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The purpose of the School Plan for Student Achievement is to provide a comprehensive document, including details of site planned actions and expenditures
as they relate to the goals of Fresno Unified. The plan supports student outcomes and overall performance in connection with the District’s Local Control and
Accountability Plan and in alignment with the District Goals supporting the expectations that all goals shall have objectives that are measurable, actionable
and develop monitoring metrics to assess progress that guides program evaluation and resource allocation.

Student Goal Improve academic performance at challenging levels

Student Goal Expand student-centered and real-world learning experiences

Student Goal Increase student engagement in their school and community

Staff Goal Increase recruitment and retention of staff reflecting the diversity of our community
Family Goal Increase inclusive opportunities for families to engage in their students’ education

Centralized Services - No Centralized Services are utilized at this time.
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Consolidated Program Assurances

The School Site Council (SSC) develops and revises the School Plan for Student Achievement (SPSA) and the corresponding budget to be
presented for approval to the Board of Education of the Fresno Unified School District annually.

The SSC, and all advisory committees, are formed in accordance with procedures established by federal or state law and regulations, and
with membership parity as mandated. The advisory committees provide input on the SPSA.

The principal is an active member of the SSC and participates in regularly scheduled meetings throughout the school year. Classroom
teachers, school staff, parents and students (secondary level only) are also participating members.

The school’s SSC, staff and parents participate in a needs assessment to help guide SPSA development.

The members of the SSC, the school’s English Learners’ Advisory Committee (ELAC) and members of other advisory school committees
receive information and data detailing the needs of students during the SPSA development process and the comprehensive needs
assessment. Information for all significant subgroups includes the economically disadvantaged students, students with disabilities, gifted
and talented students, English .earners, and foster youth.

Schoolsitesschedule SSCand ELACmeetings yearlytoelectofficers, designaterepresentation fordistrictmeetings (DACand DELAC),
and provide input for the SPSA. ELAC may vote to consolidate with the SSC every two years.

Opportunities for parents to participate in the development of the SPSA are provided by all schools, as described in the Elementary and
Secondary Education Act (federal law), California Education Code, and the policies and regulations of the Fresno Unified School District
Board of Education. The SPSA includes strategies to improve parent involvement and examples of the Parent and Family Engagement
Policy and the Parent-School Compact.

Strategies to improve student achievement, meet measurable objectives, provide high quality professional development, and support
struggling students through the use scientifically-based research are included in the SPSA. The SPSA reforms and supplemental funding
provide opportunities for all students to meet state standards by extending learning time, supporting grade-level and school-level student
transitions and providing social-emotional supports for students.

The School Plan for Student Achievement is reviewed and revised during the first semester of each school year, and re-evaluated and re-
written during the second semester of each school year for annual approval by the Board of Education.
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1. Principal - Stephen Zoller X
2. Chairperson - Floyd Sanchez X
3 Daniel Dick X
4.  Hugo Fuentes X
5.  Josafina Salinas X
6 Benita Perez X
7 Murray Rigby X
8. Joy May X
9.  Chua Xiong X
10. Tracy Pennell X
11.
12.
13.
14.
15.

Check the appropriate box below:
X ELAC reviewed the SPSA as a school advisory committee.
o ELAC voted to consolidate with the SSC.Date
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Required Signatures
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red signatures: Principal and School Site Council (SSC) Chairperson have reviewed all a
the SSC has operated in compliance, and in consultation with the English Learner Advisory Committee (ELAC), school

staff, and other advisory committees in the development of this plan. The SSC recommend that the Board of Education
of Fresno Unified School District approve this School Plan for Student Achievement.

Title Print Name Below Signature Below Date
.. Stephen Zoller March 24, 2021
Principal
SSC Floyd Sanchez / / March 24, 2021
Chairperson

S

Additional Documents include the site Parent and Family Engagement Policy, Compact, and the SSC Bylaws
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Office of State and Federal Programs
Preliminary Site Categorical Allocations

FY 2021/22
Yokomi - 0565
ON-SITE ALLOCATION
3010 Titlel $73,600 *
7090 LCFF Supplemental & Concentration $227,964
7091 LCFF for English Learners $54,675
7099 School Opening Support (New! One-time funds) $25,748
TOTAL 2021/22 ON-SITE ALLOCATION $381,987

*  These are the total funds provided through the Consolidated Application

*  Title | requires a specific investment for Parent Involvement

Title | Parent Involvement - Minimum Required $1,920
Remaining Title | funds are at the discretion of the School Site Council $71,680
Total Title | Allocation $73,600

February 12, 2021
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Yokomi Elementary 2021-2022 - SPSA

Goal 1 - STUDENTS: Improve academic performance at challenging levels.

Needs Assessment
School Quality Review
Goal 1 Metrics

I-Ready ELAD2 On Level
I-Ready Math D2 On Level

Current Target

Actual As Of Target
51.6 % 2020-2021 59 %
38.66 % 2020-2021 46 %

Step 1: After selecting metrics, analyze the current 'California School Dashboard', relevant site data, current SPSA, and current budget to conduct a review and analysis and answer the questions below.

n Review Current SPSAand Budget. Describe the overall implementation of each action and explain the
effectiveness in achieving the expected outcomes for the metrics in this goal. Include actions that pertain to
students, staff, or families as it relates to this goal and the aligned metrics.

I-Ready ELAD2 On Level

i-Ready increase from Test #1 to #2 44% to 52%:

e Teachers align instruction with CFAassessments to 1ABs to SBAC. Grades 3-6 use the SBAC 1ABs to
prepare students throughout the year.

o iReadyELAdata shows progress in moving students towards grade level expectations from 44% to
52%

o Departmentalization (specialization) in grades 3-6 is benefiting students as teachers can focus on
one curriculum.

e Teachers use the GVC and strategically use components that meet the content and rigor of the
standards.

e Collaboration - PLCs are driving the success in student achievement. Grade lewels select focus
standards, then monitor with IABs/CFAs and intervention support across curricular areas.

o Release days for planning have been beneficial in giving teams time to plan and coordinate
instruction/assessment, however due to COVID planning has had to talk place virtually when working
with their team. No specific planning days have taken place however significantly more time of the
teachers' weeks are dewvoted to planning time.

o CTs for earlyintervention have helped in preparing students to be on grade level in reading by 3rd
grade with all students increasing their iReady scores between test 1 and 2.

n Identify resource inequities or other key factors that contributed to the disproportionality of low-performing
student groups as it relates to this goal.

I-Ready ELAD2 On Level

-decrease in the number of students completing the assessment from 97% last year to 86% on the most
recent assessment

-due to the current virtual learning environment we have a significant number of students who are not logging
in or not completing work. This number is highest among our economically disadvantaged students. the
decrease in students not completing the assignments or logging in to instruction also increased in grade
levels.

-additionally the supports being offered to support students such as after class time and Monday supports
are not being utilized by students who need the support.

I-Ready Math D2 On Level
-decrease in the number of students completing the assessment from 97% last year to 86% on the most
recent assessment

-due to the current virtual learning environment we have a significant number of students who are not logging
in or not completing work. This number is highest among our economically disadvantaged students. the
decrease in students not completing the assignments or logging in to instruction also increased in grade
levels.

