Fresno Unified School District - School Plan for Student Achievement (SPSA)

McCardle Elementary

10621666085120

Principal’s Name: Linda McLaughlin

v/

Principal’s Signature: /~3¥/

The Fresno Unified School District Board of Education approved this plan on: June 2, 2021



Fresno Unified School District — School Plan for Student Achievement 2021/2022

Table of Contents
Cover Page CDS Code with Signature
Table of Contents Listing of SPSA Contents and District Goals
Centralized Services N/A
School Site Council Assurances Consolidated Program Assurances
School Site Council (SSC) Members list
Required Signatures Principal and SSC Chairperson
Budget Site Allocations
School Quality Review Process e Needs Assessment: Data Analysis and identification of needs and goals
e Actions designed to meet needs and targeted goals
®  Budget allocations and planned expenditures
Additional Documents SSC Bylaws/Parent and Family Engagement Policy /Compact **See Addendum

The purpose of the School Plan for Student Achievement is to provide a comprehensive document, including details of site planned actions and expenditures
as they relate to the goals of Fresno Unified. The plan supports student outcomes and overall performance in connection with the District’s Local Control and
Accountability Plan and in alignment with the District Goals supporting the expectations that all goals shall have objectives that are measurable, actionable
and develop monitoring metrics to assess progress that guides program evaluation and resource allocation.

Student Goal Improve academic performance at challenging levels

Student Goal Expand student-centered and real-world learning experiences

Student Goal Increase student engagement in their school and community

Staff Goal Increase recruitment and retention of staff reflecting the diversity of our community
Family Goal Increase inclusive opportunities for families to engage in their students’ education

Centralized Services - No Centralized Services are utilized at this time.

McCardle Elementary Title | SWP
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Consolidated Program Assurances

The School Site Council (SSC) develops and revises the School Plan for Student Achievement (SPSA) and the corresponding budget to be
presented for approval to the Board of Education of the Fresno Unified School District annually.

The SSC, and all advisory committees, are formed in accordance with procedures established by federal or state law and regulations, and
with membership parity as mandated. The advisory committees provide inputonthe SPSA.

The principal is an active member of the SSC and participates in regularly scheduled meetings throughout the school year. Classroom
teachers, school staff, parents and students (secondary level only) are also participating members.

The school’s SSC, staff and parents participate in a needs assessment to help guide SPSA development.

The members of the SSC, the school's English Learners’ Advisory Committee (ELAC) and members of other advisory school committees
receive information and data detailing the needs of students during the SPSA development process and the comprehensive needs
assessment. Information for all significant subgroups includes the economically disadvantaged students, students with disabilities, gifted
and talented students, English Learners, and foster vouth.

Schoolsites schedule SSC and ELAC meetings yearly to elect officers, designaterepresentation for districtmeetings (DACand DELAC),
and provide input for the SPSA.. ELAC may voteto consolidate with the SSC every two years.

Opportunities for parents to participate in the development of the SPSA are provided by all schools, as described in the Elementary and
Secondary Education Act (federal law), California Education Code, and the policies and regulations of the Fresno Unified School District
Board of Education. The SPSA includes strategies to improve parent involvement and examples of the Parent and Family Engagement
Policy and the Parent-School Compact.

Strategies to improve student achievement, meet measurable objectives, provide high quality professional development, and support
struggling students through the use scientifically-based research are included in the SPSA. The SPSA reforms and supplemental funding
provide opportunities for all students to meet state standards by extending learning time, supporting grade-level and school-level student
transitions and providing social-emotional supports for students.

The School Plan for Student Achievement is reviewed and revised during the first semester of each school year, and re-evaluated and re-
written during the second semester of each school year for annual approval by the Board of Education.

McCardle Elementary Title I SWP
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1. Principal - Linda McLaughlin X
2. Chalrperson - Lisa Strickland X
3. Ron Kludas X
4. Kristi Jarvis X
5. Monica Jacobs X
6. HuaXiang Wu X
7.  Stephanie Garcia X
8. Michelle Kemp X
9.  Yazmin Ramirez X
10. Danny Santos X
11.
12.
13.
14,
15.
Check the appropriate box below:
X ELAC reviewed the SPSA as a school advisory committee.
o0 ELAC voted to consolidate with the SSC.Date
Title I SWP
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Required Signatures

the SSC has operated in compliance, and in consultation with the English Learner Advisory Committee (ELAC), school
staff, and other advisory committees in the development of this plan. The SSC recommend that the Board of Education
of Fresno Unified School District approve this School Plan for Student Achievement.

Title Print Name Below Signature Below Date

Principal Linda McLaughlin ~ N

SSC N

Chairperson Lis Strickland %";‘ e /f 3/24/21
ML LA

Additional Documents include the site Parent and Family Engagement Policy, Compact, and the SSC Bylaws

McCardle Elementary _ Title I SWP



Office of State and Federal Programs
Preliminary Site Categorical Allocations

FY 2021/22

McCardle - 0330

ON-SITE ALLOCATION

3010 Titlel $44,275 *
7090 LCFF Supplemental & Concentration $144,111
7091 LCFF for English Learners $27,540
7099 School Opening Support (New! One-time funds) $16,277
TOTAL 2021/22 ON-SITE ALLOCATION $232,203

*  These are the total funds provided through the Consolidated Application

*  Title | requires a specific investment for Parent Involvement

Title | Parent Involvement - Minimum Required $1,155
Remaining Title | funds are at the discretion of the School Site Council $43,120
Total Title | Allocation S44,275

February 12, 2021
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McCardle Elementary 2021-2022 - SPSA

Goal 1 - STUDENTS: Improve academic performance at challenging levels.

Needs Assessment
School Quality Review
Goal 1 Metrics

I-Ready ELAD2 On Level
I-Ready Math D2 On Level

Current Target

Actual As Of Target
46.51 % 2020-2021 53.51 %
32.38 % 2020-2021 39.38 %

Step 1: After selecting metrics, analyze the current 'California School Dashboard', relevant site data, current SPSA, and current budget to conduct a review and analysis and answer the questions below.

n Review Current SPSAand Budget. Describe the overall implementation of each action and explain the
effectiveness in achieving the expected outcomes for the metrics in this goal. Include actions that pertain to
students, staff, or families as it relates to this goal and the aligned metrics.

I-Ready ELAD2 On Level

Actions currently working are the three tiered approach to improve Foundational Reading Skills and
comprehension of complextext, common PLC formative assessments, reading intervention provided by the
Certificated Tutor, the focus on providing personalized learmning experiences where students reflect and own
their learning, and the social emotional supports (RCAand Hand in Hand Mentor). Overall, students have
shown site wide growth as indicated in growth in i-Ready Diagnostic 2 (19-20) to Diagnostic 2 (20-21) with
an increase of students On Level or Above of 11.64% (from 34.87% to 46.51%). With the purchase of
additional computers, all students have access to 1:1 ratio of technology and teachers have the necessary
tools to support Distance/Simultaneous Learning. Currently, all other actions are working, have been
impacted by Distance Learning, or there has not been enough data gathered to deem actions ineffective.

I-Ready Math D2 On Level

Actions currently working are providing learning opportunities related to conceptual understanding of
mathematics, procedural skill and fluency, and application, high qualityfirst instruction including

whole group, cooperative/collaborative learning groups, and targeted small group instruction for at risk
students, and the focus on providing personalized learning experiences where students reflect and own their
learning. Overall, students have shown site wide growth as indicated in growth in i-Ready Diagnostic 2 (19-
20) to Diagnostic 2 (20-21) with an increase of students On Level or Above of 3.97% (from 28.41% to
32.38%). With the purchase of additional computers, all students have access to 1:1 ratio of technology and

n Identify resource inequities or other key factors that contributed to the disproportionality of low-performing
student groups as it relates to this goal.

