
Lehighton Area School District
1000 Union Street

Lehighton, PA 18235
Monday, August 26, 2024 at 7:00 PM

Board Meeting - MINUTES
1. Opening Exercises
1.1 Opening Exercises
Opening Exercises included the Pledge of Allegiance and a moment of silence.

1.2 Call to Order
Board President, J. Glaush called the Board Meeting to order at 7:01 PM.

1.3 Meeting Announcements
A Board Meeting was held on July 22, 2024 at 7:00 PM in the Boardroom.
An Executive Session was held on July 22, 2024 after the Board Meeting at 8:45 PM
for Personnel discussions according to Title 65 Section 708 (a) 1.
An Executive Session was held on August 12, 2024 before the Special Board Meeting at 6:00 PM for Personnel and
Legal discussions according to Title 65 Section 708 (a) 1 and 4.
A Special Board Meeting was held on August 12, 2024 at 7:00 PM in the Boardroom.
A Workshop Meeting was held on August 12, 2024 after the Special Board Meeting in the
Boardroom. A Board Meeting will be held on August 26, 2024 at 7:00 PM in the Boardroom.

1.4 Roll Call
PR/AB

PR Ms. Joy Beers PR Mr. Jeremy Glaush PR Ms. Heather Neff

PR Mr. Richard Beltz PR Mr. Sean Gleaves PR Mrs. Kerry Sittler

PR Ms. Barbara Bowes AB Mr. Zachary Hunter PR Ms. April Walker

Also Present:
Mr. John W. Corby, Acting Superintendent
Mrs Mary Figura, Assistant to the Superintendent
Ms. Janine Partenio, Recording Secretary

Janice Collins, Tammy Cooks, Autumn Abelovsky, Walter Zlomsowitch, Kenny Eck, June Potts, Kerry Palumbo, Jim
Blakeslee, Nicole Collier-Dick, Christina Haupt, Pam Searfoss, Jordan Cook, Kay Barry, Gail Maholick, Renee Marciante,
Meghan Ridgers, Kristen Cremeens, Tina Smith-Henninger, Syd Vincent, John Phelan, Fenna Millen, Midge Heiser,
EddieJo Herbst, Bill Howland, Dennis Blocker, Jarrad Hedes, Sandra Michalik, Gretchen Laviolette, Tiffany Strausberger,
Steve Ebbert, Aaron Sebelin, Sue Howland, Floyd Brown, Anna Howland, Jake Lewis

1.5 Presentations/Recognition
None at the time.

1.6 Public Comment
T. Cooks requested permission to approach the Board to have papers signed after her statement. J. Corby indicated that
he would need to review the documents first. T. Cooks explained that the documents pertained to her statement from
the February 24th meeting, which had not been entered into the minutes. She expressed concern about background
searches conducted on her by J. Glaush, which she claimed were used to intimidate her. T. Cooks also questioned how
many other stakeholders, including parents, teachers, and students, may have been subject to similar searches. She
reiterated her call for J. Glaush's resignation, stating that he had put the Board and school in a vulnerable legal position.
She emphasized that she would not let the issue go and provided evidence to support her claims. T. Cooks asked J.
Corby to sign a copy of her statement to confirm receipt and have it entered into the minutes. John requested time to
review the document and promised to handle it by the next day. T. Cooks agreed to come into the office the next day
and swap out copies of the paperwork for the signed copies.



J. Beers inquired if T. Cooks was requesting to have her statement entered into the meeting minutes, to which T. Cooks
confirmed. J. Beers then asked J. Corby if this was permissible. T. Cooks explained that her statement had not been
entered back in February because she had not submitted it, but emphasized that J. Glaush's actions, including lying
about sending her information, constituted a federal violation of the law. J. Beers responded that if T. Cooks had spoken
at the meeting, her words should have been included in the minutes. T. Cooks clarified that only a brief mention of her
comments appeared, and reiterated her concern about J. Glaush's actions, presenting what she believed to be a clear
threat involving a background search. J. Corby stated that he would consult with the Board's attorney to ensure proper
handling of the situation and promised to follow up with T. Cooks by the next day or Wednesday morning, offering to
exchange her paperwork at that time. She agreed.

T. Cooks submitted statement:
“February 25, 2024 at 10:14 AM

My name is Tammy Cooks, I am a concerned citizen and grandparent of a
current LASD student, as well as a military veteran.

My concern is with the behavior of some school board members, one in particular...
the board President Jeremy Glaush.

The reason I am speaking out about this is because there was interaction between the school board president
Glaush and I pertaining to a couple of Times News articles that were posted online, that pertained to LASD. You
initiated the conversation using a private messenger on 1/18/24. During those exchanges on private messenger,
that continued on 1/23/24, it became apparent to me that you, Jeremy Glaush, did a background search on me and
in doing so you violated Federal Law (Cyber Misbehavior) 18 U.S.C 875c (Cyberstalking). How do I know this...
because during our private messaging you stated, and I quote "Yeah talking to loons is a problem I have I can
remedy this"... which is a clear intimidation tactic. You blocked me on Facebook after you sent the screen shot of
the background search you did on me!

When using an internet site to do background checks one must agree to not use that information to intimidate or
harass anyone. Yet by your statement "Yeah talking to loons is a problem I have l can remedy this" with a follow up
screenshot of what you found during a background search on me from 1995 when I lived in Florida (almost 30
years ago). This information is not available in any Pennsylvania records. It is a clear attempt to intimidate me into
silence, and a violation of 18 U.S.C 875c. This is not only illegal, it exhibits an extraordinary effort to silence anyone
opposing your agenda. This behavior is an egregious violation of your oath of office and oath of fidelity. And most
assuredly your oath to uphold the Constitution of Pennsylvania and the Constitution of the United States of
America. As a veteran, this is the most egregious violation.

Mr. Glaush, how many other parents or stakeholders did you do background searches on that didn't agree with
you?!

In a Times News article dated 1/23/24 titled "LASD, business manager, blame each other". You are quoted as
saying "On Jan. 10, 2024, Mr. Rarick admitted that he engaged in inappropriate conduct and tendered his
resignation". Well Mr. Glaush, it seems you engaged in inappropriate conduct with your background search of me
and who knows how many others!

I'm also concerned about your ability to lead the board in the right direction. Not only due to your inappropriate
conduct, but also your judgment. By this I'm referring to you "encouraging the District to give Mr. Feifel some space
on its website to promote trips". This was in an undated times news article. This is the same Mr. Feifel that was
indicted for human trafficking and pled guilty, but you and the board had decided to keep him on staff until the new
school year started. I know you're well aware that the internet is a good place to prey on children. Bad judgement
on your part.

Another bad judgement you made was stating in a times news article on 1/24/24... that "you were comforted by
the fact that Lehighton's teachers believe IXL could be beneficial!" COULD BE? Two board members, Beers and
Bowes, brought the reviews of this program to the attention of the other board members... 1,500 reviews which
clearly indicated that the program was ineffective with it only receiving a ONE STAR rating... " causing kids to
become depressed, frustrated, angry and act out"... But hey Superintendent Fish and her assistant Ms. Figura used
it in other Districts with beneficial results... so we are supposed to believe them and just go along with it. This
program is not about benefiting the kids, it's about getting those federal grants!!!

