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Bond Advisory Committee Question of the
Week #5 Summary

The Bond Advisory Committee is discussing the viability of a middle school model. Transitioning
to a more traditional 6-8 Middle School and 9-12 High School model could impact academic
pathways, student experiences, and facility use. This shift could enhance academic pathways by
offering expanded class options and support services, enriching student experiences through
increased high school sports access, and optimizing our facility use.

What are your thoughts on this possible change? Would you be supportive of a phased
regional transition from the current 10-12 high school model to a 9-12 model, starting with one
high school catchment area?

Results Summary

This summary synthesizes findings from surveys conducted among students in grades 7-12 and
parents, guardians, and community members in the Puyallup School District regarding the
potential transition from a 10-12 to a 9-12 high school model. A total of 517 students and 606
parents, guardians, and community members participated in the surveys, resulting in 1,123
total respondents. The analysis reveals strong engagement with both the potential benefits
and challenges of the proposed change. The top three themes identified from the combined
analysis are as follows:

1. Academic and Social Benefits of the 9-12 Model: A significant number of students and
parents/community expressed interest in transitioning ninth grade to high school, citing
increased academic opportunities, broader access to activities, and a smoother social
transition.

2. Concerns Regarding Maturity and Crowding: Many students voiced concerns about the
readiness of younger students, especially sixth graders, to transition to middle school, as
well as worries about the potential for overcrowding in high schools.

3. Mixed Opinions on a Phased Rollout: While some students and parents/community
support a gradual rollout, others were concerned about creating unequal experiences
for students across schools.
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All Participants: What are your thoughts on this possible
change?

73,7% . 2,0%
149, 13%

0]
174, 16% 589, 52%
136, 12%
m | strongly support this transition. m | strongly oppose this transition.
m | somewhat support this transition. m | somewhat oppose this transition.
m | have no strong preference. m (blank)

All Participants: Would you be supportive of a phased
regional transition starting with one high school catchment
area?

24,2%
224,20%

606, 54%

267,24%

mYes mNo mMaybe = (blank)
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The following sections summarize key insights under these themes, providing a holistic view of

student and community perspectives on the proposed reconfiguration.

Analysis

Junior High Results

Academic and Social Benefits of the 9-12 Model

Preference for Earlier High School Transition: Many 8th and 9th graders welcomed the
idea of starting high school in 9th grade, feeling it would allow them to better integrate
into high school life. Students noted that this structure could provide access to a wider
range of electives, extracurriculars, and academic support sooner, aligning with the
structure of other regional districts. Some felt that the 9-12 model could help them feel
more connected to high school earlier, reducing the abrupt shift currently felt between
junior high and high school.

Alignment with Academic Pathways: Students recognized that a 9-12 model would
support more continuous academic and social development, giving them four years to
build relationships, engage in high school sports and clubs, and pursue advanced
courses.

Concerns Regarding Maturity and Crowding

Readiness of Younger Students: Concerns were prevalent around the inclusion of 6th
graders in middle school, particularly around their preparedness for the middle school
environment. Students highlighted potential challenges younger students might face
with increased academic responsibilities and social pressures. Seventh and eighth
graders expressed apprehension about the impact on their school experience, worried
that younger students may struggle with the transition.

Overcrowding and Facility Readiness: Across the surveys, students expressed unease
about the capacity of current facilities to handle the increased numbers that would
come with a 9-12 high school model. Students shared concerns that overcrowding might
negatively impact the learning environment, noting that schools might struggle to
manage larger student bodies without significant expansion or improvement of
facilities.

Mixed Opinions on a Phased Rollout
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e Phased Rollout as a Pilot: Some students felt a phased approach could allow the district
to pilot the new model in one or a few schools, addressing logistical or social issues
before a district-wide implementation. Students who favored this approach believed it
would provide an opportunity to troubleshoot potential challenges, such as crowding
and adjustment issues, in a controlled manner.

e Concerns Over Inequality: Others opposed a phased rollout, fearing that it might lead to
inconsistency or division between schools. Students expressed concerns that a pilot
program could create disparities in student experiences and that certain schools might
feel left out if the model is only initially implemented in select locations.

Junior High: What are your thoughts on this possible
change?

44,15%

m | really like it

23, 8% ® | think it's okay
132,46%
V m I'm not sure
25, 9%
° = | don't like it
m | really don't like it
65, 22%

Overall, junior high students displayed a thoughtful approach to the proposed grade
reconfiguration, with enthusiasm for the academic and social benefits balanced by concerns
about the challenges of implementation. While many students support transitioning ninth
grade into high school, substantial concerns about facility readiness, crowding, and the
adjustment challenges faced by younger students suggest that careful consideration and
strategic planning are necessary.

High School Results

Our high school student feedback revealed a variety of perspectives, highlighting both the
potential benefits and challenges associated with such a transition. Three prominent themes
emerged from the analysis of student responses:

1. Concerns About Overcrowding and Resources: Like junior high students, many high
school students voiced apprehensions regarding existing capacity constraints in high
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schools, particularly in relation to Puyallup High School, and the potential for an
increase in overcrowding.