I-Ready ELAD2 On Level

Many of our tier 3 students suffer from trauma, especiallyin light of the COVID-19 pandemic. Our staff is
lacking the tools and staffing to fully address the social-emotional supports needed to assist these students.
Along with the academic supports students are receiving, they need additional SEL support. 21.82% of
English Learners are On Grade Level or above as compared to 46.51% schoolwide on i-Ready Diagnostic
2. English Learner students need to be a targeted subgroup for interventions and support.

I-Ready Math D2 On Level

Many of our tier 3 students suffer from trauma, especiallyin light of the COVID-19 pandemic. Our staffis
lacking the tools and staffing to fully address the social-emotional supports needed to assist these students.
Along with the academic supports students are receiving, they need additional SEL support. 11.32% of
English Learners and 14.29% of African American students are On Grade Level or above as compared to
32.38% schoolwide on i-Ready Diagnostic 2. English Learmners and African American students need to be
targeted subgroups for interventions and support.

English Learners:

The majority of our EL students are ELD Lewels 1 and 2. We are not consistent with monitoring English
Learner students and need to make it a priority when discussing students during PLC data analysis.
Professional Learning is needed to ensure teachers are providing both integrated and designated English
Language Development consistently and that English Learners are being provided equitable access to the
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teachers have the necessary tools to support Distance/Simultaneous Learning. Currently all other actions Standard Instructional Program
are working, have been impacted by Distance Learning, or there has not been enough data gathered to
deem actions ineffective.

English Learners:

The current Redesignation Rate is 10.4% as compared to 3.1% last year and 18.8% the previous year. i-
Ready Diagnostic 2 demonstrates that 12/55 (21.82%) are on grade level or above, 11/55 (20%) are one
grade level behind, and 32/55 (58.18)% are two or more grade levels behind in Reading and 6/53 (11.32%)
are on grade level, 19/53 (35.85%) are one grade level behind, and 28/53 (52.83%) are two or more grade
levels behind in Math. English Learers are significantly disproportionate to schoolwide rates. The impact of
students using Imagine Learning is not yet known as ELPAC results are not yet available.

Step 2: For the current year, briefly describe any major differences between the intended and actual implementation of actions and budget expenditures to meet this goal.

Amajor plan shift occurred because of the COVID-19 pandemic. The Certificated Tutor provided reading intervention to 1st and 2nd grade students rather than K-4. Actions and budget expenditures related to substitutes were
shifted towards purchasing more technology and materials to support Distance/Simultaneous Learning.

Step 3: As a result of the analysis from Steps 1 and 2, describe any changes that will be made (next school year) in this goal, annual metrics, and actions to achieve this goal. Identify where those
changes can be found in the upcoming 2021-2022 SPSA.

Budget modifications for next year may include adding FTE or contracts for additional English Learner, African American, and social-emotional support. Change in actions will be found in Goal 1.

Step 4: Stakeholder Involvement. Share the data and analysis with the School Site Council (SSC), English Learner Advisory Committee (ELAC) and school staff, as required. Record feedback and
suggestions from each group below.

Kl ssc: | 2 [2eR H staff

Al families were encouraged to complete a survey regarding the All families were encouraged to complete a survey regarding the All staff were asked to complete a survey regarding the SPSA
SPSA Results included: Continue actions for ELAand math. SPSA Results included: Continue actions for ELAand math. Results included: Continue actions for ELAand math. Consider
Consider providing more supports for English Learners and African Consider providing after school tutoring for English Leamers. adding additional SEL and English Learner supports.

American students and social-emotional supports as funds allow.
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Action 1
Title: ELA Academic Performance
Action Details:

McCardle Elementary will implement a comprehensive reading program with a three tiered approach to improve Foundational Reading Skills and comprehension of complextext. Professional Learing Communities will analyze
Common Formative Assessments to measure student demonstration of mastery of standards and determine appropriate intervention and enrichment. The school will utilize a Certificated Tutor, iReady ELA and Wonderworks
intervention materials, along with the Wonders curriculum, to provide differentiated reading intervention in reading Foundational Skills and comprehension strategies. Hand in Hand Mentors will support students with academics,
behavior, and social emotional needs.

Reasoning for using this action: (O Strong Evidence @ Moderate Evidence O Promising Evidence

Explain the Progress Monitoring and data used for this Action

Details: Explain the data which will specifically monitor progress toward each indicator target Owner(s): Timeline:
Teachers and students will set and monitor goals. Administrators and teachers will analyze site, district, and District Assessments: District Assessments: Quarterly
SBAC results to improve instruction and increase academic achievement in ELA: Grade Level Assessments: \Weekly
* Teachers P Monitoring: WeeklyNonthl
e SBAC e PLC Teams rogress Monitoring: Weekly/Monthly
e Foundational Skills Assessment (FSA) o ILT
e j-ReadyDiagnostic administrations e \ice Principal
e Common Formative Assessments e Principal
e Intervention Progrgss. Monitoring Grade Level Assessments:
e |EP Progress Monitoring
e Grades e Teachers
e Power Bl e PLC Teams
e Classroom walkthroughs and feedback (including IPG tool data) e ILT
e \ice Principal
e Principal
Progress Monitoring:
e Teachers
e PLC Teams
o ILT
o Certificated Tutor
e \ice Principal
e Principal

Describe Direct Instructional Services to students, including materials and supplies required (curriculum and instruction):

o Tier 1: Qualityfirst teaching based on standards, student goal setting, checking for understanding, implementation of Classroom Foundations/Accountable Community Foundations, and use of formative assessments
e Tier 1 &2: Inclusive Practices to increase mainstreaming time for SPED students and to provide all students equitable access to succeed
e Tier 1 & 2: PLC Teams will continue to improwe instructional supports and provide intervention through the RTI process
o Students in grades K-4 will receive differentiated small-group instruction, by grade level, utilizing a Certificated Tutor for a minimum of 30 minutes daily. The teacher will be the primary provider of small group intervention
lessons and the tutor will assist with Foundational Skill building activities and supplemental intervention or enrichment in areas of need.
o Teachers will provide additional interventions to identified African American, EL students, foster, and economically disadvantaged
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Tier 2 & 3: McGraw Hill Wonderworks intervention program may be utilized to support individual student needs and connections to the Guaranteed and Viable Curriculum and Common Core State Standards.

Tier 1,2 & 3: iReady Reading adaptive literacy program will be utilized to provide personalized instruction targeted to students' unique areas of needs.

