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Executive Summary

In the summer of 2022, the Fontana USD engaged PBK to assist with analyzing how the
newly added Transitional Kindergarten (TK) grade level by the State of California would
impact the existing school facilities at Fontana Unified School District. This initial study
focuses mainly on capacity at each school site and how projected enroliment for TK
students will impact each site.

This expanded Transitional Kindergarten initiative is to include all 4-year-olds incrementally
into the TK classrooms. This phased implementation started in the 2022-23 school year
and will continue through the 2025-26 school year. The requirements outlined by the State
of California indicate that any classrooms used for the TK program must meet the Title 5
requirements, similar to Kindergarten classrooms. An analysis of the existing capacity,
projected TK enroliment, and how to address needs conceptually, was needed.

PBK, in collaboration with the Fontana USD Facilities Department, reviewed existing and
projected data to understand how each site will be impacted. Conceptual solutions were
proposed that would help address TK needs at each site. Conceptual project costs were
also identified to assist the district with planning exercises. An implementation approach
was also identified and prioritized based on funding application submittals.

The findings of this report identified eight (8) schools that will be impacted soconer than
other sites. The district has prioritized those funding applications submittals. A closer look
at the funding outlook is found on the next page. The proposed solutions identified to
address this increased TK student enrollment include the reconfiguration of classrooms to
provide a compliant TK classrooms. Another approach could be the addition of new
buildings to accommodate this new grade level. The use of portable classrooms to satisfy
this projected TK enroliment growth does not meet the requirements outlined by the State
of California.

It is recommended that the Fontana USD continue monitoring projected TK enroliment
figures to assist with planning. A more detailed architectural design analysis should also
be done at the group of eight (8) schools that will be impacted sooner to identify in further
detail how each site will address the added students. Specifically identify which
classrooms to reconfigure or where new additions will be located. These efforts will help
the Fontana USD be better prepared when these new TK students arrive in larger
numbers.

Fontana Unified School District
01-27-23
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In April 2022, the first UPK funding round window for approximately $225 million opened up
with the Office of Public School Construction (OPSC). Fontana USD submitted
applications for the following projects:

. Sierra Lakes Elementary School
. Cypress Elementary School

. Palmetto Elementary School

. Oleander Elementary School

. Hemlock Elementary School

. Grant Elementary School

. Mango Elementary School

. Beech Elementary School
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The second funding round for approximately $360 million is scheduled for February 1, 2023
- March 2, 2023. The following sites have identified for application submittal.

. South Tamarind Elementary School
. Randall Pepper Elementary School

. West Randall Elementary School

. Canyon Crest Elementary School

. Date Elementary School

. North Tamarind Elementary School

. Redwood Elementary School

. Juniper Elementary School

O~NO OIS WN P

The Governor's fiscal year 2022-2023 budget provided a one-time General Fund amount of
$100 million. The Governor had planned on allocating an additional $550 million for the
fiscal year 2023-2024 for TK, full-day Kindergarten, and Preschool facilities but the most
recent budget updates in January 2023 show that being postponed until the 2024-2025
fiscal year. The commitment from the Governor to provide operational costs to support this
UPK implementation appears to be softening per latest reports.

Fontana USD will continue to submit applications in efforts of obtaining any funding that is
made available by the state.

UPK STATE FUNDING OUTLOOK

Fontana Unified School District
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Methadaiogy for Fall 2021,2022 Prafectians

