Lehighton Area School District
1000 Union Street
Lehighton, PA 18235

Monday, September 23, 2024 at 7:00 PM
BOARD MEETING - MINUTES

1. Opening Exercises
1.1 Opening Exercises
Opening Exercises included the Pledge of Allegiance and a moment of silence.

1.2 Call to Order
Board President, J. Glaush called the Board Meeting to order at 7:10 PM.

1.3 Meeting Announcements

A Board Meeting was held on August 26, 2024 at 7:00 PM in the Boardroom.

An Executive Session was held on September 9, 2024 at 6:00 PM in the Conference Room for Personnel
discussions according to Title 65 Section 708 (a) 1.

A Special Board Meeting was held on September 9, 2024 at 7:00 PM in the Boardroom.

A Workshop Meeting was held on September 9, 2024 after the Special Board Meeting in the Boardroom.
An Executive Session was held on September 17, 2024 at 6:15 PM in the Conference Room for Personnel
discussions according to Title 65 Section 708 (a) 1.

An Executive Session will be held on September 23, 2024 at 6:00 PM in the Conference Room for
Personnel discussions according to Title 65 Section 708 (a) 1.

A Board Meeting will be held on September 23, 2024 at 7:00 PM in the Boardroom.

1.4 Roll Call

PR/AB

AB Ms. Joy Beers PR Mr. Jeremy Glaush PR Ms. Heather Neff
PR Mr. Richard Beltz AB Mr. Sean Gleaves PR Mrs. Kerry Sittler
PR Ms. Barbara Bowes | AB Mr. Zachary Hunter PR Ms. April Walker

Also Present:
Mr. John W. Corby, Acting Superintendent
Ms. Janine Partenio, Recording Secretary

Autumn Abelovsky, Amy Herring, Tammy Cooks, Kay Barry, Fenna Millen, Sara Puza, Eddielo Herbst, Walter
Zlomsowitch, Ryan Bowman, John Phelan, Holly Fasching, Syd Vincent, Kasara Weinrich, Megan Rodgers, Kristin
Cremeens, Nicole Collier-Dick, Brian Shaner, Laura Foeller, Stephanie Heater, Jarrad Hedes, Rachel LaCroix, Dave
Krause, Anna Howland, Jake Lewis, Rhonda Rupell, Lindsay Hittner, Christina Haupt, Angela Swanson, Kenny Eck,
Mike Lusch, Kyle Spotts, Sandra Michalik, Gretchen Laviolette, Aaron Sebelin, Mark McGalla, Tiffany Strausberger,
Steve Ebbert, Sue Howland, Floyd Brown.

1.5 Presentations/Recognition
Mary Figura - Schoolwide Title Plan - canceled

J. Corby stated this would be postponed due to family emergency.

1.6 Public Comment - Only on the Board’s Proposed Approval of the Agenda as Presented or as
Modified

(Public comment will only be permitted to discuss whether or not an item currently listed on the draft agenda
that has been posted should be on the agenda or off the agenda. No discussion on the substance of the agenda
item will be permitted since the discussion will be exclusively limited to whether or not an item should appear
on the agenda. Please note, however, that the District Solicitor has issued a formal opinion that proposed
action item 8.1 is illegal and unenforceable as the Board does not have the power to remove any Board
Member in accordance with Section 322 of the School Code or Policy No. 011.)



B. Bowes asked for clarification regarding the new agenda items added for approval of the agenda and public
comment on the approval of the agenda. She inquired whether these items would appear on every agenda or
only if there were directors' concerns. J. Glaush confirmed that it would be included in every agenda but not on
workshop agendas, as there is no need for approvals or voting during workshops. B. Bowes also raised a
concern regarding a director's concern from the July 22nd meeting, asking why the director who brought it
forth was not listed. J. Glaush agreed that it made sense to list the director and acknowledged it should be
done consistently moving forward. When asked why it wasn’t done in July, J. Glaush admitted he did not know
but assured that it would be addressed in the future.

W. Zlomsowitch expressed his disagreement with the lawyer's decision, noting that he is not a lawyer but still
questioned the legal ruling. He raised concerns that some Board Members may be restricted from discussing or
contacting the solicitor, a problem he felt also existed with the previous Board. He referenced a 1964 U.S.
Supreme Court case, New York Times Co. v. Sullivan, emphasizing that public comment should be "uninhibited,
robust, and wide open." He argued that attempts to block public discussion could be violations of the Sunshine
Law. W. Zlomsowitch also criticized the enforcement of a three-minute rule for public comments and the
imposition of a 30-minute limit on community stakeholders; he called it unfair and stated they were shameful
actions. He suggested addressing the issue with the attorney and referenced potential developments from a
Sunshine Act hearing.

1.7 Approval of Agenda

MOTION by A. Walker, SECONDED by H. Neff, to approve the agenda with the following items (or items) to be
stricken from the agenda (The Solicitor is recommending that the Board strike Directors’ Concerns 8.1 as the
Board does not have legal authority to remove a Board Member pursuant to Section 322 of the School Code or
Policy No. 011.): Directors’ Concerns 8.1 per Solicitor's recommendation.

Roll Call Vote:
Yes No Absent  Abstention

Mrs. Kerry Sittler, Member 0 X 0 0
Ms. April Walker, Member X 0 0 0
Ms. Joy Beers, Member 0 0 X 0
Mr. Richard R. Beltz, Member X 0 0 0
Ms. Barbara Bowes, Member 0 X 0 0
Mr. Sean Gleaves, Treasurer 0 0 X 0
Mr. Zac Hunter, Member 0 0 X 0
Ms. Heather Neff, Vice-President X 0 0 0
Mr. Jeremy Glaush, President X 0 0 0
YES - 4 NO - 2 ABSENT - 3 ABSTENTIONS - 0

MOTION FAILED

MOTION by K. Sittler, SECONDED by B. Bowes, to approve the agenda as stated.