Tier 1 & 2: Differentiated instruction in grades K-1 through online subscriptions to early learning adaptive literacy software Headsprout to support the individualized needs of students to improve reading skills and comprehension
Tier 1: Classroom Magazine subscriptions to support the individualized needs of students to improve reading skills and comprehension and allow for annotation of text

Tier 1 &2: School site licenses for Brainpop, Generation Genius, and Nearpod Library to support academic achievement

Tier 1: Increase the digital literacy of students in alignment with the Technology standards

Tier 1, 2 & 3: Hand in Hand Mentors to support students with academics, behavior, and social emotional needs

Tier 2 & 3: Students will be referred to the Student Success Team when necessaryto determine Tier 2 and Tier 3 intervention supports

Tier 1: Student data chats and goal setting will be conducted by classroom teachers

Tier 1, 2 & 3: Classroom materials and supplies —including notebooks, paper, pencils, pens, markers, crayons, and other associated items to support reading instruction, reading intervention program needs, and allow for
annotation of text

e Tier 1,2 & 3: Technology to support student reading and assessment program (carts, printer, or other supplies as needed to complete the program needs of students) including maintenance/repair of technology

Specify enhanced services for EL students: Specify enhanced services for low-performing student groups:

e Professional learning plan to address: o African American students will be connected to Hand in Hand mentors which will support their SEL needs.
o basic EL information (EL data resources, ELPAC information, redesignation critera)

school wide designated and integrated ELD instruction using the CAELD standards
interventions for EL students that are at-risk and/or LTELs (Long Term English Learners)
process for monitoring at risk and/or LTELs o After school tutoring for select identified African American students.
supports to newcomer ELs
e Funding to increase parent communication and engagement that supports home language

communications i.e. translating, interpreting, home contact, etc.
e Ensuring access to higher level instruction for English Learners (Equityin process and entryinto GATE).
e Supplemental educational software/online programs designed specifically for ELs

R e African American students will have the opportunity to participate in BSU Club to support making
R connections with students and Club Sponsors.
o
o

Action 2
Title: Math Academic Performance
Action Details:

McCardle Elementary will provide comprehensive balanced mathematical instruction through learning opportunities related to conceptual understanding of mathematics, procedural skill and fluency, and application. Teacher
learning/support will be provided through development and refinement of high quality first instruction, focusing on the eight mathematical practices and making connections to content. Student learning/support will be based on whole
group instruction, cooperative/collaborative leamning groups, and targeted small group instruction for at risk groups with an emphasis on technology to improve mastery of grade level standards. Hand in Hand Mentors will support
students with academics, behavior, and social emotional needs.

Reasoning for using this action: (O strong Evidence (@ Moderate Evidence O Promising Evidence

Explain the Progress Monitoring and data used for this Action
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Details: Explain the data which will specifically monitor progress toward each indicator target Owner(s): Timeline:
Teachers and students will set and monitor goals. Administrators and teachers will analyze site, district, and District Assessments: District Assessments: Quarterly
SBAC results to improwe instruction and increase academic achievement in ELA Grade Level Assessments: \\eekly
e Teachers L
e SBAC e PLC Teams Progress Monitoring: Weekly/Monthly
e Foundational Skills Assessment (FSA) e ILT
¢ i-Ready Diagnostic administrations e \Vice Principal
e Common Formative Assessments e Principal
e Intervention Progr(.ess. Monitoring Grade Level Assessments:
e |EP Progress Monitoring
e Grades e Teachers
e PowerBI e PLC Teams
o Classroom walkthroughs and feedback (including IPG tool data) o ILT
e \ice Principal
e Principal
Progress Monitoring:
e Teachers
e PLC Teams
o ILT
e \ice Principal
e Principal

Describe Direct Instructional Services to students, including materials and supplies required (curriculum and instruction):

Tier 1: Quality first teaching based on standards, student goal setting, checking for understanding, implementation of Classroom Foundations/Accountable Community Foundations, and use of formative assessments
Tier 1: Student data chats and goal setting will be conducted by classroom teachers
Tier 1 &2: Inclusive Practices to increase mainstreaming time for SPED students and to provide all students equitable access to succeed
Tier 1 & 2: School site licenses for Brainpop, Generation Genius, and Nearpod Library to support academic achievement
Tier 1: Increase the digital literacy of students in alignment with the Technology standards
Tier 1, 2 & 3: PLC Teams will continue to improwe instructional supports and provide intervention through the RTI process
o Teachers will provide additional interventions to identified African American, EL students, foster, and economically disadvantaged
Tier 1,2 & 3: Hand in Hand Mentors will support students with academics, behavior, and social emotional needs
Tier 2 & 3: Students will be referred to the Student Success Team when necessary to determine Tier 2 and Tier 3 intervention supports
Tier 1, 2 & 3: Classroom materials and supplies —including notebooks, paper, pencils, pens, markers, crayons, and other associated items to support math instruction and intervention program needs
Tier 1,2 & 3: Technology to support online adapted learning and student performance in math (carts, printer, or other supplies as needed to complete the program needs of students), including maintenance/repair of technology

Specify enhanced services for EL students: Specify enhanced services for low-performing student groups:

e Professional learning plan to address: e African American students will be connected to Hand in Hand mentors which will support their SEL needs.
o school wide designated and integrated ELD instruction using the CAELD standards
o interventions for EL students that are at-risk and/or LTELs (long Term English Learners)
o process for monitoring at risk and/or LTELs
o supports to newcomer ELs e After school tutoring for select identified African American students.

e Funding to increase parent communication and engagement that supports home language

communications i.e. translating, interpreting, home contact, etc.
e Ensuring access to higher level instruction for English Learners (Equityin process and entryinto GATE).
e Supplemental educational software/online programs designed specifically for ELs.

e African American students will have the opportunity to participate in BSU Club to support making
connections with students and Club Sponsors.
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Action 3
Title: EL Academic Performance

Action Details:

McCardle Elementary will implement a comprehensive, balanced language acquisition program with integrated and designated English Language Development.

Reasoning for using this action: (O strong BEvidence & Moderate Evidence

Explain the Progress Monitoring and data used for this Action

Details: Explain the data which will specifically monitor progress toward each indicator target

ELPAC

Disaggregated i-Ready Diagnostic Results by EL subgroup
Common Formative Assessments

Grades

EL Goal Setting Report

Power Bl

Classroom Walkthroughs and feedback (including IPG tool data)

O Promising Evidence

Owner(s):

District Assessments, Grade Level Assessments,

Progress Monitoring:

EL Site Rep
Certificated Tutor
Teachers

PLC Teams

Vice Principal
Principal

Describe Direct Instructional Services to students, including materials and supplies required (curriculum and instruction):

Specify enhanced services for EL students:

Tier 1: EL students will participate in Integrated (during all content instruction and including SDAIE/SIOP
strategies) and Designated (small group instruction during protected time) ELD planned using the
California ELD Standards

Tier 1: Conduct ELPAC Data Chats with targeted students

Tier 1: Conduct Data Chats to clearly communicate expectations and commitment of teachers and students
to increase linguistic and academic achievement.

Tier 1: Teachers will review the EL Goal Setting Report, ELPAC, and academic assessment results with
students, set goals, and monitor progress

Tier 2 & 3: Certificated Tutor and/or teachers to provide reading comprehension intervention to English
Learners during grade level differentiation (\WWhat | Need) time to meet Tier 2 and Tier 3 needs. Groupings of
students will be determined byteachers and Certificated Tutor based on Common Formative Assessment
results and student progress over time.

Tier 1: ELPAC Assessors will be provided for individual student assessment in speaking and listening

Tier 1, 2 & 3: Selected EL students, including LTEL, At-Risk, and On-track ELs will participate in after school
tutoring utilizing Imagine Learning adaptive software.

