Bond Citizens’ Oversight Committee September 27, 2022
Meeting

Citizens' Bond Oversight
Committee Meeting Update

January 12, 2023

Agenda 2

+ Measure C Bond Update
+ Current Bond Financial Status
+ Bond Projects in Progress
+ Bond Future Projects
+ Other Facilities Projects
+ Non-Bond Funding Summary
+ Recently Completed Projects
+ Projects in Progress
+ Other Facilities Items

- Measure C bond mailer

+ Next Meeting
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Local 2006 General Obligation Bond - Series 2020 3
Account Activity: July 1,2020 through November 30, 2022

Amount of Bond Interest Earned Expended Encumbered Remaining Bolance M e O S U re

$ 70,569,880 $1,209.787 $ 6,878,640 $ 14,443,592 $ 50,457,435

Breakdown of 2006 Bond Project Expenditures ( : B O I I d -_
Deposit into the Tax Collection
Eund $ 2,666,265 U rr( B I I

Administrative Expenses $ 887,115 $ 28,950

L] L]
Various Sites - Add Portables
$ 12,763 $ 2,130

Reorganization of Plan Room @

FPDC $ 19,000 $ S 'I'G 'I' U S
Wy $ 262,723 $ 153,769
Sierra Lakes Campus Expansion $ 463,298 $ 9,059,758
K. Binks Full Day K Classrooms $ 1,511,594 $ 4,139,034
Fontana MS New CR's & Mod $ 76915 $ 1,059,951

Bond Projects in Progress
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Kathy Binks Full
Day Kinder

+ Scope of Work:

+ Phase I: Addition of five classrooms
for future growth; relocation of play
structure

- Phase ll: Conversion of two
standard classrooms into 1 kinder
classroom plus restrooms;
expansion of resource room into
standard kinder classroom

- Total Project Budget: $7.3 million
« Current Status:

+ Phase | constfruction in progress;
scheduled completion January
2023

+ Phase Il completion by April 2023

Palmetto Admin
Addition

+ Scope of Work:

+ Addition and reconfiguration of
administration space; repair of
exterior plaster soffits throughout
original campus; site ADA
accessibility upgrades
throughout campus

- Total Project Budget: $3 million
- Current Status:
+ Assembling bid package;
anticipating bidding in January
2023

+ Construction early 2023 and
completion Fall 2023
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Palmetto Admin Addition: Old vs. New 7

September 27, 2022

Sierra Lakes

Campus Expansion

+ Scope of Work:

+ Campus master plan, addition of
2-story classroom; removal of
portables

+ Total Project Budget: $20 million
« Current Status:

+ Building plans at DSA for review

+ Interim housing DSA approved
and getting ready for bid

+ Inferim housing complete by June
and move in over summer 2023

+ Building addition est. completion
Fall 2024

Southeast View

Northwest View
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Sierra Lakes Campus Expansion: Project Priority 4

* PRIORITY 1:
New (15) classroom,
2-story building

¢ PRIORITY 2:
New play area
which includes
play equipment,
relocated garden,
new hardcourt
striping throughout
fire lane, and
outdoor classroom
areas with natural
setting

| PRIORITY 3:

1 Kindergarten

| renovation from three
(3) right-sized
classrooms fo six

(6) right-sized
classrooms

September 27, 2022

SCaLEx100
. .
Sierra Lakes Campus Expansion: 10
B
Site Plan =
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(@) Concrete Paving 2 () SeatWall (@ Bridge* (@  Water Tap* @ Springer*
(3 Rubberized Surfacing Play Structure* (@) Rock Climbing Surface® Outdoor Musical Instruments*
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\ | NEW cLAssroO

M BUILDING H
|

SIERRA LAKES ELEMENTARY SITE PLAN

Fontana Unified School District
August 2022
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Sierra Lakes Campus Expansion:

Kinder/TK Classroom Renovation — Rendering
I

New Middle
School #46

« Formerly Fontana Secondary
Academy
+ Scope of Work:
+ Construction of a new Grade 6-8
Campus at Citrus & Casa Grande
- Total Project Budget: $85 million
(includes non-bond funds)
+ Current Status:

- DSA plan review in progress;
working on value engineering
options and plan revision to Middle
School

- Still anticipate construction Spring
2023 and completion Spring 2025
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e ____________________ I
New Middle School #46 13

13

New Middle School #46 14
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Fontana MS Bldg L 15
Replacement/
Modernization