Roll Call Vote:
Yes No Absent  Abstention

Ms. Heather Neff, Vice-President 0 X 0 0
Mrs. Kerry Sittler, Member X 0 0 0
Ms. April Walker, Member 0 X 0 0
Ms. Joy Beers, Member 0 0 X 0
Mr. Richard R. Beltz, Member 0 X 0 0
Ms. Barbara Bowes, Member X 0 0 0
Mr. Sean Gleaves, Treasurer 0 0 X 0
Mr. Zac Hunter, Member 0 0 X 0
Mr. Jeremy Glaush, President 0 X 0 0
YES - 2 NO - 4 ABSENT - 3 ABSTENTIONS - 0

MOTION FAILED

J. Glaush announced that the Board was at a stalemate, unable to proceed with the agenda since no one had
approved it. B. Shaner expressed frustration, stating that after 20 minutes, nothing had been discussed about
how they planned to improve the education of his child. In response, R. Bowman suggested that the issue could
be resolved if J. Glaush were to resign. J. Glaush firmly replied, "Not happening, Ryan. Thank you." J. Glaush
asked if they should go through the process again or if the results would remain the same. A community
member interpreted this as sounding like a threat and pointed out the tone of J. Glaush's question, suggesting it
came across as arrogant. J. Glaush clarified that no threat was intended and apologized, explaining that he had
been under pressure in recent days. The community member acknowledged the apology but urged the group to
focus on the agenda. After further discussion, it was agreed to revote on the agenda. J. Glaush emphasized the
need to move forward with Board business. J. Corby clarified that the vote was for the agenda as presented.



MOTION by A. Walker SECONDED by H. Neff, to approve the agenda as presented.

Roll Call Vote:
No Absent  Abstention
Mr. Zac Hunter, Member X
Ms. Heather Neff, Vice-President
Mrs. Kerry Sittler, Member

Ms. April Walker, Member

Ms. Joy Beers, Member

Mr. Richard R. Beltz, Member
Ms. Barbara Bowes, Member

Mr. Sean Gleaves, Treasurer

Mr. Jeremy Glaush, President
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YES- _5 NO- _1 ABSENT - _3 ABSTENTIONS - _0

1.8 Public Comment - Traditional Public Comment Period on Agenda Items Only

S. Heater addressed the Board, introducing herself as a proud parent in the District and expressing concerns about
comments made by Board Member S. Gleaves, particularly his statement about gender identity and suggestions to
remove certain books from schools. She highlighted that S. Gleaves’ comment, "about 20 years ago, none of these
problems existed," ignored the long history of transgender individuals, citing Dora Richter’s gender-affirming surgery
between 1922 and 1931. S. Heater emphasized that these discussions are not new and urged the board to respect
the rights and humanity of the LGBTQ+ community. She also reminded the Board that September is National Suicide
Prevention Month, noting that 42% of LGBTQ+ youth, including transgender and non-binary individuals, have
seriously contemplated suicide in the past year. She stressed the importance of providing support and avoiding
barriers that could hinder access to necessary resources. Expressing concern over the proposed audit of educational
materials, S. Heater questioned whether it would be conducted fairly and impartially, ensuring the needs of all
students are represented. She urged the Board to consider the potential negative consequences of S. Gleaves'
approach and called for continued efforts to foster inclusivity.

S. Puza shared her deep investment in the community, having purchased a home four years ago and expressed her
love for the town and school. As someone who works in insurance, she frequently promoted the area to others and
has even recommended it to interracial families. However, she voiced concerns about how recent issues, particularly
surrounding the book audit, have made the community appear extremist and backward to outsiders. S. Puza
explained that she initially considered presenting logical and statistical arguments, such as pointing out the state's
lower rates of teen suicide and pregnancy compared to others, but believed that others would be more effective in
presenting those facts. Instead, she chose to focus on the emotional aspect, noting that extremism—whether left or
right—would stem from emotional convictions. She emphasized that the community is not one of extremism but
rather a growing, thriving place that embraced diversity. S. Puza urged the Board to keep extremist views out of the
School District and Town,and asked to maintain the positive direction the Community was heading.

R. Bowman addressed the Board, introducing himself as a concerned community member, parent, and taxpayer,
deeply invested in the well-being of the school district. He raised serious concerns about the conduct and
responsibilities of Board Member J. Glaush, accusing him of neglecting his duties. R. Bowman alleged that over the
past three months, J. Glaush had been dishonest during Board proceedings, made misleading statements about
involvement in key administrative hires, and failed to convene executive sessions promptly, leading to costly
decisions for the District. R. Bowman also mentioned instances of unprofessional behavior, including harassment and
derogatory remarks toward community members. Citing Pennsylvania School Code Section 322, which allows for the
removal of a school board member for neglecting their duties, R. Bowman argued that J. Glaush's actions met the
criteria for removal. He urged the Board to vote on removing him from his position and referred to Section 318,
which addressed filling a vacancy when a Board Member failed to perform their duties. In addition to calling for J.
Glaush's removal, R. Bowman highlighted a broader issue, describing the Pennsylvania School Code as outdated and
ill-equipped to address modern challenges faced by school boards. He urged the Board to take immediate action to
restore public trust and ensure the future of the District.

W. Zlomsowitch shared his comments on agenda item 8.1, expressing disappointment that the situation had
escalated to a Director's Concern. He acknowledged that the Board likely lacked the authority to remove J. Glaush
from his position and that it would require a court hearing. However, W. Zlomsowitch urged J. Glaush to "do the right
thing" for the sake of the students and community, highlighting the distrust J. Glaush brought to the Board. As a
parent and grandparent with children in the District, W. Zlomsowitch called on J. Glaush to step down as Board
President and asked him to allow someone else to lead, noting the school’s current state of disrepair, administrative
overwork, and lack of progress. He emphasized the need for change in order to move the school in the right
direction.



J. Phelan began by stating that he had a question related to the conduct of school directors, prefacing it with an
observation about the importance of employee handbooks and codes of conduct in his career. He noted that in any of
his previous workplaces, making derogatory remarks about someone's lifestyle would have resulted in immediate
termination. He asked if there is an employee handbook or code of conduct governing school directors and how he
could obtain a copy. J. Glaush responded that relevant policies would be outlined in the Board's policies and the
Pennsylvania School Code, as well as in PSBA guidelines. J. Phelan further inquired if there was a specific document
provided to board members upon joining, seeking access to it. J. Corby suggested visiting the Pennsylvania School
Boards Association (PSBA) website for information. B. Bowes clarified that state law governs these matters, and PSBA
offers recommendations rather than enforceable rules. J. Glaush concluded the exchange by offering to forward any
relevant documents to J. Phelan if he found them.

