LCFF Budget Overview for Parents

Local Educational Agency (LEA) Name: Family Partnership Charter School
CDS Code: 42 69112 0111773 0763

School Year: 2024-25

LEA contact information:

Stephanie Eggert,

Executive Director

stephanie.eggert@fpcharter.org

(805) 348-3333

School districts receive funding from different sources: state funds under the Local Control Funding
Formula (LCFF), other state funds, local funds, and federal funds. LCFF funds include a base level of
funding for all LEAs and extra funding - called "supplemental and concentration” grants - to LEAs based
on the enrollment of high needs students (foster youth, English learners, and low-income students).

Budget Overview for the 2024-25 School Year

This chart shows the total general purpose revenue Family Partnership Charter School expects to receive
in the coming year from all sources.




The text description for the above chart is as follows: The total revenue projected for Family Partnership
Charter School is $5,589,166, of which $4745498 is Local Control Funding Formula (LCFF), $723979 is
other state funds, $37500 is local funds, and $82189 is federal funds. Of the $4745498 in LCFF Funds,

$379653 is generated based on the enroliment of high needs students (foster youth, English learner, and
low-income students).



LCFF Budget Overview for Parents

The LCFF gives school districts more flexibility in deciding how to use state funds. In exchange, school
districts must work with parents, educators, students, and the community to develop a Local Control and
Accountability Plan (LCAP) that shows how they will use these funds to serve students.

This chart provides a quick summary of how much Family Partnership Charter School plans to spend for
2024-25. It shows how much of the total is tied to planned actions and services in the LCAP.

The text description of the above chart is as follows: Family Partnership Charter School plans to spend
$5541771 for the 2024-25 school year. Of that amount, $2570661 is tied to actions/services in the LCAP
and $2,971,110 is not included in the LCAP. The budgeted expenditures that are not included in the LCAP
will be used for the following:

Budgeted expenditures not in the LCAP include personnel expenses such as administrative and clerical
staff, facilities expenses such as rent, maintenance, cleaning, and utilities, miscellaneous school
supplies/materials, insurance, professional and educational consultants, and other operating services.

Increased or Improved Services for High Needs Students in the LCAP for the 2024-25
School Year

In 2024-25, Family Partnership Charter School is projecting it will receive $379653 based on the
enrollment of foster youth, English learner, and low-income students. Family Partnership Charter School
must describe how it intends to increase or improve services for high needs students in the LCAP. Family
Partnership Charter School plans to spend $341890 towards meeting this requirement, as described in
the LCAP.

Access to a broad course of study with targeted interventions and supports will improve outcomes of socio-
economically disadvantaged (SED) students. By providing Instructional Assistants in the classroom, the
adult to student ration will be lowered. The IAs will support the teacher with 1 on1 or small group instruction
which will support SED students. SED students in high school are 48% of all high school students (84/175).
Bus passes support students' attendance to the centers for high school support classes and Advisor input
more regularly. English Learners in high school were no more than 3-4 students during the school year with



only two students taking the ELPAC by May 2024.



LCFF Budget Overview for Parents

Update on Increased or Improved Services for High Needs Students in 2023-24

This chart compares what Family Partnership Charter School budgeted last year in the LCAP for actions

and services that contribute to increasing or improving services for high needs students with what Family

Partnership Charter School estimates it has spent on actions and services that contribute to increasing or
improving services for high needs students in the current year.

The text description of the above chart is as follows: In 2023-24, Family Partnership Charter School's
LCAP budgeted $0 for planned actions to increase or improve services for high needs students. Family

Partnership Charter School actually spent $0 for actions to increase or improve services for high needs
students in 2023-24.



2023-24 Local Control and Accountability Plan Annual Update

The instructions for completing the 2023-24 Local Control and Accountability Plan (LCAP) Annual Update follow the template.

Local Educational Agency (LEA) Name Contact Name and Title Email and Phone
Family Partnership Charter School Stephanie Eggert, stephanie.eggert@fpcharter.org
Executive Director (805) 348-3333
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Goals and Actions

Goal
Goal #

Description

1 FPCS will increase the number of students meeting or exceeding the standards in ELA, and Mathematics. Increases will
take place for All Students, Hispanic students, and Socioeconomically Disadvantaged students.