Scope of Work:
« Campus master plan to prioritize
needs, which may include:
replacement of 2-story classroom,
ADA improvements; expanded
parking; enhancements o
remainder of campus

- Total Project Budget: $23.5 million

« Current Status:
- Site design committee meetings for
stakeholder input being held

+ Tentative start construction late-
2023 for opening 2025-26 school
year

15

Fontana MS: Old vs New 1é
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Fontana MS: Interior and Exterior Concepts 1/

OPTION 3

September 27, 2022

Future Bond Projects
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Future Bond Projects 19

+ Almeria MS/Tokay ES — Campus Upgrades - $1.5 million; held
as reserve due to possible escalation costs in other projects

19

Other Facllifies Projects

10
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Other Funding Sources Summary

As of November 30, 2022

FUNDING SOURCE FUNDING SUMMARY

2022-23 Starting Balance: $11,607,707
Increase Budget (Resolution 22-19): $78,599,518
Expenditures: $224,350
Encumbrances: $161,880
Assigned: $78,362,314
Remaining: $11,458,682

2022-23 Starting Balance: $24,837,911
2022-23 Allocation: $0
Expenditures: $O
Encumbrances: $0 (unallowable expenses moved out)
Assigned: $24,837,911
Remaining: $0

2022-23 Starting Balance: $9,945,070
2022-23 Allocation: $17,631,827
Expenditures: $6,532,100
Encumbrances: $10,485,223
Assigned: $8,117,738
Remaining: $2,441,836

Fund 01, Resource 0903
General Fund One-Time Money

Fund 01, Multiple Resources, Sublocation CV19
General Fund Restricted Covid Related

Fund 01, Resource 8150
Routine Restricted Maintenance

September 27, 2022

21

Other Funding Sources Summary

As of November 30, 2022

FUNDING SOURCE FUNDING SUMMARY

2022-23 Starting Balance: $0
Increase Budget (Resolution 22-19): $3,929,052

Fund 01, Resource 9010 Expenditures: $0

CalSHAPE Grant Encumbrances: $0
Assigned: $3,929,052
Remaining: $0
2022-23 Starting Balance: $0
Fund 17 2022-23 Allocation: $12,988,790

Expenditures: $0
Encumbrances: $0
Assigned: $0
Remaining: $12,988,790

2022-23 Starting Balance: $47,984,955
2022-23 Revenve: $2,590,913
Expenditures: $357,876
Encumbrances: $3,791,145
Assigned: $40,312,848
Remaining: $6,113,999

Special Reserve Fund Other Than Capital
Outlay Projects

Fund 25
Developer Fees

22

11
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Other Funding Source Summary 23

As of November 30, 2022

FUNDING SOURCE FUNDING SUMMARY

2022-23 Starting Balance: $2,778,597
2022-23 Interest Income & State Revenue: 6,060
School Facilities Apportionment: $792,805

Fund 35 Expenditures: $328
State Facilities Program Encumbrances: $792,805
Assigned: $2,782,877
Remaining: $1,453

2022-23 Starting Balance: $29,578,171
2022-23 Interest Income: $99,313
Fund 40 Expenditures: $1,307,091
Special Reserve for Capital Outlay Projects Encumbrances: $6,428,275
Assigned: $12,525,423
Remaining: $9,416,694

2022-23 Starting Balance: $6,385,246
2022-23 Interest Income & Cash from Fund 49: $4,020,621
Fund 48 Expenditures: $2,071,225
2007 COP & CFD Cash Encumbrances: $420,725
Assigned: $6,337,540
Remaining: $1,576,377

2022-23 Starting Balance: $38,872,535
2022-23 Revenue: $268,103
Fund 49 Expenditures: $0
CFD’s at County Treasury Encumbrances: $4,000,000
Assigned: $35,008,766
Remaining: $131,872

Recently Completed Projects

12
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Fontana
Innovation
Empire

25

+ Scope of Work:

+ Conversion of two commercial
storefronts into an idea
development, profotyping, and
incubation space

+ Funding Source(s): 01 (General
Fund)

+ Budget: $4 million
« Current Status:
- Complete

25

Summit HS e — — %
Athletic R i '
Improvements

+ Scope of Work:

+ Installation of synthetic
tfrack and arfificial turf field

+ Funding Source(s): 40
(Facilities Capital Projects)
+ Budget: $3 million
« Current Status:
+ Complete

13
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AB Miller Gym 27
Bleacher

Replacement

+ Scope of Work: —

- Replacement of == =
refractable bleachers in S REILIE
gym = Vﬁ”‘, ———— =

+ Funding Source(s): 40 v :