2. Social and Academic Readiness: Opinions were divided on the maturity levels of ninth
graders and their preparedness for high school. While some students felt that earlier
integration could enhance engagement, others were concerned about the social
dynamics and pressure on younger students.

3. Access to Academic and Extracurricular Opportunities: A significant portion of students
supported the shift, believing that starting high school in ninth grade would expand
access to advanced courses and extracurricular activities, better preparing them for
future academic challenges.

Analysis

1. Concerns About Overcrowding and Resources

A recurring theme across all high schools surveyed was the concern about overcrowding

and the adequacy of existing facilities to accommodate an additional grade level.

Students particularly emphasized:

e Physical Space Limitations: Many respondents from Puyallup High School and
Rogers High School noted that their schools already face significant crowding,
leading to limited classroom availability, overcrowded hallways, and increased strain
on staff and resources. One student remarked, "Puyallup High School does not have
the space for the students it has now," which reflects the sentiment shared by many.

¢ Impact on Learning Environment: Students expressed fears that adding ninth
graders could deteriorate the learning environment, potentially leading to larger
class sizes and a decline in the quality of education. Concerns were also raised about
safety issues arising from overcrowding, suggesting that the district needs to address
infrastructure concerns before implementing any changes.

e Logistical Challenges: The practical aspects of managing an increased student
population were highlighted, including the need for additional staff, support
services, and facilities like lunchrooms and bathrooms. Students noted that without
proper planning, the transition could intensify existing problems rather than
alleviate them.

2. Social and Academic Readiness
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High School: What are your thoughts on this possible
change?

46, 20%
m | really like it
89, 39% m | think it's okay
®m |'m not sure

33, 14%
m | don't like it

m | really don't like it
24,11%

36, 16%

The readiness of ninth graders to transition into high school was another significant point of
discussion among students:

e Mixed Views on Maturity: Responses revealed a divide among students regarding
the maturity levels of ninth graders. Some felt that younger students might struggle
to navigate the social dynamics of high school, particularly in interactions with older
students.

e Advocacy for Early Integration: Conversely, many students advocated for the early
entry into high school, arguing that it would foster a stronger sense of identity and
belonging within the school community. Students believed that integrating ninth
graders earlier would enhance their social skills and encourage greater participation
in school events and extracurricular activities. This perspective emphasized the
importance of early engagement in academic and social spheres as a means of
facilitating smoother transitions.

e Need for Support Systems: Several students stressed the importance of developing
support systems for ninth graders. They suggested that mentorship programs
involving older students could help ease the transition, providing guidance and
fostering positive relationships across grade levels.

3. Access to Academic and Extracurricular Opportunities

Another key theme was the perceived benefits of enhanced access to academic

resources and extracurricular activities:

e Expanded Course Offerings: Many respondents expressed that starting high school
in ninth grade would allow for greater access to advanced courses and opportunities
to accumulate college credits earlier in their academic careers. Students noted that
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the traditional junior high curriculum often limits their ability to pursue advanced
placement classes and other specialized programs.

e Engagement in Extracurricular Activities: Students highlighted the advantages of
earlier involvement in sports, clubs, and other extracurricular activities. They
believed that being part of the high school environment from the start would not
only enhance their academic experience but also help them build friendships and a
sense of belonging within the school community.

e Improved College Preparation: A significant number of students felt that integrating
ninth graders into high school sooner would better prepare them for post-secondary
education. By beginning college preparatory courses and activities sooner, students
believed ninth grade students would become more competitive applicants for
colleges and universities.

Do you think you would have benefited from
attending high school starting in 9th grade
instead of waiting until 10th?

30, 13%

m Yes

= No

71, 31% 127, 56% = Maybe

The feedback from high school students in the Puyallup School District regarding the potential
shift to a 9-12 high school model reveals a complex landscape of opinions. While many students
recognize the potential benefits of earlier integration into high school, such as enhanced
academic opportunities and social engagement, significant concerns remain regarding
overcrowding, maturity differences, and the overall readiness of both students and facilities for
such a transition.
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Moving forward, it is crucial for the district to consider these diverse perspectives and address
the logistical challenges associated with overcrowding and facility capacity. Engaging students,
parents, and educators in continued discussions will be essential to developing a well-informed
plan that prioritizes student welfare and academic success. Ultimately, careful planning and
implementation will be key to ensuring that any transition to a 9-12 high school model
enhances the educational experience for all students in the district.

Combined Junior High and High School results:

Combined JH & HS: What are your thoughts on this possible
change?

90, 17%

56, 11%__
» | 221, 43%
49, 9% m | really like it
m | think it's okay
101, 20% m |'m not sure

Would you be supportive of a phased regional transition
starting with one high school catchment area?