Mr. Glaush it seems you made 4 bad judgement calls that I'm aware of since becoming part of the board and board
President.
1. Ending Mr. Rarick's contract for inappropriate conduct (conduct the tax payers aren't aware of)
2. Encouraged the District to give Mr. Feifel the ability to attract students possibly into his sick perversion.
3. Allowing the implementation of a program for our kids without considering the reviews, rating and realistic
benefits.
4. Attempting to intimidate me into silence by violating 18 U.S.C 875c and breaching the contract with an online
website agreeing not to utilize any information to intimidate or harass a person.

With all that being said your resignation is warranted and you have left yourself, the board and the District
vulnerable to legal action.



End of T. Cooks submitted statement”

W. Zlomsowitch addressed concerns regarding the Board's transparency, referencing past criticisms of a previous Board
and superintendent for not being open to the community. He mentioned that on August 13, he sent an email to the
entire Board and received three responses. The email raised concerns about the eligibility of the current Board
president, J. Glaush. W. Zlomsowitch cited Pennsylvania Department of Education (PDE) requirements, which state that
a Board president must be a citizen of the state, of good moral character, at least 18 years old, and a resident of the
school District for one year. He challenged the Board president's moral character, referencing J. Glaush's own admission
of being removed as a Boy Scout, or Cub Scout leader, his alleged violation of federal law in his interactions with T.
Cooks, and multiple Sunshine Act violations under his leadership. W. Zlomsowitch also noted that directors Bowes,
Sittler, and Hunter were excluded from significant decisions affecting the District. He quoted director Bowes, who had
publicly called J. Glaush a liar and untrustworthy, and recounted that J. Glaush admitted to bypassing certain Board
members to secure a majority for removing Dr. Fish, despite opposition. W. Zlomsowitch concluded by reminding the
Board of its collective power, as stated on the District's website, and emphasized that no individual Board Member has
the authority to act on behalf of the entire Board.



R. Marciante, representing the Middle School Band Program, expressed her gratitude to the Board for their support. She
described the excitement of the students upon seeing the new instruments, comparing it to a late Christmas morning. R.
Marciante emphasized the positive, long-term impact this investment would have on the band's success and
productivity. She also extended thanks to M. Figura, S. Ebbert, and J. Corby for their hard work in a process that began
in August of the previous year. Each Board Member received a thank-you card from the students, with R. Marciante
offering to clarify any messages that may have been difficult to read. She concluded by expressing the students' and
staff's overwhelming gratitude. J. Glaush responded by thanking R. Marciante and her department for their dedication.
S. Ebbert added his appreciation on behalf of the Middle School, noting the significant difference between the new
instruments and the old, broken, and outdated ones. J. Glaush acknowledged that the photos shared by S. Ebbert had
illustrated the poor condition of the previous instruments. S. Ebbert reiterated their appreciation for the Board’s support
for the new instruments.

G. Maholick spoke, urging the Board not to ban books, stating that the Board should not be making decisions for other
parents, and that books help children understand complex issues. She emphasized the importance of access to literature
for students to prepare for life's challenges. B. Bowes clarified that the term "book banning" was a poor choice of words.
She explained that the goal was not to ban books but to restrict certain titles, similar to how R-rated movies require
parental permission. She noted that the process had already been implemented in the Middle School, where certain
books require parental approval before being checked out. S. Ebbert confirmed that a similar process was already in
place in the Middle School library, where restricted books are kept in a separate room. B. Bowes raised concerns about
how this process would work at the High School level, especially considering state laws allowing students over the age of
14 to make certain decisions without parental permission. She acknowledged the complexities but encouraged anyone
dissatisfied with such laws to engage with state representatives. G. Maholick warned that some of these books might be
on college reading lists, which could disadvantage students. B. Bowes asked if G. Maholick had seen the list of restricted
books, to which G. Maholick admitted she had not. S. Gleaves mentioned that he had the list but questioned why it had
not been added to the agenda. G. Maholick suggested reviewing the list and checking with college policies once it was
made public.

J. Glaush clarified that public input was being sought to ensure transparency and prevent misinformation about book
banning. S. Gleaves believed the idea of book banning being evil, was absurd because if a book was clearly
inappropriate and found its way into the school, it should be up to the adults to manage it. He stated how he checked
out books, very intentionally, and the words he was using to audit them and to see the contents of books, was based on
the title alone. S. Gleaves said he was not there to ban books, noting that rumors of book banning were false. He
emphasized that while students could access various content online, it was the Board's responsibility to manage what is
available in school libraries. J. Glaush stated there were 11 more public comments on the book situation and questioned
if the public wished to wait until the end to see if they still had comments. S. Gleaves asked for public comment to
continue as he wanted to hear what they had to say

T. Smith-Henninger addressed the Board regarding agenda item 6.1, expressing concerns about the process of auditing
or banning books. She questioned who was making these decisions, what criteria they were using, and why one person's
opinion should carry more weight than another's. T. Smith-Henninger emphasized that as a parent, she should be the
one to discuss any potentially inappropriate content with her children, rather than having that opportunity removed by
someone else. She warned that removing or restricting books could lead to government censorship, a path she believes
no one wants to follow. T. Smith-Henninger also noted that the library would not purchase books that were wholly
inappropriate, questioning the necessity of restricting access. She argued that if content related to transgender
individuals or other sensitive topics were a factor, parents should engage in those discussions with their children, not
dictate decisions for others.

T. Smith-Henninger raised the concern that if books are removed based on one group’s objections, it could lead to
broader censorship, including religious content. In response, B. Bowes clarified that the intention was to require
parental permission for books containing sexually explicit material or extreme violence, not to ban them outright. T.
Smith-Henninger countered by pointing out that the Bible contains violent stories, prompting B. Bowes to agree. T.
Smith-Henninger then asked who would ultimately be responsible for making such decisions, to which S. Gleaves
responded that it would be decided on as a community. J. Glaush added that the topic would be discussed later in the
meeting.

P. Searfoss shared a personal story from her childhood about the impact of Charlotte’s Web and how it introduced her to
the love of reading. She emphasized that the story taught lessons about freedom, friendship, and loyalty, and expressed
concern that such books are being considered for auditing or banning. Speaking as both a parent and a District
employee, P. Searfoss questioned the reasoning behind the decision to audit books and why it was happening now. She
asked why the focus was on High School students, who are generally more mature and able to think critically, rather
than on younger students. P. Searfoss encouraged transparency and respectful discourse regarding the process,
expressing a desire for a more open dialogue. J. Beers asked S. Gleaves if Charlotte’s Web was on the list of books
being reviewed. S. Gleaves confirmed it was not and asked how P. Searfoss had come to believe it was on the list. P.
Searfoss explained that although it wasn't on his list, Charlotte’s Web had been banned in the past, and a simple online
search would show that it had appeared on banned book lists before. S. Gleaves reiterated that the list he created did
not include Charlotte’s Web and emphasized that public involvement was essential in the review process, inviting
community members to read the books under review and provide input. J. Glaush added that the Board was not
arbitrarily removing books and that the public’s input was being sought throughout the process. B. Bowes suggested
moving agenda item 6.1 up for discussion after public comments, to which J. Glaush agreed if the rest of the Board
consented. They agreed.



