Citizens’ Bond Oversight
Committee Meeting Update

APRIL 27, 2021 i




Agenda 2
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« Bond Future Projects

- Other Facilities Projects

+ Non-Bond Funding Summary
+ Recently Completed Projects
- Projects in Progress

- Other Facillities I[tems

- Facilities Master Plan
« Polling Survey

« Next Meeting




Local 2006 General Obligation Bond - Series 2020

Account Activity: July 1,2020 through January 4, 2021

Amount of Bond Interest Earned Expended Encumbered Remaining Balance

$ 69.696,265.10 $ 22,903.20 $2,728,870.60 $ 349,780.84 $ 66,640,516.86

Breakdown of 2006 Bond Project Expenditures

Depositinto the Tax Collection

Fund

$ 2,666,265.10
Administrative Expenses $ . $ 12.000.00
Various Sites - Add Portables

$ - $ 14,893.00
Reorganization of Plan Room @
FPDC

$ 14,250.00 $ 4,750.00

K. Binks Full Day K Classrooms $ 48,355.50 $ 318,137.84

Measure
C Bond —
Current
Financial
Status




Bond Projects in Progress
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Kathy Binks Full 5

STORM WATER
RETENTION POND

- Scope of Work:

« Phase I: Conversion of two standard
classrooms into 1 kinder classroom plus
restrooms; expansion of resource room
into standard kinder classroom

+ Phase ll: Addition of five classrooms for
future growth; relocation of play
sfructure

- Total Project Budget: $6.7 million

- Current Status:

+ Phase |: Plans have been approved by
DSA architect, Lease-Leaseback entity
being selected for Summer 2021
consiruction

+ Phase ll: Modular bu_ildin? provider
selected; DSA submittal June/July 2021;
anficipate construction Winter 2022

NEW SHADE STRUCTURE
j ——— NEW ASPHALT PAVING / FIRE LANE
NEW ELEMENTARY | ” . i
gty NEW BOYS'/ GIRLS' | STAFF TOILETS

MANENT MODULAR BUILDINGS

| NEW (4) GROWTH CLASSROOMS IN
| ( PER
l

NEW (1) BUILDING 4 REPLACEMENT CLASSROOM
IN A PERMANENT MODULAR BUILDING

BASELINE AVENUE

1T T CONVERT (2) CLASSROOME
BUILDING & INTO A
KINDERGARTEN AND RSP

NEW NEW ADDITION
TO KINDERGARTEN
BUILDING 3

MAYDRECT AVENIIE



Palmetto Admin
Addition

- Scope of Work:

+ Addition and reconfiguration of
administration space; repair of exterior
plaster soffits throughout original
campus; site ADA accessibility
upgrades throughout campus

- Total Project Budget: $3 million

- Current Status: Architect
selection complete; anticipate
construction Winter 2022 and
completion Fall 2022




I ——————.
Sierra Lakes

Campus Expansion
- Scope of Work:

- Campus master plan, addition of 2-story
classroom; removal of portables

- Total Project Budget: $20 million

- Current Status: Architect selection
complete; anficipate
construction Spring 2022 and
completion Fall 2023

Classroom Bldg Option 1

Classroom Bldg Option 2

1

P Qutdoor Learning
..‘ Opportunity

J /J Pathway for Connection
B4 Opportunity

Classroom Bldg Option 3

Renovation

* Improved Entry / Drop-Off
Opportunity

» |+ Adjacent to Upper Campus
“«.. - Requires interim housing

Option
+ Close to new drop-off/ pick-hup
- Significant retaining costs

Option@

+ Close to new drop-off/ pick-up
- Reduces field size

Y - Far zway from all services




New Secondary

Academy
- Scope of Work:

« Construction of a new Grade 7-12
Campus at Citrus & Casa Grande

- Total Project Budget: $115 million

+ Current Status: Design
development underway;
anticipate construction Summer
2022 and completion Fall 2024

- Incorporation of all design options

for full campus upon opening
(see attachment)




Future Bond Projects




Future Bond Projects

« Fontana MS New Classroom Building and Campus
Modernization - $23.5 million

« Almeria MS/Tokay ES — Campus Upgrades - $1.5 million




Other Facilifies Projects




Other Funding Sources SUmmary

As of April 5, 2021

FUNDING SOURCE FUNDING SUMMARY

Fund 01, Resource 0903
General Fund One-Time Money

2020-21 Starting Balance: $13,657,582
2020-21 Allocation: $0
Expenditures: $27,376

Encumbrances: $80,246
Assigned: $1,749,397
Remaining: $11,800,563

Fund 01, Resource 8150
Routine Restricted Maintenance

2020-21 Starting Balance: $7,574,740
2020-21 Allocation: $15,471,492
Expenditures: $11,241,509
Encumbrances: $2,277,959
Assigned: $4,475,150
Remaining: $5,051,614

Fund 25
Developer Fees

2020-21 Starting Balance: $33,547,128
2020-21 Revenue: $8,587,371
Expenditures: $248,626
Encumbrances: $4,797.914
Assigned: $37,087,959
Remaining: $0