Disrict-Wide Resident Transitivnal Eindergarten $tadent Projections

Actual|Fropeced TR sudents Frofoction Date 10,706,203 1
SY2021 ¥ ¥ Y2025 EYROZE ¥
Sya0zE
TK | 400 &3t | |1081 | 1467 | |
Resident Transitional Kindergarten Student Projections by Elementary
Projected TH Students Projection Date 10,/06/2021 Proposed Solutions
Actual . Future Projected
(2021 |sypo02  SY2003  SY2024  SY2025  SY2026 | Rooms@20 E’"";'”g T8 planned Tk | priority | "P%*? |  conceptual A B
Elementary Attendance Area e Rms Solution Costs
15.00 23 80 3240 4120 55.90 55.90 2.80 1.00 B 5 2,109,375 0 5 2,109,375
h Ave Elementary 10.00 15,90 21.60 27.50 37,30 37.30 1.87 1.00)| 1 A 5 1476563 |15 1476563 0
Canyon Crest Elementary 12.00 19,20 2600 34.00 45,50 45,50 2.28 1.00 2 B 5 1,054,688 0 5 1,054,688
Chaparral Elementary 12.00 18.20 25,00 34.00 45,50 45.50 2.28 B 5 2,109,375 0 5 2,108,375
Citrus Elementary 12.00 19.00 26.00 33.00 44.70 44.70 2.24 B % 2,109,375 05 2,109,375
Cypress Elementary 2200 35.00 47 60 G080 B2.30 8230 412 3.00 1 1 S 3,164,063 05 3164063
Date Ebementary 12.00 18.00 26.00 33.00 44.70 44.70 2.24 1.00 1.00) 2 B 5 1,054,688 0 5 1,054,688
Darothy Grant 11.00 1670 2280 27 50 a7.50 37.50 1.88 - 200 1 . 5 2,953,125 0|5 2953135 0|
Hemlbeck Elementary 15.00 2280 31.50 3750 51,110 51.10 256 1.00 2.00 il A S 2,953,125 |15 2,953,125 0|
Juniper Elementary 10.00 16,20 20,60 26,00 34,10 34,10 171 1.00 2 B S 1,054,688 0 5 1,054,688
Kathy Binks Flemenctary 14.00 21,30 29.20 35.00 47,70 47.70 239 . B 5 2,109,375 0 5 2109375
Live Oak Elementary 16.00 25 40 34 B0 44.00 50,60 58,60 298 1.00 C 5 - 1] 0|
Locust Elementary 11.00 16.70 2200 27.50 57.50 37.50 1.88 1.00 A 5 1,054,688 0 5 1,054,688
Maigo Elementary 10.00 15.20 2060 25.00 54,10 34.10 171 - 1.00) 1 A 5 285312515 2,953,125 0
Maple Elementary 18.00 3020 41.30 5320 T2.90 7290 3.65 1.00 B ] 1,484,375 0 5 1484375
Morth Tamarind Elementary 13.00 19.70 2710 32.50 44,30 44,30 222 - 1.00) 2 B 5 2,109,375 a5 2,100,375
Oak Fark Elementary 12.00 18,20 26.00 3400 45,50 4550 228 1.00 [ 5 - a 0|
Ol o1 Elementary 19.00 30,20 41,10 6220 70,80 70.60 3.54 1.00 1 B 5 2,109,375 0 5 2,109,375
Palmatto Elementary 18.00 28,60 33,80 48,50 67,10 G7.10 3.36 - 3.00 1 AR 5 4,007,813 J1 5 2,953,125 S5 1,054,688
Paplar Elementary 14.00 22,20 30,30 38.50 52.20 52.20 261 1.00 B 5 1,484,375 0 5 1484375
Primross Elementary a.00 13,50 18.60 2360 32,50 32,60 163 . B 5 2,109,375 0 5 2109375
Randall Pepper Elementary 17.00 27 00 3660 46.70 B340 &3.40 317 1.00 1.00)] 2 B 5 1,054,688 0 5 1054688
Hedwood Eler g 11.00 1750 FER) 30,20 41.00 4100 205 - 1.00) 2 B L 1,054,688 0 5 1054688
shadow Hills Elementary 8.00 960 13.00 17.00 22 80 2280 1.14 1,00 [ g - 1] 0|
sierra Lakes Elementary 21.00 31.90 4280 52.50 71,60 71.60 3.58 - 200 1 B ] 2,108,375 05 2,109,375
South Tamarind Elementary 18.00 2860 38 80 40 5 &7.10 &7.10 3.36 1.00 1.00 2 B 5 1,054,688 0 5 1,054,638
Ted Porter Elementary 13.00 21,60 29.50 av.en 51,80 51.80 259 2.00 C 5 1] 0|
Takay Elementar 17.00 26,80 3540 42.50 57,30 57.80 2.50 2.00 [ 5 = 4] 0|
West Randall Elementary 13.00 20,8 |10 35,70 48,50 48 50 243 1.00 1.00 2 B 5 1,054,688 0 % 1,054,688
Totals 400,00 530,60 B&0B0  1,08050 146690 1,466.90 73,35 16,00 23,00 5 45,789,063 |5 13,289,063 5 32,500,000
Change 230,60 230,00 219,90 386,40 39.00
Required Classroom (24/20) 16.67 26,28 43.03 54,03 73,35 73.35
Average for 30 Schools 1333 21.02 28.69 36.02 4890 48.90 2.44
Average for 15 Schools 26.67 42.04 57.37 7103 §97.79 a7.7a 489
Average for 18 Schools 2222 35.03 47.81 60.03 81.49 81.49 4.07
Priority Proposed Solution:
1 First Round of Funding &pplication a Addition of Building(s)
2 Second Round of Funding Application B Major Reconfiguration/Madernization
£ Mo Construction Needed

Nate: Priarity determined by anticipated need.

