
Lehighton Area School District
1000 Union Street

Lehighton, PA 18235
Monday, October 14, 2024 at 7:00 PM
WORKSHOP MEETING - MINUTES

1. Opening Exercises
A. Opening Exercises
Opening Exercises included the Pledge of Allegiance and a moment of silence.

B. Call to Order
J. Beers called the Workshop Meeting to order at 7:02 PM.

C. Roll Call
PR/AB

PR Ms. Joy Beers AB Mr. Jeremy Glaush AB Ms. Heather Neff

PR Mr. Richard Beltz PR* Mr. Sean Gleaves PR Mrs. Kerry Sittler

AB Ms. Barbara Bowes AB Mr. Zachary Hunter AB Ms. April Walker

*S. Gleaves left at 7:50 PM

Also Present:
Mr. John W. Corby, Acting Superintendent
Ms. Janine Partenio, Recording Secretary

Kay Barry, Kasara Weinrich, Carrie Vale, Syd Vincent, Carly Vincent, Fenna Millen, Autumn Abelovsky, June Potts,
Bryan Buffington, Christina Haupt, Jarrad Hedes, Sue Howland, Floyd Brown, Sandra Michalik, Gretchen Laviolette,
Aaron Sebelin, Tiffany Strausberger.

J. Corby provided an update regarding the current situation of not having a quorum of Board Members following his
conversation with the District solicitor. He confirmed that the committee was acting in full compliance with its policies.
According to the policy, electronic attendance was only permitted if a quorum of five members was physically present
at the meeting table. As there were only four members present, electronic participation was not allowed by Mr. Glaush,
at this time. He stated that since this was a Workshop Meeting, no formal decisions would be made, and it would focus
solely on discussion of items without deliberation of the Board. He said the meeting would proceed accordingly, with
no actions being taken on any matters discussed.

D. Public Comment
C. Haupt had a question on policy 109.1 being brought forth for first reading. J. Corby mentioned that he would like
to review some information with the public before any questions were raised. He clarified several points regarding the
policy adoption process. He explained that just because this was the first reading of the policy, it did not mean another
first reading could not occur. He stated that policy adoption was a multi-step process, and if revisions or corrections
were suggested and agreed upon, changes could be incorporated, and another first reading could take place.
Ultimately, the Board holds the authority over the final decision. He emphasized that official deliberations on this
policy cannot take place behind closed doors and must be held in a public forum. He acknowledged the considerations
raised by the Superintendent throughout the development of this policy. With his limited time in this role, he noted
that the second and final adoption may not occur until at least November 25th. While he can appoint a designee to
continue the process, he was hesitant, as the incoming superintendent may have different perspectives. J. Corby
recommended that administrative regulations accompany this policy to define the procedures for implementation,
which would take time. He stressed the importance of patience and respect for differing opinions, given the passionate
views on this matter. He urged everyone to conduct themselves civilly during discussions, noting that working together
is for the benefit of the students, who are the ultimate focus.



C. Haupt sought clarification regarding the use of a "designee" within the policy. She asked whether the designee
would serve as a temporary substitute for the superintendent if they were unable to fulfill their duties, or if it was still
undecided whether the superintendent or a designee would assume those responsibilities. She also noted that J.Corby
had confirmed it was the superintendent's responsibility to choose the designee.J. Corby responded by acknowledging
the significant responsibility placed on the superintendent by this policy. He explained that, depending on the timing of
the policy's adoption—potentially around November 25—he would consider appointing someone temporarily. However,
he expressed hesitation, as a new superintendent might prefer to take on the responsibilities personally and approach
them differently. If he were still in his role at the time, he would view the designee role as shared between him and
another administrator. C. Haupt then inquired about possible candidates for the designee role, asking whether it could
be a school board director or another member of the administration. J. Corby clarified that while he would consider
fellow administrators, such as the assistant to the superintendent, he would not favor appointing board members for
this responsibility. J. Beers agreed, emphasizing that the designee should be an employee who answers directly to the
superintendent, not a board member. Both J. Corby and J. Beers agreed that while the designee and administrative
regulations could be crafted in various ways, a new superintendent may choose to implement the policy differently.