78, 15%

m Yes
m No

m Maybe

119, 23%
318, 62%
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Parents/Guardians/Community Results

The transition to a 9-12 high school model has sparked an engaging dialogue among parents,
guardians, and community members, reflecting a range of hopes, concerns, and aspirations for
our students' educational journey. Three primary themes emerged: overwhelming support for
enhanced academic and athletic opportunities, significant concerns regarding potential
overcrowding and resource allocation, and diverse perspectives on the social integration of
ninth graders with their older peers. These insights not only highlight the community’s
commitment to fostering a nurturing and effective educational environment but also
underscore the need for careful planning as we consider navigating this significant change.

1. Support for Academic and Athletic Benefits: A strong majority of parents and
community members expressed support for the proposed transition, believing that it
would enhance academic and athletic opportunities for students.

2. Concerns About Overcrowding and Resource Allocation: While many respondents
support the model, there were substantial concerns about potential overcrowding and
the impact on existing facilities and resources.

3. Diverse Perspectives on Social Integration: Parents and guardians shared varying
opinions on how well ninth grade students would integrate socially with older students,
with some expressing confidence in their ability to adapt and others raising concerns
about emotional maturity and social pressures.

Analysis

1. Support for Academic and Athletic Benefits

Most parents and community members surveyed expressed strong support for the

transition to a 9-12 high school model, with several key points highlighted:

e Expanded Opportunities for Students: Many respondents believed that a 9-12
model would provide students with greater access to advanced coursework,
extracurricular activities, and resources, enabling them to pursue their academic and
athletic interests more effectively. A common sentiment among parents was the
desire for their children to benefit from a high school experience that includes a
wider array of academic pathways and sports.

e Positive Impact on School Spirit: Several respondents noted that integrating ninth
graders into high school could foster a stronger sense of school spirit and
community, as younger students would have the chance to form relationships with
older peers and participate in high school events.
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2. Concerns About Overcrowding and Resource Allocation

Despite the support for the model, a significant number of respondents expressed

concerns about potential challenges associated with overcrowding:

Facilities and Resource Strain: Many parents and community members voiced
apprehension that the transition could lead to overcrowding in high schools, putting
additional strain on resources, facilities, and staff. Concerns about the adequacy of
current infrastructure to handle an increased student population were prevalent,
with one parent stating, "If our schools are already full, how can we possibly add
more students?"

Impact on Student Experience: Respondents raised concerns that overcrowding
could negatively affect the overall student experience, including class sizes,
individualized attention from teachers, and access to extracurricular activities. Many
parents emphasized the importance of maintaining a supportive learning
environment for students, particularly during the transition to high school.

3. Diverse Perspectives on Social Integration

Responses regarding social integration revealed a spectrum of opinions among parents

and guardians:

Confidence in Ninth Graders’ Ability to Adapt: Some respondents expressed
confidence in ninth graders' ability to integrate smoothly into the high school
environment, citing that many students are mature enough to handle the transition.
They emphasized that early exposure to high school life could help younger students
develop the social skills necessary to navigate diverse peer interactions.

Concerns About Emotional Maturity: Conversely, other parents raised concerns
about the potential social pressures that younger students might face in a high
school setting. These parents highlighted the need for supportive measures and
guidance to help ninth graders adjust to the new environment.
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What are your thoughts on this possible change?

24, 4% 2, 0%
93, 15% ‘

73, 12%
368, 61%
46, 8%
m | strongly support this transition. m | strongly oppose this transition.
m | somewhat support this transition. m | somewhat oppose this transition.

m | have no strong preference. m (blank)

Would you be supportive of a phased regional transition
starting with one high school catchment area?

24, 4%

146, 24% ‘
148, 24% l

mYes mNo mMaybe um(blank)

288,48%

Overall, the feedback from parents, guardians, and community members regarding the
proposed transition to a 9-12 high school model reflects a mix of support and concern. While
many recognize the potential academic and athletic benefits of the change, significant concerns
remain about overcrowding, resource allocation, and the social readiness of younger students.

In summary, the findings from the surveys conducted among students, parents, guardians, and
community members reveal a nuanced landscape of opinions regarding the potential transition
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from a 10-12 high school model to a 9-12 high school model in the Puyallup School District.
With over 1,100 respondents participating, strong engagement emerged around both the
opportunities and challenges associated with this proposed change. The primary themes
identified amplify a shared enthusiasm for enhanced academic and extracurricular
opportunities, particularly the desire for younger students to benefit from a more integrated
high school experience. However, significant concerns regarding the maturity of incoming ninth
graders, the potential for overcrowding, and the adequacy of existing facilities are prevalent.

As the district considers this significant transition, it is important to address the diverse
perspectives reflected in the feedback. Ongoing engagement with students, parents, and
educators will be essential in developing an informed approach that prioritizes student welfare
and academic success. A comprehensive implementation strategy that considers facility
capacity and student readiness will be crucial for the transition to the 9-12 model, contributing
to a positive educational environment for all students in the Puyallup School District.
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