%

21%
13% 7%
= -
All English Learner  Socioeconomically Foster Youth Students With

Disadvantaged Disabilities



GOAL 3: Percent of Graduates That
Completed a CTE Program of Study

New Data Not Yet Released




LCAP Goal 4 2

STUDENTS WILL DEMONSTRATE INCREASED ENGAGEMENT AS A RESULT OF
PROGRAMS AND SERVICES THAT PROVIDE RELEVANT EXPERIENCES FOR
STUDENTS AND PROMOTE FAMILY AND COMMUNITY PARTNERSHIPS.

ALIGNS TO FUSD BOARD 2022 GOALS:

Goal 3: Improve Communication

Goal 4: Development of Organizational Capacity




96.3%

All

90.4% I

GOAL 4: Attendance Rate

M LCAP Baseline 2019-2020 W 2021-2022

96.6% 96.3%

95.8%

94.7%

92.3%

90.2%

89.9%

87.9%

English Learner  Socioeconomically Foster Youth Students With
Disadvantaged Disabilities



GOAL 4: Chronic Absentee Rate

M LCAP Baseline 2019-2020 ™ 2020-2021 ™ Aug-Dec 2021-2022

46.40%

38.30% 38.10%

" a Not Released

21.4%

14.89%6-4% 15. 8%I

English Learner  Socioeconomically Foster Youth Students With
Disadvantaged Disabilities

36.20%

14.7%
10. O‘V

14.1%

9.6%




LCAP Goal 5 32

STUDENTS WILL BE PROVIDED FACILITIES, RESOURCES, AND SERVICES
THAT IMPROVE SCHOOL CLIMATE AND PROMOTE A SENSE OF
SCHOOL SAFETY AND CONNECTEDNESS.

ALIGNS TO FUSD BOARD 2022 GOALS:

Goal 3: Improve Communication

Goal 4: Development of Organizational Capacity




GOAL 5: FUSD Family Climate Survey:
Percent of Participants Responding Positively to
70% or More of Questions Within Relevant Domains

m LCAP Baseline 2020-2021 m2021-2022

60%
52%

49%
45%

] I

45%

Learning Supports Promotes Diversity Student Risk




GOAL 5: FUSD Student Climate Survey:
Percent of Students Responding Positively to
70% or More of Questions Within Relevant Domains

W LCAP Baseline 2020-2021 m2021-2022

76%

57% 56%
49%
42% 41%

30%
i 26%

School Climate School Safety Sense of Belonging Teacher-Student
Relationships




2022-23 State Budget Adoption Overview 3

ltem Governor’s Budget May Revision Enacted Budget

LCFF Funding Increase $3.3 billion $6.1 billion $8.9 billion!

Proposition 28 Minimum Guarantee

gggg'g $95.9 billion $96.1 billion $96.1 billion

2022'23 $99.1 billion $110.2 billion $110.2 billion

i $102.0 billion $110.3 billion $110.4 billion

Discretionary Block Grant Funding S0 S8 billion $3.6 billion?
Learning Recovzrrya irinergency Block $0 $0 $7.9 billion

1Reflects an increase of $772 million in funding for districts and charter schools, $2.82 billion for declining enroliment protections, $997 million to support
TK expansion and TK adult-to-student ratios, and a $4.32 billion base increase
2Arts, Music, and Instructional Materials Discretionary Block Grant




Proposition 28 Spending: One-Time versus
Ongoing 2 Ongoing = One-Time

98 funding, as well as

K-12 and community

college new funding,

is used for one-time K-12
investments

« A significant minority
is spent (just over 407%)

on a few major
ongoing investments  community Colleges $2,500

= Unrestricted funding

= Core programs and $1.700
ServIces $- $10000  $20000  $30,000

In millions

$13,900 $19,500

- Approximately 60% Of  Total Proposition 98 $15,600 $22,000
new total Proposition

$40,000

36




Revenue 37

Other State
Revenue, Local Revenue,
$85.0 , 14% $2.4,1% Total Revenue

(In Millions)

Federal
Revenue,
$60.7 , 10%

LCFF Sources,
$450.9 , 75%




Components of LCFF Target

Total LCFF Funding:  $450,853,841

12-13 Award Home-to-School Transportation
Level $\ —

Targeted Instructional Improvement Block Grant

Unduplicated Pupil Count
English Learners

Low Income

Foster Youth

§> Concentration Grant*

Supplemental Grant

Average
Daily
Atftendance

33,631.47

Grade Span Adjustment

Base Grant

> Add-ons
$3,291,364

Supplemental &
Concentration

$111,848,672

Adjusted
Base Grant

$335,713,805

*Unduplicated Pupil Percentage must be above 55% to receive Concentration Grant funding

38
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LCAP Expenditures by Goal

GOAL 5, $25,118,443
14%

GOAL 1, $65,822,849 ,
38%

GOAL 4, $19.550,457 ,
11%

GOAL 3, $43.218,573

25%
GOAL 2, $20,249.8%96 .

12%




40

LCAP Expenditures by Funding Source

Title IV, $1,088.965 , 1% Title II, $1,767,680 , 1% Lottery. $3.000.000 , 2%
Title Ill, $1,368,380 , 1% =3 \ ’

Local, $20,000, 0%
57 ., 0%

SPED, $238.351 , 0%

General Fund
Unrestricted ,
$25,835,793 ., 15%

Title 1, $11,457,.993 ., 7%

Add'l Supplemental &
Concentration,
$7.747 525, 4%

Supplemental &
Concentration,
$120,984,574 , 69%




4]

LCAP Expenditures by Object

Services, $27,559,563,  Capital Outlay,
16% $988,375, 1%

Certificated Salaries,
$59,978,566 , 34%

Supplies, $24,882,615,
14%

X Classified Salaries,
Benefits, gp?%985,621 \ $23.565.478 , 14%




Multi-Year Projection (MYP) 42

$300.0
$275.0
$250.0
$225.0
$200.0
$175.0
$150.0
$1250
$100.0
$75.0
$50.0
$25.0
$0.0

Due 1o Ending Fund Balance
One-Time [~

Funding $286.1 (In Millions)

~ ~$272.O

Ny

/7 -~ o &_246.6

4
$219.3  $2209¢

4% REU
>

L

\ \

2020-21 (A) 2021-22 (A) 2022-23 (P) 2023-24 (P) 2024-25 (P) 2025-26 (P) 2026-27 (P) 2027-28 (P)




43

Thank You
Questions?
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