Fund 35
State Facilities Program

2020-21 Starting Balance: $2,876,324
2020-21 Interest Income: $19,513
Expenditures: $107,920
Encumbrances: $400
Assigned: $2,661,704
Remaining: $125,813




Other Funding Source Summary

As of April 5, 2021

2020-21 Starting Balance: $22,577,977
2020-21 Interest Income: $3,205,530
Fund 40 Expenditures: $2,785,279
Special Reserve for Capital Outlay Projects Encumbrances: $5,855,859
Assigned: $16,257,841
Remaining: $884,528

2020-21 Starting Balance: $11,172,329
2020-21 Interest Income: $75,498

Fund 48 Expenditures: $2,366,277
2007 COP & CFD Cash Encumbrances: $19,772
Assigned: $8,811,778
Remaining: $0

2020-21 Starting Balance: $28,337,090
2020-21 Revenue: $158,648
Fund 49 Expenditures: $0

CFD’s at County Treasury Ai?g;l;?@%f;ﬁ%s

Remaining: $0




Recently Completed Projects




Sierra Lakes
Parking Lot
Addition

Scope of work: Addition of
parking and drop-off on
lower level of campus
Funding Source(s): 40
(Facilities Capital Projects)
Budget: $650,000

Stafus: Complete

15
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Kaiser HS
Maker Space

Scope of work: Conversion
of shop class to maker
space

Funding Source(s): 01
(LCFF)

Budget: $500,000

Status: Complete
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Primrose
Playground

- Scope of work: Installation
of accessible play structure
and surfacing

« Funding Source(s): 01
(LCFF)

- Budget: $325,000

- Status: Complete




Projects In Progress




Fontana 19
Innovation
Empire

- Scope of work: Conversion of two
commercial storefronts info an
idea development, prototyping,
and incubation space

« Funding Source(s): 01 (General
Fund, One-Time Discretionary)

- Budget: $4 million

- Status: Bidding complete,
construction through October
2021




Summit HS 20
Athletic
Improvements

- Scope of work: Installation
of synthetic track and
artificial turf field

« Funding Source(s): 40
(Facilities Capital Projects)

+ Budget: $3 million

- Status: Construction in
progress




Oak Park/Shadow

Hills Fire Alarm
Replacement

EE . .
e S
e
I I

- Scope of work:
Replacement of fire alarm
control panel, wiring, and
devices campus-wide
Funding Source(s): 40
(Facilities Capital Projects)
Budget: $1.2 million

Status: Construction in
progress




AB Miller Gym
Bleacher
Replacement

+ Scope of work:
Replacement of retractable
bleachers in gym

+ Funding Source(s): 40
(Facilities Capital Projects)

+ Budget: $700,000

« Status: DSA Review,
construction est. Summer
2021

oy | i




Fontana HS
Synthetic
Track/Field Install

« Scope of work: Installation il "

of new synthetic tfrack and ‘ ' 7] R e I "”i
artificial turf, and ADA N == 1 B e L
accessibility improvements e ——— L. &

—_— il

« Funding Source(s): 40
(Facilities Capital Projects)

- Budget: $3.5 million

- Status: Design in progress;
construction est. Winter
21/22




Kaiser HS Turf
Replacement

- Scope of work:
Replacement of existing
artificial turf field

« Funding Source(s): 40
(Facilities Capital Projects)
- Budget: $700,000

- Status: Design in progress;
construction est. Winter
21/22




Portable
Additions —
Various Sites

- Scope of work: Addition of
portables at Beech (2),
Ruble (2), and Sierra Lakes
(3)

« Funding Source(s): 25
(Developer Fees)

- Budget: $200,000

- Status: Bidding in progress;
construction Summer 2021




Fontana HS
Neuro-
Prosthetics

- Scope of work: Conversion
of classroom to neuro-
prosthetics lab

« Funding Source(s): 01-0903
(CTE)

- Budget: $250,000

- Status: Bidding in progress;
construction Summer 2021

26




Other Facillities ltems

- New Facilities Master Plan (FMP)

« Former FMP from 2015
- Updated version approved by the Board on November 4, 2020
 Included updated site profiles/needs assessments portion of the FMP

« Purpose of FMP

- An FMP is a document that identfifies the District’s facilities needs based on a current
assessment of facilities as they relate to the educational goals of the District

+ New FMP
+ A new master plan is created approximately every five years and updated on a yearly
basis
« Helps the District allocate resources based on prioritization when funding is limited
+ Provides a framework to summarize the District’s needs in order to help secure additional
funding
+ Will be developed and brought to Board for approval in 2021




Other Facillities ltems

* Polling Survey
- Allows district fo gauge voter interest in projects, funding amounts, etc.
- Interviewed firms with Board ad hoc committee in February 2020
- Selected Fairbank, Maslin, Metz & Associates, Inc. (FM3)
« Agreement approved by Board April 1, 2020
- Poll delayed due to COVID-19
- Initial poll now scheduled for this week
- Confirming poll likely later in year
+ Results to be provided to Board




Next Meeting
* August

- Tuesday at 6pm
- Date TBD




Thank You

Questionse @




