ALUM RocK
UNION ELEMENTARY ScHoOOL DISTRICT

2930 Gay Avenue, San José, CA 95127 * Phone: 408-928-6800 - Fax: 408-928-6416 - www.arusd.org

State and Federal Programs Department
District English Learner Advisory Committee (DELAC) Meeting
Monday, October 21, 2024 — 5:00 — 6:30 p.m.

District Office Boardroom

AGENDA / MINUTES

Action . . ) Marivel called the meeting to order at
I.  Call to Order- Roll Call Marivel Avila 5:00 p.m. 5:08pm
Oseguera

Marivel Avila Oseguera-President.
Maria Chavez-Vice president.

no Clerk-Lupe Ruvalcaba from State &
Federal took notes.

Attendance: The below members were
present at the meeting.

Il. Introduction of officers Action Marivel Avila 5:05 p.m. | Adelante I: Marivel Avila /Lizbeth Aceve
Oseguera o
Adelante Il: Principal Jose Cortez
Aptitud: Elena Sanchez/Emily Nguyen
Cassell: Judith Lozano Galeana

Chavez: Araceli Aburto

Dorsa: Beatriz Gallegos




Hubbard: Assistant Principal-Jodi
Edwards-Wright

Linda Vista: Glenda Miranda
LUCHA: Elvia Nava

Lyndale: Tulia Mata

Meyer: Miriam Gonzalez

Painter: Alondra Sandoval

Ren @ Fischer: Maria Madrid
Ren @ Mathson: Lizbeth Abundis
Russo: Elizabeth Cantero

Ryan: Luz Garcia/Lucila Ortiz-Parra
San Antonio: Maria Chavez
Sheppard: Elizabeth Cantero

Interpreter: Carmelina Bautista (District
Office)

lll.  Reading approval of June minutes

Discussion

Marivel Avila
Oseguera

5:10 pm

no minutes as we had a June celebration.

IV. Focus for 2024-2025 School year

Information

Dr. Kiela Jimenez

5:20 p.m.

Increase parent engagement
-communicating the impact that we are
having at the site.

Increase attendance

-we are on differentiation

students are missing 10% of the school
year. for example 180 school days.

18 days-accumulates as a month.

School closures

-the district is looking at closing around 9
schools. There is a district committee.
that is putting a recommendation to the
board.

School consolidation-District website:
LINK



https://www.arusd.org/district/school-consolidation

LCAP Goals:
GOAL 1

Promote equitable and inclusive
conditions of learning by ensuring that
students have access to highly
qualified staff, well-maintained and
developmentally appropriate facilities,
emotional and social support, as well
as comprehensive standards-aligned
instructional materials and resources.

GOAL 2

Create and implement a Multi-Tiered
System of Support (MTSS) across the
district that ensures the well-being of
staff, students, and their families. This
asset-based approach will allow all
members of the Alum Rock
community appropriate access to
tiered academic, behavioral, and
social-emotional support.

GOAL 3

Promote a sense of collaboration by
engaging students, teachers, families,
and the community in creating a
welcoming and team-focused culture
that is inclusive and culturally
responsive to student needs and
demographics.

V. Review of DELAC Bylaws

Info/Action

All

5:40 p.m.

Dr. Jimenez asked everyone to take a few
min. to review and see if anyone has
questions.




guestions-to consider?

Question #1: LCAP Goals and LCAP Plan-are
they the same?

Answer: yes they are combined.

Question: are they in place now?

Answer: yes they were approved in June
2024. We will look at them and have a
mid-year review and we will check to see if
there is any other feedback.

This group is required to give feedback and is
required by the state.

Question: Are the DELAC meetings all in
person?

Answer: We can take a look to see what we
will offer but for now they are in person.

Responsibilities of DELAC-to give input
for ELAC (EL students)-

To give input on the Agenda for each
SSC agendas, there is a section for
DELAC on each of those agendas, so
ask your Principal.

Will send out the calendar for the topics.
for example, will have a combined
meeting. DAC/DELAC in Dec. with reps
from iReady.

Also will have the EL Coordinator share
the Process of ELPAC-data etc.

We will post the agenda 72 hours in
advance of the meeting.

The video was shared by Dr. Jimenez.
need to have a quorum to move the
agenda.

VI.  Robert's Rules of Order Training Discussion | Dr. Kiela Jimenez 6:20 p.m.

Lupe shared that there is after school
VII.  Announcements tutoring available for students, check in
-Parent University 10.19.24 Information | Lupe Ruvalcaba 6:25 p.m. | with your principals.

-other

Lupe shared that all sites have after
school programs.



https://www.youtube.com/watch?list=RD5fc7hEqTPGE&v=5fc7hEqTPGE
https://www.youtube.com/watch?list=RD5fc7hEqTPGE&v=5fc7hEqTPGE

Lupe shared some examples and
requirements of ELO-P.

There was a lot of interest of ELO-P
offerings so Lupe will make a
presentation in the next couple meetings,
will look at the agendas for future
meetings to see which month we can
facilitate this.

VIII.  Adjourn

Marivel Avila
Oseguera

6:30 p.m.

Lucila from ryan made the first motion

and Elizabeth from Sheppard/Russo
made the second motion to adjourn the
meeting.

The meeting was adjourned at 6:09 pm

Next meeting: November 18th, 2024

DELAC Representatives: Marivel Avila Oseguera, President ~ Maria Chavez , Vice President ~ Ana Padilla, Clerk