-additionally the supports being offered to support students such as after class time and Monday supports
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e Homework Club did not take place this year due to COVID are not being utilized by students who need the support.
I-Ready Math D2 On Level

i-Ready math scores increased from 35% to 39% from test 1 to 2.

e Teachers align instruction with CFAassessments to IABs to SBAC. Grades 3-6 use the SBAC IABs to
prepare students for the rigor and format of the SBAC.

e Departmentalization (specialization) in grades 3-6 is benefiting students as teachers can focus on
one curriculum

e Teachers implement the GVC and strategically use components that meet the content and rigor of the
standards. Collaboration - PLCs are driving the success in student achievement.

o Grade lewels select focus standards, then monitor with CFAs and intervention support across
curricular areas.

o Release days for planning have been beneficial in giving teams time to plan and coordinate
instruction/assessment, however due to COVID planning has had to talk place virtually when working
with their team. No specific planning days have taken place however significantly more time of the
teachers' weeks are dewvoted to planning time.

o Each grade level has developed math intervention plans to respond to student needs for intervention:
examples include reviewing or practicing specific standards in afterschool student support times or
on Monday rotations.

Step 2: For the current year, briefly describe any major differences between the intended and actual implementation of actions and budget expenditures to meet this goal.

Virtual learning has created a large impact in the implementations of actions this year. We have not been able to allow teachers to have planning days. On campus supports like homework club have not been able to take place.
Our CTs have continued to meet with groups virtually. Attendance to the additional support times makes it difficult for teachers to provide ongoing supports to the students.

Step 3: As a result of the analysis from Steps 1 and 2, describe any changes that will be made (next school year) in this goal, annual metrics, and actions to achieve this goal. Identify where those
changes can be found in the upcoming 2021-2022 SPSA.

Planning for next year we are planning that we will be back in an in-person learning environment. Therefore we will be able to implement the actions that were previouslyin place. Afew adjustments must be made to that actions. In
both action #1 and #2 we must create specific support groupings for students who did not participate fullyin the leaming this year. This will be done by working with PLCs to create systematic rotations and and supports for
students based on the data from assessment once students have taken them. Additionally we will allocate time from the CT's to support students in grades 4-6 that have significant learning gaps.

Step 4: Stakeholder Involvement. Share the data and analysis with the School Site Council (SSC), English Learner Advisory Committee (ELAC) and school staff, as required. Record feedback and
suggestions from each group below.

Kl ssc: | 2 [2We3 El staf:

Keep Certificated Tutors provide support for 4-6 Keep Certificated Tutors provide supports for students who have large gaps from digital
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Keep teacher planning days Keep sub teachers to facilitate parent meetings - SST learning or non-participation this year
Keep Social/Emotional Supports — RCA Keep Homework Club look at dong online if necessary allocate some of the CT time to support student in grades 4-6
Funds to support technology Funds to support technology
continue to purchase technology to stay more upfrontin use as the
technology school.
Action 1

Title: Reading and Writing on Grade Level and Beyond

Action Details:

The school will provide effective reading instruction at all levels to improve reading comprehension, speaking, listening, and writing skills that promote grade level literacy outcomes. Tiered levels of intervention will include good first
standards aligned instruction, using CFAs to monitor and reteach, differentiated classroom instruction, flexible student groupings, building literacy skills in subject areas.

Reasoning for using this action: & Strong Evidence O Moderate Evidence O Promising Evidence

Explain the Progress Monitoring and data used for this Action

Details: Explain the data which will specifically monitor progress toward each indicator target Owner(s): Timeline:
e Grades K-6 Classroom Teachers Implementation of actions will take place in August of
e ELAIPGData e Principal &Vice Principal 2021 through June 2022 with monitoring as
« I-ReadyData o Certificated Tutors assessments become available:
e SBAC Data e SBAC- August
e BAS e |Ready- August, November, March
e EL Performance Band movement and Redesignation (ELPAC & Redesignation criteria) e BAS-October and March
e Common Formative Assessments/IABs e EL Performance - August,October, February,
and May

e Common Formative Assessments/IABs: At
least one per Month

Describe Direct Instructional Services to students, including materials and supplies required (curriculum and instruction):

Blended Learning strategies and structures will be implemented to meet student needs by using direct teaching with the use of technology. This will provide opportunities for students to use technologyfor learning, practicing,
collaborating, and creating in ELA Embedded in these structures will be differentiation for remediation and acceleration (Tier 1).

Teachers will use the GVC Wonders as the vehicle for delivering good first teaching of grade level standards. This includes the GVC that specifically support ELs with strategies and resources (Tier 1).

Inquiry and standards based science (aligned with New Generation Science Standards) is taught dailyin a hands-on science lab setting in grades 1 -6 (Kindergarten receives science instruction daily in their classrooms).
Emphasis is placed upon developing and teaching students to effectively use critical thinking skills such as: analysis and interpretation of data, inference, reading comprehension, compare and contrast, and clarity of written
expression (Tier 1).

Continue regional work around Claims/Targets and progress monitoring routinely with FIAB/ IAB as part for progress monitoring. Teachers may additionally attend FUSD or FCOE trainings

Key ELAstandards are taught in the content areas of social studies and science through the use of textbooks and/or our science based literacy curriculum. Teachers focus on improving the students’ academic vocabulary and
language development through text analysis, reading comprehension, and critical thinking skills.

Science notebooks are an additional tool used to improve writing skills in 1 - 6 grades.

Kinder-3rd grade students will receive differentiated literacy instruction for 30-40 minutes during reading deployment, which includes senices from our certificated tutors (Tier 1).



Yokomi Elementary 2021-2022- SPSA

o 4th-6th grade will a multi-tiered system of support for students that will be support with a certificated tutor.

e Students and/or teachers will use technology to engage in literacy activities on a daily basis. Beginning at 3rd grade all students learn to create PowerPoint presentations. These presentations are a vehicle for students to
practice and hone their writing, research, technology, and science investigation skills as well as oral language skills (Tier 1).

e Teachers in grade 3-6 will have flexible groupings during rotations to provide students with intervention and acceleration. Groupings will be based on student needs as identified by CFAs and other district assessments, with
special consideration for significant sub-group disproportionality: ELs, Foster Youth, Homeless, and Special Education (Tier 1 and 2).

e Supportall EL students in grades TK-6 in the delivery of integrated instruction in all curricular areas (ELA math, science lab, science-based literacy, social studies/ar/music, and P.E.) on a daily basis with a special emphasis on

science.

Continue to have students rotate/deploy to a variety of teachers with students in grades 1-6 rotating for science lab, social studies, art, music, math, and P.E.

Substitute Teachers may be used to release teachers to attend SST meetings.

Supplemental books, materials and technological supplies will be provided to support student understanding of science/social studies literacy and language arts (Tier 1 and 2).

In order to maintain the technology portion of Yokomi’s magnet focus, teachers will utilize digital displays, computers, document cameras, and various other technological equipment to deliver rigorous, high quality instruction.

Students will have access to current computer materials, software, site licenses, etc.

‘Yokomi will utilize site copiers to provide additional materials, supplemental Take Home books, practice guides, etc. to deliver instruction.

Agendas/Planners will be provided to all students in grades 3-6 to train them to organized their work load and develop both short and long term planning skills.