Tier 1, 2 & 3: Books and Technology — reading materials for students in their primary language

Tier 1,2 & 3: Classroom materials and supplies for EL’s — including notebooks, paper, pencils, pens,
markers, crayons, and other associated items to support ELD instruction and intervention program needs

Timeline:

District Assessments: Quarterly
Grade Level Assessments: \Weekly
Progress Monitoring: WWeekly/Monthly

Specify enhanced services for low-performing student groups:



2021-2022 SPSA Budget Goal Subtotal

State/Federal Dept 0330 McCardle Elementary (Locked)

G1 - Improve academic performance at challenging levels

Action Funding Spending Activity Expense Personnel FTE Vendor / Purpose of Expenditure Budget

G1A1 Title 1 Basic Instruction Teacher-Subs Subs for Peer Observation Also supports G1 3,571.00
A2 &3, G4Al
** NO IEPS **

G1A1 Title 1 Basic Instruction Teacher-Supp Supp. Planning (4 hours x 22 teachers) Also 4,190.00
supports G1A2&3, G4A1
** NO IEPS **

G1A1 Title 1 Basic Instruction Bks & Ref Site Licenses Also supports G1A283, G2A1 5,000.00

G1A1 Title 1 Basic Instruction Mat & Supp Materials & supplies Also supports G1A2 264.00
** NO FOOD OR INCENTIVES **

G1A1 Title 1 Basic Parent Participation Mat & Supp Agendas/Planners & Homework Folders Also 1,350.00
supports G1A2&3, G5A1
** NO FOOD OR INCENTIVES **

G1A1 Title 1 Basic Guidance & Counseling Services Subagreements Hand in Hand Mentoring : Hand in Hand 29,900.00
Mentoring

G1A1 Sup & Conc Instruction Teacher-Regu Tutor 0.3125 Also supports G1A3/ 3.5 hour CT 35,343.00

G1A1 Sup & Conc Instruction Teacher-Subs Subs SST/IEP/data chat - Also supports 8,199.00
G1A2&3, G3A2&3,G5A1

G1A1 Sup & Conc Instruction Teacher-Subs Planning Subs (22 tchrs x 3 days) Also 9,894.00
supports G1A2&3, G4A1

G1A1 Sup & Conc Instruction Bks & Ref Site Licenses Also supports G1A2&3, G2A1 2,250.00

G1A1 Sup & Conc Instruction Bks & Ref : Scholastic News Gr 2-4 Also supports 1,350.00
G1A2&3, G2A1

G1A1 Sup & Conc Instruction Bks & Ref : Connections Program License Also 550.00
supports G1A2&3, G3A1,28&3, G5A1

G1A1 Sup & Conc Instruction Mat & Supp Materials & Supplies Also supports G1A28&3 18,031.00

G1A1 Sup & Conc Instruction Nc-Equipment Technology Also supports G1A2&3, G2A1 4,000.00

G1A1 Sup & Conc Instruction Travel Travel/Conference Also supports G1A2&3, 4,000.00
G4A1

G1A1 Sup & Conc Instruction Travel : Scholastic Reading Summit (Library Tech 750.00
Conference) Also supports G4A1

G1A1 Sup & Conc Instruction Off Eq Lease Color Copier Leases Also supports G1A2&3 4,600.00

G1A1 Sup & Conc Instruction Direct-Maint Tech Maint/Repair Also supports G1A2&3, 1,000.00
G2A1, G4A1

G1A1 Sup & Conc Instructional Supervision & Admii Crt Supr-Sub Admin subs Also supports G1 A2 &3, G4 Al 1,202.00

G1A1 Sup & Conc Parent Participation Mat & Supp Homework Folders Also supports G1A283, 450.00
G5A1

G1A1 Sup & Conc Parent Participation Direct-Graph : Parent Handbook Also supports G1A28&3, 750.00
G5A1

G1A1 LCFF: EL Instruction Teacher-Regu Tutor 0.1250 Also supports G1A3/ 3.5 hour CT 14,136.00

_G1A1 Instruction Nc-Eauipment 1 hnnnnj
Page 1 of 5 05/17/2021




2021-2022 SPSA Budget Goal Subtotal

State/Federal Dept 0330 McCardle Elementary (Locked)

G1 - Improve academic performance at challenging levels

Action Funding Spending Activity Expense Personnel Vendor / Purpose of Expenditure Budget

GiA1 LCFF: EL Instruction Nc-Equipment : Technology Also supports G1A28&3, G2A1 1 000 N0

G1A1 LCFF: EL Parent Participation Oth Cls-Supp Translation Also supports G1A2 & 3, G3A2, 508.00
G5A1

G1A1 One-Time School Instruction Mat & Supp : Materials & Supplies Also supports 177.00
G1A283, G3A1,2&3, G5A1

G1A1 One-Time School Guidance & Counseling Services Subagreements Hand in Hand Mentoring : Hand in Hand 16,100.00
Mentoring Also supports G1A2&3,
G3A1,2&3, G5A1

G1A3 LCFF: EL Instruction Teacher-Supp Imagine Learning Tutoring Also supports 2,455.00
G5A1

G1A3 LCFF: EL Instruction Teacher-Supp ELPAC Assessors 2,000.00

G1A3 LCFF: EL Instruction Bks & Ref Imagine Learning Licenses 2,520.00

G1A3 LCFF: EL Instruction Mat & Supp Materials & Supplies 377.00

$175,917.00
Page 2 of 5 05/17/2021
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Goal 2 - STUDENTS: Expand student centered and real-world learning experiences.

Needs Assessment

School Quality Review
School Level Dashboard

Goal 2 Metrics Current Target Actual As Of Target
Student-centered real world learning experience - Site Defined 0% 2020-2021 98 %

Step 1: After selecting metrics, analyze the current 'California School Dashboard', relevant site data, current SPSA, and current budget to conduct a review and analysis and answer the questions below.

[l Review Current SPSAand Budget. Describe the overall implementation of each action and explain the & \dentify resource inequities or other keyfactors that contributed to the disproportionality of low-performing
effectiveness in achieving the expected outcomes for the metrics in this goal. Include actions that pertain to student groups as it relates to this goal.
students, staff, or families as it relates to this goal and the aligned metrics.

Student-centered real world learning experience - Site Defined
Student-centered real world learning experience - Site Defined
Metric/Area of support was not addressed in the 2019/20 SPSA
Metric/Area of support was not addressed in the 2019/20 SPSA

Step 2: For the current year, briefly describe any major differences between the intended and actual implementation of actions and budget expenditures to meet this goal.

Metric/Area of support was not addressed in the 2019/20 SPSA

Step 3: As a result of the analysis from Steps 1 and 2, describe any changes that will be made (next school year) in this goal, annual metrics, and actions to achieve this goal. Identify where those
changes can be found in the upcoming 2021-2022 SPSA.

See Goal 2.

Step 4: Stakeholder Involvement. Share the data and analysis with the School Site Council (SSC), English Learner Advisory Committee (ELAC) and school staff, as required. Record feedback and
suggestions from each group below.

Il ssc: | 2 [2We3 El staf:

All families were encouraged to complete a surveyregarding the Al families were encouraged to complete a suneyregarding the All staff were encouraged to complete a survey regarding the SPSA
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SPSA Results included: Continue to provide field trip opportunities SPSA Results included: Continue to provide field trip opportunities. Results included: Continue to provide field trip opportunities that
and expand as funds allow. offer students an understanding of real-world learmning experiences

and future career opportunities. Expand opportunities as funds
allow. Participate in Hour of Code and learn about tech careers.
During Read Across America Day, invite guest readers to tell about
their career. Kindergarten to continue teaching the career unit. Fifth
grade to continue field trip to McKenzie Preserve to learn about
Science careers. During Social Studies, connect Character Counts
traits with different jobs in the community.

Action 1
Title: Real World Learning Experiences

Action Details:

McCardle Elementary will provide a wide array of opportunities for students to participate in real-world learning experiences and gain an awareness of career possibilities.