Notes:

Conceptual Costs are shown as total project costs. No escalation included at this time.
Addition of Building assumed at 5700/sf.

Reconfiguration/Modernization assumed at 5500/sf.
Direct Construction marked up 25% for Total Construction Cost.
Total Construction Cost marked up 25% for Soft Costs

District-Wide UPK Projections

Fontana Unified School District
01-27-23
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EXISTING KINDER CLASSROOMS: 3 TOTAL

EXISTING PRESCHOOL CLASSROOMS: 0 TOTAL

PROJECTED TK CLASSROOM NEED: 2 TOTAL
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Priority 1

UPK Analysis
Sierra Lakes Elementary School
5740 Avenal PI., Fontana, CA 92336

Fontana Unified School District
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EXISTING KINDER CLASSROOMS: 2 TOTAL

EXISTING PRESCHOOL CLASSROOMS: 1 TOTAL

PROJECTED TK CLASSROOM NEED: 3 TOTAL

Priority 1

UPK Analysis
Cypress Elementary School
9751 Cypress Ave., Fontana, CA 92336

Fontana Unified School District
01-27-23
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Priority 1
EXISTING KINDER CLASSROOMS: 2 TOTAL
EXISTING PRESCHOOL CLASSROOMS: 1 TOTAL
PROJECTED TK CLASSROOM NEED: 3 TOTAL UPK Analysis

Palmetto Elementary School

9325 Palmetto Ave, Fontana, CA 92335

Fontana Unified School District
01-27-23



EXISTING KINDER CLASSROOMS: 3 TOTAL

EXISTING PRESCHOOL CLASSROOMS: 2 TOTAL

PROJECTED TK CLASSROOM NEED: 2 TOTAL

Priority 1

UPK Analysis
Oleander Elementary School
8650 Oleander Ave., Fontana, CA 92335

Fontana Unified School District
01-27-23



EXISTING KINDER CLASSROOMS: 2 TOTAL

EXISTING PRESCHOOL CLASSROOMS: 1 TOTAL

PROJECTED TK CLASSROOM NEED: 2 TOTAL

Priority 1

UPK Analysis
Hemlock Elementary School
15080 Miller Ave., Fontana, CA 92336

Fontana Unified School District
01-27-23
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Priority 1

EXISTING KINDER CLASSROOMS: 3 TOTAL

. EXISTING PRESCHOOL CLASSROOMS: 1 TOTAL
. PROJECTED TK CLASSROOM NEED: 2 TOTAL UPK Analysis
Dorothy Grant Innovations Academy

7069 Isabel Lane, Fontana, CA 92336

Fontana Unified School District
01-27-23



EXISTING KINDER CLASSROOMS: 3 TOTAL

EXISTING PRESCHOOL CLASSROOMS: 2 TOTAL

PROJECTED TK CLASSROOM NEED: 1 TOTAL
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Priority 1

UPK Analysis
Mango Elementary School
7450 Mango Ave., Fontana, CA 92336

Fontana Unified School District
01-27-23



EXISTING KINDER CLASSROOMS: 2 TOTAL

EXISTING PRESCHOOL CLASSROOMS: 0 TOTAL

PROJECTED TK CLASSROOM NEED: 1 TOTAL

Priority 1

UPK Analysis
Beech Elementary School
9206 Beech Ave., Fontana, CA 92335

Fontana Unified School District
01-27-23
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EXISTING KINDER CLASSROOMS: 3 TOTAL

EXISTING PRESCHOOL CLASSROOMS: 1 TOTAL

PROJECTED TK CLASSROOM NEED: 1 TOTAL

EXISTING TK CLASSROOMS: 1 TOTAL

Priority 2

UPK Analysis
South Tamarind Elementary School
8561 Tamarind Ave., Fontana, CA 92335

Fontana Unified School District
01-27-23
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EXISTING KINDER CLASSROOMS: 3 TOTAL

