
Elementary Facility Plan 
Citizen Task Force
Meeting #7: October 30, 2024



Meeting Agenda

•Meeting Review and Orientation Done by 5:40pm
•New and refined evaluation considerations Done by 6:05pm
•Presentation and evaluation of four additional detailed 
elementary facility consolidation options Done by 7:55 pm
•Wrap Up Done by 8:00pm
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Review

•October 9th Meeting Outcomes

•Questions & Responses

•Task Force Charge and Norms 

•Task Force Evaluation Criteria 
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https://drive.google.com/file/d/1jnAFmvV5eEN8iEODQ8_f2Om4cx1yVFGL/view?usp=sharing
https://docs.google.com/document/d/1LRA4YGzPto5sxkp9udbxLEXnMjqGiskB/edit?usp=drive_link&ouid=106745360989672510716&rtpof=true&sd=true
https://docs.google.com/document/d/1ow9G9hfR9GasIY3bNm9VFj9147XlaO8T/edit?usp=drive_link&ouid=106745360989672510716&rtpof=true&sd=true
https://drive.google.com/file/d/1Su9snyB-sTQx78l4q9YN82OcyH-L58Z1/view?usp=drive_link


Upcoming Meetings Preview
•11/13—Consideration of potential option variations and 
hybrids; prioritizing, narrowing, and accumulating options

•12/4—Final prioritization and recommendation; report and 
presentation approach and contents

•Schedule subject to adjustment as we move through these 
final meetings
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Evaluation Considerations—Emphasis on Long-Term

•School Board recently emphasized that Task Force should 
arrive at the best long-term recommendation, even if it 
requires short-term inconveniences or accommodations

•For example, if 1-2 neighborhoods best belong in a different 
school long-term than the rest of its current attendance area, 
that neighborhood(s) can be assigned to that different 
school, with possible accommodations for current families 
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Evaluation Considerations—Emphasis on Long-Term

•For example, in Hewitt-Texas→ 
Riverview option, a few Task Force 
members suggested neighborhoods 50 
and 51 may be better assigned to 
Franklin or Hawthorn Hills 

• In general, attendance areas in each 
option will not be fixed with Task 
Force’s recommendation; primary 
purpose now is to show that an option 
can work and generally how
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Evaluation Considerations—Costs at Receiver Schools
•There will be capital costs at schools that would receive additional 

students in each consolidation option

•Some deferred maintenance items should probably be addressed 
regardless of whether students are added to a receiver school

•School Board asked for added costs to receiver schools tied to taking 
on more students to be considered in each option

•Administration has attempted to identify such capital projects and 
their estimated costs, using CESA 10 data 
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Evaluation Considerations—Costs at Receiver Schools
Backtracking to first three (10/9) options:
•If Riverview were to receive ~99 additional students (e.g., from 

Hewitt-Texas), anticipate additional furniture, fixtures, and 
equipment (FFE) costs of $500,000-$600,000
•If Jefferson were to receive ~130 additional students (e.g., from 

Grant), anticipate additional furniture, fixtures, and equipment 
(FFE) costs of $350,000-$400,000
•If Lincoln were to receive ~56 additional students (e.g., from 

Grant), anticipate new multipurpose room and kitchen 
enhancements totaling $2.5-$2.9 million
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Evaluation Considerations—Costs at Receiver Schools
Backtracking to first three (10/9) options:
•If South Mountain were to receive ~133 additional students (e.g., 

from Rib Mountain), anticipate new multipurpose room and 
kitchen enhancements totaling $2.5-$2.9 million
•If G.D. Jones were to receive ~65 additional students (e.g., from 

Rib Mountain), anticipate kitchen improvements of 
$425,000-$475,000

These added “receiver school” costs are all on updated “Overview 
of Current Elementary Schools” matrix
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UPDATED Overview of Current Elementary Schools
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Evaluation Considerations—Functional Building Capacity

•Functional capacity = 90% of maximum building capacity 
considering # of core classrooms x class size policy, last 
calculated in 2020 

•Some additional programming needs, actual space 
utilization, and common space needs suggests that 
comfortable operating capacity in 2024 may be somewhat 
less than calculated functional capacity
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Evaluation Considerations—New or Expanded Buildings
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•Idea came up at 10/9 Task Force meeting 

•Task Force on 9/25 seemed to have limited 
support for new school building as part of 
overall plan →
•We would ask for majority support to bring 

“new building” idea back to the table

•Task Force expressed no opinion so far on 
classroom additions to existing buildings, so 
this remains on table