Reasoning for using this action: (O strong Evidence & Moderate Evidence O Promising Evidence

Explain the Progress Monitoring and data used for this Action

Details: Explain the data which will specifically monitor progress toward each indicator target Owner(s): Timeline:
ATLAS Engagements Data for Career Awareness opportunities e Teachers Implementation begins the first day of school and
Parent attendance at school events and for volunteer opportunities throughout the year o ILT continues through June, 2022 Data will be monitored
Read Across America Day schedule e CC Team (CC Heroes) quarterly.
Responses on the School Culture and Climate Parent and Student Surveys e Library Tech
e \ice Principal
e Principal

Describe Direct Instructional Services to students, including materials and supplies required (curriculum and instruction):

Assemblies, presentations, and field trips will provide real-world learing experiences and foster awareness of career opportunities

\olunteers from a variety of careers will be invited to participate in Read Across America Day and encouraged to share about their career in addition to reading to students; food and decorations will be provided for volunteer
readers

\olunteers from a variety of career will be invited to speak to classes about their career

Continue to implement technology to prepare students for workplace competencies

Materials, supplies and incentives to support career awareness activities

Specify enhanced services for EL students: Specify enhanced services for low-performing student groups:

Staff will support English Learners and families through outreach, home visits, and other related senvices. Staff will support SPED and African American group students and families through outreach, home visits, and

other related senices. These students will be encouraged to attend and participate in the real-world learning
experiences and career awareness opportunities.



2021-2022 SPSA Budget Goal Subtotal

State/Federal Dept 0330 McCardle Elementary (Locked)

G2A1 Sup & Conc Instruction Mat & Supp : Rewards & Incentives Also supports G3A1, 1,000.00
283
G2A1 Sup & Conc Instruction Mat & Supp : Read Across America Food & Decorations 250.00

Also supports G3A1, G5A1

$1,250.00
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Goal 3 - STUDENTS: Increase student engagement in their school and community.

Needs Assessment
School Quality Review
Goal 3 Metrics

Chronic Absenteeism

Suspensions students with 1 or more

Current Target Actual As Of Target
13.05% 2020-2021 11.05%
0.39 % 2020-2021 0.39 %

Step 1: After selecting metrics, analyze the current 'California School Dashboard', relevant site data, current SPSA, and current budget to conduct a review and analysis and answer the questions below.

n Review Current SPSA and Budget. Describe the overall implementation of each action and explain the
effectiveness in achieving the expected outcomes for the metrics in this goal. Include actions that pertain to
students, staff, or families as it relates to this goal and the aligned metrics.

Chronic Absenteeism

McCardle provides a schoolwide reward/incentive attendance program for 100% classroom attendance and
students with perfect attendance. The chronic absentee rate is currently 12.5% as compared to 11.8% in the
2019-2020 school year. Kindergarten (16.1%), 2nd (19.2%), 3rd (14.3%) students have chronic
absenteeism rates higher than the school average. English Learners had a rate of 7% which is well below
the school average. Truancy letters are mailed automatically. The Office Assistant contacts parents of
absent students daily. Attendance review conferences were not held with parent, student, and administration
signing a contract to improve attendance as frequently. Saturday Academy was not offered this year to allow
students to recover absences.

Suspensions students with 1 or more

McCardle implements a three tiered system of responses to misbehaviors. When students commit a level 3
infraction and suspension is appropriate, they are suspended. Suspensions per 100 students is at.04% as
compared to 5.66% in the 2019-2020 school year. We continue to implement proactive strategies and
attempt to de-escalate rather than be reactive. The Hand in Hand Mentor and the Resource Counseling
Assistant provide individual and small group behavior interventions/social skills support virtually. VWhen
appropriate, Respect Agreements are established for those in conflict.

& \dentify resource inequities or other keyfactors that contributed to the disproportionality of low-performing
student groups as it relates to this goal.

Chronic Absenteeism

Special Education rate is 15.4% which may be impacted by health reasons. Although school staff makes
effort to educate Kindergarten and earlylearning parents of the importance of being in school, since
Kindergarten is not mandated, there are no consequences for chronic absenteeism. Students' social
emotional needs may have impacted their ability to attend school regularly.

Suspensions students with 1 or more

Sixth grade students have the highest suspension rate at 3.51% (only grade level with any suspensions this
year).

Step 2: For the current year, briefly describe any major differences between the intended and actual implementation of actions and budget expenditures to meet this goal.

Chronic absenteeism and suspensions may have been directlyimpacted by Distance Learning. The increase is Chronic Absenteeism may have been impacted by Distance Learning and the need for families to provide students
with access to teaching and learning from home. The decrease in suspensions was impacted by Distance Learning as students did not return to campus until after Spring Break and any misbehaviors occurred in the home. Al
meetings with parents and student regarding absenteeism and behaviors were conducted virtually. Reward/incentive programs were not able to be administered with fidelity due to Distance Learning.
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Step 3: As a result of the analysis from Steps 1 and 2, describe any changes that will be made (next school year) in this goal, annual metrics, and actions to achieve this goal. Identify where those
changes can be found in the upcoming 2021-2022 SPSA.

McCardle will add one Hand in Hand Mentor to support students with academic, attendance, and social-emotional needs. See Goal 3.

Step 4: Stakeholder Involvement. Share the data and analysis with the School Site Council (SSC), English Learner Advisory Committee (ELAC) and school staff, as required. Record feedback and
suggestions from each group below.

Kl ssc: | 2 [ZWe3 El staf:

All families were encouraged to complete a surveyregarding the All families were encouraged to complete a survey regarding the All staff were encouraged to complete a survey regarding the SPSA
SPSA Results included: Continue all actions and consider adding SPSA Results included: Continue all actions. Results included: Make positive connections with students and

an additional mentor to support academics, attendance, and teach children to love to learn. Continue to have staff sene as
behavior. morning greeters as students enter the campus. Continue to

implement Second Step lessons, Weekly Class Meetings, and
Morning Meetings. Consider hiring an additional mentor to support
academics, attendance, and behavior.

Action 1
Title: Student Engagement

Action Details:

McCardle Elementary will provide opportunities for student participation and involvement in a variety of activities such as: arts; athletics; and extra-curricular activities to promote a sense of belonging and ownership.

Reasoning for using this action: (O sStrong Evidence @ Moderate Evidence O Promising Evidence

Explain the Progress Monitoring and data used for this Action

Details: Explain the data which will specifically monitor progress toward each indicator target Owner(s): Timeline:
e Student Surveyresponses e Teachers ¢ |Implementation begins the first day of school
e Attendance e Climate and Culture Team (CC Heroes) and continues through June, 2022
e Suspension Rates e Resource Counseling Assistant o Data will be reviewed monthly by the Climate &
e Participation (rosters/member lists) e Hand in Hand Mentors Culture Team (CC Heroes)
e Power Bl e \ice Principal
e Principal



McCardle Elementary 2021-2022- SPSA

Describe Direct Instructional Services to students, including materials and supplies required (curriculum and instruction):

e Magnificent Mustang - Student of the Month - to honor students demonstrating the Character Counts pillar of the month
e Class Dojo points awarded and incentivized
e Mhterials, supplies, awards, and incentives to support engagements
e Assemblies, presentations, and field trips will foster school participation and interest
e Al students will have the opportunity to earn awards and incentives to encourage attendance, behavioral, and academic success
e Students in grades 4-6 will have the opportunity to eamn Block Maward based on attendance, academic success, and engagement in school opportunities
e Recognition will be given to students to foster participation in school activities
Specify enhanced services for EL students: Specify enhanced services for low-performing student groups:
Staff will support English Learners and families through outreach, home \isits, and other related senvices. Staff will support K-3 students and families through outreach, home \isits, and other related senices.
Action 2

Title: Attendance
Action Details:

McCardle Elementary will implement a school-wide reward/incentive attendance program for 100% classroom attendance and students with perfect attendance.