Measuring and Reporting Results

Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Year 3 Outcome

Desired Outcome for
2023-24

SBAC ELA

2018

Declined by 9.2 points
8.2 points above
standard

Yellow Performance
Level

(2018 data)

Declined by 9.2 points
8.2 points above
standard

Yellow Performance
Level

Participation rate =
99.17%

ELPAC Participation
rate = 100%

2022

Increased by 5 points
22 points above
standard
Comparison color
level not provided
Rated High

Participation rate =
98.98%

ELPAC Participation
Rate = 90%

2023

Declined 27.1 Points
YELLOW with -5.0
Distance from
Standard

(No Student Groups
"Red")

Participation Rate:
97.01%

ELPAC Participation
Rate: 83.3%

Increase by 10.0
points

30.0 points above
standard

Green Performance
Level

SBAC Mathematics

2018

Declined by 14.2
points

52.8 points below
standard

Orange Performance
Level

(2018 data)

Declined by 14.2
points

52.8 points below
standard

Orange Performance
Level

Math Participation
Rate = 99.17%

2022

Increased by 5.4
points

47 points below
standard
Comparison color
level not provided
Rated Low

Participation Rate:
98.98%

2023

Declined 13.3 Points
ORANGE with -60.6
Distance from
Standard

(No Student Groups
"Red")

Participation Rate:
97.01%

Increase by 1.0 point
10.0 points above
standard

Green Performance
Level
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Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Year 3 Outcome

Desired Outcome for
2023-24

iReady ELA/Reading

TBD in 2021-22

Students who scored
on grade level or
above:

51% Schoolwide

87% Kindergarten
41% First
63% Second
45% Third
57% Fourth
58% Fifth
48% Sixth
57% Seventh
61% Eighth
31% Ninth
39% Tenth
44% Eleventh
30% Twelfth

Students who scored
on grade level or
above:

48% Schoolwide

74% Kindergarten
56% First
70% Second
63% Third
52% Fourth
44% Fifth
58% Sixth
44% Seventh
45% Eighth
38% Ninth
28% Tenth
25% Eleventh
33% Twelfth

Students who scored
on grade level or
above:

34% Schoolwide

83% Kindergarten
57% First
57% Second
52% Third
48% Fourth
36% Fifth
36% Sixth
27% Seventh
25% Eighth
15% Ninth
26% Tenth
13% Eleventh
9% Twelfth

Increase the percent
of students
schoolwide on or
above grade level by
4% each year which
will be 56% in 2024.

iReady Math

TBD in 2021-22

Students who scored
on or above grade
level:

36% Schoolwide

90% Kindergarten
48% First

48% Second
40% Third

34% Fourth

47% Fifth

35% Sixth

34% Seventh

Students who scored
on grade level or
above

38% Schoolwide

68% Kindergarten
56% First

48% Second
45% Third

48% Fourth

35% Fifth

26% Sixth

12% Seventh

Students who scored
on grade level or
above:

46% Schoolwide

87% Kindergarten
24% First

60% Second
88% Third

68% Fourth

40% Fifth

50% Sixth

55% Seventh

Increase the percent
of students
schoolwide on or
above grade level by
3% each year which
will be 37% in 2024.
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Desired Outcome for

Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome 2023-24
35% Eighth 17% Eighth 44% Eighth
36% Ninth 36% Ninth 15% Ninth
24% Tenth 35% Tenth 39% Tenth
13% Eleventh 14% Eleventh 31% Eleventh
15% Twelfth 16% Twelfth 20% Twelfth
FPCS Writing TBD in 2021-22 Students who Students who Students who Increase overall score
Benchmark achieved a rubric achieved a rubric achieved a rubric schoolwide by 3% per

score of proficient or
above:

46% Schoolwide

64% Kindergarten
61% First
21% Second
34% Third
23% Fourth
33% Fifth
42% Sixth
63% Seventh
65% Eighth
29% Ninth
48% Tenth
41% Eleventh
59% Twelfth

score of proficient or
above:

51% Schoolwide

37% Kindergarten
48% First
64% Second
55% Third
49% Fourth
64% Fifth
61% Sixth
85% Seventh
90% Eighth
33% Ninth
27% Tenth
11% Eleventh
48% Twelfth

score of proficient or
above:

35% Schoolwide

61% Kindergarten
24% First
10% Second
35% Third
32% Fourth
50% Fifth
40% Sixth
18% Seventh
51% Eighth
37% Ninth
37% Tenth
33% Eleventh
23% Twelfth

year which will be
52% of students will
score proficient in
2024.