Computer Repair (HEAT Tickets)

Specify enhanced services for EL students: Specify enhanced services for low-performing student groups:

o \We strongly believe that Yokomi’s rich curricular experience benefits all of our students, but particularly our Tiered Levels of support will be provided in the following ways for students that are low performing:
EL students as they continue to develop and master English proficiency using an integration instructional
approach.

o K-3rd grade English Learners will receive designated ELD instruction during our literacy deployment and
through strategic grouping. This model includes utilizing Certificated Tutors to support ELD instruction.

o 4th - 6th grade English Learers receive designated ELD instruction utilizing strategic grouping during
academic rotations and employing Personalized Learning instruction.

o Certificated Tutors will either team with the classroom teachers or “pull out” to work with identified students
in order to maximize instruction and accelerate student learing.

e Special consideration will be given to students who fall into significant sub-groups where achievement is
disproportionate such as ELs, Foster Youth, Homeless, and Special Education students. This provides the
teachers a built-in intervention time with fewer students to focus on teaching mastery of early literacy skills

and standards (Tier 2).
* Homework Club for EL students. e Library Tutoring funds will be used for targeted instructional support for low performing student groups (Tier
e Trained Assessors will be used to help administer parts of the ELPAC assessment. 2) i 9 9 PP P 9 group

o Teachers will deliver integrated ELD using Frontloading, Academic Language in context, and SDAIE
strategies.

e Otherinstructional strategies to help EL students include sentence frames, graphic organizers, and talk
moves during academic discussions.

o Certificated Tutor support - deployment for differentiated ELAneeds

o Supplemental books/materials/technology including awards for continued growth or proficiency

e Specific planning time for data review and planning instructional supports for EL students

e Blended Learning will address individual learning needs by using a combination of direct teaching and use
of technology to differentiate learning (Tier 1).

e Teachers in grade 3-6 may have flexible groupings during rotations to provide students with intervention
and acceleration. Groupings will be based on student needs as identified by CFAs and other district
assessments, with special consideration for significant sub-group disproportionality: ELs, Foster Youth,
Homeless, and Special Education (Tier 1).

e EL students will receive help with ELAhomework after school in the Homework Club (Tier 2).

e SSTs will be held for low performing students to address anylearning or social/emotional needs (Tier 2
and 3)

o RCAs will work with students experiencing social/emotional issues that mayimpact their learning (Tier 2).

Action 2
Title: Math at Grade Level and Beyond
Action Details:

The school will implement a comprehensive math program that will focus on CCSS math standards and support students at all levels. Teachers will continue to embed CCSS instructional shifts while incorporating new math
curriculum. Students not meeting or exceeding grade level standards on the SBAC will receive differentiated support and opportunities to improve through tiered levels of intervention.
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Reasoning for using this action:  Strong Evidence O Moderate Evidence O Promising Evidence

Explain the Progress Monitoring and data used for this Action

Details: Explain the data which will specifically monitor progress toward each indicator target Owner(s): Timeline:
e SBAC Data e TK-6 Grade Teachers Implementation of actions will take place in August of
e |Ready e Principal and Vice Principal 2021 through June 2022 with monitoring as
e Common Formative Assessments/IABs e TSA assessment become available:
L]
. zzt;olrlt:ga?j;a -Ds and Fs * SBAC-August
o |Ready- August, November, March
e BAS-October and March
e EL Performance - August,October, February,
and May

e Common Formative Assessments/IABs: At
least one per Month

Describe Direct Instructional Services to students, including materials and supplies required (curriculum and instruction):

Teachers will use Go Math curriculum as their main source of resources, strategies, and materials to teach grade level standards.
Flexible grouping of 3rd — 6th grade students will give teachers opportunities for intervention and acceleration. Groupings will be based on student needs as identified by CFAs and other district assessments,with special
consideration for significant sub-group disproportionality: ELs, Foster Youth, Homeless, and Special Education.

o Blended Learning Strategies will be used to engage students in the use of technologyin the classroom setting to give students the opportunity to practice and collaborate around math grade level standards.
o |dentified GATE students will receive instruction to meet their needs through differentiated instruction that will challenge, enrich, deepen, extend, and accelerate their learning.
e Students in ASES or EL Homework Club will receive help with math homework after school.
e Agendas/Planners will be provided to all students in grades 3-6 to train them to organized their work load and develop both short and long term planning skills.
e Continue regional work around Claims/Targets and progress monitoring routinely with FIAB/ IAB as part for progress monitoring. Teachers may additionally attend FUSD or FCOE trainings
Specify enhanced services for EL students: Specify enhanced services for low-performing student groups:
o \We strongly believe that Yokomi’s rich curricular experience benefits all of our students, but particularly our Tiered levels of support will be provided in the following ways for low performing students:
EL students as they continue to develop and master English proficiency using an integration instructional

o Flexible grouping of 3rd — 6th grade students will give teachers opportunities for intervention and
acceleration. Groupings may be based on student needs as identified by CFAs and other district
assessments, with special consideration for significant sub-group disproportionality: ELs, Foster Youth,
Homeless, and Special Education.

e Blended Learning Strategies will be used to engage students in the use of technologyin the classroom
setting to give students the opportunity to practice and collaborate around grade level standards.

e Grades 3-6 will provide a Tier 2 intervention time for math either with a second rotation, homeroom, or a
time during the afternoon activities.

o Before and/or after school tutoring will be offered through site and Library Grant funding. Special
consideration will be given to students who fall into significant sub-groups where achievementis
disproportionate: ELs, Foster Youth, Homeless, and Special Education.

e EL students may receive extra support with math homework after school in the Homework Club.

e SSTs will be held to address the specific academic and social/emotional needs of low performing
students.

approach.

K-6th grade English Learners will receive designated ELD instruction during math utilizing strategic
grouping and employing Personalized Learning instruction.

After School Homework Club, specifically for EL students, will provide additional help and instruction in their
primary language.

Math supplemental resources that support EL students will be utilized.

Teacher planning time to determine supports and supplemental materials needed to support the ELD
standards and frame work.

Teachers will deliver integrated ELD using Frontloading, Academic Language in context, and ELD
strategies.

Other instructional strategies to help EL students include sentence frames, graphic organizers, and talk
moves during academic discussions.

Supplemental books/materials/technology



2021-2022 SPSA Budget Goal Subtotal

State/Federal Dept 0565 Yokomi Elementary (Locked)

G1 - Improve academic performance at challenging levels

Action Funding Spending Activity Expense Personnel FTE Vendor / Purpose of Expenditure Budget
G1A1 Title 1 Basic Instruction Teacher-Regu Tutor 0.4375 Certificated Tutor 5 days / 30 hrs weekly 49,734.00
G1A1 Title 1 Basic Instruction Mat & Supp Instructional supplies - no food / incentives 6,897.00
G1A1 Sup & Conc Instruction Teacher-Regu Tutor 0.4375 Certificated Tutor 5 day / 30 hrs weekly 49,732.00
G1A1 Sup & Conc Instruction Ins Aide-Sup Homework Center for English Learners (4 8,560.00
tutors)
G1A1 Sup & Conc Instruction Bks & Ref Site Licenses to support mathematics and 12,000.00
literacy
G1A1 Sup & Conc Instruction Oth Equ Mnt Equipment maintenance (copiers) 19,600.00
G1A1 Sup & Conc Instruction Direct-Graph Graphics 150.00
G1A1 LCFF: EL Instruction Teacher-Regu Tutor 0.4375 Certificated Tutor 5 days / 30 hrs weekly 49,218.00
G1A1 LCFF: EL Instruction Teacher-Supp ELPAC Assessors 10 days 2,999.00
G1A1 LCFF: EL Instruction Mat & Supp Instructional supplies 2,458.00
G1A1 One-Time School Instruction Mat & Supp : (one time) Supplemental supplies 25,748.00
ELA/Math/Science/Tech.
G1A2 Sup & Conc Instruction Teacher-Supp Tutoring (before or after school) -- teachers 4,190.00
G1A2 Sup & Conc Instruction Mat & Supp Instructional supplies 10,606.00
G1A2 Sup & Conc Instruction Nc-Equipment Technology new, replacement, maintenance 10,000.00
\ G1A2 Sup & Conc Instruction Direct-Maint HEAT tickets -- computer repairs 2,000.00’
$253,892.00

Page 1 of 4 05/12/2021
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Goal 2 - STUDENTS: Expand student centered and real-world learning experiences.