Reasoning for using this action: (O strong Evidence @ Moderate Evidence O Promising Evidence

Explain the Progress Monitoring and data used for this Action

Details: Explain the data which will specifically monitor progress toward each indicator target Owner(s):
o ATLAS Attendance data Attendance data:
L e g + A o
Y P e Climate and Culture Team (CC Heroes)
e Power Bl .
e \ice Principal
e Principal
Parent Meetings:

e Atendance Clerk
e \ice Principal
e Principal

Quarterly Awards Assembilies:

e Teachers
e \ice Principal
e Principal

Describe Direct Instructional Services to students, including materials and supplies required (curriculum and instruction):

e Awards and incentives to encourage attendance
e Awards Assemblies

Timeline:

Implementation begins the first day of school and
continues through June, 2022. Data will be analyzed
quarterly.
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Weekly Second Step lessons

Weekly Classroom Meetings

Implement school wide anti-bullying (Olweus) program

Mustang Meadows social/emotional supports (Tier 2) to support students in feeling successful and connected to school

Bi-weekly Aitendance Parent Meetings with students and parents

Students will have an opportunity to participate in Saturday Academy (as provided by district office) to recover their absence. Implement a theme and slogan for each Saturday Academy session to promote attendance at the
sessions

Two Hand in Hand Mentors will be provided to support students (Tier 2) with academics, behavior, attendance, and social emotional needs

Students will be referred to the Student Success Team when necessary to determine Tier 3 intervention supports

Specify enhanced services for EL students: Specify enhanced services for low-performing student groups:

Staff will support English Learners and their families through outreach, home visits, and other related seniices. o Kindergarten teachers will review the importance of good school attendance at Back to School Night, parent

conferences, and weeklymonthly communications with parents.
e School Messenger and/or Class Dojo will be utilized to contact parents regarding attendance.

Action 3
Title: SEL and Behaviors

Action Details:

McCardle Elementary will implement a tiered level of response to behavior incidents and a Character Counts building program to reduce suspension rates, lessen distractions for all learners, enhance campus safetyfor all students,
and moderate behaviors of students resulting in fewer conflicts with staff and other students. The Climate & Culture team will meet monthly to review data and determine actions to support a positive school climate. AResource
Counseling Assistant will provide an alternative recess location, individual and small group social/emotional supports, along with positive connections with an adult. Mentors will develop relationships with students and families to
support increased academic achievement, improved attendance, and improved behaviors.

Reasoning for using this action: (O Strong Evidence & Moderate Evidence O Promising Evidence

Explain the Progress Monitoring and data used for this Action

Details: Explain the data which will specifically monitor progress toward each indicator target Owner(s): Timeline:
ATLAS misbehavior and positive behavior entries e Teachers ¢ |Implementation begins the first day of school
Weekly Suspension data e Resource Counseling Assistant and continues through June, 2022
MAC/CHAVPS Implementation e Hand in Hand Mentors o Data will be reviewed monthly by the Climate &
Student Sunvey e Climate & Culture Team (CC Heroes) Culture Team (CC Heroes)
Staff Survey e \ice Principal
Power B e Principal

Class Meeting Quarterly Documentation

Second Step Quarterly Documentation

Mustang Meadows Data

Connections Program Data

Mentoring Program Data

Student Success Team process

Student Behavior Plans and informal Behavior Contracts
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Describe Direct Instructional Services to students, including materials and supplies required (curriculum and instruction):

Magnificent Mustang - Student of the Month - to honor students demonstrating a Character Counts pillar of the month

Mustang Meadows alternative recess location for students in grades 1-6 staffed by a Resource Counseling Assistant (Tier 2)

Mustang Meadows social/lemotional supports (Tier 2) to teach students social skills needed to be successful and feel connected to school

Mentors through Hand in Hand Mentoring to support (Tier 2) academic achievement, attendance, behaviors, and social emotional needs

All classrooms will implement weekly Classroom Meetings and Second Step lessons

Implement Safe and Civil Schools initiatives as deemed necessary by Culture & Climate Team (i.e. cafeteria, playground, restrooms, recess activities) and provide rewards/incentives for positive behavior
Implement school wide anti-bullying (Olweus) program

Assemblies for students making good choices

Behavior contracts with incentives/rewards implemented with struggling students (Tier 2) to promote positive behavior

The Connections Program will be utilized by the Resource Counseling Assistant to provide daily check-in for goal reminders, monitoring forms, and rewards for identified (Tier 2 and 3) students
Students will be referred to the Student Success Team when necessary to determine Tier 3 intervention supports

Supplemental materials and supplies as needed to ensure full implementation of a positive and safe school climate and as incentives

Specify enhanced services for EL students: Specify enhanced services for low-performing student groups:

English Learners will participate in Tier 2 and 3 behavior interventions as necessary. African American and SPED students will participate in Tier 2 and 3 behavior interventions as necessary.



2021-2022 SPSA Budget Goal Subtotal

State/Federal Dept 0330 McCardle Elementary (Locked)

G3A1 Sup & Conc Attendance & Social Work Service Cls Sup-Reg Assistant, Resrce Cnslg 0.6875 Also supports G3A2 & 3 / 6 hour RCA 49,992.00
G3A1 LCFF: EL Attendance & Social Work Service Cls Sup-Reg Assistant, Resrce Cnslg 0.0625 Also supports G3A2 & 3 / 6 hour RCA 4,544.00
$54,536.00

Page 4 of 5 05/17/2021
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Goal 4 - STAFF: Increase recruitment and retention of staff reflecting on the diversity of our community.

Needs Assessment

School Quality Review
School Level Dashboard

Goal 4 Metrics Current Target Actual As Of Target
Staff Goal - Site Defined 0% 2020-2021 75 %

Step 1: After selecting metrics, analyze the current 'California School Dashboard', relevant site data, current SPSA, and current budget to conduct a review and analysis and answer the questions below.

[l Review Current SPSAand Budget. Describe the overall implementation of each action and explain the &} \dentify resource inequities or other keyfactors that contributed to the disproportionality of low-performing
effectiveness in achieving the expected outcomes for the metrics in this goal. Include actions that pertain to student groups as it relates to this goal.
students, staff, or families as it relates to this goal and the aligned metrics.

Staff Goal - Site Defined
Staff Goal - Site Defined

Metric/Area of support was not addressed in the 2019/20 SPSA
Metric/Area of support was not addressed in the 2019/20 SPSA

Step 2: For the current year, briefly describe any major differences between the intended and actual implementation of actions and budget expenditures to meet this goal.

Metric/Area of support was not addressed in the 2019/20 SPSA

Step 3: As a result of the analysis from Steps 1 and 2, describe any changes that will be made (next school year) in this goal, annual metrics, and actions to achieve this goal. Identify where those
changes can be found in the upcoming 2021-2022 SPSA.

See Goal 4.

Step 4: Stakeholder Involvement. Share the data and analysis with the School Site Council (SSC), English Learner Advisory Committee (ELAC) and school staff, as required. Record feedback and
suggestions from each group below.