(Facilities Capital Projects) _— — —

+ Budget: $700,000 =
- Current Status: — :
« Complete

A

|
i
A
/
/|
|

27

Projects In Progress

14
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Fontana HS 29
Synthetic
Track/Field Install

- Scope of Work:

+ Installation of new synthetic
track and arfificial turf, and
ADA accessibility
improvements;
replacement of snack bar

+ Funding Source(s): 40

(Facilities Capital Projects)

+ Budget: $3.5 million

Curren‘r Status:
+ Project being re-bid due to
disqualified bid

+ Construction estimated
Feb. 2023, completion
Summer 2023

29

Sequoia MS 30
Utility
Undergrounding

- Scope of Work:

+ Removal of conduit from
walkway canopies,
removal of canopies

+ Funding Source(s): 40
(Facilities Capitall
Projects)

- Budget: $1,300,000

« Current Status:

+ Bidding complete, Board
contract award 12/15/22;

construction to start
Winter Break 22-23

15
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Landscape /
Curb Appedal
Projects

31

+ Scope of Work:

+ Various street front
beautification and
landscape projects at 17
sifes

+ Funding Source(s): 01-
RRMA %ouhne Restricted
Maintenance)

- Budget: $1,150,000

- Current Status:

- Being re-bid (no bidders on
first bid); construction
Spring 2023

31

Fontana HS Varsity and JV Softball Fields 72

FONTANA HIGH SCHOOL - SOFTBALL FIELDS
SOUTH SITE

+ Scope of Work:

+ Constfruction of new
softball fields within the
Fontana High School
Campus

+ Funding Source(s): 40 -

Capital Projects

- Budget: $4.9 million
+ Current Status: ¢ |

+ Submitted to DSA; # e .
construction targeted for . - ——— - - \ =
Summer 2023 — S

Y AT TR LEGEND

|;>:5 © @ N e a s woNoR

16
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. Scope of Work:

+ Funding Source(s): 01- bl o, | mm |ml' M}

+ Budget: $66 million
« Current Status:

33

New Elementary School (School #47)

- Construction of new TK-5

school on north end to EFX
accommodate residential == =
growth —_—e———.

« Formerly TK-8 School at Cypress
and Duncan Canyon

General; 25-Developer Fees;
Future Bond

+ Conceptual design in progress;
early estimate for 2025-26

opening (NOTE: images are =
eor|y Concepf opﬂons) OPTION 1 perspecTives

33

New TK-5 School #47 ”

|
KAmEB uuv AREA t
|

BUILDING AREA TABULATIONS

MPR 14,155 SQ. FT.

K/TK/ SPED 26,322 5Q. FT.

1ST - 3RD 14,150 SQ. FT
4TH - 5TH 2,945 SQ. FT.
TOTAL 57,572 SQFT
” CURTIS AVENUE =
OPTION 1 siTE DIAGRAM o e w w @

September 27, 2022

17
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New TK-5 School #47 %
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OPTION1 FLOOR PLAN TK/KINDER /SDC FLOOR PLAN
26,322 SQ. FT.

OPTION 11 STORY CLASSROOM BUILDING

35

New TK-5 School #47 %
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District-Wide HVAC Replacement

- Scope of Work:

- Utilization of COVID funds to improve building air circulation by identifying and replacing
aging systems and conftrols

+ Funding Source(s): 01-CV19
- Budget: $25 million
+ Current Status:

+ First phase of replacements at DSA (Palmetto, Randall-Pepper, Southridge) or DSA
approved (Locust)

- Second phase of new Energy Management System controls at 27 sites and HVAC
replacement at FoHi (both gyms) and AB Miller (campus-wide) in Design
+ Multi-phase project, estimated final completion November 2024

37

Other Facllities ltems

19
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FUSD Bond Mailer & Audit ¥

- Bond flier being created to highlight past and current
accomplisnments of 2006 Measure C Bond
+ To be mailed to every registered voter in FUSD boundaries
« Target date: January/February 2023

+ Helps to inform community on current projects and build support for
future 2024 bond

+ CBOC members will receive copy before mailing

+ Bond Audit for Measure C for 2022-23 Fiscal Year completed
+ Will go for Board of Education approval on February 1, 2023

+ Will email to CBOC memobers prior for review

39

Next Meeting 40
* March 2023

+ At 6:30 pm
- Date, Location TBD

20
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Thank You
Questions?

41

21