Needs Assessment

School Quality Review

Goal 2 Metrics Current Target Actual As Of Target
Student-centered real world learning experience - Site Defined 0% 2020-2021 98 %

Step 1: After selecting metrics, analyze the current 'California School Dashboard', relevant site data, current SPSA, and current budget to conduct a review and analysis and answer the questions below.

[l Review Current SPSAand Budget. Describe the overall implementation of each action and explain the & \dentify resource inequities or other keyfactors that contributed to the disproportionality of low-performing
effectiveness in achieving the expected outcomes for the metrics in this goal. Include actions that pertain to student groups as it relates to this goal.
students, staff, or families as it relates to this goal and the aligned metrics.

Student-centered real world learning experience - Site Defined

Student-centered real world learning experience - Site Defined
This year we were unable to do many of these events due to COVID restrictions. However we were still able

Goal 2 Participation Rate: to start a Heart and Mind Club, E-Sports, and Art club virtually.
Yokomi offers a variety of activities for multiple grade levels to be involved:
-Robotics X

-Science Olympiad V

-Peach Blossom X

-Coding V

-AtClub V

-Folklorico X

-Drama X

-Choir V

-Reading Clubs X

-Gardening X

-All Sports X

Being able to do these virtually helped us be able to overcome on of the disproportionally issues of students
not being able to stay after school to attend these clubs. Once we are able to offer clubs in-person again we
can also have them available virtually to allow participation from anywhere.

X-Unfortunately activity was cancelled this year due to COVID restrictions

\event took place virtually

Step 2: For the current year, briefly describe any major differences between the intended and actual implementation of actions and budget expenditures to meet this goal.

COVID-19 restrictions did not allow all activities to take place. Afew of the activities were able to take place virtually including At Club, Music, E-Sports, Heart & Mind Club.
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Step 3: As a result of the analysis from Steps 1 and 2, describe any changes that will be made (next school year) in this goal, annual metrics, and actions to achieve this goal. Identify where those
changes can be found in the upcoming 2021-2022 SPSA.

All Goal 2 activities will resume once we are able to do so. Additionally we can add the virtual option for students who are unable to stay afterschool for events.

Step 4: Stakeholder Involvement. Share the data and analysis with the School Site Council (SSC), English Learner Advisory Committee (ELAC) and school staff, as required. Record feedback and
suggestions from each group below.

Kl ssc: | 2 [2eR H staff

It was appreciated that there was a wide variety of activities and hope Parents would like to continue Folklorico Dance. They also enjoyed The staff recognizes the positive connections that are made when
they will continue in-person once they can. Appreciated the addition the Loteria night put on by PTA they are engaged with students beyond the academic school day.
of the e-Sports as it supports our magnet. Appreciated some events Theyfeel that this has fostered better attendance and effort. They are

that still took place virtually such as the science Olympiad, Heart &

looking forward to resuming these activities and interested to see
Mnd club, art club, and music

how some mayfollow a hybrid model in the future.

Action 1
Title: Involvement in Real-World learning & community senice

Action Details:

The school is committed to offering our students a wide variety of opportunities to be engaged in arts, activities, and athletics. We believe that this fosters a positive school connection and let's students explore areas of interest.

Reasoning for using this action: & Strong BEvidence O Moderate Evidence O Promising Evidence

Explain the Progress Monitoring and data used for this Action

Details: Explain the data which will specifically monitor progress toward each indicator target Owner(s): Timeline:
e Engagement participation will be updated quarterly e Classroom Teachers Implementation of actions (in-person) will take place
e Monitor district updates on participation rates e Principal and Vice Principal in August of 2021 through June 2022 with monitoring
o Qutside engagement providers as assessment become available.

Describe Direct Instructional Services to students, including materials and supplies required (curriculum and instruction):

e Students will have to opportunities to listen, share, and discuss concerns at weekly Classroom Meetings. We will continue to work on the area of 'Self Efficacy.
¢ Interschool athletics offered to 5th /6th grade students (football, volleyball, soccer, basketball, softball, and cross country(3rd — 6th, adding e-sports ).
e Opportunities for students to become involved in community collaboration efforts include the following:
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. Community and UCSF doctors/residents mentoring partnership

. Career/business awareness presentations sponsored by Junior Achievement.

. Kids' Day participation sponsored by the Fresno Bee

. McKenze Preserve study trip sponsored by Sierra Conservancy

Beach Clean-Up sponsored by Chaffee Zoo

. Sierra Outdoor Education study trip

. Students participate in a studytrip to a hospital in mid-December to perform for the elderly.
. Local church donation of food baskets to identified Yokomi families during the holidays

O N OA WN

Scout Island study trip for 5th grade sponsored by Fresno Metropolitan Flood Control District

Band, recorder, choir, and chime choir students will be encouraged to perform at school programs and/or special events. This now includes beginning music instruction in 2nd and 3rd grade.

Extended Learning (after school program) opportunities for K-6th grade to include: tutoring, homework club, sports, and recreational activities.

Students earn Giant tickets for modeling the Guidelines for Success/Safe &Civil Schools. Weekly raffles are held at each lunch period.

Quarterly awards assemblies will be held to recognize students for the following achievements: Principal’ s Honor Roll, Honor Roll, Merit List, Academic All Star, Rising Star, Math Facts, Perfect Attendance, and Citizenship.
Students will be recognized through Monthly Character Counts celebrations and parents will be invited to attend.

Students in K- 6th grades will be informed and encouraged to participate in a broad range of arts and activities such as the following: Folklorico, sports, Reading Clubs, Peach Blossom, Choir, Haru Matsuri (Spring Festival) / Art
Hop, Science Olympiad, Science Fair, Family Exploration Night, Robotics Club, Study-trips, Junior Achievement Day(2nd grade), Girl Scouts, Winter/Spring Programs, 6th Grade End of Year Social and Promotion Ceremony,
Yokomi Elementary School (YES) News Team, PTAsponsored activities, poster/essay contests, Art Club, and Drama Club.

e We will provide the opportunity for students and their families to attend our annual Book Fair.

o The library technician may receive extra hours to operate and organize the book fair.

e Substitute teachers will be provided to support engagement activities such as 6 grade camp, Peach Blossom, Science Fair judging, etc.

e Bus Transportation may be provided for various engagement activities such as Peach Blossom.