J. Potts shared her thoughts and posed several questions regarding the high school library policy. She expressed
appreciation for several aspects of the policy, particularly the focus on maintaining a diverse collection that represents
various perspectives and promotes inclusivity by reflecting authors, illustrators, and subjects from different ethnic,
cultural, and linguistic groups. She emphasized the importance of keeping these elements in the policy to demonstrate
the district’s commitment to diversity. She also asked about the involvement of librarians in the process of reviewing
materials and restricting access to certain content, expressing interest in whether librarians would play a role in these
decisions. J. Corby responded that everything was currently open for discussion, and future steps would involve
gathering input from a diverse group of individuals to determine the way forward. J. Potts raised concerns about the
policy's mention of maintaining a list of books that contain sexual content or profanity, asking whether the District
would need to review all existing books to compile such a list. J. Corby clarified that no decisions would be made on
this policy at the moment, as it is still in the first reading stage, and the Board is considering legal guidance before
moving forward. J. Beers added that the superintendent would lead the process, ensuring a collaborative approach in
the implementation of the policy. She stated how the Board sought input from all stakeholders and did not want to
assume complete authority.

J. Potts highlighted challenges related to the weeding and maintenance of library collections, especially with limited
time and staff. She noted that much of the library’s donations come from community members and faculty, often tied
to personal life experiences, and that this should be considered in any future policy. She expressed concern about the
feasibility of frequent weeding, given the current workload of librarians. J. Corby encouraged input from librarians and
others directly involved in the library system, emphasizing the importance of including those who are "in the trenches"
to help shape the policy. J. Potts asked if the "Request for Reconsideration" form would be available on the website, to
which J. Corby responded that while it hasn't been discussed, it was likely the form would be made accessible for easy
public access once the policy was in place. J. Potts also mentioned that she still had four books from the audit that
needed to be returned and noted that Mrs. Figura had the details. J. Corby promised to follow up on the matter. The
conversation shifted to future meetings, with J. Corby and J. Beers confirming that policy discussions would continue
in upcoming meetings, ensuring transparency and ongoing input.

S. Gleaves clarified J. Potts’ earlier request to have "librarian" specifically mentioned in the policy. He referred to a
section in the guidelines about professional personnel reviewing materials and offered to add "librarian" explicitly to
that statement. J. Potts supported the addition, and J. Beers explained that the administrative regulations, which are
crafted by the superintendent, typically outline the librarian's role more specifically, even if the policy itself remains
more general. J. Potts also raised concerns about having time to fulfill both her roles as a librarian and as the
District’s K-12 Lava Coordinator. S. Howland elaborated on J. Potts’ workload, noting that she splits her time between
these two important roles. S. Howland also brought up the issue of Overdrive, the online library platform students use
through the Carbon Lehigh Intermediate Unit #21, asking how it would be addressed in the policy. J. Corby
acknowledged the question but reiterated that no decisions would be made immediately, encouraging the group to
continue bringing up such issues for further consideration. J. Beers invited J. Potts to redline the policy, suggesting
where "librarian" could be added for review by the solicitor. Finally, S. Howland asked J. Potts about Overdrive’s usage,
and J. Potts confirmed that it was used heavily in the Elementary Center and Middle School. J. Corby wrapped up the
discussion by stating that the document is not final and welcomes contributions from those involved to ensure a
comprehensive policy.

