
Meeting 4
October 30, 2024



Welcome to Timber Lakes 
Elementary

▪ Opened: 2020

▪ Principal: Stephanie Morse

▪ Capacity: 900 students

▪ Currently 927 students enrolled 
(per 09.12 snapshot)



Meeting 4 Agenda

▪ Welcome and Good Things

▪ Presentation from Raise Your Hand Texas

▪ Follow-up on Feedback/Questions from Meeting 3  

▪ Transportation Department Presentation

▪ Update on Capital Improvements Projects

▪ Presentation on Identified Projects and Costs

▪ Questions, Discussion, and Feedback

▪ Next Steps

▪ Optional Tour of Timber Lakes Elementary



Good Things



Raise Your Hand Texas



Meeting #3 Follow-Ups



Questions From Meeting 3

How will we determine the top priority of the district needs?

Is it possible to go for a bond that exceeds our bonding capacity with the intent of only 
issuing those bonds when we can?

If you had a central CTE / Ag facility what would transportation look like?

Can we get ballpark numbers of the projected savings from all the current construction, 
and be given some options as to how that could be applied to the needs we've seen in 
these first 3 meetings?



“At this point in the process, how are you feeling about a possible 
May 2025 Bond Election?”



Transportation 
Department Presentation



Transportation – East Campus & West Campus



Capital Improvements



Capital Improvements

▪ Over 100 items identified across 11 different campuses/facilities

▪ Total Costs Identified: (as of 10.29.2024)

▪ Priority 1: $14,617,900

▪ Priority 2: $8,280,450

▪ Priority 3: $6,549,500

▪ TOTAL Priority 1, 2, and 3: $29,447,850

▪ TOTAL Priority 1, 2, and 3 identified in 2021: $107,173,300

▪ Projected 2022 Bond Savings: $15,000,000



(Partial) List of Identified Capital Improvements

▪ Existing Peach Creek Elementary School

▪ Install fire sprinklers. Ceiling tiles would need to be replaced.

▪ Piney Woods Elementary School

▪ DDC/BAS (Direct Digital Control/Building Automation System) to be 
replaced – existing system is obsolete and not supported

▪ Battery back-up for emergency lighting at each building exit

▪ Splendora JHS/Flex Campus

▪ Install fire sprinklers. Ceiling tiles would need to be replaced.

▪ Upgrade exterior & interior door hardware to meet ADA



(Partial) List of Identified Capital Improvements

▪ Existing High School

▪ Fireproof drain, waste, and vent piping throughout campus. Existing 
is not code compliant. Ceilings would need to be replaced. 

▪ Rebuild chillers – life-cycle replacement

▪ Replace fire panel controller – existing is non-operational

▪ Water & Wastewater Plant

▪ Extensive repairs needed – especially as West campus expands

▪ Existing Transportation

▪ Add sand/oil separator and lift station

▪ Add secondary confinement for fuel tanks - prevents leaks, 
spills, and overflows from primary storage vessels



Capital Improvements – SISD “In-House” Items

▪ Identified ~40 line items during Capital Improvement project 
review across 7 facilities

▪ Examples:

▪ Baseball field: Replace wind screen

▪ Transportation: Replace interior lighting with LED & 
occupancy sensors. Provide wall packs at exterior of building

▪ Piney Woods: Add additional security cameras at center halls

▪ Exist. JHS: Install additional fire strobes in ROTC.

▪ Exist. HS: Repair/replace existing shop vent fans at CTE



Identified Projects & 
Total Costs



2022 Adopted M1 Plan

2022 BOND

2025 BOND

2028 BOND



▪ Meetings with the District began in January to understand the goals 
and needs for 2025 and beyond

▪ Demographic data received and reviewed in the Spring

▪ Facility Assessment Report/Capital Improvement Projects list reviewed 
and continuously updated

▪ Met with SISD leadership and department heads to identify and scope 
potential projects to meet student population needs

▪ All this information has been compiled and presented to the Bond 
Steering Committee for their knowledge, reference and ultimately 
input to create the final recommendation

How were Potential Projects Identified?



▪ Creative solutions for how to address needs with $150,000,000 
bonding capacity

▪ Keep this in mind as we dive into identified projects on the 
following slides

The Challenge

▪ Addressing space needed for existing student programs (Ag/CTE, Fine 
Arts, Athletics)

▪ Addressing Enrollment Growth Through New Schools and/or Additions

▪ Addressing Capital Improvements to Existing Facilities

BSC Identified Priorities (in order)



▪ New Elementary School #5

▪ New Junior High School #2

▪ New Support Services Facilities

▪ Maintenance, Child Nutrition, 
Custodial, Maintenance, IT, Purchasing

▪ High School 1 Additions:

▪ CTE – Expansion to Autoshop 
& Health Science Renovations

▪ Athletics – Expansion to Annex 

▪ Athletics – 3rd Gym Addition

▪ Fine Arts – 650-seat Theater + 
Band Halls Addition

▪ New Centralized Ag Barn 

▪ New West Campus Transportation + 
PD + Grounds

▪ Land for School Sites

List of Potential Identified Projects – 2025 Bond
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What’s included in Total Project Cost?