J. Blakeslee expressed his concerns regarding the review of books in school libraries. As a former educator, J. Blakeslee
emphasized the importance of trusting certified educators and librarians, who are trained professionals in selecting
appropriate materials for school libraries. He highlighted that the decision-making process surrounding which books are
available in libraries should not be in question, as these professionals are equipped to make informed choices. While
acknowledging that parents may have concerns, J. Blakeslee stressed the importance of trusting the expertise of
educators and librarians.

S. Vincent, a 2019 graduate of Lehighton Area High School, expressed her deep concern regarding the recent audit of
books in the District. S. Vincent shared a personal connection to Lehighton, describing it as a place that once felt safe
and supportive, but now feels unwelcoming. S. Vincent emphasized the role the school and its resources played in her
personal growth, particularly her love for literature and English. S. Vincent criticized the book audit, likening it to
restricting choices for others based on personal preferences, and underscored the importance of allowing parents to
make choices for her own children, not for others. As a 23-year-old lesbian, S. Vincent emphasized the importance of
inclusivity and how the audit reflects a shift toward a less supportive environment for current and future students. She
mentioned that discussions with other alumni have revealed similar disappointment, stating that the audit could
negatively affect not only current students but also the wider community. S. Vincent concluded by urging the Board to
reconsider the impact of the audit, advocating for schools to remain places of discovery, inspiration, and encouragement
for all students.

K. Palumbo, an English teacher and taxpayer from Mahoning Township, raised concerns regarding the District's book
audit during the meeting. K. Palumbo expressed alarm at the inclusion of many commonly used resources for
argumentative research papers on the current list of books under review. They referenced the school Board's Policy 109,
which encourages the selection of resource materials that provide opposing viewpoints, promote intellectual freedom,
and represent diverse cultural, religious, ethnic, and gender perspectives. K. Palumbo emphasized the importance of
intellectual freedom, stating that the High School library plays a vital role in fostering this by offering students the
opportunity to explore diverse viewpoints and develop critical thinking skills. Censorship, K. Palumbo argued, limits
these opportunities, particularly when it restricts books that cover LGBTQ issues, racial inequality, and other
contemporary topics. These materials, they noted, are often the first time students see their own experiences reflected,
providing a crucial sense of validation and inclusion. K. Palumbo urged the Board to reconsider the audit, warning that
restricting access to such books sends a harmful message to students, particularly those from marginalized groups, and
violates the Board’s policy. She stressed that censorship could create a liability for the District if challenged in court. In
conclusion, K. Palumbo called for the community to resist censorship, support intellectual freedom, and ensure students
receive a well-rounded education by maintaining access to diverse perspectives. S. Gleaves and K. Palumbo had a
contentious exchange regarding the book audit. S. Gleaves expressed agreement with some of Palumbo’s concerns but
defended the use of the term "audit," citing issues found in other Districts with explicit content in libraries as a
justification for reviewing books. K. Palumbo accused S. Gleaves of using "audit" to disguise censorship, arguing that
none of the 33 books listed contained inappropriate content and that these books had been purchased following
established school Board policies. K. Palumbo emphasized that librarians and administrators had adhered to these
policies for years without issue and argued that the current review process might undermine established procedures and
intellectual freedom.

J. Phelan criticized the book audit, arguing that it undermines the role of librarians who are trained and hired to select
appropriate materials for school libraries. He referenced the Supreme Court ruling in Island Trees Union Free School
District v. Pico, which upheld librarians' authority over book removals. J. Phelan expressed concern that the audit’s real
intent is censorship, targeting books and ideas that some may find objectionable rather than focusing on explicit
content. He contended that this approach stifles intellectual curiosity and freedom, likening it to the oppressive regime
depicted in George Orwell’s 1984. He argued that students can access information beyond school libraries, making the
audit an exercise in repression rather than a practical solution. He urged abandoning the audit, allowing librarians to
perform their roles, and encouraging students to engage with diverse ideas independently.

F. Millen criticized the proposed book audit, asserting that it contradicts the District's existing policy procedures outlined
in Section 100 Code 109. She emphasized that the materials in question have already been selected and vetted by
District personnel according to this policy. Code 109 mandates that the superintendent, in consultation with
administration and teaching staff, is responsible for the selection and maintenance of all resource materials. The policy
also stipulates that significant changes to materials require a recommendation from the superintendent and a two-thirds
Board vote. F. Millen argued that the audit disregards these established procedures and undermines the role of trained
professionals in selecting and managing instructional resources. She urged the Board to respect the existing policy and
allow District professionals to carry out their duties without unnecessary interference.

C. Haupt began by expressing initial concern about the potential restriction or censorship of books, viewing it as an
outdated practice. However, she adopted a more neutral approach to better understand the situation. C. Haupt inquired
about the criteria used for sectioning off books in the Middle School library and how parents could access lists of these
books to make informed decisions. S. Ebbert explained that students searched for books in the library and summaries
would be provided to parents, with the goal of ensuring that mature content is handled with parental consent.



C. Haupt questioned the criteria for High School library audits, asking if a rubric or checklist would be used to evaluate
books and whether the community would have access to the audit list before books are removed. S. Gleaves clarified
that the audit's focus would be on books with nudity, sexual content, or graphic images, based on issues found in other
Districts. J. Beers added that the audit process involves reviewing books collectively and discussing them, rather than
immediately banning them, and emphasized that the process was meant to address specific concerns rather than
impose restrictions unilaterally. She said she was humoring S. Gleaves and was willing to read a book to talk about in
two weeks.

A community member questioned S. Gleaves about a quote attributed to him in The Times News, which mentioned
various controversial topics like white privilege, Black Lives Matter, and LGBTQ issues. The member asked if any book
with these topics was automatically considered inappropriate, to which S. Gleaves responded that those titles of books
focused more on critical race theory. K. Cremeens criticized the idea of proposing an audit without S. Gleaves reading
the books first, suggesting that complaints should be based on actual readings. J. Glaush and J. Beers clarified that the
audit was meant to involve community input and review books collectively, rather than immediately banning them.

M. Rodgers expressed concern that removing books related to current social issues would disadvantage students by
limiting their exposure to diverse perspectives. She argued that representation in books is crucial for educating students
about the real world. S. Gleaves insisted that he wanted the process to be completed before the school year started but
acknowledged the concerns raised. K. Palumbo emphasized that children have a right to privacy regarding sensitive
issues and that removing access to certain books could hinder their ability to find crucial information discreetly.

C. Haupt questioned the criteria for the book audit and whether it would be used consistently. She stressed that without
a vetted and standardized criteria, the process could result in censorship based on personal opinions rather than
objective standards. S. Gleaves was asked about specific criteria for evaluating books and whether the audit
committee's decisions would be transparent. C. Haupt pointed out that without clear criteria, decisions might reflect
personal biases rather than objective evaluations. She mentioned the importance of ensuring that all students feel
included and represented, reflecting the values of inclusivity, which was recently emphasized during staff training.

M. Heiser expressed concern about the potential impact of book bans on property values, arguing that such actions
could negatively affect the desirability of living in the District. She highlighted that while the process might not have
resulted in banned books yet, the mere possibility could be damaging. S. Gleaves responded by saying that if books
were found to be legitimately inappropriate, it would be reasonable to address them, but M. Heiser was concerned about
the broader implications of such measures. K. Palumbo questioned whether this approach would extend to other types of
books, such as art history texts or National Geographic magazines, which may also contain sensitive or controversial
content.