1.9 Reports

Student Board Representatives

A. Howland reported that the senior class officers of 2025 held the annual Senior Sunrise on August 29th, with
about 70 seniors gathering at Archer Field. Despite cloudy weather, the event included football, music, yearbook
photos, and donut breakfasts. The seniors used window markers to decorate their cars, marking the start of the
school year with positive feedback from students. J. Lewis discussed the NHS members' participation in the
Carbon County Senior Expo on September 4, assisting with door prize registration, flu shot information, and
helping patrons with their lunches. He enjoyed interacting with older veterans at the event. On September 12, A.
Howland mentioned that selected junior and sophomore athletes attended the Colonial League Student Athlete
Symposium, a first for Lehighton, which helped athletes build leadership skills. J. Lewis reported that the
agricultural class and club members, along with staff, planted pear trees sponsored by the Finsel family along
with holes drilled by Crystal Springs Tree Farm. He stated how this project would help students learn about
farming techniques. A. Howland continued by noting that clubs had resumed activities with updates on the debate
team, National Honor Society, FBLA, Student Council, National Art Honor Society, and Aevidum. The Student
Council was preparing for homecoming, and they encouraged everyone to see the amazing homecoming set.

J. Lewis highlighted the girls’ volleyball "Match with a Meaning" event on September 12, held to honor Eliza Stolz,
who passed away from a brain injury. He said proceeds went to Eliza's family, and the community strongly
supported the cause. Lastly, A. Howland mentioned Constitution Day on September 17, where students dressed
in patriotic colors and history classes emphasized the importance of the U.S. Constitution. J. Lewis closed by
thanking the Board for the new lathe in the metal shop, which had enhanced the arts department's offerings and
invited Board Members to see some of the art creations. J. Glaush mentioned that a demonstration of the new
lathe was supposed to be planned and hoped it to be scheduled on a weekday. He expressed his satisfaction that
students are using and enjoying the new equipment, encouraging them to continue their work.

Superintendent

J. Corby provided an update on the School District, stating that while classroom experiences have been positive,
there have been concerns regarding substantiated threats affecting the region and beyond. J. Corby reassured
that the District, alongside local law enforcement, took each threat seriously and prioritized the safety of
students, staff, and the community. He urged parents to continue talking with their children and to report
anything suspicious immediately. J. Corby also apologized for early and late phone calls but emphasized the
importance of timely and accurate communication. He also gave an update on the superintendent search process,
announcing that the application period had closed, and the Board was pleased with the strong pool of candidates.
He stated the first-round interviews were scheduled for the upcoming Monday and Wednesday, with five
candidates lined up. The Board would thoroughly review the candidates before proceeding further, and J. Corby
expressed gratitude to Kim Talipan, the CLIU, and Beki Karpowicz for their assistance throughout the process. J.
Glaush followed by thanking the administration and staff for their efforts in managing and mitigating the threats,
highlighting the Board’s appreciation for their dedication to maintaining student safety.

Administration

K. Spotts elaborated on the Colonial League Leadership Council event held on Thursday, where nine sophomore
and junior student-athletes attended. The event, sponsored by the Lehigh Valley Health Network, featured guest
speakers such as East Stroudsburg University's head football coach and Lehigh University's head men's soccer
coach. College athletes from various Lehigh Valley institutions also led breakout sessions with the high school
attendees. The event was well-organized, and the student-athletes provided positive feedback during the van ride
back, indicating that the event made a meaningful impact.

S. Michalik reported on recent professional development in the department. Last week, a 504 plan training was
conducted for school counselors, which was well received and productive. Department meetings had been held at
each building level, allowing for problem-solving and valuable teacher input. On Friday, September 27, the special
education faculty would be meeting to review IEP processes and focus on creating legally defensible documents.
S. Michalik mentioned she was also working with BHA to provide future training on de-escalation and restorative
practices.



G. Laviolette discussed the proposal for purchasing the Owl 4 Plus system, which would serve as both the camera
for streaming Board Meetings and as the microphone system for the Boardroom. G. Laviolette explained that it
was recommended to purchase two units, with plans to try using just one initially and return the second within 30
days if it is unnecessary. G. Laviolette also updated the Board on efforts to increase the District bandwidth,
working with various companies including CLIU, Penteledata, and Blue Ridge Communications, and expressed
appreciation for the District’s cooperation despite ongoing challenges. Additionally, G. Laviolette reminded the
Board and staff about the early dismissal on Friday, where special education teachers would focus on training
while the rest of the staff would review recent benchmark data to support student needs. She also noted that
parent-teacher conferences were scheduled for November 6 and 7, with more details to follow in the coming
weeks. J. Glaush inquired whether Blue Ridge Communications had fiber optics or coaxial cable connections to
the District. G. Laviolette responded that, to her knowledge, the connection was currently coaxial, though the
District has purchased small SFP+ components to facilitate the first phase of improvements. Additional
components would be needed to connect the administration building to the other school buildings. J. Glaush
offered to explain the technical aspects of fiber optics versus coaxial connections, and G. Laviolette acknowledged
that the District is working on upgrades across the region but was not certain if fiber had been implemented yet.

A. Sebelin shared that on September 17, the Elementary Center hosted an iReady Math Parent Night, which was
attended by about 40 people. The event included refreshments, gift giveaways, and a presentation by an iReady
representative, with teachers from all grade levels available to work individually with parents. Despite hoping for
a larger turnout, A. Sebelin noted that the event was productive and they planned to host similar events for both
math and reading, as the center had recently acquired new curriculum materials in those areas.

M. McGalla added two updates from the Elementary Center. He stated how the school recently held a pep rally
and tomahawk ticket night where high school athletes and band members engaged with elementary students,
discussing good decisions, behavior, and healthy habits. The high school administration appreciated their
involvement. M. McGalla also introduced Angelo, the new therapy dog, who made his first appearance at the
Elementary Center. He said Angelo would be formally introduced to the students, starting with fifth graders. M.
McGalla noted that Angelo was well-behaved, though C. Haupt mentioned how he briefly chased the UPS man.