Upshots of Refined Evaluation Considerations
•Try to achieve projected “receiver” school enrollment a ways below 

functional capacity, which has added benefit of better 
enrollment-to-capacity balance among remaining schools

•Consider one-time receiver school capital costs, in addition to 
annual operating cost reductions from closure of other school

•Still have no options that would require a new building or 
classroom expansion to any school, though expansions could be 
advised by Task Force without revisiting past decisions 

•Further options and variations—including to first 3 options—could 
be considered in response to this information
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Source of Elementary Facility Consolidation Options
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Elementary School “Candidate” “Question Mark” “Unlikely”

Franklin XXXXX XXXX
G.D. Jones (4K) XXXXXXXXX
Grant XXXXXX XX X
Hawthorn Hills (4K) XXX XXXXX X
Hewitt-Texas XXXXXXXX X
Jefferson (4K) XXXXXXXXX
John Marshall XXX XXX XXX
Lincoln XX XXXXX XX
Maine XXXXX XXXX
Rib Mountain XXXXX XXX X
Riverview (4K) XXXXXXXXX
South Mountain XXXXXXXXX
Stettin XXXXXXXXX

Chart is from 9/25 
ranking exercise:  “Is 
school a candidate, 
question mark, or 
unlikely to be considered 
for closure?”

Green = consolidation 
options evaluated at 10/9 
Task Force meeting

Blue = consolidation 
options to be evaluated 
at 10/30 Task Force 
meeting



For consideration this evening…

•John Marshall to Hawthorn Hills (Plus)

•Hawthorn Hills to John Marshall/Franklin/Lincoln (Plus)

PRESENTATION/EVALUATION/REPORTING

•Lincoln to Grant/Hawthorn Hills

•Franklin to Hawthorn Hills/Riverview

PRESENTATION/EVALUATION/REPORTING
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John Marshall to Hawthorn Hills (Plus)
•John Marshall received three “candidate” votes and three “question 

mark” votes, is WSD’s second oldest school, and is on a WSD peninsula

•Hawthorn Hills is the only school with attendance area contiguous to 
John Marshall, is operating at 56% capacity, has 4K, was last remodeled 
2016, has A/C, and has “most suitable” learning spaces

•While enrollment at both schools is projected to decrease, shifting all 
John Marshall students to Hawthorn Hills would send it slightly above 
functional capacity and impact its challenging drop-off/pick up situation

•So, to facilitate this option, a portion of Hawthorn Hills’ current 
attendance area (neighborhood 55 suggested) would shift to Franklin
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John Marshall to 
Hawthorn Hills (Plus)
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John Marshall to Hawthorn Hills (Plus)
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Hawthorn Hills to John Marshall/Franklin/Lincoln (Plus)

•Hawthorn Hills received three “candidate” votes and five 
“question mark” votes for potential closure
•Not all Hawthorn Hills students can go to John Marshall and 
Franklin without sending one of those schools over capacity
•Closest 3rd receiver school with capacity for additional 
students is Lincoln, on other side of River with bridge access
•East side 4K academy consolidated at Riverview in this 
option, resulting in ~90 Riverview 4K students (similar in size 
to Jefferson and G.D. Jones 4K academies)
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Hawthorn Hills to John Marshall/Franklin/Lincoln (Plus)

4K students → Riverview
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Hawthorn Hills to John Marshall/Franklin/Lincoln (Plus)



Evaluation Considerations—Costs at Receiver Schools
• If Hawthorn Hills were to receive ~197 additional students (e.g., from 

John Marshall), anticipate additional multipurpose facility, kitchen 
enhancements, and drop-off improvements totalling about $3.9 million
• If Franklin were to receive ~56 additional students (e.g., from Hawthorn 

Hills), anticipate additional furniture, fixtures, and equipment (FFE) and 
renovation costs of $500,000-$1.2 million (but still no A/C)
• If Lincoln were to receive ~86 additional students (e.g., from Hawthorn 

Hills), anticipate new multipurpose facility and kitchen enhancement 
costs of $2.5-$2.9 million
• If John Marshall were to receive ~42 additional students (e.g., from 

Hawthorn Hills), anticipate additional communication and other upgrade 
costs of around $500,000 (but still no A/C)
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Instructions for Small Group Discussions 
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•Individually, take ~3 minutes to review the map and dashboard for 
each option, and write on dashboard your initial opinions on 
whether or not each criterion is met for each option and any notes