K. Sittler asked S. Gleaves where the process would end, expressing concerns about the scope and duration of the book
audit. S. Gleaves replied that his aim was to involve the community in evaluating what is considered inappropriate,
though he admitted he had not yet reviewed all the books on the list. He mentioned receiving a spreadsheet of books,
including a list from the "Moms for Liberty" group, and noted his affiliation with them.

M. Rodgers pointed out that High School students have access to information through their cell phones and the internet,
suggesting that banning books might not prevent them from seeking out such content elsewhere. K. Sittler questioned
whether the audit would end if the books were found not to be inappropriate, to which S. Gleaves responded
affirmatively but acknowledged he had not yet fully reviewed the list.

A community member accused Gleaves of allowing personal biases to influence the selection of books for the audit,
pointing out that some books already flagged included titles related to LGBTQ topics. S. Gleaves defended his position
by referring to past concerns about changing gender identities, which he claimed were minimal two decades ago.

J. Beers proposed that S. Gleaves and others review books from his list and discuss their findings at a meeting. M.
Rodgers asked if the process would end if the committee found no issues with the books, to which S. Gleaves agreed. K.
Cremeens expressed frustration that S. Gleaves hadn't read the books himself before initiating the audit, questioning his
leadership and decision-making process.

K. Palumbo inquired whether the librarian was compensated for pulling the books on her own time and questioned who
had signed them out, since S. Gleaves, as a non-student, could not check out books himself. M. Figura responded that
she had signed out the books.

E. Herbst expressed significant concern over the discussion topic at the meeting, indicating that their worries have
intensified since the meeting began. S. Gleaves asked E. Herbst to clarify her concern, which Herbst revealed was about
the topic being discussed. S. Gleaves questioned why discussing the topic of gender and its implications bothered E.
Herbst, asserting that it was a real issue. A community member responded by noting that reading a book like "Lord of
the Flies" did not equate to acting out its themes, while S. Gleaves insisted on the importance of discussing such issues
as adults.



Another community member argued that the topic was irrelevant to the school board meeting, but S. Gleaves pointed
out that it was on the agenda. K. Cremeens emphasized that the discussion pertained to personal opinions. E. Herbst
requested that efforts to ban or restrict books be rejected, allowing individuals and parents to make their own decisions
regarding reading materials. S. Gleaves agreed that parents should be aware of what their children are reading. E.
Herbst countered that homeschooling was a potential solution. S. Gleaves noted that not everyone can homeschool. E.
Herbst suggested that children were already well-informed. S. Gleaves and E. Herbst continued to debate the influence
of content on children, with S. Gleaves expressing concern about potential manipulation and E. Herbst dismissing these
fears as misplaced. K. Palumbo criticized the discussion as contradictory and hypocritical.

J. Collins expressed concern about the potential loss of school funding if specific educational content, such as Common
Core, DEI (Diversity, Equity, and Inclusion), or Critical Race Theory, is present. She suggested that some books were
included in school libraries to comply with funding requirements tied to COVID relief grants, which she found concerning
due to their sexually explicit content. Community members questioned how they could check for such content without
the list of specific titles and criticized the focus on certain organizations or ideologies, accusing them of targeting specific
groups. J. Collins touched on broader issues related to educational content and funding.

M. Rodgers, who directs a county program for early childhood education and parenting skills, expressed deep concern
about the ongoing discussions about book content. She emphasized the importance of exposing children to real-life
issues and controversial topics through literature to prepare them for the broader world. She highlighted that young
children can express gender identity, and literature serves to educate and provoke thought, not to be censored. She
questioned S. Gleaves if he had a favorite book. S. Gleaves mentioned he is reading "Warrior Poet Society," a
philosophical book, and acknowledged that it could be controversial to some. He expressed concern about children being
easily influenced, which led to a debate about whether books should be removed based on potential controversies.

J. Beers noted that the committee’s role was unclear, with concerns that it may not have the authority to make decisions
about book removals. K. Palumbo criticized the committee for potentially violating Board policy and questioned the
handling of books that have already been pulled from the shelves. The discussion also included questions about the book
review process and its impact on library resources. The Board agreed to move the discussion for item 6.1 up to after
the approval of minutes.

1.7 Reports
Student Board Representatives

J. Lewis reported that the community turnout was excellent, with sports teams, student athletes, the band, and coaches
all being introduced. J. Glaush praised Lily Andrews for her outstanding singing performance that night. A. Howland
mentioned that football and golf began their preseasons on August 5, while other fall sports started on August 12.
Despite the early start, teams have been training hard throughout the summer, and athletic facilities have been busy.
Athletic trainers Kristen, Abe, Jay, and Josh have been doing a great job, and while girls soccer and volleyball won their
first games, football did not, so support for these teams is encouraged. J. Lewis also noted that yearbooks were
delivered on August 22, featuring 156 color pages. Special thanks were extended to Mrs. Klotz, Mr. Ungaro, and the
yearbook staff for their efforts. Anna Howland reported that many High School students wanted a more supportive and
exciting student section. Over the summer, a group of seniors, along with the Student Council, worked on creating a
unified group called the “Lehighton Indian Tribe”, or “LIT” for short, to boost attendance and support at events through
social media and word of mouth. On August 19, the Class of 2020 participated in freshman orientation, where students
received tours, met teachers, and learned about High School expectations. A. Howland also mentioned that FBLA officers
met over the summer to plan fundraisers and encourage freshmen participation. They are considering starting a Middle
School chapter as well. J. Lewis shared that Student Council officers selected a secret homecoming theme and began
planning the set design. The council has also brainstormed additional events for the school year. Lastly, A. Howland
highlighted students who attended summer leadership seminars. Junior Alex Evan represented the school at the Hugh
O’Brien Youth Leadership seminar (HOBY), Senior Natalie Blair attended Keystone Girls State, and Anna herself
participated in the NFHS National Student Leadership Summit in Indianapolis, where she engaged in leadership training
and volunteered at the Special Olympics.

Superintendent
J. Corby shared that over the past few weeks, he has had the opportunity to visit the buildings, welcome back staff, and
express his gratitude to those who kept things running smoothly over the summer. He emphasized that although it may
seem like there's less to do without students, there is, in fact, a tremendous amount of work required. J. Corby
expressed his appreciation for the District’s efforts, recounting his return after retirement. He shared that after a
40-year career in education, including 12 years at Whitehall and four other interim superintendent roles, the reason he
returned was because of the dedicated teachers and incredible students in the District. He emphasized that this is a
strong school District with great talent and encouraged everyone to focus on promoting the positive things happening
within the District. J. Corby also provided an update on the search for the District’s next superintendent. The District
has contracted with the IU to assist in the search, and the posting recently closed with a strong pool of applicants. He
expressed optimism about the future and stressed the importance of working together as a team to move the District
forward under new leadership, urging continued support for the students, staff, administrators, and the Board.



Assistant to the Superintendent
M. Figura reported a successful first day of school across all buildings, thanking her assistant Amanda Citro, S. Michalik,
and others for their support during her recent absence due to health issues. She highlighted that, thanks to their efforts,
preparations for the school year, including professional development for teachers, went smoothly. M. Figura mentioned
that she would provide an update on the credit reduction plan to the Board in September, as more time is needed to
finalize the report. Additionally, the comprehensive plan, due in March, will begin meetings on October 1, with sessions
every two weeks through Thanksgiving, involving staff, community members, and stakeholders. She expressed gratitude
to the Board for their support in revamping curriculum maps and purchasing new curriculum materials. This includes
new AP history books, High School English books, Middle School family consumer science materials, IXL for middle and
High School, K-5 ELA materials, and new curriculum for Middle School science and ELA. Teachers worked diligently over
the summer to upgrade common assessments and curriculum maps, leading to an exciting and successful start to the
school year with these new resources. She concluded by thanking everyone for their hard work.