T. Strausberger provided an update on the recent approval to purchase the PBIS Rewards system and the
Compass Curriculum for the Middle School. She said the Compass program is a social-emotional curriculum aimed
at building life skills and fostering emotional well-being. It offers a range of lessons on topics such as bullying,
gossip, and respecting boundaries, providing staff with tools to make disciplinary moments into learning
experiences. T. Strausberger expressed excitement about implementing the curriculum to help students develop
essential life skills, and she looked forward to moving forward with the program.

S. Ebbert thanked the Board for proceeding with the meeting, as an important agenda item was on the table. He
shared that a long-term substitute for the Middle School Guidance Counselor position, Helaine Druin, has been
found. He said Druin, who holds a master’s degree in counseling, was expected to start in approximately two
weeks, pending approval. Additionally, the new family consumer science long-term substitute, Heather Mullins,
began her role last week, and she had already engaged students with hands-on cooking and nutrition lessons. S.
Ebbert also reported on the success of the school’s first Club Day, which fostered student engagement through
various clubs led by staff members. He noted that Club Days tend to have high student attendance due to the
wide range of activities offered. Lastly, S. Ebbert highlighted the middle school's Constitution Day activities, which
included special programs in classrooms and morning announcements to help students understand the
significance of the day. A. Walker inquired about Constitution Day, to which S. Ebbert explained that the social
studies department, led by Erica Pagotto, collaborated with teachers to organize educational events and creative
activities surrounding the Constitution.

S. Howland provided updates on various activities and initiatives at Lehighton Area High School. She mentioned
that the school has transitioned to Jostens for yearbooks, caps, and gowns, with meetings scheduled next week
for seniors regarding cap and gown orders and for 10th graders about class rings. S. Howland highlighted the
success of the thrift shop implemented by teacher Mrs. Rickert, noting that it has become a popular resource for
students, with nearly every student shopping there weekly. She also mentioned the PBIS (Positive Behavioral
Interventions and Supports) program, which is now active, and that the school will soon hold its first event to
reward students with PBIS tickets for positive behavior. All students and staff have received "Tribe Pride" t-shirts,
promoting the school’s values. Most importantly, S. Howland echoed concerns raised by J. Corby regarding
recent alerts related to social media and student safety. She emphasized the need for collaboration between
parents and the school to foster a positive school culture. In her email to high school families, she outlined five
key roles for parents: maintaining open communication, setting clear boundaries, promoting digital citizenship,
monitoring online activity, and being positive role models. Howland concluded by reiterating the importance of
modeling respectful and empathetic behavior online to set a good example for students.

J. Corby took a moment to commend the four police officers assigned to the District, highlighting their effective
approach to school safety and security. He noted that these officers prioritize reform over punishment, working
collaboratively with students to discuss their actions and develop solutions for better behavior. J. Corby
emphasized the importance of their presence on campus, stating that their efforts significantly contribute to
creating a safe and welcoming environment for students. He expressed gratitude for their dedication and effective
handling of safety concerns, underscoring that their work is crucial in helping students feel secure at school.



LCCC/CLIU/CCTI/Library

D. Krause began by encouraging the guidance counselors and staff to inform incoming ninth graders about the
opportunities available at LCCC, including dual enroliment, the Early College Program, and work study options,
which can save money and provide a solid educational foundation. J. Corby added that a year-end review
provided by LCCC is filled with valuable information, highlighting various programs available for Lehighton
students, which he found impressive. D. Krause noted that LCCC continuously evolves by adding new programs,
so juniors and seniors should stay updated on changes.

J. Glaush reported on the CLIU meeting, mentioning the opening of the Whitehall and Coplay Early Learning
Center and recognizing Olga Stepanova and Margie Rivera as recipients of the Annie Sullivan Award for their
dedication to students with disabilities. He said a presentation on the extended school year emphasized its
benefits for students needing extra support.

H. Neff informed attendees that CCTI still had openings for students, encouraging them to submit applications to
S. Howland for forwarding to Mr. Reinbold. She stated the Open House was scheduled for October 16, from 5 PM
to 8 PM, featuring a car show, craft show, vendors, and food trucks. Additionally, the Harvest Cafe would open to
the public on selected dates in October and November by reservation only.

K. Sittler shared the following programs and events at the Lehighton Area Memorial Library, encouraging
community participation and family involvement:

Story Time on Wednesdays at 10:30 AM.

Toddler Time on Fridays at 10:30 AM.

Sensory Friendly Story Time on Fridays at 11 AM.

STEAM Kids for grades 3-5 on the first and third Saturdays from 11 to 12:30 PM, starting October 7.
Book Club on the third Wednesday at 1:30 PM.

Book Bites on the second Tuesday from 5:30 to 6:45 PM.

Mediterranean Meditation and Yoga for teens and adults on the first Wednesday at 6 PM.
Cooks and Books for adults on the second Wednesday at 6 PM.

Knits and Knots (fiber art circle) on the third Wednesday at 6 PM.

Make Your Own for teens and adults on the fourth Wednesday from 6 to 7 PM.
One-on-one computer help is available upon request.

1.10 Minutes
MOTION by A. Walker, SECONDED by H. Neff, to approve the Minutes of the August 26, 2024 Board Meeting,
September 9, 2024 Special Board Meeting, and September 9, 2024 Workshop Meeting.

VOTE: YES - 6 NO- _0 ABSENT - _3 ABSTENTIONS - _0

2. Financial Matters
2.1 Consent Agenda
MOTION by K. Sittler, SECONDED by H. Neff, to approve items *2.2-*2.6

(The purpose of the consent agenda is to expedite business and streamline the meeting. There is no discussion
of items on a consent agenda. If clarification of an item is necessary, then a request should be made that the
item be removed from the consent agenda and considered by the board as a separate motion.)

VOTE: YES - 6 NO- _0 ABSENT - _3 ABSTENTIONS - _0

J. Glaush thanked Carbon County Community Foundation for the Grant and Giant Employees for all of the Donations,
on behalf of the Board.

2.2 * 2023-2024 Transfers
Approval of the 2023-2024 budget transfers in accordance with the annual audit.



2.3 * Donations/Local Grants

Acceptance of the following donations and/or local grants:

1. $600.00 from Carbon County Community Foundation from the Penny Allison Early Childhood Fund Classroom
Grant to be used for Science Supplies for Ms. Tori Koerbler's 5th Grade Classroom.