CA Science Test N/A 2021 CAST 2022 CAST 2023 CAST Maintain or increase
Participation Rate = | Participation Rate = | Participation Rate = | the 95% participation
97.3% 99.2% 98.4% rate.

PFT Participation N/A 2021 PFT 2022 PFT 2023 PFT Maintain or increase

Rate

Participation Rate =
65%

Participation Rate =
93%

Participation Rate =
94%

the 95% participation
rate.
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Goal Analysis

An analysis of how this goal was carried out in the previous year.
A description of any substantive differences in planned actions and actual implementation of these actions.

FPCS remained YELLOW on the CA Dashboard during the implementation of this LCAP but did not achieve the GREEN indicator. Students
in traditionally hispanics, English Learners, and students with disabilities performed better than the school overall.

2023 Summative ELA Declined 27.1 Points

YELLOW -5.0 Distance from Standard (DFS)

Orange, -26.5 DFS, Socio-economically Disadvantaged
No Color, +14.4 DFS, English Learners

No Color, +3.7 DFS, Students with Disabilities

Yellow, +3.7 DFS, Hispanic

Orange, -9.5 DFS, White

For math, again remained the same Dashboard color and made a small gain with 2022 scores and declined creating a further Distance from
Standards than before. All students groups, excluding white, performed lower than the overall results schoolwide.

2023 Summative MATHEMATICS Declined 13.3 Points (DFS)

ORANGE -60.6 Distance from Standard

Orange, -89.2 DFS, Socio-economically Disadvantaged
No Color, -72 DFS, English Learners

No Color, -82.7 DFS, Students with Disabilities
Orange, -72.1 DFS, Hispanic

Orange, -51.8 DFS, White

An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of
Improved Services and Estimated Actual Percentages of Improved Services.

not applicable
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An explanation of how effective or ineffective the specific actions were in making progress toward the goal during the three-year LCAP cycle.

Effective goals often break down data by subgroups to ensure targeted support and monitor progress accurately. There are also no
strategies or actions outlined for how these increases will be achieved. | also noticed there is little mention of what resources (e.g., funding,
teacher training, curriculum changes) will be necessary to support this goal. These are some factors that created ineffective implementation
of this LCAP goal and not achieving the desired outcome.

A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from
reflections on prior practice.

FPCS will effectively implement state standards through a comprehensive and diverse curriculum, ensuring that all students receive a well-
rounded education aligned with educational benchmarks and California State Standards.

1- CURRICULUM TEAM AND REVIEW OF CURRENT COURSE OF STUDIES
Utilize the Curriculum Team of staff inclusive of a cross-section of centers, grade levels, and departments to identify existing courses and
educational programs offered to ensure the state standards are being taught and identify any gaps in instruction.

2- ACADEMICS WITH INTEGRATED INTERVENTION AND SUPPORTS

Provide a well rounded education experiences to all students in core subjects K-12. In high school, offer a variety of career/tech courses and
electives to engage student interests. English Learners will receive designated English Language Development instruction with integrated
ELD whole class to enrich vocabulary and increase students' English proficiency in the four domains of Listening, Speaking, Reading, and
Writing. For students struggling with on grade level standards, assign additional instructional support through small groups, online programs,
tutoring, etc and monitor their progress.