C. Vale noted that she had trouble finding the policy online initially and inquired about when it would typically appear
on the website. J. Corby clarified that the agenda, along with the policy, is usually posted on Thursday nights, 72
hours before a meeting, which is standard procedure. C. Vale also asked whether it would be possible to compare the
librarian’s job description with the policy to check for overlaps or conflicts. J. Beers confirmed that Dr. Fish had been
working on job descriptions, but they would need to check if a current one for the librarian position exists. J. Corby
agreed to look into it and make sure it's up to date. C. Vale questioned why the policy specifically mentioned sexual
content and profanity but not topics like violence and discrimination. J. Corby responded that the list in the policy was
just an example, and S. Gleaves emphasized that they were seeking public input on all aspects of the policy to make
sure nothing was overlooked.C. Vale asked about the process for public comment on the policy. J. Beers clarified that
there are two opportunities: during the workshop meeting, held on the second Monday of the month, and the regular
voting meeting on the fourth Monday. She stated that public comment is allowed at both meetings to ensure ongoing
opportunities for community involvement in the policy discussions.



K. Weinrich expressed the need for clarification in the policy, particularly in areas related to the division of authority
between the Board and the Superintendent. She questioned when the Board has the authority to intervene beyond
majority votes, noting ambiguities that could lead to confusion in future meetings. She also pointed out that the policy
lacked clarity on whether the Superintendent's role applied only to new acquisitions or also includes the removal and
replacement of current texts. She emphasized the need for clear criteria regarding what constitutes profanity and
discrimination. She also expressed concerns about how the process of restricting books would be implemented,
particularly how parents would be informed about restricted materials. Would they receive a list of books with key
themes, or would excerpts be provided without sufficient context? Additionally, K. Weinrich highlighted the importance
of transparency in forming public committees that might be involved in the policy. She called for more specifics on how
such committees would be formed, what qualifications would be required, and how the public would be involved. J.
Beers acknowledged that policies often act as broad outlines, and much of the detailed work would be done through
administrative regulations. She also noted that there was a lack of documented procedures in the past, which had
contributed to confusion. She mentioned that the District was working toward developing clear administrative
regulations to accompany the policies. K. Weinrich concluded by asking about data on how often restricted books
were accessed by students, expressing that all this effort should be backed by actual usage data. It was noted that at
the middle school, there was a restricted section of books, but these books have reportedly not been checked out in
the last few years, which she believed supported her point about whether the issue at hand was truly significant.

C. Vale raised concerns about the resources and budget required to effectively implement the new library policies. She
asked whether there would be any specific budget allocated for the administrative work involved in executing the
policies and how resources would be managed to ensure successful implementation. J. Corby confirmed that there is
a library budget, and S. Howland elaborated, explaining that each school building has its own budget, which includes
funds for curriculum and library needs. J. Potts, who manages both K-12 library acquisitions and resources for the
English Language Arts (ELA) department, is responsible for ordering library books as well as ELA literature sets used in
classrooms. This means that the new policy could impact not only the library but also the ELA department, as the
curriculum's reading materials may need to be reviewed. C. Vale's concerns centered on the fact that internal
personnel, rather than new hires, would be tasked with working on this policy implementation, which could slow down
the process. She also urged the Board to consider the trade-offs of using existing resources and what would be
required to effectively implement the policy. J. Corby and J. Beers acknowledged that implementing such a
comprehensive policy is a significant undertaking. J. Corby stated it would not happen overnight, and emphasized the
importance of taking the necessary time to do it correctly, step by step, with careful planning and involvement from
multiple parties.

2. Academic Affairs Committee (Mary Figura & John Corby)
A. High School Band Trip to Nashville, TN
B. Buffington presented the proposed itinerary for a high school band trip to Nashville, Tennessee, highlighting the
educational and cultural experiences the students will encounter. The trip would involve 79 students and 23
chaperones, with activities spanning music, history, and live performances.He explained that the students would
explore sites like the Parthenon, tour the Hermitage (Andrew Jackson's estate), visit the Grand Ole Opry (including a
backstage tour and a chance to perform), and record music at RCA Studio B, where Elvis Presley and other legendary
musicians worked. He mentioned other highlights included line dancing, a real southern BBQ at Blake Shelton’s
restaurant, and a dinner cruise with live entertainment. B. Buffington emphasized the educational value of the trip, as
well as the chance for students to perform in iconic venues, providing them with a taste of the professional music
industry. He also mentioned that emergency funds would be available for students who may mismanage their
spending on meals. Questions from S. Gleaves and J. Beers included a focus on student-to-chaperone ratios, budget
concerns, and ensuring students would not run out of meal money. B. Buffington reassured the committee that money
management is part of the learning experience, but students would never be left without essentials like food.