Total Project Cost

CONSTRUCTION 
COST

SOFT 
COST

Construction cost is what 
is used to calculate cost/sf



▪ ALL-IN COST

▪ Includes: (but not limited to)

▪ Construction cost: cost to physically build the project

▪ Technology infrastructure

▪ Furniture, Fixtures, Equipment: movable furniture, fixtures, or other equipment 
that have no permanent connection to the structure of a building

▪ Escalation: Assuming most projects will not be bid until 2026 at the earliest

▪ Contractor Fees: usually a % of cost of work

▪ Design: Architectural, mechanical, electrical, plumbing, technology, audio/visual, 
acoustics, civil, structural, food service. From project conception through 
construction.

▪ Project Contingency: potential unforeseen conditions

▪ Permit Costs

▪ Bond Fees: periodic fees paid in connection with the financing of bonds

What’s included in Total Project Cost?



New Elementary 
School #5

▪ Pain point: rapidly growing 
PK-5 population

▪ 127,850 SF

▪ Assuming prototype ES facility

▪ Potential Location: TBD

▪ Identified Total Project Cost: 
$57,126,970

▪ 3 new ES’s identified in ‘M1’ plan

▪ Construction cost is what is 
used to calculate cost/sf



New Junior High 
School #2

▪ Pain Point: rapidly growing 
6th-8th population

▪ 190,000 SF

▪ Assuming prototype JHS facility

▪ East Campus

▪ Identified Total Project Cost: 
$98,497,580

▪ Cost includes demo of ~240,000 
SF of buildings



New Support Services 
Facilities
▪ Needed if JHS 2 is included in 2025 

Bond

▪ 30-acres on East Campus with room 
for growth

▪ Office + training room spaces for 

Maintenance, Custodial, Child 
Nutrition, Purchasing, IT: 14,200 SF

▪ Shop space for Maintenance & 
Custodial: 20,500 SF

▪ Warehouse space for Child Nutrition 

& Purchasing: 25,300 SF

▪ =60,000 SF total

▪ Identified Total Project Cost: 
$31,603,850

59

Exist. Cooler Exist. Device Storage Exist. Warehouse



High School 1 
Addition + Renovation: 
CTE

▪ Pain Point: High enrollment in 
Autoshop & Health Science

▪ 1000 SF expansion to Autoshop 
to create more floor/shop working 
space

▪ 2200 SF renovation to health 
science lab area to create 
enlarged lab and connected 
classroom in existing HS building

▪ Identified Total Project Cost: 
$929,300

Health Science 
Reno

Exist. Autoshop Exist. Health Science Lab



High School 1 Addition:
Athletics – Annex 
Expansion

▪ Pain Point: No training room in 
annex, locker room space for 
baseball and soccer, weight room 
floor space, additional office space 
needed

▪ Fun fact: 1 in 3 HS students participate 
in an athletic program

▪ 11,900 SF addition to include 
weight room expansion, training 
room, coaches' office, baseball and 
soccer locker rooms and showers

▪ Identified Total 
Project Cost: 
$8,750,320

Annex 
Expansion

Exist. Weightlifting Exist. Annex



High School 1 Addition:
Athletics – 3rd Gym

▪ Pain Point: limited gym time for off-
season sports, weather related 
space issues, growing PE classes, 
ability to expand athletic offerings

▪ 12,400 SF addition to include multi-
purpose practice gymnasium with 
bleachers, storage, an office, and 
restrooms 

▪ 2 potential locations being studied 
– impact to site/parking/access 
from main building

▪ Identified Total Project Cost: 
$8,023,820

Annex 
Expansion

Option 1

Option 2



High School 1 Addition:
Fine Arts – Theater & 
Band Spaces
▪ Pain Point: lack of theater space 

in SISD, insufficient band hall 
space.

▪ Fun Fact: The only auditorium in the 
district is located at the JHS with a 
capacity of 250 seats or approximately 
15% of the current high school student 
population.

▪ 33,850 SF

▪ Includes 650-seat auditorium and 
lobby, 2 band halls, ensemble, 
percussion rooms and black box.