K-5 PROGRAM:

Journeys

Math in Focus

Mystery Science

Saavas MyWorld

MIDDLE SCHOOL.:
Journeys

Math in Focus

Mystery Science or Amplify
Saavas MyWorld

HIGH SCHOOL.:
Edgenuity
Virtual Synchronous Courses
Community College Enroliments
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INTERVENTIONS AND SUPPORTS
Kindergarten - 8th Grade:

¢ iReady Reading or Math individualized lessons
High School:

o iReady Math or Reading

« Edgenuity MyPath

e Tutor on Demand

o Summer Credit Recovery
Students with Disabilities:

e Read Live per IEP

e CoWriter per IEP
English Learners:

e Grades 6-12 Read Live
Virtual Tutors:

« Contract with tutors as needed

SOCIAL EMOTIONAL SUPPORT:
e Yale University's RULER Method
o Presence Learning Counseling (MBH)

3- PROFESSIONAL LEARNING COMMUNITIES FOR STAFF INPUT
Based on data and the Curriculum Team meetings, communicate to teaching staff the proficiencies and gaps in student progress to ensure
that all required standards are covered across grade levels and subject areas.

4- INTEGRATE APPROACHES FOR EQUAL ACCESS AND DIVERSE CURRICULUM EXPERIENCES

Encourage interdisciplinary approaches within the curriculum. Identify opportunities to connect concepts across different subjects, promoting
broader understanding and application of knowledge. Expand elective and enrichment programs to provide students with a broader course of
study. Offer a range of options spanning arts, sciences, humanities, and vocational subjects to cater to diverse interests and learning styles.

5- PROFESSIONAL GROWTH AND DEVELOPMENT

Provide ongoing professional development opportunities for educators to enhance their understanding of state standards and effective
teaching methodologies. Offer training sessions and workshops focused on curriculum implementation and integration to improve awareness
of student comprehension and progress along academic grade level standards.

6- SOCIAL EMOTIONAL SUPPORT

Through the MTSS process, offer mental behavioral health (MBH) counseling to any student with a need for professional emotional support.
Student with disabilities who require MBH will have the service added to their Individualized Education Plan.
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7- EDUCATIONAL PARTNERSHIPS
Regularly seek input from staff, students, the Governing Board, and families regarding the progress students and the school is making
towards the LCAP goals and metrics with the deliberate goal of transparency, inclusiveness, and improvement.

A report of the Total Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Table. A report of the
Estimated Actual Percentages of Improved Services for last year’s actions may be found in the Contributing Actions Annual Update
Table.
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Goals and Actions

Goal
Goal #

Description

2 FPCS will prepare all students for college, career, and citizenship in the 21st Century. The number of students completing
college, career, and citizenship activities will be measured and monitored annually.

Measuring and Reporting Results

Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Year 3 Outcome

Desired Outcome for
2023-24

College and Career
Readiness Indicator

32.7% Prepared
status (2019)

30% Prepared status
(2020)

not reported in 2022

30.4% Prepared
(2023)

75% (Pathways CCI
Report)

SAT/ACT Completion

TBD in 2021-22

1 student - SAT
4 students - PSAT
(2021-22)

1 student - SAT
4 students - PSAT
(2022-23)

0 students

Increase the number
of students taking the
SAT to 4-5 and 5-6
students for the
PSAT. (College
Board).

2023: Since most
colleges no longer
require this test for
admission, it may not
be necessary to rely
on this data to indicate
college preparedness.

College Enrollment -
Fall after graduation

TBD in 2021-22

41.3% (2020)

48% (2021)

2022 COHORT: 62
Seniors

32.3% 2-year college
16.1% 4-year college

48.4% Total
Graduates Enrolled in
College

Increase the number
of students enrolling in
college the Fall after
graduation by 5%.
(National Student
Clearinghouse)
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Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Deswezdog);iczcime e
Community College | TBD in 2021-22 38% enrolled in 44% (2022) enrolled | 51% of Juniors and Maintain the number
Enroliments community college in community college | Seniors (2024) or increase students

courses courses who are enrolled in
college community
courses. (Pathways)
A-G Completion Rates | 22.4% of 2020 19.6% of 2021 2% of 2022 graduates | 25.8% of 2023 Pathways (CCI (a-g)
graduates graduates graduates Report)

Goal Analysis

An analysis of how this goal was carried out in the previous year.
A description of any substantive differences in planned actions and actual implementation of these actions.

In response to the drop in our graduation rate in 2023, our high school team reviewed the CA Dashboard data comprehensively. The
discussions led to how to increase our school's graduation rate and the College and Career Readiness indicator (CCR). The CCR includes
students enrolled in a-g courses, CTE Pathways, and community college level courses. These are areas the Advisors can directly support
our students through their high school years. We are planning to provide tutoring to English Learners, low income students first and support
any student enrolled at FPCS.