Administration
S. Michalik reported a strong start to the school year for the special education department, expressing pride in the
exceptional work of the District's special education teachers. She commended their outstanding performance on the first
day and expressed her honor in supervising them. S. Michalik also highlighted the successful launch of the therapy dog
program, noting that several handlers underwent training over the summer and are well-prepared. The next step
involved surveying students and staff to identify any allergies or fears of animals to ensure the program is implemented
effectively. She concluded by wishing everyone a happy and successful school year.

G. Laviolette began by recognizing Gabby Elsasser, the District registrar, for her impressive handling of 42 student
registrations over just the past two weeks, plus additional registrations scheduled for today. G. Laviolette expressed
interest in reviewing the District's enrollment numbers at the next workshop meeting. She then provided an update on
the induction program, which welcomed 11 new professional staff members to the District on August 13. The morning
session included introductions by the administrators, while the afternoon allowed new staff to meet their mentors and
get acclimated. She informed the Board that on August 19, the District held its opening ceremony, where Board member
Mr. Glaush spoke, and 18 new staff members across the elementary, middle, and High Schools were introduced. G.
Laviolette also highlighted a new initiative, suggested by Mrs. Michalik, to recognize staff members with significant years
of service. The District honored 45 staff members with 10-15 years, 47 with 15-20 years, 41 with 20-25 years, and 28
with over 25 years of service. G. Laviolette noted that the simple gesture of giving out medals was well-received and
sparked excitement among the staff. From a technology standpoint, she acknowledged the hard work of the tech team,
who worked beyond typical hours on the first day of school. The District also transitioned to digital device liability and
insurance forms, which have been well-received, with 24 submissions already. Paper copies are still available for those
who prefer them. G. Laviolette concluded by thanking everyone for their efforts.

A. Sebelin reported a successful first day at the Elementary Center, emphasizing that all students arrived and returned
home safely, which is the top priority. He thanked the entire administrative team for their hard work over the summer,
including managing schedules, curriculum updates, trainings, technology, and interviews. A. Sebelin noted the positive
feedback received from staff following the opening days and mentioned the well-attended kindergarten orientations,
praising the teachers for their efforts. He reminded everyone about the upcoming "Meet the Teacher" night for grades
1-5, scheduled for Wednesday, expressing hope for a strong turnout. A. Sebelin also thanked the parents for following
the drop-off rules, noting that the morning went smoothly with minimal tears. He commended J. Corby and M. Figura for
their hands-on help in managing the morning and afternoon drop-offs. A. Sebelin acknowledged that bus schedules
were slightly delayed, which is typical at the start of the school year, but assured that improvements would be made in
the coming days. He concluded by encouraging any questions about the Elementary Center to be directed to him or M.
McGalla.

T. Strausberger shared that the day went smoothly and provided an update on the Middle School's new initiative: the
School-Wide Positive Behavior Program. This program aims to establish clear expectations for students across various
school settings by offering lessons, modeling behavior, and providing consistent feedback and interventions. It will also
integrate positive reinforcement through the use of "Tribe Five Bucks," which students can earn for rewards and
celebrations. She stated the overall goal was to increase instructional time, foster positivity, and strengthen relationships
between students and staff. T. Strausberger mentioned more information will be shared with parents once the program
is fully implemented in about a week.

S. Ebbert shared an update on recent events and initiatives at the Middle School. Last Thursday, they hosted a
successful New Student Orientation program, inviting both students and parents. Following that, from 6:30 to 8:00 PM,
the school held its Meet the Teacher Night, where parents received their students' schedules and toured the building. It
was highly attended, marking one of the largest turnouts in years. The first day of school went smoothly, with students
excited to see their friends and behaving well. Teachers, especially in the science department, spent much of the
summer updating curriculum maps. Notably, Mrs. Conway would be offering two new science classes, which include field
trips to study water at the Mahoning Creek and a Cranberry Bog in Tannersville. These trips align with the newly
approved curriculum. S. Ebbert also expressed gratitude to the school Board for approving a new music teacher, which
allowed the school to restore previously offered programs. With a full-time chorus teacher and band director, the school
is better equipped for class coverages and to continue its music program. Lastly, S. Ebbert addressed concerns about
library book access, clarifying that students can look up and sign out books easily, and the librarian is trained to handle
sensitive matters delicately. He encouraged anyone with questions or concerns to reach out to him or T. Strausberger for
support.



S. Howland shared updates from the High School, which had a smooth start to the school year. She and Mr. Brown held
two grade-level meetings today, reviewing rules and focusing on the Positive Behavioral Interventions and Supports
(PBIS) program. This year, the program has been fully implemented after a revamp. Excitingly, every student will soon
receive a Tribe Pride T-shirt, donated by a community sponsor in partnership with Valley Athletics. She stated the shirts
would arrive next week. In terms of mental health initiatives, S. Howland mentioned Lehigh Valley Health has been
providing educational sessions. Last week, they spoke with freshmen about mental health, stress, and anxiety. On
Wednesday, all students will attend sessions on brain health, covering topics like the impact of drugs and alcohol on the
brain, lifestyle factors, and recommendations for improving brain health. She said this Thursday night, the school will
host its first home football game against Bangor, marking Lehighton’s first year as part of the Colonial League. S.
Howland announced Volleyball games were also in progress. She said senior pictures are complete, and SATs were held
this past Saturday, with Lehighton serving as a major testing site, drawing 249 students from various states like New
York, New Jersey, and Pennsylvania. The transition to online SAT testing went smoothly, with tech support on-site,
provided by the College Board. Finally, the senior class of 2025 will host their annual Senior Sunrise event this Thursday
at 6 AM at the stadium. S. Howland explained how they've ordered seven dozen donuts for the occasion, which would
mark a fun tradition as they begin their school day.

J. Smith provided an update on some unfortunate issues with the stadium. Tower four, the light closest to the pole
building, was struck by lightning three times—twice in June and once in July. As a result, the inside components were
damaged. Fortunately, the lighting company confirmed the strikes, and the damaged parts were replaced by contractor
Larry McCullion. The lights are now operational, but the audio system was also impacted. There are currently issues with
the speakers, particularly on the visitor side, and J. Smith was awaiting a report from Keystone Fire to assess the
damage. He mentioned that while there may not be an insurance claim due to the $5,000 deductible, the parts for the
lights were only $700. Interestingly, if the lights had been LED, the entire tower might have needed replacement, but
the current system worked as intended by absorbing the shock. J. Corby and J. Glaush commended J. Smith and his
team for their hard work, especially given the short summer break, as they successfully prepared the buildings for the
new school year. Despite the setbacks, J. Smith and his team managed to handle everything efficiently. B. Bowes asked
about the turf field’s preventative maintenance report, which mentioned potential degradation. J. Smith clarified that
this is standard language in case issues arise, but the last report on the turf field gave it a clean bill of health. His team
is trained to handle minor repairs if needed, such as re-securing the surface or fixing any damage during the season

LCCC/CLIU/CCTI/Library
D. Krause shared that Lehigh Carbon Community College (LCCC) is beginning its 58th year with notable achievements
and initiatives. Last year, LCCC had 2,362 dual enrollment students and 59 early college graduates from seven Districts,
including Lehighton. To enhance enrollment and retention, LCCC has engaged their consultant and currently has a 60%
retention rate. The college is also focusing on career development by introducing new programs in electronics and
computer engineering, mechatronics, and certified production technician, all approved by the Pennsylvania Department
of Labor. Additionally, He stated LCCC is launching its third mobile lab for manufacturing training and has implemented
multi-factor authentication (MFA) to improve cybersecurity. The LCCC Foundation has supported 1,355 students with
$1.6 million in financial aid. D. Krause invited anyone with questions or concerns about LCCC to reach out to him.