Kl ssc: | 2 [EWe: Hl staf:

All families were encouraged to complete a surveyregarding the All families were encouraged to complete a suneyregarding the All families were encouraged to complete a surveyregarding the
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SPSA Results included: Continue to hire individuals who are highly SPSA Results included: Hire individuals who speak the languages SPSA Results included: Continue to hire individuals who are highly
qualified and reflect the student population. of the school community. qualified and reflect the student population. Provide opportunities for
staff to engage in activities and events that promote a sense of
belonging.
Action 1
Title: Staff Recruitment and Retention
Action Details:
McCardle Elementary will provide opportunities for staff to engage in schoolwide activities, incentives, and events to promote a sense of belonging.
Reasoning for using this action: (O sStrong Evidence @ Moderate Evidence O Promising Evidence
Explain the Progress Monitoring and data used for this Action
Details: Explain the data which will specifically monitor progress toward each indicator target Owner(s): Timeline:
¢ HR Staffing Report o Certificated Staff Implementation begins the first day of school and
o Staff Survey Responses o Classified Staff continues through June, 2022. Data will be monitored
o Staff Aitendance Rates o ILT quarterly.
e Memberships (Sunshine Club/PTA) e Climate & Culture Team (CC Heroes)
e PLC Aitendance and Artifacts e \ice Principal
e Classroom walkthroughs and feedback (IPG Tool Data) e Principal

Describe Direct Services and/or Professional Development to staff, including materials and supplies required (curriculum and instruction) in support of hiring and retention:

e Student Academics:

0o 0 0 0 0O 0O 0O 0O 0O 0O 0O 0 0 0 0 o

Increasing challenging content with integrated reading, writing, listening, and speaking, including academic discourse

Supporting Reading Foundational Skills for early learner students

Increasing focus, coherence, and rigor

Increasing the use of the 8 mathematical practices

Ensuring conceptual understanding of mathematics, procedural skill and fluency, and application

Cultural Proficiency, Culturally Proficient Practices, Multicultural Experiences, and Social Action

Essential Standards and Backwards Mapping

Shared Vision of Effective Instruction (Instructional Practice Guide): High Expectations, Challenging Content, and Student Ownership
Digital Literacy and personalized learning

Assessments

Professional Learning Communities

Substitutes for teachers for quarterly backwards mapping and planning - 3 days per teacher

Supplemental contracts for teachers for instructional planning in August - 4 hours per teacher

Travel/Conferences to support academic and social emotional needs

Administrator coverage to attend Conferences to support academic and social emotional needs

ILT members will analyze data, determine needs, plan for action, and engage in planning in support of leading their Professional Learning Community
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o Student Centered and Real-World Learning:
o Deweloping teacher expertise in targeting instruction utilizing a Culturally Proficient lens, creating opportunities for students to reflect and own their learning, making data-informed decisions, and navigating content and
tools to support students
o Increasing academic discourse leading to greater student ownership
o Teachers will receive updates and information regarding student real-world learing experiences
o Student Engagement:

o Substitutes for teachers for SSTs, IEPs, data chats, peer observation, and professional learning
o Teachers will receive updates and information regarding student engagement in the school and community
o Policies/procedures for Attendance program and Awards Assemblies
o Policies/procedures for daily attendance
o Review and promote Saturday Academy and recruit teachers to both lead and/or teach during the offered sessions
o ATLAS data entry for positive behaviors and misbehaviors
o MAC/CHAVPS
o Second Step
o Classroom/Moming Meetings
o Tiered Lewels of Response to Behaviors
o Social Emotional Learning
o Connections Program
o Hand in Hand Mentoring Program
Specify Professional Development or Staff Services to support EL students: Specify Professional Development or Staff Services to support low-performing student groups:
e Understanding the ELPAC Assessment e Analysis of Student Work to determine individual student need
e Academic English Development through integrated and designated ELD
e Deconstructing ELD Standards and alignment with ELAstandards
o Use of the EL Goal Setting Report to identify target students and their instructional needs
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Goal 5 - FAMILIES: Increase inclusive opportunities for families to engage in their students’ education.

Needs Assessment

School Quality Review
School Level Dashboard

Goal 5 Metrics Current Target Actual As Of
Family Goal - Site Defined

Target
0% 2020-2021 85 %

Step 1: After selecting metrics, analyze the current 'California School Dashboard', relevant site data, current SPSA, and current budget to conduct a review and analysis and answer the questions below.

[l Review Current SPSAand Budget. Describe the overall implementation of each action and explain the &} \dentify resource inequities or other keyfactors that contributed to the disproportionality of low-performing
effectiveness in achieving the expected outcomes for the metrics in this goal. Include actions that pertain to student groups as it relates to this goal.
students, staff, or families as it relates to this goal and the aligned metrics.
Family Goal - Site Defined
Family Goal - Site Defined

Metric/Area of support was not addressed in the 2019/20 SPSA
Metric/Area of support was not addressed in the 2019/20 SPSA

Step 2: For the current year, briefly describe any major differences between the intended and actual implementation of actions and budget expenditures to meet this goal.

Metric/Area of support was not addressed in the 2019/20 SPSA

Step 3: As a result of the analysis from Steps 1 and 2, describe any changes that will be made (next school year) in this goal, annual metrics, and actions to achieve this goal. Identify where those
changes can be found in the upcoming 2021-2022 SPSA.

See Action 5.

Step 4: Stakeholder Involvement. Share the data and analysis with the School Site Council (SSC), English Learner Advisory Committee (ELAC) and school staff, as required. Record feedback and
suggestions from each group below.

Kl ssc: | 2 [EWe: Hl staf:

All families were encouraged to complete a surveyregarding the All families were encouraged to complete a suneyregarding the All families were encouraged to complete a surveyregarding the
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SPSA Results included: Continue to provide opportunities for SPSA Results included: Continue to provide opportunities for SPSA Results included: Continue to provide opportunities for
families to be engaged. families to be engaged. Provide more translation support as funds families to be engaged. Consider providing more support for
allow. student/family social emotional needs and connection with the
school.
Action 1

Title: Family Engagement

Action Details:

McCardle Elementary will provide opportunities for family participation and involvement in a variety of activities to promote a sense of belonging and ownership.

Reasoning for using this action: (O Strong Evidence (@ Moderate Evidence O Promising Evidence

Explain the Progress Monitoring and data used for this Action

Details: Explain the data which will specifically monitor progress toward each indicator target Owner(s): Timeline:
e Parent Sureyresponses e Teachers Implementation begins the first day of school and
e Meeting Minutes (PTA SSC, ELAC) e Climate and Culture Team (CC Heroes) continues through June, 2022. Data will be monitored
e Parent Coffee sign in records e \jice Principal quarterly.
o Attendance at community events (Monster Mash, Family Bingo Night, Movie Night, etc.) e Principal
e Parent Class attendance/sign in logs
e Student Performances
e Back to School Night attendance
e Open House Attendance
e Awards Assembly attendance

Describe Direct Services and Opportunities for parents and families, including materials and supplies required (curriculum and instruction) in support of Student Academics, Student Centered/Real World
Learning, and Student Engagement:

o Student Academics:

o
o
o
o
o
o
o

Teachers will review individual students’ reading levels and scores at the fall parent conference and parents will make a commitment to ensure students read at home each night

Parents will receive student’s test scores following each assessment administration and commit to reviewing the scores with their student

Ongoing communication of student progress through Progress Reports, Quarterly Report Cards, ATLAS Parent Portal, EduText, and ISLPs and parents will commit to reviewing student progress with students
Parents will collaborate with the school through the use of Student Agendas/Planners and commit to reviewing the Agenda/Planner each night

Parents will collaborate with the school through the use of Homework Folders and commit to returning the completed homework in the folders