Specify enhanced services for EL students: Specify enhanced services for low-performing student groups:

e English Learner students will be encouraged to participate in all activities and monitored for equitable e Low performing students will be offered and encouraged participate in all arts, athletics, and activities. We
involvement. feel that this fosters a positive connection to school and may motivate students to perform at higher levels.

o |n addition to the recognition and engagement opportunities listed above, EL students will also be e Some activities that take place afterschool, in which staying at school may be difficult, will be offered virtually
recognized for achieving redesignation status at the end of the school year with a medallion at the 4th to students.

Quarter Awards Assembly.
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Goal 3 - STUDENTS: Increase student engagement in their school and community.

Needs Assessment

School Quality Review
School Level Dashboard

Goal 3 Metrics
Chronic Absenteeism

Suspensions students with 1 or more

Current Target Actual As Of Target
26.09 % 2020-2021 15%
0% 2020-2021 2%

Step 1: After selecting metrics, analyze the current 'California School Dashboard', relevant site data, current SPSA, and current budget to conduct a review and analysis and answer the questions below.

n Review Current SPSA and Budget. Describe the overall implementation of each action and explain the
effectiveness in achieving the expected outcomes for the metrics in this goal. Include actions that pertain to
students, staff, or families as it relates to this goal and the aligned metrics.

Chronic Absenteeism

Our chronic absentee rate this year is much higher than previous years due to virtually learmning. Despite
reaching out to families though multiple means, phone calls, home visits, virtual parent meetings, the rates
continue to remain high. Once we return to in-person instruction we expect the rates to decrease
tremendously.

Suspensions students with 1 or more
With virtual instruction we have not had any suspensions. Some issues have risen with students speaking

inappropriately with other students via chats but those issues were all able to be resolve without suspension
being necessary.

& \dentify resource inequities or other keyfactors that contributed to the disproportionality of low-performing
student groups as it relates to this goal.

Chronic Absenteeism

Due to virtual leaming this years we have seen an increase in disproptionatily despite many efforts. \We have
make phone calls and home visits to several families who still do not have their students log in to school for
various reasons. Additionally we have attempted to, and provided, technology for families to ensure they are
able to log in to instruction. Unfortunately we have several families who continue to state they have
technologyissues and do not log in their students.

Suspensions students with 1 or more

We have not had disproportionality this year. However, next school year we will implement the previous plan
to ensure the disproportionality does not resume.

Step 2: For the current year, briefly describe any major differences between the intended and actual implementation of actions and budget expenditures to meet this goal.

Virtual learning has caused a significantincrease in the number of students not attending/logging-in for instruction. It has also greatly decreased the number of negative student interactions during school instructional time.

Step 3: As a result of the analysis from Steps 1 and 2, describe any changes that will be made (next school year) in this goal, annual metrics, and actions to achieve this goal. Identify where those
changes can be found in the upcoming 2021-2022 SPSA.

We will implement the strategies set fort in the 2020-21 SPSAto support students once they are back to in-person learning. Additionally we may look at ways to provide virtual learing for chronically absent students so they are not
missing instruction even if they must be home for various reasons.
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Step 4: Stakeholder Involvement. Share the data and analysis with the School Site Council (SSC), English Learner Advisory Committee (ELAC) and school staff, as required. Record feedback and

suggestions from each group below.

Kl ssc: | 2 [EWe:

The council wants to ensure the previous supports such as the RCA The ELAC wants to continue to fund two Resource Counseling
positions and HSL will continue to be in place to support students Assistant (RCA) positions and one Home School Liaison for
once in-person instruction resumes interpreting and translation.

Action 1

Title: Character and Career Activities

Action Details:

Staff

The staffis optimistic that attendance will increase once in-person
learning resumes. Creating a positive culture and supporting
specific students with the RCAs will help promote belonging and
attendance as well as decreasing behavioral concems.

Students in grades 3, 4, and 6 will participate in activities that give them insight into possibilities for their future in college and/or the workplace. This includes direct experiences interacting with professionals in the work place or inviting
speakers to come to the school. In addition, all teachers will expose students to college and career ideas through the curriculum and by utilizng community resources. Character Counts will be implemented throughout the school year

and students will be honored at monthly ceremonies.

Reasoning for using this action: @ Strong Evidence & Moderate Evidence

Explain the Progress Monitoring and data used for this Action

Details: Explain the data which will specifically monitor progress toward each indicator target
e Attendance at district coordinated events
e Character Counts Ceremonies and "Citizenship" Awards at assemblies

O Promising Evidence

Owner(s):

Principal &WP
TSA
Teachers
RCAs

Describe Direct Instructional Services to students, including materials and supplies required (curriculum and instruction):

e Provide SEL opportunities for students through our GVC and SEL supplemental curriculum. (OLWEUS, Class meetings, Morning meetings, etc.)

Timeline:

Implementation of actions will take place in August of
2021 through June 2022 with monitoring as
assessment become available.

o Yokomi will continue to partner with CRMC. Through these collaborative efforts, our students interact and learn from physicians in residence via presentations and mutual activities.
o Yokomi will continue to help students make connections with possible college experiences and careers related to our magnet focus - science and technology. This include science fair projects, guest speakers and connections

in the curriculum.

e RCAs will provide opportunities for selected students to have meaningful jobs on campus that connects them to school and provides chances to build career skills like responsibility.
o Students will participate in the district arranged trips and activities that expose students to college and career opportunities.

e Students will be honored at Character Counts Ceremonies held every month that focus on positive character traits for success in school and the workplace.
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e Primarygrade students will work with business leaders in the community through Junior Achievement. This organization provides a one day curriculum which teaches students practical life skills and applies them

through activities
Specify enhanced services for EL students: Specify enhanced services for low-performing student groups:
o English Learner students will be encouraged to attend the college and career study trips. e Low performing students will be included and encouraged to participate in all activities that would expose
e Our Home School Liaison will make personal contact to any family that may be reluctant to let their child them to possible college and career opportunities.
participate. e Low performing students will benefit from the focus on character education which teaches and reinforces
e Informing parents of current EL student engagement data and Goal 2 opportunities during Parent traits needed for success in school and college/careers.
Conferences, ELAC, SSC, Parent Coffee Meetings, etc. e Low performing students will be included in Classroom Meetings which will cover topics such as self
o Active recruitment of EL students by classroom teacher, HSL, etc. efficacy, growth mindset, etc.
Action 2

Title: Attendance and Suspensions
Action Details:

The school will work with students and families to encourage good attendance and appropriate behavior. This will be done with frequent monitoring and communication with parents and incentives for good attendance and behavior.
Supports for student behavior will start with structuring our environment and teaching social skills.