J. Glaush reported that the recent CLIU#21 Meeting was brief but productive. It featured a video review of opening day
and a video highlighting the 2024 graduations. He said the latter showcased students overcoming disabilities to receive
their diplomas. These inspiring videos can be viewed on the CLIU website or Facebook page, where they are regularly
posted.

K. Sittler mentioned that the recent Library meeting was brief, with a more detailed meeting scheduled for tomorrow.
She stated the group was currently holding a fundraiser by selling six-inch hoagies from Cindy's Deli for $5.50 each.
Those interested can purchase them from library staff, and the proceeds would support their cause.

1.8 Minutes
MOTION by J. Beers, SECONDED by S. Gleaves, to approve the Minutes of the July 22, 2024 Board Meeting, the August
12, 2024 Special Board Meeting, and the August 12, 2024 Workshop Meeting.

VOTE: YES -    7    NO -   1    ABSENT -   1    ABSTENTIONS -   0   

B. Bowes Voted No to the Minutes.

2. Financial Matters
2.1 Consent Agenda
MOTION by A. Walker, SECONDED by H. Neff, to approve consent agenda items *2.2-*2.3

(The purpose of the consent agenda is to expedite business and streamline the Meeting. There is no discussion of
items on a consent agenda. If clarification of an item is necessary, then a request should be made that the item be
removed from the consent agenda and considered by the Board as a separate motion.)

VOTE: YES -    8    NO -   0    ABSENT -   1    ABSTENTIONS -   0   



2.2 *Amazon Prime
Approve an Amazon Prime Account for the District in the amount of $129.00.

2.3 * Synthetic Turf Maintenance - Keystone Sports Construction
Approve the 3-year synthetic turf maintenance proposal with Keystone Sports Construction for $3,967.00 per year.

2.4 Donations
MOTION by J. Beers, SECONDED by K. Sittler, to accept the following donations:
Donation of 24 semi-dwarf pear trees from Josh and Amber Finsel.
This donation can be used to enhance our agriculture education course through grafting, pruning and production
of cider. This orchard will forge further partnerships with our community and our robust curriculum.

J. Cook expressed gratitude to the school Board and High School administration for allowing him to speak. He introduced
a donation of 424 semi-dwarf pear trees from Mr. and Mrs. Finzel. These trees, which will grow to about 12 feet in
diameter, are pear varieties used for making "perry," similar to apple cider but from pears. The donation will enable
hands-on learning experiences for students, including planting and pruning the trees, which M. Figura reminded the
Board, would be part of their agricultural coursework. A small orchard will be established behind the High School, and
Crystal Spring Farms has volunteered to help with planting. The agricultural club will maintain the trees, and there are
plans to expand this initiative with apple tree grafting in the future. The new ag class and the club’s previous
project—making homemade syrup from tapped trees—are part of the District's effort to enhance agricultural education
and engagement.

VOTE: YES -    8    NO -   0    ABSENT -   1    ABSTENTIONS -   0   

B. Bowes thanked Crystal Springs Tree Farm for donating their assistance with planting the trees. A. Walker thanked
Josh and Amber. She stated she knew them personally and they are wonderful.

2.5 Sight Reading Factory
MOTION by J. Beers, SECONDED by H. Neff, to approve the quote for Sight Reading Factory for 200 students from the
curriculum budget.

Sight Reading Factory (SRF) is a comprehensive resource for both rhythmic and aural music literacy, and allows
for both class and personal experiences in gaining music language fluency. The SRF platform would be used as
both a classroom/group teaching tool as well as an assessment tool for both teacher and student to record,
analyze, and reflect on performances and as a tool to assign individualized practice.

M. Figura provided an update on the new music teacher at the Middle School, R. Marciante. She mentioned that R.
Marciante requested a program to support and assess students in the Concert Band, addressing a gap that existed
due to the lack of this resource in recent years. The program, which costs $400, would aid in the development of
the students' musical skills and performance.

VOTE: YES -    8    NO -   0    ABSENT -   1    ABSTENTIONS -   0   

2.6 Per Capita/Occupational Tax Exemptions
MOTION by S. Gleaves, SECONDED by J. Beers, to approve the attached exemptions from Per Capita and/or
Occupational Tax.

VOTE: YES -    8    NO -   0    ABSENT -   1    ABSTENTIONS -   0   

2.7 Per Capita/Occupational Tax Refunds
MOTION by J. Beers, SECONDED by H. Neff, to approve the following Per Capita and/or Occupational Tax refunds:
2023 & 2022 Occupational Tax - $247.50 - Ronald Swedar - Retired

VOTE: YES -    8    NO -   0    ABSENT -   1    ABSTENTIONS -   0   

2.8 Activities Funds
MOTION by J. Beers, SECONDED by S. Gleaves, to approve the Lehighton Area High School and Lehighton Area Middle
School Activities Funds for July 2024

VOTE: YES -    8    NO -   0    ABSENT -   1    ABSTENTIONS -   0   

2.9 Reports
MOTION by S. Gleaves, SECONDED by J. Beers, to approve the following Reports:

July 2024
1. Condensed Board Summary
2. Expenditure Report
3. Revenue Report
4. Treasurer’s Report

VOTE: YES -    8    NO -   0    ABSENT -   1    ABSTENTIONS -   0   



2.10 Payment of Bills
MOTION by S. Gleaves, SECONDED by K. Sittler, to approve the following Payment of Bills:

August 2024
General Fund:
--Non-Negotiable $ 91,583.39
--Regular Checks $2,439,876.04
--Credit Card $ 0.00

Debit Card: $ 3,505.72
Payroll (July): $1,171,966.15
Food Service Fund: $ 19,803.04

Total: $3,726,734.34

VOTE: YES -    7    NO -   1    ABSENT -   1    ABSTENTIONS -   0   

B. Bowes voted No to the Payment of Bills.

3. Personnel
3.1 Candidates for Athletic Coaching/Manager or Extracurricular Activities
MOTION by H. Neff, SECONDED by J. Beers, to approve the following requests for Athletic Coaching/Manager
Candidates, as per contracted rates, pending any necessary paperwork:

24-25 School Year Spring Coaches
JC Dietz - Head Baseball Coach
Taylor Cashner - Head Softball Coach
Erica Pagotto - Head Track and Field
Cody Schuler - Head Tennis

VOTE: YES -    8    NO -   0    ABSENT -   1    ABSTENTIONS -   0   

3.2 Garnet Financial, LLC. - Professional Consulting Services Agreement Addendum
MOTION by J. Beers, SECONDED by K. Sittler, to approve the professional consulting services agreement addendum
with Garnet Financial, LLC. effective August 12, 2024 with consultant serving in the capacity as an Interim Business
Manager.