EXISTING PRESCHOOL CLASSROOMS: 1 TOTAL

PROJECTED TK CLASSROOM NEED: 1 TOTAL

EXISTING TK CLASSROOMS: 1 TOTAL
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Priority 2

UPK Analysis

Randall Pepper Elementary School
16613 Randall Ave., Fontana, CA 92335
Fontana Unified School District

01-27-23



"l
Er _l"-r
——F

EXISTING KINDER CLASSROOMS: 2 TOTAL

EXISTING PRESCHOOL CLASSROOMS: 2 TOTAL

PROJECTED TK CLASSROOM NEED: 1 TOTAL

EXISTING TK CLASSROOMS: 1 TOTAL
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Priority 2

UPK Analysis
West Randall Elementary School
15620 Randall Ave., Fontana, CA 92335

Fontana Unified School District
01-27-23



EXISTING KINDER CLASSROOMS: 2 TOTAL

EXISTING PRESCHOOL CLASSROOMS: 1 TOTAL

PROJECTED TK CLASSROOM NEED: 1 TOTAL

Priority 2

UPK Analysis
Canyon Crest Elementary School
11851 Cherry Ave., Fontana, CA 92337

Fontana Unified School District
01-27-23
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Priority 2
EXISTING KINDER CLASSROOMS: 2 TOTAL
. EXISTING PRESCHOOL CLASSROOMS: 2 TOTAL
. PROJECTED TK CLASSROOM NEED: 1 TOTAL UPK AnalySIS
Date Elementary School

9011 Oleander Ave., Fontana, CA 92335

Fontana Unified School District
01-27-23
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EXISTING KINDER CLASSROOMS: 2 TOTAL

EXISTING PRESCHOOL CLASSROOMS: 1 TOTAL

PROJECTED TK CLASSROOM NEED: 1 TOTAL

Priority 2

UPK Analysis
North Tamarind Elementary School
7961Tamarind Ave., Fontana, CA 92336

Fontana Unified School District
01-27-23



EXISTING KINDER CLASSROOMS: 4 TOTAL

EXISTING PRESCHOOL CLASSROOMS: 2 TOTAL

PROJECTED TK CLASSROOM NEED: 1 TOTAL

Priority 2

UPK Analysis
Redwood Elementary School
8570 Redwood Ave., Fontana, CA 92335

Fontana Unified School District
01-27-23



Priority 2

EXISTING KINDER CLASSROOMS: 2 TOTAL
. EXISTING PRESCHOOL CLASSROOMS: 1 TOTAL
. PROJECTED TK CLASSROOM NEED: 1 TOTAL UPK Analysis

Juniper Elementary School
7655 Juniper Ave., Fontana, CA 92336

Fontana Unified School District
01-27-23
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EXISTING KINDER CLASSROOMS: 2 TOTAL

2
!

-y
ot L

EXISTING PRESCHOOL CLASSROOMS: 1 TOTAL

PROJECTED TK CLASSROOM NEED: 2 TOTAL

EXISTING TK CLASSROOMS: 1 TOTAL

|
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UPK Analysis
Almond Elementary School
8172 Almond Ave., Fontana, CA 92335

Fontana Unified School District
01-27-23



EXISTING KINDER CLASSROOMS: 4 TOTAL

EXISTING PRESCHOOL CLASSROOMS: 1 TOTAL

PROJECTED TK CLASSROOM NEED: 2 TOTAL .

. UPK Analysis
Kathy Binks Elementary School
7358 Cypress Ave., Fontana, CA 92336

Fontana Unified School District
01-27-23
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EXISTING KINDER CLASSROOMS: 2 TOTAL

EXISTING PRESCHOOL CLASSROOMS: 1 TOTAL

PROJECTED TK CLASSROOM NEED: 2 TOTAL

UPK Analysis
Chaparral Elementary School
14000 Shadow Drive, Fontana, CA 92337

Fontana Unified School District
01-27-23
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Note: Existing Preschool classroom to be relocated to accommodate projected TK classroom.