Reasoning for using this action: (O Strong Evidence & Moderate Evidence O Promising Evidence

Explain the Progress Monitoring and data used for this Action

Details: Explain the data which will specifically monitor progress toward each indicator target Owner(s): Timeline:
o Daily Attendance Monitoring e Principal & Vice Principal Implementation of actions will take place in August of
e Power Bl Data e HSL 2021 through June 2022 with monitoring as
o California Dashboard Data o (Office Attendance Staff assessment become available:
o A2AData Student o RCAs . Y .
« Suneydata « School Psychologist o Daily Attendance Monitoring - Daily Power Bl

Data -Once per month

e California Dashboard -Once per year when
published

o A2AData: Meeting every two weeks

e Student Survey Data - April

Describe Direct Instructional Services to students, including materials and supplies required (curriculum and instruction):

e Two Resource Counseling Assistants (Tier 1 and 2) to provide the following senvices: Confer with the nurse to identify chronically'ill" students or students with multiple absences, RCAs will meet with identified students to work
on social skills development, provide counseling, Peer Mediation (Implement peer-mediation system & train student peer mediators in grades 4-6.Peer mediators will receive peer mediation training throughout the year),
Meaningful Jobs, restorative justice practices, behavior contracts, alternative recess activities, referrals to County Mental Health (Special consideration will be given to students who fall into significant sub-groups where
attendance and suspension data is disproportionate)

o The School Culture and Climate Teams will meet at least once per month to monitor school wide discipline and social/emotional issues, share strategies with staff to build on growth mindset, and analyze data to guide
classroom meetings, etc. .

e Consult with school psychologist to support at-risk students to help keep them in school and provide behavior modification (Tier 3).
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o Al teachers will implement weekly Classroom Meetings to address any student behavioral issues that would affect attendance and social/emotional concerns(Tier 1)
o Monthly Character Counts ceremonies will be held to honor students exhibiting good character traits (Tier 1).
e The established school "Guidelines for Success"will be taught and reviewed frequently with students (Tier 1).
o Attendance awards are earned and given out on a quarterly basis. At the end of the year, students may earn a medallion for no absences or tardiness (Tier 1).
e One LW (5 days per week) to provide health senices to students (Tier 1)
e Calls are made from teachers, staff, or district to parents during 1st period to inquire and about absences (Tier 1).
e Tardysweeps that encourage students to be in class on time (Tier 1)
o Aternatives to suspensions will be used (Tier 2) to keep kids in school and receive the instruction they need such as: Alternative classroom, office time away, detentions, parent conferences, loss of various privileges.
e RCAPsychologist support will be utilized to de-escalate and re-engage students to the classroom.
e Students will be offered and encouraged to join activities, clubs, sports, or other organizations to foster a positive connection to school (Tier 1)
Specify enhanced services for EL students: Specify enhanced services for low-performing student groups:
The following enhanced senices will be offered to EL students and families: e Students with chronic absences or office referrals/suspensions will be referred to the student study team

o HSL will be utilized to enhance home-school communication to improve attendance and provide necessary for review.(Tier 2 or 3)

translation and interpreting.

o Parent Classes and ELAC meetings will address issues related to attendance and behavior.

e RCAs (bilingual) will be utilized to work with identified students with issues that may affect their attendance,
behavior, and/or academic progress.



2021-2022 SPSA Budget Goal Subtotal

State/Federal Dept 0565 Yokomi Elementary (Locked)

G3 - Increase student engagement in their school and community

Action Funding Spending Activity Expense Personnel FTE Vendor / Purpose of Expenditure Budget
G3A2 Title 1 Basic Attendance & Social Work Service Cls Sup-Reg Liaison, Home/School Spanish  0.3750 Home School Liaison - Spanish 5 days/ 15 13,529.00
hrs weekly (translation / interpreting SSC).
Title I funded HSL cannot translate for
mandatory items (i.e. ELAC and IEPs)
G3A2 Title 1 Basic Attendance & Social Work Service Cls Sup-Ext Home School Liaison extra time 519.00
G3A2 Sup & Conc Attendance & Social Work Service Cls Sup-Reg Assistant, Resrce Cnslg Span 0.7500 RCA - Spanish 5 days / 30 hr weekly 50,559.00
G3A2 Sup & Conc Attendance & Social Work Service Cls Sup-Reg Assistant, Resrce Cnslg Span 0.7500 50,059.00
$114,666.00
Page 2 of 4 05/12/2021
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Goal 4 - STAFF: Increase recruitment and retention of staff reflecting on the diversity of our community.

Needs Assessment

School Quality Review

Goal 4 Metrics

Staff Survey — Overall Positive in Belonging Domain
Staff Goal - Site Defined

Current Target Actual As Of Target
94.83 % 2019-2020 96 %
0% 2020-2021 0%

Step 1: After selecting metrics, analyze the current 'California School Dashboard', relevant site data, current SPSA, and current budget to conduct a review and analysis and answer the questions below.

n Review Current SPSA and Budget. Describe the overall implementation of each action and explain the
effectiveness in achieving the expected outcomes for the metrics in this goal. Include actions that pertain to
students, staff, or families as it relates to this goal and the aligned metrics.

Staff Goal - Site Defined

Owerall Positive in Belonging Domain

Staff Survey — Overall Positive in Belonging Domain

No current specific actions were geared to this new goal. However, at Yokomi there is a ongoing
commitment to collaborative grade level PLC teams and subject levels teams. Additionally since the school's
inception the staff has core Values and Expectations that are followed.

We Value...

e Our students as individuals, each with unique talents and gifts;

o The trust our parents place in us to provide their child(ren) a safe school environment as well as a
stimulating, challenging and supportive educational experience;

o Our historically rich and diverse community and pledge to make Yokomi School an integral and
positive focal point of the neighborhood.

We Believe...

Student learning is the primary focus of school;

High expectations promote greater achievement;

Positive school environment enhances student growth and learning;

Staff professionalism is crucial to the development of a positive school environment;

Meaningful learning takes place when students are actively engaged and find relevance in the
curriculum;

Students benefit by personalized connections with parents and staff.

o Achievement of individual and school wide goals is the responsibility of each student, family, and
school staff member.

& \dentify resource inequities or other keyfactors that contributed to the disproportionality of low-performing
student groups as it relates to this goal.

Staff Goal - Site Defined

Overall Positive in Belonging Domain

Staff Survey — Overall Positive in Belonging Domain

PLC teams will meet every two weeks to review student work (common formative assessments) related to
ELA monitor assessments, and plan for instruction.

Teachers will also utilize the Cycle of Continuous Improvement to analyze data from CFAs/IABs, SBAC and
other forms of assessment during grade level collaboration and staff professional leaming time in order to
identify students in need of intervention and set goals.
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Step 2: For the current year, briefly describe any major differences between the intended and actual implementation of actions and budget expenditures to meet this goal.

This year has presented challenges in working within collaborative teams. PLCs and other teams have been forced to meet digitally instead of in-person. This creates different sets of issue and some staff has felt less connection

due to the virtual meetings. However, it has also allowed for some flexibility with meeting times. Additionally, with the changes in instructional strategies this year the focus has been less on specific students supportin PLC work
and more focused on learning and adjusting instructional practices.

Step 3: As a result of the analysis from Steps 1 and 2, describe any changes that will be made (next school year) in this goal, annual metrics, and actions to achieve this goal. Identify where those
changes can be found in the upcoming 2021-2022 SPSA.

For next year we will refocus the work of PLCs not only for teachers but for all staff members. The focus of the work will be around the four grounding questions of PLCs work(VWhat do we want students to learn or be able to do?
How will we know they have learned it? WWhat will we do if they already know it? What will we do if they have learmned it yet?). Each team's outcome will be around increasing enrichment and support for all students.

Step 4: Stakeholder Involvement. Share the data and analysis with the School Site Council (SSC), English Learner Advisory Committee (ELAC) and school staff, as required. Record feedback and
suggestions from each group below.