An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of
Improved Services and Estimated Actual Percentages of Improved Services.

not applicable

An explanation of how effective or ineffective the specific actions were in making progress toward the goal during the three-year LCAP cycle.

Although not represented on the CA Dashboard, FPCS's College and Career Readiness indicator will be improved in Fall 2024. The creation
of popular virtual CTE Pathways will have the first completers at the end of 2023-24 with a second pathway next spring. In addition, the
number of a-g completers has recovered since the pandemic and higher than the baseline of this LCAP. Actions are beginning to show
improvement through data but not yet at the state level.
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A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from
reflections on prior practice.

Recognizing the importance of preparing students for diverse college and career opportunities, we plan to expand our current career and
technology elective courses plus CTE Pathways virtually as well as through the curriculum platforms.

PERSONALIZED LEARNING AND STUDENT CHOICE:
Foster personalized learning approaches that cater to individual student needs and interests. Utilize online and virtual CTE options to support
students towards CTE Pathway completion. Provide virtual tutoring for students at-risk focusing on student groups underserved.

CENTER CULTURE:
Foster a positive and inclusive learning culture that values academic achievement and personal growth. Ensure safe and supportive learning
environments that promote student well-being.

CONTINUOUS CURRICULUM REVIEW:
Regularly evaluate programs and interventions to assess effectiveness. Use feedback mechanisms to continuously improve strategies and
initiatives.

By implementing these actions within a cohesive high school program, FPCS aims to significantly equip students with the skills and
knowledge needed for success in higher education and the workforce.

A report of the Total Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Table. A report of the
Estimated Actual Percentages of Improved Services for last year’s actions may be found in the Contributing Actions Annual Update
Table.
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Goals and Actions

Goal
Goal #

Description

3 FPCS will improve communication with families and parent/guardian participation in school activities. Communication from
the school, learning center, and classroom will be coordinated and consistent. Parents/guardians will have increased
opportunities to particpate in activites and events at the learning centers and virtually.

Measuring and Reporting Results

Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Year 3 Outcome

Desired Outcome for
2023-24

School Climate
Survey Results (FPCS
communicates school
policies and
procedures clearly to
parents.)

72.1% strongly agree

90.9% strongly agree

94% Agree or
somewhat agree

90.9% Agree

90% or higher

School Climate
Survey Results (FPCS
uses ParentSquare
effectively to
communicate school
and classroom
information.)

67.5% strongly agree

This question was not
included in the 2021-
22 Spring Parent
Survey but will be
added in 2023.

94% Agree or
somewhat agree

89.4% Agree

90% or higher

Goal Analysis

An analysis of how this goal was carried out in the previous year.
A description of any substantive differences in planned actions and actual implementation of these actions.

FPCS successfully carried out the actions for Goal 3. ParentSquare became a primary means to communicate information to students in
grades 6-12 and families. The annual surveys showed we just nearly met the desired outcome for 2023-24.
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An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of
Improved Services and Estimated Actual Percentages of Improved Services.

not applicable

An explanation of how effective or ineffective the specific actions were in making progress toward the goal during the three-year LCAP cycle.

Overall, the actions were effective over the LCAP cycle with only one metric falling just below 90%.

A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from
reflections on prior practice.

The 2024-25 LCAP includes actions related to the annual school surveys. The new LCAP notes FPCS will provide parents with the
opportunities to give input to topics of need or interest as it relates to their student or overall family life. Utilize staff and guest speakers to
address interests by scheduling 2-4 events per school year remotely to give easy access to all families.

A report of the Total Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Table. A report of the
Estimated Actual Percentages of Improved Services for last year’s actions may be found in the Contributing Actions Annual Update
Table.

2024 LCAP Annual Update for the 2023-24 LCAP for Family Partnership Charter School Page 13 of 15



Instructions

For additional questions or technical assistance related to the completion of the Local Control and Accountability Plan (LCAP) template,
please contact the local county office of education (COE), or the California Department of Education’s (CDE’s) Local Agency Systems Support
Office, by phone at 916-319-0809 or by email at Icff@cde.ca.gov.