•Select facilitator, recorder, reporter

•Go round-robin on each option, with the recorder writing the 
option name on top of flip-chart, tallying each individual’s 
“criterion met?” answers, and recording notes for each  

•Repeat previous step with next option (10-15 minutes each option)

•With any remaining time, general discussion on these 2 options



Instructions for Small Group Reporting
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Within 2-3 minutes per small 
group, each reporter shares:
� Tally of “criterion met?” answers for 

each criterion for each option

� Group rationale and discussions, 
including which option(s) had the 
greatest agreement on meeting the 
criteria, and which had more mixed 
opinions



Lincoln to Grant/Hawthorn Hills
•Lincoln received two “candidate” votes and five “question mark” votes 

for potential closure, and was last remodeled in 1993

•Not much excess capacity plus growing enrollment at contiguous Stettin

•Grant and G.D. Jones also have contiguous attendance areas, but even 
combined would not comfortably have room for all of Lincoln’s students

•Closest other receiver school with capacity for additional students is 
Hawthorn Hills, on other side of River with bridge access

•Assortment of building conditions and needs at two receiver schools
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Lincoln to Grant/Hawthorn Hills
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Lincoln to Grant/Hawthorn Hills



Franklin to Hawthorn Hills/Riverview

•Franklin received five “question mark” votes for potential closure

•Franklin operating at 64% capacity; enrollment decrease projected

•Franklin does not have A/C, but does have a separate gym and cafeteria and 
“more suitable” learning spaces

•Hawthorn Hills is operating at 56% capacity, and has A/C, “most suitable” 
learning spaces, and decreasing enrollment

•Riverview is operating at 82% capacity, and has A/C, separate gym/ 
cafeteria, “most suitable” learning spaces, and decreasing enrollment

•Potential AGR funding reduction possible
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Franklin to Hawthorn 
Hills/Riverview
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Franklin to Hawthorn Hills/Riverview



Evaluation Considerations—Costs at Receiver Schools

•If Hawthorn Hills were to receive ~155-158 additional 
students (e.g., from Lincoln or Franklin), anticipate additional 
multipurpose facility, kitchen enhancements, and drop-off 
improvements totaling about $3.9 million

•If Grant were to receive ~51 additional students (e.g., from 
Lincoln), anticipate $3-$6 million of additional improvements

•If Riverview were to receive ~72 additional students (e.g., 
from Franklin), anticipate additional furniture, fixtures, and 
equipment (FFE) costs of $500,000-$600,000
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Why not a Maine closure option?
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Only other school that some Task Force members identified as 
“question mark” not yet evaluated for closure.  Why not?
� Serves the large northwest quadrant of the WSD

� Jefferson couldn’t handle all its students, Stettin doesn’t have capacity, and 
Riverview is inconvenient to many current Maine families

� Maine is projected to have stable enrollment and some new housing construction

� Maine currently has a 95% enrollment-to-functional building capacity—highest 
among elementaries 



Instructions for Small Group Discussions 
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•Individually, take ~3 minutes to review the map and dashboard for 
each option, and write on dashboard your initial opinions on 
whether or not each criterion is met for each option and any notes

•Select facilitator, recorder, reporter

•Go round-robin on each option, with the recorder writing the 
option name on top of flip-chart, tallying each individual’s 
“criterion met?” answers, and recording notes for each  

•Repeat previous step with next option (10-15 minutes each option)

•With any remaining time, general discussion on these 2 options



Instructions for Small Group Reporting
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Within 2-3 minutes per small 
group, each reporter shares:
� Tally of “criterion met?” answers for 

each criterion for each option

� Group rationale and discussions, 
including which option(s) had the 
greatest agreement on meeting the 
criteria, and which had more mixed 
opinions



Wrap-up
Next meeting: 
•Wednesday, November 13 (two weeks)
•5:30pm – 8pm 
•East High Library Again

Purpose:
•Consideration of potential option variations
•Prioritizing, narrowing, and accumulating options

Please complete option/variation suggestion forms. 
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Support Materials



Current Attendance Area/Student Dot Maps
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Other School Conditions Information
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•Generally, the newer the school, the more likely it was designed 
with possible future expansion in mind

•All schools currently have some accessible play equipment

•Most any school with room has ability to provide sensory spaces

•Production kitchens at Riverview, Jefferson, Hewitt-Texas, Maine, 
and Rib Mountain; serving kitchens at other buildings

•Most any option will require some improvements to make 
building(s) and system functional for new/expanded purpose   
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Enrollment Projections
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