Kl ssc: | 2 [2eR Staff:

Support teachers to be able support students Focus on connecting and communicating with English learner Creation of PLCs for non-teacher groups is a good idea to support
families. all staff members

ensure time to have PLC meetings and have them calendared

Action 1
Title: Support, learning, and engagement for staff

Action Details:
Maintain active and supportive Professional Learning Communities for teachers and all staff members focusing on supporting the unique assets and needs of the community.

Reasoning for using this action: (@ Strong Evidence O Moderate Evidence O Promising Evidence

Explain the Progress Monitoring and data used for this Action
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Details: Explain the data which will specifically monitor progress toward each indicator target Owner(s): Timeline:

-monthly calendaring of PLC meetings Principal and Vice-Principal Weekly PLC meetings

-notes or documents from meetings Teacher grade level PLCs Monthly check-in meetings

-creation of goals for PLC and targets Teacher subject level PLC quarterly goal review with administration

Support staff PLCs including office and other support

Describe Direct Services and/or Professional Development to staff, including materials and supplies required (curriculum and instruction) in support of hiring and retention:

Student Academics: Each PLC will create a specific goal to support student learmning. During regular meetings student data will be reviewed and targeted support groupings will be developed. Support will be provided to students during
the PLC wide students support time. Supplemental materials and supplies will be ordered to support targeted learming groups.

Student Centered and Real-World Leaming: Provide resources to PLC teams and specific staff members to create learning and real-world opportunities for students described in Goal #2 action #1Supplemental supplies will be
purchased to support these opportunities. Teachers will be provided with supplemental or extra pay contracts to coordinate events.

PLCs will determine their goals and professional development materials will be purchased to support meeting these goals.

Sub release and/or supplemental time will be provided for PLC to meet for planning, data review, and creating groupings.

Specify Professional Development or Staff Services to support EL students: Specify Professional Development or Staff Services to support low-performing student groups:
-when working to develop specific academic groupings PLCs will ensure that appropriate ELD strategies are -Select teachers at each grade will attend the PLC at Work summer institute
implemented for students.

-professional learning on components of high quality PLC

-specific professional learming and planning session will focus on supporting ELD students -data review session with both grade level and subject area PLCs will take place with admin team.



2021-2022 SPSA Budget Goal Subtotal
State/Federal Dept 0565 Yokomi Elementary (Locked)

G4A1 Sup & Conc Instruction Teacher-Subs Prof. Dev. Planning (62) -- 2 days per tchr; 9,368.00

SST/IEPs (16)

$9,368.00

Page 3 of 4 05/12/2021
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Goal 5 - FAMILIES: Increase inclusive opportunities for families to engage in their students’ education.

Needs Assessment

School Quality Review

Goal 5 Metrics Current Target Actual As Of Target
Parent Survey - Respected and welcomed 98.8 % 2019-2020 98 %
Parent Survey - Safe and secure 98.62 % 2019-2020 98 %
Family Goal - Site Defined 0% 2020-2021 0%

Step 1: After selecting metrics, analyze the current 'California School Dashboard', relevant site data, current SPSA, and current budget to conduct a review and analysis and answer the questions below.

[l Review Current SPSAand Budget. Describe the overall implementation of each action and explain the
effectiveness in achieving the expected outcomes for the metrics in this goal. Include actions that pertain to
students, staff, or families as it relates to this goal and the aligned metrics.

Family Goal - Site Defined
Parent Survey - Respected and welcomed

We continue to have a very high percentage of our families who feel respected and welcomed. We will
continue the commitment to families and the community. This is lived out in the goal 2 commitments with the
students and carries over to the families with their participation in several of the events. Additionally the
support of the PTA helps create events that build a positive school environment.

Parent Survey - Safe and secure
We will continue to implement the practices that have led to the very high number of families that feel the

school provides a safe and secure environment. The commitment to structures and routines at the school
allows for a continued safe environment.

n Identify resource inequities or other key factors that contributed to the disproportionality of low-performing
student groups as it relates to this goal.

Family Goal - Site Defined
Parent Survey - Respected and welcomed

Families feel respected and know the school's commitments to creating a safe learning environment
through the living out of our school's values and belifes:

We Value...

e Our students as individuals, each with unique talents and gifts;

o The trust our parents place in us to provide their child(ren) a safe school environment as well as a
stimulating, challenging and supportive educational experience;

e Our historically rich and diverse community and pledge to make Yokomi School an integral and
positive focal point of the neighborhood.

Parent Survey - Safe and secure

We Believe...

Student learning is the primary focus of school;

High expectations promote greater achievement;

Positive school environment enhances student growth and learning;

Staff professionalism is crucial to the development of a positive school environment;

Meaningful learning takes place when students are actively engaged and find relevance in the
curriculum;

Students benefit by personalized connections with parents and staff.

o Achievement of individual and school wide goals is the responsibility of each student, family, and
school staff member.
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Step 2: For the current year, briefly describe any major differences between the intended and actual implementation of actions and budget expenditures to meet this goal.

Though this goal was specifically present on the previous plan the Values and Beliefs have been lived out at Yokomi since the school began. This year adjustments were made to create an equally positive virtual learning
environment for the students. Supports were also offered to families to ensure their engagement in the learning environment.

Step 3: As a result of the analysis from Steps 1 and 2, describe any changes that will be made (next school year) in this goal, annual metrics, and actions to achieve this goal. Identify where those
changes can be found in the upcoming 2021-2022 SPSA.

We will continue with the current actions for students, goal 2, and ways to connect families through these actions.

Step 4: Stakeholder Involvement. Share the data and analysis with the School Site Council (SSC), English Learner Advisory Committee (ELAC) and school staff, as required. Record feedback and
suggestions from each group below.

Kl ssc: | 2 [=2eR Staff:

Appreciate the commitment to still having school-wide academic Appreciate the translations supports for families. Also would With the use of virtual meetings this year we can look at ways to
awards assemblies and events. continue to see cultural events. allow for connections with families virtually such as parent teacher
conferences.
Action 1

Title: Provide opportunities for family involvement
Action Details:

Through actions in goal #2, Expand student centered and real-world learning experiences, we will provide opportunities for families to be involved in these experiences.

Reasoning for using this action: (@ Strong Evidence O Moderate Evidence O Promising Evidence

Explain the Progress Monitoring and data used for this Action
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Details: Explain the data which will specifically monitor progress toward each indicator target Owner(s): Timeline:
Participation rate of students and families in school events Principal and VP Implementation of actions will take place in August of

2021 through June 2022 with monitoring as events

HSL takes place.

Club or activities staff leads

Describe Direct Services and Opportunities for parents and families, including materials and supplies required (curriculum and instruction) in support of Student Academics, Student Centered/Real World
Learning, and Student Engagement:

Goal #2 opportunities for students with family connections:

Communityand UCSF doctors/residents mentoring partnership

Career/business awareness presentations sponsored by Junior Achievement.

Kids' Day participation sponsored by the Fresno Bee

McKenze Presenve study trip sponsored by Sierra Conservancy

Beach Clean-Up sponsored by Chaffee Zoo

Sierra Outdoor Education study trip

Students participate in a study trip to a hospital in mid-December to perform for the elderly.