B. 2024-2025 School Calendar Revision
J. Corby explained the reason for the change which involved adding an early dismissal to the calendar on May 30,
2024, which is typically scheduled towards the end of the school year. He explained that these early dismissals were
intended to accommodate final exams and to give teachers time to complete grading and related tasks. He said it was
a routine adjustment to ensure smooth operations during the academic year-end.

C. Autistic Support Interventionist
S. Michalik discussed the increasing population of autistic students, particularly in the primary grades and
kindergarten, noting that this trend was previously observed by Dr. Fish. She proposed contracting with the
Intermediate Unit (IU) for an autistic support interventionist to meet the needs of these students without resorting to
out-of-district placements. J. Beers raised a concern about understanding the costs associated with this new service
and whether it would replace existing services. S. Michalik clarified that this initiative aimed to reduce the need for
out-of-district placements, with costs not exceeding $500 a day. While estimating around $90,000 for 180 days of
service, she explained that the actual implementation would likely be more limited, possibly just a few half days a
week, based on staff availability. She stated the goal of this position would be to support students within their regular
education settings, providing behavior analysis strategies to help them succeed. J. Beers suggested providing specific
numbers of students currently placed out of district in order to strengthen the proposal. S. Michalik agreed to provide
those estimations.



D. Behavioral Technician
S. Michalik discussed the Middle School's emotional support program, highlighting a concerning trend of increasing
behavioral issues among students, including aggression. To address this and keep students within their programs, she
emphasized the need for a staff member trained in behavior management techniques and behavior health therapy.
She mentioned that Mrs. Figura proposed to grant-fund this position for approximately two years, which would
mitigate initial costs. She explained how the plan included evaluating the effectiveness of the staff member in
maintaining students within the program and reducing the reliance on out-of-district placements.

E. Public Comment on Academic Affairs Committee
None at the time.

3. Policy Committee (John Corby)
A. First Reading of Policies
109.1 - Classroom Libraries and Library Materials

B. Second Reading and Final Approval of Policies
103 - Discrimination/Title IX Sexual Harassment Affecting Students
104 - Discrimination/Title IX Sexual Harassment Affecting Staff

J. Corby clarified that the changes to policies 103 and 104 primarily involved updating the point of contact for the
District. He said previously, Dr. Fish served as the contact person, but the changes would designate a different
individual for those roles.

C. Public Comment on Policy Committee
a community member pointed out that the policy labeled as a "first reading" was not actually read aloud, expressing
concern about accessibility for those who may not be able to hear it. J. Beers acknowledged this point, clarifying that
policies were not actually read aloud at meetings. J. Corby added that while suggestions could be made, any
substantial changes could necessitate the policy being brought back as another first reading. The community member
emphasized the need for greater accessibility to policy documents, especially after a contentious previous meeting,
suggesting that making them easier to find would foster transparency. J. Beers explained that efforts to improve
accessibility have been ongoing, with the introduction of BoardDocs to store documents online. J. Partenio mentioned
that the policies could be found under the "first reading" section of Policies of Boarddocs on the Policies Icon on the
website. The community member reiterated that while some improvements have been made, accessing the policies
still required navigating through agendas, which was not user-friendly. The discussion highlighted the importance of
providing clear access to policy documents for students and the community, particularly after previous meetings that
involved heated exchanges. J. Beers mentioned that local news media could help publicize the availability of policies on
the website. C. Vale suggested utilizing the direct link to the policies to simplify access and raised questions about how
community members could provide feedback effectively. J. Beers noted that feedback is typically given in person at
meetings, but for the current policy, she encouraged marking it up and sending it to J. Corby. She also mentioned that
a future meeting would allow for more in-depth discussion once more Board Members were present. The community
member expressed doubt about the possibility of voting at the next meeting, labeling tonight's session as unofficial. J.
Corby clarified that this was a Workshop Session and that any agenda items could be placed on the regular voting
agenda at any time. He noted that a first reading is not legally required, and items could go directly to a second
reading for immediate passage, although this would not occur in this case. J. Beers shared that the Workshop format
was implemented a couple of years ago to allow more thorough discussion prior to voting, a departure from past
practices where motions appeared just days before a vote. She emphasized the importance of providing community
members with the opportunity to review policies ahead of time. Even if a policy were to pass the first reading in two
weeks, she noted that further work would still be necessary from the Superintendent. The community member also
commented on the timing of the workshop, suggesting that a meeting on a federal holiday may not have been the
best choice for such significant discussions. They advocated for a second workshop prior to the second reading to
ensure proper consideration.