Complete the prompts as instructed for each goal included in the 2023-24 LCAP. Duplicate the tables as needed. The 2023-24 LCAP Annual
Update must be included with the 2024-25 LCAP.

Goals and Actions
Goal(s)
Description:
Copy and paste verbatim from the 2023-24 LCAP.
Measuring and Reporting Results
o Copy and paste verbatim from the 2023—-24 LCAP.
Metric:
e Copy and paste verbatim from the 2023-24 LCAP.
Baseline:
o Copy and paste verbatim from the 2023—-24 LCAP.
Year 1 Outcome:
o Copy and paste verbatim from the 2023-24 LCAP.
Year 2 Outcome:
o Copy and paste verbatim from the 2023-24 LCAP.
Year 3 Outcome:
e When completing the 2023-24 LCAP Annual Update, enter the most recent data available. Indicate the school year to which the data applies.
Desired Outcome for 2023-24:
o Copy and paste verbatim from the 2023—-24 LCAP.
Timeline for completing the “Measuring and Reporting Results” part of the Goal.

Desired Outcome

Metric Baseline Year 1 Outcome = Year 2 Outcome = Year 3 Outcome for Year 3
(2023-24)
Enter information
Copy and paste Copy and paste Copy and paste Copy and paste in this box when Copy and paste
verbatim from the | verbatim from the | verbatim from the | verbatim from the | completing the verbatim from the
2023-24 LCAP. 2023-24 LCAP. 2023-24 LCAP. 2023-24 LCAP. 2023-24 LCAP 2023-24 LCAP.
Annual Update.
Goal Analysis
Using actual annual measurable outcome data, including data from the Dashboard, analyze whether the planned actions were effective in

achieving the goal. Respond to the prompts as instructed.
A description of any substantive differences in planned actions and actual implementation of these actions.

2024 LCAP Annual Update for the 2023-24 LCAP for Family Partnership Charter School Page 14 of 15


mailto:lcff@cde.ca.gov

e Describe the overall implementation of the actions to achieve the articulated goal. Include a discussion of relevant challenges and
successes experienced with the implementation process. This must include any instance where the LEA did not implement a planned
action or implemented a planned action in a manner that differs substantively from how it was described in the adopted LCAP.

An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of
Improved Services and Estimated Actual Percentages of Improved Services.

e Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures and between the Planned
Percentages of Improved Services and Estimated Actual Percentages of Improved Services, as applicable. Minor variances in
expenditures or percentages do not need to be addressed, and a dollar-for-dollar accounting is not required.

An explanation of how effective or ineffective the specific actions were in making progress toward the goal during the three-year LCAP cycle.

e Describe the effectiveness or ineffectiveness of the specific actions in making progress toward the goal during the three-year LCAP
cycle. “Effectiveness” means the degree to which the actions were successful in producing the desired result and “ineffectiveness”
means that the actions did not produce any significant or desired result.

o0 In some cases, not all actions in a goal will be intended to improve performance on all of the metrics associated with the goal.

0 When responding to this prompt, LEAs may assess the effectiveness of a single action or group of actions within the goal in the
context of performance on a single metric or group of specific metrics within the goal that are applicable to the action(s).
Grouping actions with metrics will allow for more robust analysis of whether the strategy the LEA is using to impact a specified
set of metrics is working and increase transparency for educational partners. LEAs are encouraged to use such an approach
when goals include multiple actions and metrics that are not closely associated.

0 Beginning with the development of the 2024-25 LCAP, the LEA must change actions that have not proven effective over a three-year
period.

A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from
reflections on prior practice.

e Describe any changes made to this goal, expected outcomes, metrics, or actions to achieve this goal as a result of this analysis and
analysis of the data provided in the Dashboard or other local data, as applicable.

0 As noted above, beginning with the development of the 2024-25 LCAP, the LEA must change actions that have not proven effective over a
three-year period. For actions that have been identified as ineffective, the LEA must identify the ineffective action and must include a
description of the following:

* The reasons for the ineffectiveness, and

= How changes to the action will result in a new or strengthened approach.
California Department of Education
November 2023
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