J. Corby gave an update on the current status of the business department, noting that the District is evaluating its
leadership options, including the possibility of hiring a new business manager or considering alternative solutions. In
the interim, Stacy Gober, who was a mentor to the previous business manager and has a background as a former
business manager at Bethlehem School District, would stay on to guide the department. S. Gober would help the
District move forward with her expertise and provide an evaluation of the department's strengths and areas for
improvement. Her role will likely be part-time, with around three to four days a week, possibly increasing during critical
periods.

VOTE: YES -    7    NO -   1    ABSENT -   1    ABSTENTIONS -   0   

S. Gleaves voted No to Garnet Financial, LLC. - Professional Consulting Services Agreement Addendum.

3.3 Candidates for Employment
MOTION by H. Neff, SECONDED by K. Sittlerto approve the following candidates for employment in accordance with the
respective contracts:
Heather Mullen - Long Term Substitute Middle School Family Consumer Science Teacher with a Bachelor's Degree,
Step 1 at an annual salary of $51,804.00, prorated for the 2024-2025 school year and an effective date of
September 1, 2024, pending any necessary documentation.
Beverly Gillis - Elementary Center Paraprofessional at an annual salary of $20,310.00, prorated for the
2024-2025 school year and an effective date of August 27, 2024, pending any necessary documentation.
Karen Kieffer - Middle School Paraprofessional at an annual salary of $20,310.00, prorated for the 2024-2025
school year and an effective date of August 27, 2024, pending any necessary documentation.

VOTE: YES -    8    NO -   0    ABSENT -   1    ABSTENTIONS -   0   



3.4 Candidates for the Substitute List
MOTION by J. Beers, SECONDED by S. Gleaves, to approve the following list of requested candidates for the 2024-2025
Substitute List, pending any necessary paperwork:
Jan Llewellyn - Substitute Teacher (Guest Teacher)
Marini Giovanni - Substitute Teacher
Jennifer Hansler - Substitute Paraprofessional
Joanna Trapp - Substitute Paraprofessional

VOTE: YES -    8    NO -   0    ABSENT -   1    ABSTENTIONS -   0   

3.5 Pre-Approval of Employee Continuing Education Courses
MOTION by S. Gleaves, SECONDED by H. Neff, to approve the following requests for pre approval of courses/Programs
of Study for employee continuing education:
1. Employee #909 – August 26-December 14, 2024/Scientific Foundations of Health Behavior (Health Education
M.S. - up to $1,677.00).
2. Employee #909 – October 17-December 9, 2024/Computer Applications in Health Education (Health
Education M.S. up to $1,677.00).
3. Employee #1789 - August 26-December 14, 2024/REED 580: Research Problems in Reading (Reading M.S. -
up to $1,677.00).
4. Employee #1789 - August 26-October 16, 2024/REED 528: Teaching Content Area to Reading to Diverse
Learners (Reading M.S. - up to $1,677.00).
5. Employee #1876 - August 26-December 12, 2024/Introduction to Business Education (M. Ed. Business Ed -
up to $1,677.00).
6. Employee #1845 - August 26-December 14, 2024/Student Diversity and Critical Pedagogy Edu. (M. Ed.
Secondary Ed/Curriculum & Instruction - up to $1,677.00).

VOTE: YES -    8    NO -   0    ABSENT -   1    ABSTENTIONS -   0   

3.6 Acknowledgment of FMLA Leave
MOTION by S. Gleaves, SECONDED by H. Neff, to acknowledge FMLA leave for the following employees, not to exceed
12 weeks:
1. Employee #1795 - Intermittent FMLA effective August 9, 2024

VOTE: YES -    8    NO -   0    ABSENT -   1    ABSTENTIONS -   0   

3.7 Retirement of Bus Driver
MOTION by S. Gleaves, SECONDED by H. Neff, with appreciation, to approve the retirement of Mr. Roger Mriss as a
District Bus Driver for George's Transportation effective June 11, 2024.

Mr. Roger Mriss had over 20 years of service to George's Transportation. K. Sittler expressed her sadness about R.
Mriss, who had been driving her children since kindergarten, retiring this year. She praised him for his dedication and
service, noting how much he will be missed by her family and the community. Other members of the community in the
audience echoed the same sentiments.

VOTE: YES -    8    NO -   0    ABSENT -   1    ABSTENTIONS -   0   

3.8 Resignations
MOTION by J. Beers, SECONDED by H. Neff, with regret, accept the resignation of the following employees:
Marianne Slaby - High School Family Consumer Science Teacher effective August 13, 2024.
Kellie Lanko - Middle School Paraprofessional effective August 16, 2024.
Lauren Marks - Assistant Field Hockey Coach effective August 12, 2024.

VOTE: YES -    8    NO -   0    ABSENT -   1    ABSTENTIONS -   0   

4. Programs
4.1 Second Reading and Final Approval of Policies
MOTION by J. Beers, SECONDED by S. Gleaves, to approve the following policies for Second Reading and Final
Approval:
006 - Meetings
123.1 - Sex-Based Distinctions in Athletics - Title IX
917 - Parental/Family Involvement
918 - Title I Parent and Family Engagement

VOTE: YES -    7    NO -   0    ABSENT -   1    ABSTENTIONS -   1   

B. Bowes abstained due to lack of information.



4.2 BHA - MOA Enhanced Program Mahoning Valley Academy
MOTION by S. Gleaves, SECONDED by J. Beers, to approve the attached memorandum of understanding between
Behavioral Health Associates and Lehighton Area School District to formalize an agreement to acknowledge an
understanding of billing related to Registered Behavioral Technician Services with the Enhanced Program at Mahoning
Valley Academy.

S. Michalik addressed a question about the cost of intensive behavioral health services, explaining that the cost
depends on the level of care required. She noted that, generally, these services are financed through students'
insurance, which can reduce the cost to the District. B. Bowes pointed out that the cost for enhanced MBA services,
which are the highest level of support, was not included in the initial approval and is $459 per day. S. Michalik
confirmed that the cost is tiered based on the level of support needed and acknowledged that the additional charge
was not anticipated. She agreed to pass the concern about the extra charge and the per-student costs to leadership
for further clarification.

VOTE: YES -    8    NO -   0    ABSENT -   1    ABSTENTIONS -   0   

4.3 PA Student Teacher Support Program
MOTION by J. Beers, SECONDED by K. Sittler, to approve the attached PA Student Teacher Support Program
Participation Agreement.

M. Figura provided an overview of the Pennsylvania Student Teacher Support Program, a new initiative funded by a $20
million state allocation aimed at addressing the teacher shortage. The program offers $10,000 to student teachers who
commit to working in public schools for three years, with an additional $5,000 for those in high-need areas. It also
provides $2,500 to cooperating teachers. Eligibility requires a minimum 3.0 GPA and a commitment to teaching in
Pennsylvania. The paperwork for student teachers needs to be submitted to the state if the District is recognized as a
high-need area. B. Bowes asked if the state funds are passed through the District, and M. Figura confirmed that is the
case. J. Glaush expressed relief that the District is not currently facing teacher shortages and has successfully filled all
teaching positions with qualified candidates.