2. School supplies donated to the students from "stuff the bus program" from Giant Employees:
Supplies Donated/Item Quantity

Mini Stapler 1

Pencil Sharpener 1
Glue Sticks 2

3x5 cards 6

Post it Pads 2
Eraser 1

File Folder 2

Filler Paper 2

Lead Refills 3 packs
Notebooks 13

Lead Pencils 3 Packs
5x9 notebook 1
Little notebook 1
Notebook with Pen 1

2.4 * Real Estate Tax Exoneration
Approval of the Real Estate tax exoneration for Parcel 72- 9-A28, Ann Luisa Monte, 1567 East Lizard Creek Road,
Lehighton, for the 2024 tax year, as approved by the PA State Veterans Commission.

2.5 * Owl Labs
Approval of the quote by Owl Labs for 2 Meeting Owl 4+ and 1 Tripod for a Meeting Owl for a total of $4,147.00.

Includes two of the newest versions of the Meeting Owl 4+ Lab devices with one tripod.

2.6 * Google Workspace Upgrade
Approval of the quote by CDW Amplified for one Google Workspace for Education Teaching and Learning Upgrade
license for an annual fee of $48.00.

Google Workspace for Education Teaching and Learning Upgrade to be used with Google Meets and YouTube
for Board Meeting streaming in conjunction with the Meeting Owl devices.

2.7 CLIU #21 Use of Funds Agreement IDEA Part B Section 619
MOTION by K. Sittler, SECONDED by B. Bowes, to approve the Use of Funds Agreement IDEA Part B Section 619 with
the Carbon Lehigh Intermediate Unit #21 for the 2024-2025 School Year

S. Michalik provided information on the CLIU IDEA Part B Section 619 annual award from the U.S. Department of
Education. She stated this award was based on the child count from the previous year for five-year-old
kindergartners in each school district and it enabled districts to receive funding that can be allocated for students in
that age group. S. Michalik emphasized the importance of this award, expressing appreciation for it and highlighting
that the funds were used wisely each year.

VOTE: YES - 6 NO - _0 ABSENT - _3 ABSTENTIONS - _0

2.8 Food Service Transfers
MOTION by H. Neff, SECONDED by K. Sittler, to make the following transfer from the General Fund to the Food
Service Fund as per the Reimbursements from the Commonwealth:

August 2024

NSLP Lunch Federal $20,183.22

NSLP Breakfast Federal $6,006.53

NSLP State $981.12

NSLP State Breakfast Severe Need $1,212.75

VOTE: YES - 6 NO- _0 ABSENT - _ 3 ABSTENTIONS - _0
2.9 Per Capita/Occupational Tax Exemptions
MOTION by B. Bowes, SECONDED by A. Walker, to approve the attached exemptions from Per Capita and/or
Occupational Tax.

VOTE: YES - 6 NO- _0O ABSENT - _3 ABSTENTIONS - _0



2.10 Activities Funds
MOTION by B. Bowes, SECONDED by A. Walker, to approve the Lehighton Area High School and Lehighton Area
Middle School Activities Funds for August 2024

VOTE: YES - 6 NO- _0 ABSENT - _3 ABSTENTIONS - _0

2.11 Reports
MOTION by B. Bowes, SECONDED by H. Neff, to approve the following Reports:
August 2024
1. Condensed Board Summary
2. Expenditure Report
3. Revenue Report
4. Treasurer’s Report

VOTE: YES - 6 NO- _0O ABSENT - _3 ABSTENTIONS - _0

2.12 Payment of Bills
MOTION by K. Sittler, SECONDED by A. Walker, to approve the following Payment of Bills:

September 2024:
General Fund:

--Non-Negotiable $ 24,987.24
--Regular Checks $ 1,913,113.20
--Credit Card $ 0.00

Debit Card: $ 5,552.17

Payroll (August): $ 1,832,160.58
Food Service Fund: $ 50,167.77
Total: $3,825,980.96

B. Bowes noted the absence of the Treasurer and inquired if he had reviewed the financial documents to ensure
everything was in order. She mentioned that she had gone through most of the materials herself.

VOTE: YES - 6 NO- _0 ABSENT - _3 ABSTENTIONS - _0

3. Personnel

3.1 Candidates for Employment

MOTION by H. Neff, SECONDED by A. Walker, to approve the following candidates for employment in accordance with
the respective contracts:

Brianna Pisauro - Elementary Center 2nd Grade Teacher at a Master's Degree Step 7 with an annual salary
of $61,554.00, prorated for the 2024-2025 school year and an effective date of November 1, 2024, pending
any necessary documentation.

Helaine Drouin - Long Term Substitute Middle School Guidance Counselor at a Master's Degree Step 1 with
an annual salary of $54,304.00, prorated for the 2024-2025 school year and an effective date of October 7,
2024, pending any necessary documentation.

Terri Stettler - Part-Time Cleaner at an hourly rate of $12.02 and an effective date of September 24, 2024,
pending any necessary documentation.

Norine Zehner to be a Mentor for Brianna Pisauro for the 2024-2025 School Year at $36.00 per hour.

Kelli Costenbader to be a Mentor for Helaine Drouin for the 2024-2025 School Year at $36.00 per hour.
Courtney Schleicher to be a Mentor for Heather Mullen for the 2024-2025 School Year at $36.00 per

hour.

Guy Potts - Saturday Detention at $36.00 per hour

Jeff Kirsch - Saturday Detention at $36.00 per hour

Carrie Kenny - Saturday Detention at $36.00 per hour

Jane Maurer - Saturday Detention at $36.00 per hour

VOTE: YES - 6 NO- _0 ABSENT - _3 ABSTENTIONS - _0
3.2 Candidates for the Substitute List
MOTION by B. Bowes, SECONDED by A. Walker, to approve the following list of requested candidates for the
2024-2025 Substitute List, pending any necessary paperwork:
Morgan Nothstein - Substitute Teacher
Katherine Kamm - Guest Teacher
Arian Orender - Substitute Paraprofessional

VOTE: YES - 6 NO- _0 ABSENT - _3 ABSTENTIONS - _0



3.3 Candidates for Athletic Coaching/Manager or Extracurricular Activities
MOTION by A. Walker, SECONDED by K. Sittler, to approve the following requests for Athletic Coaching/Manager
Candidates, as per contracted rates, pending any necessary paperwork:

Jennifer Lobasso - Head Girls Wrestling Coach at a stipend of $6,139.43

Terry Haberman - Fall Weight Training Advisor at a stipend of $1,021.65

Ticket Seller/Taker at Fall rting Events:

Sarena Gray, Kathy Millen, Norine Zehner, Lori German, Jenn Lorenz, Sue McHale and Pat
Bjorkman (All individuals are current school employees)

2024-2025 Extracurricular Activities

Nicholas Miller - High School Chess Advisor at a stipend of $1,500.00

Courtney Schleicher - High School FCCLA Advisor at a stipend of $2,300.00

VOTE: YES - 6 NO- _0O ABSENT - _3 ABSTENTIONS - _0

J. Glaush expressed pride in the approval of the Girls Wrestling program, particularly noting the hiring of a full-time
coach, and he was confident she would excel in her role. B. Bowes agreed, highlighting that there were enough girls
to support the program, which J. Glaush also acknowledged as a positive development.