K. Weinrich proposed integrating information literacy and critical thinking programs into the policy discussion,
suggesting that instead of simply restricting access to certain texts, the focus should be on teaching students how to
critically analyze information. J. Beers acknowledged the interest in this concept but highlighted concerns from parents
regarding explicit content in literature. K. Weinrich emphasized that students, approaching adulthood, should be
prepared to handle challenging themes in a constructive way rather than through outright bans. The dialogue shifted
towards the role of parents in guiding their children's exposure to literature and the importance of teaching critical
reading skills. J. Beers and other community members discussed the balance between parental concerns and the need
for educational content. Some participants called for greater involvement of parents and students in these discussions.



Questions were raised about the scope of the policy, including the evaluation of not only library materials but also
curriculum choices in classrooms. One community member sought clarification on whether this meant reevaluating all
English Language Arts books, while another asked about the rationale behind restricting access to certain materials. J.
Beers reaffirmed the importance of parental rights in determining what children are exposed to, citing the
developmental stages of young minds as a reason for caution with certain materials. She mentioned the increased
engagement from parents following previous meetings, noting that the Board would consider the majority's interest in
passing the policy when all members were present.

4. Finance Committee (John Corby)
A. CLIU Intergovernmental Agreement Title I Services
J. Corby explained that the Title I Intergovernmental Agreement was a routine agreement established annually with
CLIU #21. He stated that their partnership strengthened the collaboration among various districts, allowing them to
benefit from the support and resources provided by the Intermediate Unit.

B. Bilingual Certified School Psychologist
S. Michalik addressed the need to evaluate an English Language Learner (ELL) for a potential disability, highlighting
that current childfind efforts indicated a student requiring assessment. She proposed securing a bilingual evaluator,
whom she had vetted and who had previously received positive feedback from several school districts. J. Beers
inquired whether this evaluator was a replacement for someone used in the past, to which S. Michalik confirmed that
while they had previously worked with another provider, the contact information for that individual was no longer
available. She reassured the group that many providers offer similar quality services and expressed confidence in the
new evaluator's capabilities.

C. Donations
A donation in the amount of $498.64 from LEAF towards the purchase of supplies for the therapy dog. Items
include: chew toys, water bowls, waterproof mats, leashes, crates, treats and waste bags.

Over 270 Boxes of tissues from People's EC Church for the Elementary Center classrooms.

J. Corby shared that Angelo, the therapy dog, was receiving new toys. C. Haupt gave an update reporting that Angelo
was a big hit among students and staff throughout the District. She stated how the kids, from elementary to high
school, were always excited to see him, and even staff members enjoyed his presence. She explained that Angelo had
been spending one week in each building to start, which led to some students missing him when he wasn't at their
school. She said this week, he had begun a rotating schedule: Monday and Tuesday at the Elementary Center,
Wednesday and Thursday at the middle school, and Fridays at the high school, with half days for now. Next week, she
mentioned the plan was to transition to full days so that every student would get a chance to see him regularly.

A. Sebelin expressed gratitude to Pastor Mike Coulson and People's EC Church for their annual donations to the
District. This year, their contribution of 272 boxes of tissues was particularly appreciated, especially as they will be put
to good use in the classrooms from now until March and thanked them for their continued support.