▪ Identified Total 
Project Cost: 
$27,426,240

Annex 
Expansion

Fine Arts
Addition

NOT INTENDED TO REPRESENT FINAL DESIGN



New Ag Barn

▪ Pain point: insufficient pen space 
for animals and show arena

▪ 44,000 SF

▪ Located behind High School 1

▪ Includes show arena, 
concessions, restrooms, pens for 
sheep, lamb, goats, hog and 
cattle, grooming and feed areas

▪ Intended to be facility for District-
wide use as SISD grows

▪ Identified Project Cost: 
$13,341,310

Ag Barn



New West Campus 
Transportation Hub + PD 
+ Grounds

▪ Pain Point: growing student 
population, lack of sufficient 
space, expand service reach

▪ 26,000 SF

▪ Located on West Campus behind 
Piney Woods

▪ New Transportation hub to 
include bus wash, bus barn, office 
space, Police Department, and 
Grounds department storage

▪ Identified Total 
Project Cost: 
$20,385,480

Transport, 
PD, 
Grounds



Project Costs & Bonding Capacity

▪ Total Cost for All Identified Projects: $266,084,890

▪ Splendora ISD May 2025 Bond Capacity: $150,000,000

▪ Delta: -$116,084,890

Projects on the Radar for Potential Future Bonds
▪ New Natatorium or HS natatorium addition

▪ Elementary 6 & 7



▪ Creative solutions for how to address needs within the $150,000,000 
bonding capacity

▪ Together, we solve the puzzle. 

Reminder: The Challenge



Academics for 1250 + 
Core for 2500

Site Elements 
(Parking) for 1250

Sports Fields 
for 2500

Academics for 
1250

Additional Parking 
for 1250

Project Phasing Example



Potential Phasing Ideas

▪ Fine Arts Addition at High School 1

▪ Phase 1 (2025 bond): Build 650-seat theater, 1 band hall

▪ Phase 2 (future bond): 2nd Band hall, ensemble, percussion spaces



Potential Phasing Ideas

▪ Fine Arts Addition at High School 1

▪ Phase 1 (2025 bond): Build 650-seat theater only

▪ Phase 2 (future bond): Band halls, ensemble, percussion spaces

▪ New Ag Barn

▪ Phase 1 (2025 bond): Build arena + hog pens only

▪ Phase 2 (future bond): More pens



Potential Phasing Ideas

▪ Fine Arts Addition at High School 1

▪ Phase 1 (2025 bond): Build 650-seat theater only

▪ Phase 2 (future bond): Band halls, ensemble, percussion spaces

▪ New Ag Barn

▪ Phase 1 (2025 bond): Build arena + hog pens only

▪ Phase 2 (future bond): More pens

▪ Athletics Additions

▪ Phase 1 (2025 bond): Annex expansion

▪ Phase 2 (future bond): 3rd Gym Addition



Potential Phasing Ideas

▪ Fine Arts Addition at High School 1

▪ Phase 1 (2025 bond): Build 650-seat theater only

▪ Phase 2 (future bond): Band halls, ensemble, percussion spaces

▪ New Ag Barn

▪ Phase 1 (2025 bond): Build arena + hog pens only

▪ Phase 2 (future bond): More pens

▪ Athletics Additions

▪ Phase 1 (2025 bond): Annex expansion

▪ Phase 2 (future bond): 3rd Gym Addition

▪ Support Services Facilities

▪ Phase 1 (2025 bond): Warehouse/Shop space only

▪ Phase 2 (future bond): Office space



Next Steps

▪ Proposed phased options will be presented at Meeting 5 for 
committee input and recommendation



Group Questions and 
Discussion



Next Steps



ELEMENTARY, 
JUNIOR HIGH 
SCHOOLS, & 
SUPPORT 
SERVICES

INTRO

MTG NO.          1                         2                         3                         4                         5   6 

HIGH 
SCHOOLS
(CTE/Ag, 
Fine Arts, 
Athletics, 
HS 2)

TRANSPORTATION
COMMITTEE BUILDS 
RECOMMENDATION

UP NEXT!

Next Steps



REBRANDING!

On the Horizon



Next Meeting

Wednesday, November 20
Light Refreshments: 5:30 p.m.

Meeting: 6 p.m.

Location: Peach Creek Elementary



Takeaways and Feedback

▪ Have you been provided enough 
information to make a determination on 
projects that should be included in a 
bond proposal?

▪ Have your questions or concerns been 
addressed? 

▪ How are you feeling about a possible 
May 2025 bond election?

▪ Is there a topic you would like to see 
covered in the next meeting?



Tour of
Timber Lakes Elementary



"The pathway to educational 
excellence lies within each school."

-Terrance Deal
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