3.4 Pre-Approval of Employee Continuing Education Courses
MOTION by K. Sittler, SECONDED by H. Neff, to approve the following requests for pre approval of courses/Programs
of Study for employee continuing education:
1. Employee #1768- August 26-December 16, 2024/PSED 590 - Supervision of Instruction (M. Ed. - Up to
$1,677.00)
2. Employee #1781 - August 28-December 16, 2024/Social Emotional Wellness Learning and Youth
Development (Social Emotional Behavioral Wellness - Up to $1,677.00)

VOTE: YES - 6 NO - 0 ABSENT - 3 ABSTENTIONS - 0
3.5 Resignations
MOTION by A. Walker, SECONDED by H. Neff, with regret, accept the resignation of the following employees:
Lucyna Godek - Elementary Center Paraprofessional effective September 20,
2024.

VOTE: YES - 6 NO - _0 ABSENT - _3 ABSTENTIONS - _0

4. Programs

4.1 First Reading of Policies

MOTION by K. Sittler, SECONDED by B. Bowes, to move the following policies for First Reading for Public Review and
Comment:

103 - Discrimination/Title IX Sexual Harassment Affecting Students

104 - Discrimination/Title IX Sexual Harassment Affecting Staff

J. Corby announced the change in the policy regarding the contact person for inquiries. He stated that Dr. Fish's name
had been replaced by M. Figura, as well as the address and related details had also been updated. He emphasized
that this was the only modification made to the policy, specifically regarding the point of contact, which was now
clearly stated.

VOTE: YES - 6 NO- _0 ABSENT - _3 ABSTENTIONS - _0

4.2 Request for Early Graduation

MOTION by B. Bowes, SECONDED by A. Walker, to approve the request for early graduation for the following students
who have met the requirements as per Policy 217.

Students:

#60441, #55546, #58726, #55780, #58523, #59218, #55964, #55211, #55618

S. Howland reported that nine students have been approved for early graduation, contingent upon their completion of
requirements, allowing them the option to graduate in January. She stated they could choose to receive their
diplomas at that time or wait to participate in the June ceremony. S. Howland noted that a Board-approved form
outlined this process, emphasizing that once students graduated early, they lose the ability to attend prom and senior
outings as participants, although they were welcome to return as guests. She reiterated that this information had
been clearly communicated to the students by guidance counselors. J. Glaush mentioned he anticipated receiving an
email regarding this matter around April.

VOTE: YES - 6 NO- _0 ABSENT - _3 ABSTENTIONS - _0



4.3 Millersville Affiliation Agreement

MOTION by A. Walker, SECONDED by H. Neff, to approve the Affiliation Agreement between the Lehighton Area
School District and Millersville University for the purpose of providing experiential learning for Education students for
the 2024-2029 school years.

VOTE: YES - 6 NO - _0 ABSENT - _3 ABSTENTIONS - _0

4.4 School Enrichment Journeys

MOTION by H. Neff, SECONDED by K. Sittler, to approve the following School Enrichment Journey requests:

1. LAHS Scholastic Scrimmage (Sharon Leitzel) - October 31, November 22, December 5 & 11, 2024 - 7:30
AM-1:45 PM - Bethlehem - Compete in 1st round of Tournament.

2. LAHS Agricultural Science (Jordan Cook/James Gurka) - October 9, 2024 - 7:35-10:45 AM - Heckman's
Orchard - Tour Orchard, learn about apple grading & Cider pressing.

3. LAHS FBLA (Kevin Kotch/Jane Maurer) - October 17, 2024 - 7:30 AM - 3:00 PM - East Stroudsburg
University - FBLA Regional Leadership Workshop.

4. LAHS FBLA (Kevin Kotch/Jane Maurer) - November 2-4, 2024- 3:00 PM - 3:00 PM - Kalahari - FBLA State
Leadership Workshop.

5. LAMS 6th Grade (Jennifer Kunkel/Chris Knappenberger) - May 9, 2025 - 8:00 AM - 2:00 PM -
DaVinci Science Center - Explore STEM Principles & apply them to real-world scenarios.

6. LAHS Senior Class (Dorothy Hartney) - May 16, 2025 - 8:00 AM-10:00 PM - Great Adventure - Senior
Outing.

7. LAEC 2nd Grade (Norine Zehner) - May 15 & 16, 2025 - 9:00 AM-2:45 PM - Crystal Cave - Class Field Trip
to explore the cave and pan for gems in the cave.

8. LAHS Science Olympiad (Doug Bowman) - December 14, 2024 - 6:45 AM-7:00 PM - Conestoga HS -
Science Olympiad Competition.

9. LAHS Science Olympiad (Doug Bowman) -January 25, 2025 - 6:45 AM-7:00 PM - North Pocono HS -
Science Olympiad Competition.

10. LAHS Science Olympiad (Doug Bowman) - February 21, 2025 - 7:00 AM-2:30 PM - Northampton
Community College - Science Olympiad Competition.

11. LAHS Science Olympiad (Doug Bowman) - March 12, 2025 - 6:15 AM-7:00 PM - Penn State Wilkes -
Science Olympiad Competition.

12. LAHS Science Olympiad (Doug Bowman) - April 25-26, 2025 - 9:00 AM (Friday)-10:00 PM Saturday - Penn
State Altoona- Science Olympiad Competition (If qualified for States).