D. Transfers
Transfer from: 10-5900-900-000-00-000-000-000-0000 to 10-3250-441-019-30-800-032-000-0000 for
$13,900. This is for Athletics to adjust the coding for the payment for 5-year agreement with Valley Royale.

E. Public Comment on Finance Committee
K. Sittler inquired if Angelo could use wee wee pads. C. Haupt responded that Angelo was fully house trained and has
a routine where he selects a specific patch of grass each time to relieve himself, so there was actually no need for wee
wee pads.

A community member inquired about who was in charge of the Finance Committee. J. Corby explained that the Board
as a whole oversees the Finance Committee, with the Treasurer playing a role in overseeing what goes on the agenda.
However, final approval rested with the entire Board. The community member expressed understanding and simply
sought clarification. J. Beers added that the Board previously had individual committees with two or three members
assigned to them, but this system made it difficult for community members to participate due to varied meeting times.

5. Athletics Committee (Kyle Spotts)
A. Candidates for Athletic Coaching/Manager or Extracurricular Activities
Taylor Bowman - Volunteer Middle School Girls Basketball Coach
George Ebbert - Volunteer Assistant Girls Wrestling Coach
Sarah Matika - Volunteer Assistant Girls Wrestling Coach
Richard Fronheiser - Volunteer Assistant Boys Wrestling Coach
Mackenzie Rosenberger and Rachel Krajirik to split the Assistant Volleyball Coaching stipend of $3,810.76
2024-2025 Extracurricular Activities
Courtney Schleicher - High School Yearbook Assistant at a stipend of $1,500.00



J. Corby shared an update from the last administrative meeting, noting that 25 girls were expected to join the
wrestling team. F. Brown added that the number had increased to approximately 37, which was met with enthusiasm.
J. Beers commented on how great this growth is for the team

B. Public Comment on Athletics Committee
None at the time.

6. Buildings & Grounds Committee (Justin Smith)
A. Public Comment on Building & Grounds Committee
None at the time.

7. Personnel Committee (John Corby, Mary Figura)
A. Candidates for Employment
James Gurka - High School Data Coordinator
Terry Kokinda - Middle School Data Coordinator
Ashley Lichtenwalner & Lauren Cortright - to split the Elementary Center Data Coordinator position

B. Candidates for the Substitute List
Grace Clayton - Substitute Teacher
Patricia Sterner - Substitute Paraprofessional and Substitute Secretary

C. Job Descriptions
Emotional Support Interventionist - Previously approved as Behavioral Interventionist

D. Professional Development
Employees #532, #656, & #33 to attend the PDE SAS Institute in Hershey, PA on December 9-11, 2024. Cost
not to exceed $2,250.00 total to include registration, lodging and travel.
Employees #1837 & #1524 to attend the ASSP Annual Fall Conference in Hershey, PA on November 12-13,
2024. Cost not to exceed $1,200.00 total to include registration, lodging and travel.
Employees #1119 & #892 to attend the BrainStorm Conference in Pocono Manor, PA on November 17-19,
2024. Cost not to exceed $1,200.00 total to include registration and travel.

E. Resignations
Justin Ungaro - High School Spanish Teacher effective October 2, 2024.

J. Corby announced the retirement of Spanish teacher Justin Ungaro. He acknowledged the challenge in filling the
position, with S. Howland working diligently to find a replacement. Despite their best efforts, candidates have not been
readily available in the area, and while the situation is not ideal, they are working hard to resolve it.

F. Public Comment on Personnel Committee
A. Abelovsky asked about the impact on Spanish students due to the absence of a teacher. S. Howland explained that
students have been without a Spanish teacher for approximately three weeks, spending their time in study hall. The
internal and external job postings were delayed, and with the marking period ending in two weeks, students would not
be penalized and would finish the period with their current grades. She explained to address the issue, the District
planned to offer virtual Spanish through the Lehighton Area Virtual Academy (LAVA), piloted by Mrs. Potts. Starting
tomorrow, Spanish 3 students will begin the LAVA course, with other students following soon. She stated if no teacher
was found by the second marking period, students will continue with LAVA for the semester. She felt while the
situation was not ideal, it offered a temporary solution for the 98 students without foreign language instruction,
particularly those needing Spanish for college requirements.