Aminimum of four SSC and ELAC meetings will be scheduled throughout the school year. Meeting information will be distributed through parent flyers, postings, school marquee, and School Messenger
Parents will be invited to student celebrations/recognition assemblies and programs throughout the year

o Student Centered and Real-World Learning:

o

o

o

Parents will be informed about opportunities (including field trips)
Parents will be invited to present information about their career
Parents will be invited to be guest readers on Read Across America Day

o Student Engagement:
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o Parents will be informed about opportunities for intramural sports
o Parents will be informed about opportunities for arts, activities, and athletics and give permission for students to participate
o Bi-monthly parent meetings with coffee and food provided to encourage attendance and to provide information and support for families and build relationships/communication between home and school
o AMcCardle School Parent Handbook will be distributed at the beginning of the school year with pertinent information as to how students and parents can be involved in school
o Anannual calendar listing all parent meetings will be distributed at the beginning of the school year, in the monthly school newsletter, and in the weekly School Messenger message
o Back to School Night will be scheduled in August and a Title 1 Parent Meeting will be scheduled in September, with notification sent home prior to the first day of school
o Parent-Teacher conferences will be scheduled at the end of the first quarter and all parents will be encouraged to attend
o Teachers will review individual students’ attendance at the fall parent conference
o Ongoing communication of student progress through Progress Reports, Quarterly Report Cards, ATLAS, Parent Portal, EduText, and ISLPs and parents will commit to reviewing progress with their student
o Parents will be invited to student celebrations and programs throughout the year, including music programs, quarterly achievement awards assemblies, and any other special events
o Parents will be informed of an opportunity for their child to participate in Saturday Academy (as provided by district office) to recover their absence
o Parent Contact encouraged with Level 2 behaviors and required with Level 3 behaviors
Specify Direct Service and Opportunities for parents and families to support EL students: Specify Direct Service and Opportunities for parents and families to support low-performing student
e Teachers will review EL Goal Setting Report, ELPAC, and academic assessment results with parents and groups:
provide guidance on how to help students reach English language proficiency. e Parents will be invited to Student Success Team meetings to collaboratively develop interventions
o Parent education classes will be provided as available necessary to support individual students
¢ Translating senvices will be provided as needed and available e Parents will be invited to attend Attendance Conferences in an effort to improve attendance and support

parents, and parents and students commit to improving attendance



2021-2022 SPSA Budget Goal Subtotal
State/Federal Dept 0330 McCardle Elementary (Locked)

G5A1 Sup & Conc Parent Participation Mat & Supp : Food for Parent Participation 500.00

$500.00
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2021-2022 Budget for SPSA/School Site Council

State/Federal Dept 0330 McCardle Elementary (Locked)

Action Funding Spending Activity Expense Personnel Fte Vendor / Purpose Of Expenditure Budget
G1A1 Title 1 Basic Instruction Teacher-Subs Subs for Peer Observation Also supports G1 A2 & 3, 3,571.00
G4A1
** NO IEPS **
G1A1 Title 1 Basic Instruction Teacher-Supp Supp. Planning (4 hours x 22 teachers) Also supports 4,190.00
G1A2&3, G4A1
** NO IEPS **
G1A1 Title 1 Basic Instruction Bks & Ref Site Licenses Also supports G1A2&3, G2A1 5,000.00
G1A1 Title 1 Basic Instruction Mat & Supp Materials & supplies Also supports G1A2 264.00
** NO FOOD OR INCENTIVES **
G1A1 Title 1 Basic Parent Participation Mat & Supp Agendas/Planners & Homework Folders Also supports 1,350.00
G1A2&3, G5A1
** NO FOOD OR INCENTIVES **
G1A1 Title 1 Basic Guidance & Counseling Services  Subagreements Hand in Hand Mentoring : Hand in Hand Mentoring 29,900.00
G1A1 Sup & Conc Instruction Teacher-Regu Tutor 0.3125  Also supports G1A3/ 3.5 hour CT 35,343.00
G1A1 Sup & Conc Instruction Teacher-Subs Subs SST/IEP/data chat - Also supports G1A28&3, 8,199.00
G3A2&3,G5A1
G1A1 Sup & Conc Instruction Teacher-Subs Planning Subs (22 tchrs x 3 days) Also supports 9,894.00
G1A2&3, G4A1
G1A1 Sup & Conc Instruction Bks & Ref Site Licenses Also supports G1A2&3, G2A1 2,250.00
G1A1 Sup & Conc Instruction Bks & Ref : Scholastic News Gr 2-4 Also supports G1A283, 1,350.00
G2A1
G1A1 Sup & Conc Instruction Bks & Ref : Connections Program License Also supports 550.00
G1A2&3, G3A1,2&3, G5A1
G1A1 Sup & Conc Instruction Mat & Supp Materials & Supplies Also supports G1A2&3 18,031.00
G1A1 Sup & Conc Instruction Nc-Equipment Technology Also supports G1A2&3, G2A1 4,000.00
G1A1 Sup & Conc Instruction Travel Travel/Conference Also supports G1A2&3, G4A1 4,000.00
G1A1 Sup & Conc Instruction Travel : Scholastic Reading Summit (Library Tech 750.00
Conference) Also supports G4A1
G1A1 Sup & Conc Instruction Off Eq Lease Color Copier Leases Also supports G1A2&3 4,600.00
G1A1 Sup & Conc Instruction Direct-Maint Tech Maint/Repair Also supports G1A2&3, G2A1, 1,000.00
G4A1
G1A1 Sup & Conc Instructional Supervision & Admii Crt Supr-Sub Admin subs Also supports G1 A2 &3, G4 Al 1,202.00
G1A1 Sup & Conc Parent Participation Mat & Supp Homework Folders Also supports G1A2&3, G5A1 450.00
G1A1 Sup & Conc Parent Participation Direct-Graph : Parent Handbook Also supports G1A2&3, G5A1 750.00
G1A1 LCFF: EL Instruction Teacher-Regu Tutor 0.1250  Also supports G1A3/ 3.5 hour CT 14,136.00
G1A1 LCFF: EL Instruction Nc-Equipment : Technology Also supports G1A2&3, G2A1 1,000.00
G1A1 LCFF: EL Parent Participation Oth Cls-Supp Translation Also supports G1A2 & 3, G3A2, G5A1 508.00
G1A1 One-Time School Instruction Mat & Supp : Materials & Supplies Also supports G1A2&3, 177.00
G3A1,283, G5A1
G1A1 One-Time School Guidance & Counseling Services Subagreements Hand in Hand Mentoring : Hand in Hand Mentoring 16,100.00
Also supports G1A2&3, G3A1,2&3, G5A1
Page 1 of 2 05/17/2021




G1A3 LCFF: EL Instruction Teacher-Supp Imagine Learning Tutoring Also supports G5A1 2,455,00\
G1A3 LCFF: EL Instruction Teacher-Supp ELPAC Assessors 2,000.00
G1A3 LCFF: EL Instruction Bks & Ref Imagine Learning Licenses 2,520.00
G1A3 LCFF: EL Instruction Mat & Supp Materials & Supplies 377.00
G2A1 Sup & Conc Instruction Mat & Supp : Rewards & Incentives Also supports G3A1, 2&3 1,000.00
G2A1 Sup & Conc Instruction Mat & Supp : Read Across America Food & Decorations Also 250.00
supports G3A1, G5A1
G3A1 Sup & Conc Attendance & Social Work Service Cls Sup-Reg Assistant, Resrce Cnslg 0.6875  Also supports G3A2 & 3 / 6 hour RCA 49,992.00
G3A1 LCFF: EL Attendance & Social Work Service Cls Sup-Reg Assistant, Resrce Cnslg 0.0625  Also supports G3A2 & 3 / 6 hour RCA 4,544.00
G5A1 Sup & Conc Parent Participation Mat & Supp : Food for Parent Participation 500.00’
$232,203.00
Funding Source Totals Unit # Budget Totals Goal Totals Budget Totals
Title 1 Basic 3010 $44,275.00 G1 - Improve academic performance at challenging levels $175,917.00
Sup & Conc 7090 $144,111.00 G2 - Expand student-centered and real-world learning $1,250.00
experiences e
LCFF: EL 7091 27,540.00 . .
$27, G3 - Increase student engagement in their school and $54,536.00
. , .
One-Time School 7099 $16,277.00 community
G5 - Increase inclusive opportunities for families to engage
. ] \ - 500.00
Grand Total $232,203.00 in their students' education $
Grand Total $232,203.00
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