VOTE: YES - 6 NO- _0O ABSENT - _3 ABSTENTIONS - _0

4.5 Use of School Property
MOTION by A. Walker, SECONDED by K. Sittler, to approve Use of School Property for the following requests:
1. LAEC (Aaron Sebelin) - October 11, 2024- 7:30 AM-3:00 PM - Elementary Center Front & Side/Multipurpose
Stadium/Outside Fields - Fire Prevention Week Activities.
2. LAEC PTO (Lindsay Hittner) - September 30, October 7, October 14 & October 21, 2024 - 6:00-8:00 PM -
Elementary Center Cafeteria/PTO Office - Planning Meetings for Trunk or Treat.
3. LAEC PTO (Stephanie Zimmerman) - October 24, 2024 - 4:00-9:00 PM - Elementary Center, High School &
Bus Parking Lots as well as Lower and Upper Bus Parking lots - Trunk or Treat Event
4. LAMS Soccer Parents Club (Anika Frey) - October 7, 2024 - 3:00-6:00 PM - Middle School Foyer -
Distribute Krispy Kreme Fundraiser.
5. CEF (Erica Pagotto) - November 14, 2024-April 10, 2025 (Thursdays) - Dismissal-4:00 PM - Middle
School Classroom - Good News Club.
6. 8 ACE (Theresa Kokinda) - March 10 & 11, 2025/7:00 AM-3:00 PM & March 12, 2025/5:00-9:00 PM - Middle
School Cafeteria/Auditorium/LGI Room - 2024-2025 8 ACE Competition.
7. Show Choir (Dana Kacyon) - September 25-December 11, 2024 (Wednesdays) - 2:30-4:30 PM - Middle
School Auditorium - Show Choir Rehearsals.
8. Student Council (Rachel Klotz) - September 9-October 14, 2024 - High School Auditorium/Stage
Homecoming set building.
9. Student Council (Rachel Klotz) - October 10-14, 2024 - High School Gym - Homecoming Dance/ Set
Up/Tear Down.
10. LAEC 2nd Grade (Norine Zehner) - May 28 & 29, 2025 - 9:00 AM-2:45 PM - Multipurpose Stadium -
2nd Grade Track & Field Day.
11. LAHS Band (Bryan Buffington) - September 24, 2024 - 6:30 PM - High School Auditorium - Trip
Meeting. 12. LVHN (Kyle Spotts) - November 5, 2024 - 4:30-7:30 PM - High School Guidance & Nurses
Offices - Winter Physicals.
13. LVHN (Kali Andrew) - October 14, 2024 - 9:45 AM-12:00 PM - Administration Boardroom - Flu Vaccine
Clinic.
14. LAMS Band (Renee Marciante) - May 12 & 13, 2025/7:30-9:00 AM - May 14, 2025/5:30-9:00 PM - Middle
School Gym/Auditorium/Classrooms - Concert.



15. LAHS Show Choir (Lydia Weller) - September 2024-June 2025 (Days TBD) - 2:30-4:30 PM - High
School Auditorium/Classroom/Foyer - Show Choir Auditions/Rehearsal.

16. LASD Girls Basketball (Nadia Garonsky) - September/October (Sundays-12-1:30 PM &

Mondays-6:30- 8:00 PM) - Elementary Center Gym - Open Workouts.

17. LAMS Girls Basketball (Ken Parliman) - September/October/November (Thursdays) - 6:00-8:00 PM
- Middle School Gym - Open Workouts.

18. LAHS Class Voice (Lydia Weller) - January 8, 2025/2:30-8:00 PM - January 9 or 10 (Snowdate),
2025/4:00- 9:00 pm - High School Auditorium/Classrooms - Recital Dress rehearsal/Recital/Snowdate.

19. LAHS Chorus (Lydia Weller) - December 4, 2024/3:30-8:30 PM - December 5 or 6 (Snowdate),
2024/4:00- 9:30 PM - High School Auditorium/Classrooms - Chorus Dress rehearsal/Concert/Snowdate.

20. LAHS/LAMS Chorus (Lydia Weller) - May 19 & 20, 2025/2:30-8:30 PM - May 21, 2025/3:30-10:00 PM
- High School Auditorium/Classrooms - MS/HS Chorus Dress rehearsals/Concert.

21. LAHS Wellness (Dorothy Hartney) - October 2, 2024 - 7:00 AM-2:00 PM - High School Auditorium -

DUI Simulators.

22. LAHS Band (Bryan Buffington) - May 8, 2025 - 6:30-9:30 PM - High School Auditorium/Classroom -
Spring Concert.

23. LAHS Band (Bryan Buffington) - December 12, 2024 - 6:30-9:30 PM - High School Auditorium/Classroom
- Winter Concert.

24. LAHS Jazz Band (Bryan Buffington) - May 29, 2025 - 6:30-9:00 PM - High School Auditorium/Classrooms
- Spring Concert.

25. LAHS Band (Bryan Buffington) - December 9 & 10, 2024 - 7:00-9:00 PM - High
School Auditorium/Classroom - Dress Rehearsals.

26. LAHS Band (Bryan Buffington) - May 5 & 7, 2025 - 7:00-9:00 PM - High School Auditorium/Classroom
- Dress Rehearsals.

27. LAMS Student Council (Yvette Sharrow) - September 27, 2024 - 3:00-10:00 PM - Middle School Gym
- Dance/Student Council Activity.

28. LAHS Baseball Parents Club (Bill Lewis) - September 25, October 23, & December 11, 2024 -
7:00-8:00 PM - Middle School Cafeteria - Meetings.

29. Chorus Boosters (Lisa Fenoff) - October 8, 2024 - 10:30 AM-5:30 PM - High School Foyer - Krispy
Kreme Fundraiser Delivery and Pick-Up.

30. LAMS Intramurals (Tim Sharrow) - Dates TBD - 2:30-3:30 PM - Middle School Gym & Fields -

Fall Intramurals.

31. Lehighton Cheer Parents Club (Regina Wehr) - October 23, 2024 - 3:00-4:30 PM - High School Cafeteria
- Christmas Tree in the Park Holiday Ornament Decorating.

32. LAMS Band (Renee Marciante) - December 13 & 16, 2024/7:30-9:00 AM - December 17,
2024/5:30-9:00 PM - Middle School Gym/Auditorium/Classrooms - Concert/Dress Rehearsals.