8. Technology Committee (Gretchen Laviolette)
A. Technology Update
G. Laviolette provided an update on the use of the Owl devices, which are designed to pan and locate speakers during
meetings. While they generally work well, the overhead speakers are causing some issues, leading to further
fine-tuning. She mentioned the Owls had been named "Feather Locklear" and "Owlbert Einstein" for easy
identification. Additionally, she stated the District's internet bandwidth was successfully increased last Wednesday, and
G. Laviolette expressed her gratitude to teachers, students, and administration for their patience during the
challenging past few weeks. G. Laviolette reported on a successful Act 80 in-service day. She mentioned that
Specialist teachers (including phys ed, art, and business) attended a program at LCCC, and life skills teachers
participated in a program at the IU, while other staff members focused on safety, data, iReady, and Acadience, making
for a highly productive day across the board.

B. Public Comment on Technology Committee
S. Howland added a clarification regarding the Spanish teacher situation. She explained while Mrs. Potts will be
piloting the virtual Spanish program temporarily, she would not be permanently contracted for this role. She stated if a
permanent Spanish teacher was not found, the District will need to post for a long-term substitute to fill that position.



C. Vale inquired about the District’s plan for AI literacy. G. Laviolette explained that while there isn’t a formal policy in
place yet, the goal was to address AI literacy once a permanent superintendent was on board. She stated that
currently, AI was being encouraged for administrative tasks, such as email drafting and lesson planning, and some
teachers were using it for writing recommendations.She explained that the focus would eventually shift to educating
students about proper AI use, teaching them to discern between appropriate and inappropriate applications, much like
other technologies. C. Vale emphasized the importance of AI literacy, particularly in distinguishing between real and
fake information. G. Laviolette and S. Howland discussed a potential solution with Perplexity AI, a research engine
recommended by Mrs. Volcskai, a previous employee who is now employed at the CLIU #21, which provides accurate
information. They felt this could be a valuable tool for high school students, especially those in AP courses, as they
develop research skills. S. Howland highlighted that since the library’s budget for research tools were cut during
COVID-related budget constraints, Perplexity AI could temporarily fill this gap until a more comprehensive solution
was found.

9. Miscellaneous
A. Library Donation
A request was made by the Lehighton Area Memorial Library for the District to donate $10,000.00 to their Library for
the 2024-2025 school year. J. Beers noted that while this donation has been a historical practice for the District, the
solicitor had mentioned that such donations were unusual in other districts. J. Beers emphasized that they could not
deliberate on the matter at this time.

10. Communications
A. Public Comment
K. Weinrich raised concerns regarding the attendance policy for Board Members, specifically referencing a Board
Member who has missed several meetings. She requested clarification on the process for handling this situation. J.
Corby responded that he had spoken with the Board President about the attendance issue, and the Board is aware of
the policy and the member's situation. He stated they are currently in discussions with the Board Member to
determine their intentions regarding continuing on the Board. J. Beers added that the law states a Board Member can
be removed if they miss two consecutive meetings, specifically regular voting meetings, as workshop or special
meetings did not count. She noted that this has occurred in both this District and others without Board Member
removal in the past. Although J. Beers agreed that the Board Member in question had missed enough meetings to
warrant consideration for removal, J. Beers emphasized that no further discussion on the matter had taken place yet.

B. Adjournment
MOTION by R. Beltz, SECONDED by K. Sittler, to adjourn the Meeting.

VOTE: YES -    3    NO -   0    ABSENT -   6    ABSTENTIONS -   0   

The October 14, 2024 Workshop Meeting was adjourned at 8:35 PM.

Respectfully Submitted,

Rebecca Karpowicz, Assistant Board Secretary
By Janine Partenio, Recording Secretary