Local church donation of food baskets to identified Yokomi families during the holidays

Scout Island study trip for 5th grade sponsored by Fresno Metropolitan Flood Control District

Band, recorder, choir, and chime choir students will be encouraged to perform at school programs and/or special events. This now includes beginning music instruction in 2nd and 3rd grade.

Quarterly awards assemblies will be held to recognize students for the following achievements: Principal’ s Honor Roll, Honor Roll, Merit List, Academic All Star, Rising Star, Math Facts, Perfect Attendance, and Citizenship.
Students will be recognized through Monthly Character Counts celebrations and parents will be invited to attend.

Students in K— 6th grades will be informed and encouraged to participate in a broad range of arts and activities such as the following: Folklorico, sports, Reading Clubs, Peach Blossom, Choir, Haru Matsuri (Spring Festival) / Art
Hop, Science Olympiad, Science Fair, Family Exploration Night, Robotics Club, Study-trips, Junior Achievement Day(2nd grade), Girl Scouts, Winter/Spring Programs, 6th Grade End of Year Social and Promotion Ceremony,

e Yokomi Elementary School (YES) News Team, PTAsponsored activities, poster/essay contests, Art Club, and Drama Club.
o \We will provide the opportunity for students and their families to attend our annual Book Fair.
o The library technician mayreceive extra hours to operate and organize the book fair.
e Substitute teachers will be provided to support engagement activities such as 6 grade camp, Peach Blossom, Science Fair judging, etc.
e Bus Transportation may be provided for various off campus engagement activities
e purchase necessary materials and supplies to support various activities and events.
Specify Direct Service and Opportunities for parents and families to support EL students: Specify Direct Service and Opportunities for parents and families to support low-performing student
e Recruitment for student and family involvement will be sent home in home language. groups:
¢ Translations senices will be provide for families to be able to participate in the events Low performing students will be offered, encouraged, or recruited to participate in all arts, athletics, and activities.
e Seweral events have a multicultural emphasis We feel that this fosters a positive connection to school and may motivate students to perform at higher levels.
e Awards and incentives to recognize parent involvement. . . o . . . .
o Support attendance and involvement in ELAC and other parent activiies -purchase supplies and/or licenses to allow communication with families to go home in a variety of forms.
e Ensure participation in providing input into the SPSAand other EL matters. -create \irtual opportunities for students who may not be able to stay after school
e EL parent training and outreach

-provide transportation when possible for students who are not able to participate due to transportation to event
such as science Olympiad efc.

-provide babysitting for families as needed to allow for parent participation



2021-2022 SPSA Budget Goal Subtotal

State/Federal Dept 0565 Yokomi Elementary (Locked)

G5 - Increase inclusive opportunities for families to engage in their students' education

Action Funding Spending Activity Expense Personnel FTE Vendor / Purpose of Expenditure Budget

G5A1 Title 1 Basic Parent Participation Cls Sup-Sup Childcare for parent meetings. 1,421.00

G5A1 Title 1 Basic Parent Participation Mat & Supp Parent meeting supplies ** NO FOOD OR 1,500.00
INCENTIVES **

G5A1 Sup & Conc Attendance & Social Work Service Cls Sup-Sup Interpreting / translation (parent 1,140.00

conferences / mtgs) )

$4,061.00

Page 4 of 4 05/12/2021



2021-2022 Budget for SPSA/School Site Council

State/Federal Dept 0565 Yokomi Elementary (Locked)

Action Funding Spending Activity Expense Personnel Fte Vendor / Purpose Of Expenditure Budget
G1A1 Title 1 Basic Instruction Teacher-Regu Tutor 0.4375 Certificated Tutor 5 days / 30 hrs weekly 49,734.00
G1A1 Title 1 Basic Instruction Mat & Supp Instructional supplies - no food / incentives 6,897.00
G1A1 Sup & Conc Instruction Teacher-Regu Tutor 0.4375 Certificated Tutor 5 day / 30 hrs weekly 49,732.00
G1A1 Sup & Conc Instruction Ins Aide-Sup Homework Center for English Learners (4 tutors) 8,560.00
G1A1 Sup & Conc Instruction Bks & Ref Site Licenses to support mathematics and literacy 12,000.00
G1A1 Sup & Conc Instruction Oth Equ Mnt Equipment maintenance (copiers) 19,600.00
G1A1 Sup & Conc Instruction Direct-Graph Graphics 150.00
G1A1 LCFF: EL Instruction Teacher-Regu Tutor 0.4375 Certificated Tutor 5 days / 30 hrs weekly 49,218.00
G1A1 LCFF: EL Instruction Teacher-Supp ELPAC Assessors 10 days 2,999.00
G1A1 LCFF: EL Instruction Mat & Supp Instructional supplies 2,458.00
G1A1 One-Time School Instruction Mat & Supp : (one time) Supplemental supplies 25,748.00

ELA/Math/Science/Tech.
G1A2 Sup & Conc Instruction Teacher-Supp Tutoring (before or after school) -- teachers 4,190.00
G1A2 Sup & Conc Instruction Mat & Supp Instructional supplies 10,606.00
G1A2 Sup & Conc Instruction Nc-Equipment Technology new, replacement, maintenance 10,000.00
G1A2 Sup & Conc Instruction Direct-Maint HEAT tickets -- computer repairs 2,000.00
G3A2 Title 1 Basic Attendance & Social Work Service Cls Sup-Reg Liaison, Home/School Spanish  0.3750 Home School Liaison - Spanish 5 days/ 15 hrs 13,529.00

weekly (translation / interpreting SSC). Title I funded

HSL cannot translate for mandatory items (i.e. ELAC

and IEPs)
G3A2 Title 1 Basic Attendance & Social Work Service Cls Sup-Ext Home School Liaison extra time 519.00
G3A2 Sup & Conc Attendance & Social Work Service Cls Sup-Reg Assistant, Resrce Cnslg Span 0.7500 RCA - Spanish 5 days / 30 hr weekly 50,559.00
G3A2 Sup & Conc Attendance & Social Work Service Cls Sup-Reg Assistant, Resrce Cnslg Span 0.7500 50,059.00
G4A1 Sup & Conc Instruction Teacher-Subs (Plrgg Dev. Planning (62) -- 2 days per tchr; SST/IEPs 9,368.00
G5A1 Title 1 Basic Parent Participation Cls Sup-Sup Childcare for parent meetings. 1,421.00
G5A1 Title 1 Basic Parent Participation Mat & Supp Parent meeting supplies ** NO FOOD OR 1,500.00

INCENTIVES **

\ G5A1 Sup & Conc Attendance & Social Work Service Cls Sup-Sup Interpreting / translation (parent conferences / mtgs) 1,140.00’
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Funding Source Totals Unit # Budget Totals
Title 1 Basic 3010 $73,600.00
Sup & Conc 7090 $227,964.00
LCFF: EL 7091 $54,675.00
One-Time School 7099 $25,748.00

Grand Total $381,987.00
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$381,987.00

Goal Totals Budget Totals

G1 - Improve academic performance at challenging levels $253,892.00

G3 - Increase student engagement in their school and $114,666.00

community e

G4 - Increase recruitment and retention of staff reflecting $9,368.00

the diversity of our community e

G5 - Increase inclusive opportunities for families to engage $4,061.00

in their students' education e
Grand Total $381,987.00
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