33. LAEC Chorus & Band (Stephanie Kulpa) - December 10 (16-snowdate), 2024/5:00-7:00 PM - May 12,
2025/5:00-7:30 PM - Elementary Center Gym/Cafeteria/Classrooms - Chorus & Band Concerts.

34. LAMS 7/8 Choir & Show Choir (Dana Kacyon) - December 9 & 10, 2024/7:00 AM-12:00 PM - December
11 (12-Snowdate), 2024/5:30-9:00 PM - Middle School Gym/Auditorium/Classrooms - Choral Concert/Dress
Rehearsals.

35. Lehighton Basketball Booster Club (David Slinger) - November, 2024-March, 2025 (Dates & Times TBD)
- Elementary Center/Middle School/High School Gymnasiums - Booster Club Basketball.

36. LAEC Library (Diane Brownmiller) - November 4, 2024 - 4:00-8:00 PM - Elementary Center Gym -

EC Library Fundraiser Scholastic Book Fair Family Night.

37. Carbon County Chapter PIAA Basketball Officials (Daniel Rossino) - October 29, November 5, 12 &
19, December 17, 2024 & January 14, 2025 - 6:30-7:30/8:00 PM - High School Classroom - PIAA Basketball
Officials Professional Development.

38. Varsity Football (Michael Lusch) - September 28, October 5, 12, 19 & 26, 2024 - 9:00-11:00 AM -

High School Auditorium - Football Film

VOTE: YES - 6 NO- _0 ABSENT - _3 ABSTENTIONS - _0

5. Miscellaneous

5.1 PSBA Officer Candidates

MOTION by K. Sittler, SECONDED by H. Neff, to elect the following PSBA Leadership Positions: Sabrina Backer as
2025 President-Elect, Matt Vannoy as 2025 Vice-President, Holly Arnold as 2025-2027 PSBA Eastern Zone
Representative, David Hein as 2025-2026 Section E-2 Advisor, and Nathan G. Mains, Richard Frerichs and William S.
Lacoff as 2025-2027 PSBA Insurance Trustees.

Ballot will end October 25, 2024 at 5:00pm

VOTE: YES - 6 NO - _0 ABSENT - _3 ABSTENTIONS - _0



5.2 Disposal of Surplus Property
MOTION by K. Sittler, SECONDED by A. Walker, to approve the disposal of the attached unneeded surplus, unusable ,
and/or obsolete property from the District that is consuming valuable storage space according to policy 706.1

Policy 706.1 - Disposal of Surplus Property, Obsolete Equipment and Real Estate
VOTE: YES - 6 NO- _0 ABSENT - 3 ABSTENTIONS - _0

6. Old Business
6.1 LERTA
J. Glaush stated that the Board was waiting on word from the solicitor regarding LERTA.

6.2 High School Library Book Review
J. Glaush stated this item was reviewed earlier in the meeting.

7. New Business for Discussion
None at the time.

8. Communications

8.1 Directors' Concerns - As submitted by Director Barbara Bowes

MOTION by B. Bowes, SECONDED by —------- to remove Jeremy Glaush as School Board Director for lack of good
moral character as per Section 322 of School Code and violation of Policy No. 011 for unethical, dishonest, and
immoral acts based upon supporting documentation provided to the Board.

MOTION FAILED due to lack of a Second.

8.2 Public Comment

A. Abelovsky addressed the Board regarding the decision made during the July 22, 2024, meeting to move forward
with an RFP to explore potential improvements in legal services. She expressed concern that, after 63 days, there
was still no RFP posted on the website and inquired whether the Board was still pursuing this or if there had been a
change in direction. J. Corby responded that the Board planned to negotiate with the current solicitor, Fox Rothschild,
to address various concerns, rather than seeking alternative legal services at this time. A. Abelovsky reminded the
Board that the direction was to consider alternatives. Community members asked if this had been voted on, to which
it was clarified that it was an agreement among Board Members without a formal vote and a directive given to M.
Figura.

Further discussion ensued regarding the public comment policy, particularly about the time limits for speakers. A.
Abelovsky raised concerns about how the Board would handle situations where more than ten individuals wished to
speak, potentially exceeding the 30-minute limit. J. Glaush acknowledged that while the Board aimed to adhere to
the established policy, they could extend the time if necessary, especially for significant topics. H. Neff suggested
revisiting the time frame to ensure everyone had the opportunity to speak, and B. Bowes noted that the Board had
the right to change policies as needed for specific meetings. J. Glaush confirmed that the policy would be reviewed to
allow for flexibility, especially for hot-button topics that may require extended public comment. A. Abelovsky
concluded by reiterating the need for the Board to direct someone to proceed with the RFP if that was the desired
course of action. J. Glaush indicated that he would take that direction into account.

K. Weinrich inquired whether the public could propose extending the 30-minute public comment time frame, or if
such changes could only be initiated by the Board. J. Glaush clarified that the public is welcome to propose any
suggestions they have, including this one, and encouraged community members to communicate their ideas via
email. He acknowledged that while they often receive negative feedback, he appreciated the well-written and positive
emails, emphasizing that all input is taken into consideration.

W. Zlomsowitch expressed his concern regarding the Board's 30-minute public comment limitation, which he
described as stifling. He urged J. Glaush to prioritize the needs of the children in the District and the taxpayers,
emphasizing the importance of allowing more voices to be heard during meetings. W. Zlomsowitch reflected on his
five years of involvement in meetings, noting that they often ran late while the Board finished early. He criticized the
Board's approach to public comments, suggesting that limiting speakers to one representative undermines the
contributions of numerous stakeholders. He asserted that an hour and a half of public input should not be considered
a waste of time, countering that all voices matter in the decision-making process. J. Glaush clarified that he did not
label the public comments as wasted time. W. Zlomsowitch concluded by highlighting the need for change, indicating
that the issues he observed in previous years still persisted.



8.3 Adjournment
MOTION by A. Walker, SECONDED by K. Sittler, to adjourn the Meeting.

VOTE: YES - 6 NO- _0 ABSENT - _3 ABSTENTIONS - _0

The September 23, 2024 Board Meeting was adjourned at 8:38 PM.

Respectfully Submitted,

Rebecca Karpowicz, Assistant Board Secretary
By Janine Partenio, Recording Secretary