EXISTING KINDER CLASSROOMS: 3 TOTAL

EXISTING PRESCHOOL CLASSROOMS: 1 TOTAL

PROJECTED TK CLASSROOM NEED: 2 TOTAL

UPK Analysis
Citrus Elementary School
16041 Randall Ave., Fontana, CA 92336

Fontana Unified School District
01-27-23



EXISTING KINDER CLASSROOMS: 4 TOTAL

. EXISTING PRESCHOOL CLASSROOMS: 0 TOTAL
. PROJECTED TK CLASSROOM NEED: 0 TOTAL UPK Analysis
Dolores Huerta International Academy

17777 Merrill Ave., Fontana, CA 92335

Fontana Unified School District
01-27-23
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EXISTING KINDER CLASSROOMS: 2 TOTAL

EXISTING PRESCHOOL CLASSROOMS: 2 TOTAL

PROJECTED TK CLASSROOM NEED: 0 TOTAL

EXISTING TK CLASSROOMS: 1 TOTAL
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UPK Analysis

Live Oak Elementary School
9522 Live Oak Ave., Fontana, CA 92335

Fontana Unified School District
01-27-23
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EXISTING KINDER CLASSROOMS: 2 TOTAL
. EXISTING PRESCHOOL CLASSROOMS: 1 TOTAL
. PROJECTED TK CLASSROOM NEED: 1 TOTAL UPK Analysis
Locust Elementary School

7420 Locust Ave., Fontana, CA 92336

Fontana Unified School District
01-27-23



EXISTING KINDER CLASSROOMS: 2 TOTAL

EXISTING PRESCHOOL CLASSROOMS: 1 TOTAL

PROJECTED TK CLASSROOM NEED: 0 TOTAL

EXISTING TK CLASSROOMS: 1 TOTAL

UPK Analysis
Maple Elementary School
751 S. Maple Ave., Fontana, CA 92335

Fontana Unified School District
01-27-23



EXISTING KINDER CLASSROOMS: 2 TOTAL

EXISTING PRESCHOOL CLASSROOMS: 1 TOTAL

PROJECTED TK CLASSROOM NEED: 0 TOTAL

EXISTING TK CLASSROOMS: 1 TOTAL

UPK Analysis
Oak Park Elementary School
14200 Live Oak Ave., Fontana, CA 92337

Fontana Unified School District
01-27-23
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EXISTING KINDER CLASSROOMS: 2 TOTAL

EXISTING PRESCHOOL CLASSROOMS: 1 TOTAL

PROJECTED TK CLASSROOM NEED: 0 TOTAL

EXISTING TK CLASSROOMS: 1 TOTAL
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UPK Analysis
Poplar Elementary School
9937 Poplar Ave., Fontana, CA 92335

Fontana Unified School District
01-27-23
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EXISTING KINDER CLASSROOMS: 4 TOTAL

et0n

EXISTING PRESCHOOL CLASSROOMS: 2 TOTAL

PROJECTED TK CLASSROOM NEED: 0 TOTAL

EXISTING TK CLASSROOMS: 2 TOTAL
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UPK Analysis
Porter Elementary School
8330 Locust Ave., Fontana, CA 92335

Fontana Unified School District
01-27-23



EXISTING KINDER CLASSROOMS: 2 TOTAL

EXISTING PRESCHOOL CLASSROOMS: 1 TOTAL

PROJECTED TK CLASSROOM NEED: 2 TOTAL
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UPK Analysis
Primrose Elementary School
751 N. Maple Ave., Fontana, CA 92336

Fontana Unified School District
01-27-23



EXISTING KINDER CLASSROOMS: 3 TOTAL

EXISTING PRESCHOOL CLASSROOMS: 2 TOTAL

PROJECTED TK CLASSROOM NEED: 0 TOTAL

EXISTING TK CLASSROOMS: 1 TOTAL

UPK Analysis
Shadow Hills Elementary School
14300 Shadow Drive, Fontana, CA 92337

Fontana Unified School District
01-27-23



EXISTING KINDER CLASSROOMS: 2 TOTAL

EXISTING PRESCHOOL CLASSROOMS: 1 TOTAL

PROJECTED TK CLASSROOM NEED: 0 TOTAL

EXISTING TK CLASSROOMS: 2 TOTAL

UPK Analysis
Tokay Elementary School
7846 Tokay Ave., Fontana, CA 92336

Fontana Unified School District
01-27-23
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PROPOSED KINDER CLASSROOMS: 5 TOTAL

PROPOSED TK CLASSROOM NEED: 4 TOTAL

UPK Analysis
Elementary School # 47
Curtis Ave., Fontana, CA

Fontana Unified School District
01-27-23
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