
Site Council Agenda
October 25, 2024

Agenda Topic Notes Follow up if needed

8:15-8:20
WarmWelcome

8:20-8:30
Old Business

AEB Update

School Transformation
Update

● 40 students left to
turn in AEB forms.
33.83 qualify for
benefits.

● School transformation
walkthrough happened
on Monday (10/21).
Positive tour. Nothing
prevents learning due
to the facilities.

● We are over capacity
at grades 1 and 2.

● District looked at how
many students over
each school was.

● Schools with 30
students over received
funding.

● We were at 23
students over when
the decisions were
made.

● Direct contact to
families that haven’t
filled out the form

● Can MPS sell off a
parcel of our
property?

● Where is the
money that comes
with student
enrollment going?

● Can we invite
Norvell to the site
council?

● Howmany classes
are over the cap?

8:30-8:50 New Business
Chairperson/Secretary
Position
Interventions at Dowling
24-25
State of the Schools
Presentation- if prepared

● Ellie will be Secretary
● Alex will be

chairperson

● New business will
be pushed to the
November meeting.

8:50-8:55
Agenda Items for Next
Month

8:55-9:00
QR Code/Google Form for
Membership
Optimistic Close

https://docs.google.com/form
s/d/e/1FAIpQLScooXmGYhZJA
5LpzeWXRJ1-8sxP9MUOyfM
4jU9i0zXpwgTgAQ/viewform
?usp=pp_url
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