VOTE: YES -    8    NO -   0    ABSENT -   1    ABSTENTIONS -   0   

4.4 School Enrichment Journeys
MOTION by J. Beers, SECONDED by H. Neff, to approve the following School Enrichment Journey requests:
1. Pre-K Counts (Lori Hoppes) – October 2, 2024 – 8:30 AM-2:15 PM – Yenser's Tree Farm - to visit the farm

and pick pumpkins.
2. MPI - PA Watersheds (Anna Leigh Conway) - October 22, 2024 - 7:30 AM-1:30 PM - Tannersville Cranberry

Bog - meaningful watershed experience coursework.
3. MPI - PA Watersheds (Anna Leigh Conway) - September 19, 2024 - 7:30 AM-9:30 AM - Mahoning

Creek - meaningful watershed experience - Creek Study.

VOTE: YES -    8    NO -   0    ABSENT -   1    ABSTENTIONS -   0   

4.5 Use of School Property
MOTION by K. Sittler, SECONDED by B. Bowes, to approve Use of School Property for the following requests:
1. HS Guidance (Kelli Costenbader) – October 30, 2024 – 6:00-8:30 PM – High School Cafeteria – FAFSA
Training.
2. Lehighton Basketball Booster Club (David Slinger) – November-March Weekdays & Weekends TBD
w/schedule - Elementary Center, Middle School & High School Gymnasium - Booster Club Basketball.
3. Drama Club (Meghan Sander) - September 3, 2024 through June 3, 2024 on Tuesdays & Thursdays - 2:30-
4:30 PM - Middle School Auditorium - Rehearsals/Drama Activities.
4. Class of 2025 (Suzanne Howland) - August 29, 2024 (Raindate: August 28, 2024)- Sunrise to the start of
school - Multipurpose stadium - Senior Sunrise to bond as a class to kick-off the school year.
5. LAMS PTO (Tami Cunfer) - September 19, October 17, November 21, December 19, 2024 and January 16,
February 20, March 20, April 20, and May 15, 2025 - 7:00-8:00 PM - Middle School Cafeteria - PTO Meetings.
6. Lehighton Area Booster Club Wrestling (Zachary Kemmerer) - Dates TBD - 6:00-8:00 PM or 6:00-8:30
PM - High School Wrestling Room - Wrestling Practice for Lehighton Students K-6th Grade.
7. LAHS Girls Basketball (Nadia Gauronsky) - September 15, 22, 29, October 6, 13, 20, 27 and November 3,
2024 - 12:00-1:30 PM - Elementary Center Gym - Open Workouts.
8. EF Tours (Erica Pagotto) - September 12, 2024 - 7:00-8:00 PM - Middle School Classroom - Informational
Meeting on Trip to France in 2026 with EF Tours.
9. Science Explorers (Diane Brownmiller) - Dates TBD - 3:30-4:30 PM - Elementary Center Classrooms.
10. 2025 Senior Class Parents Club (Regina Wehr) - September 17, October 15, November 19, December 17,
2024 and January 21, February 18, March 18, April 15, and May 20, 2025 - 7:00-8:00 PM - High School Auditorium
- Parent Club Meetings.
11. LASC (Ashley Moser/Brandon Frey) - September-October 2024 Saturdays and Sundays TBD - Times TBD -
Middle School Soccer Field/Outside Fields - U13 and U16 Games.
12. LAEC PTO (Lindsay Hittner) - May 29, 2025 - 3:00-9:30 PM - Elementary Center Gym - 5th Grade Moving
Up Ceremony.
13. LAEC PTO (Lindsay Hittner) - May 9, 2025 (Raindate: May 8, 2025) - 7:00 AM-3:00 PM - Old
Stadium/Outside Fields/Field House & Concession Stand - Race for Brilliance.



14. LAEC PTO (Lindsay Hittner) - April 11, 2025 - 3:00-9:30 PM - Elementary Center Gym/Cafeteria -
Daddy/Daughter Event.
15. LAEC PTO (Lindsay Hittner) - April 14, 2025 (Raindate: April 15, 2025) - 8:30 AM-3:00 PM - Multipurpose
Stadium - Annual Easter Egg Hunt.
16. LAEC PTO (Lindsay Hittner) - March 14, 2025 -3:00-9:30 PM - Elementary Center Gym/Cafeteria -
Mother/Son Event.
17. LAEC PTO (Lindsay Hittner) - February 22, 2025 -5:00 AM-1:00 PM - Elementary Center Cafeteria - Donuts
with Grownups.
18. LAEC PTO (Lindsay Hittner) - December 13, 2024 -3:00-9:30 PM - Elementary Center Gym/Cafeteria -
Annual Christmas Event.
19. LAEC PTO (Lindsay Hittner) - September 10, October 8, November 12, December 10, 2024 and January 14,
February 11, March 11, April 8, May 15, 2025 - 5:00-9:00 PM - Elementary Center Cafeteria/PTO Office - Monthly
Membership Meetings.
20. Lehighton Takedown Club (Floyd Brown/Jason Muffley) - September 10, October 29, November 19,
December 10, 2024 and January 14, February 11, March 11, April 15, May 13, June 10, July 8 and August 12,
2025 - 6:00-7:30 PM - High School Choral Room - Club Meetings.
21. LAMS Summer Band (Renee Marciante) - June 16-19/June 23-26/June 30-July 2, 2025 - 8:00 AM-12:00
PM - Middle School Classrooms - Summer Band Camp.
22. Dance with Kim, LLC. (Kimberly Semmel) - May 17, 2025/9:00 AM-5:00 PM and May 18, 2025/10:00 AM
6:00 PM - Middle School Auditorium - 38th Annual Showcase.
23. LABBA (Karen Shaffer) - October 3, November 7, December 11, 2024 and January 2, February 6, March 6,
April 3, May 7 and June 5, 2025 - 7:00-9:00 PM - High School Band Room LABBA Meetings.
24. Lehighton Cheer Parents Club (Regina Wehr) - October 1, November 5, December 3, 2024 and January 7,
February 4, March 4, April 1, May 6, June 3, 2025 - 5:30-6:30 PM - High School Auditorium - Parent's Club
Meetings.
25. Lehighton Girls Basketball Club (Regina Wehr) - October 1, November 5, December 3, 2024 and January
7, February 4, March 4, April 1, May 6, June 3, 2025 - 6:45-7:45 PM - High School Auditorium - Parent's Club
Meetings.
26. Carbon County Chapter PIAA Football Officials (Daniel Rossino) - September 19, October 10, October
24, 2024 - 6:30-7:30 PM - High School Classrooms/Choral Room - PIAA Football Officials Meetings.
27. LAHS Baseball Club - Wednesday

VOTE: YES -    7    NO -   0    ABSENT -   1    ABSTENTIONS -   1   

H. Neff abstained due to conflict of interest.

5. Miscellaneous
None at the time.

6. Old Business
6.1 High School Library Book Audit
S. Gleaves began by addressing concerns about assumptions regarding his stance on gender identity, clarifying that he
does not hate people who identify differently but wants to protect children's innocence. His motivation for auditing books
related to transgender topics stemmed from concerns about influencing children to make life-altering decisions. He
acknowledged that he may have judged some books by their titles and is open to admitting if he was wrong. He
emphasized wanting an orderly process where participants take one book each and provide their contact information.
J. Glaush confirmed there were about 20 volunteers, including A. Walker. S. Gleaves mentioned there were 33 books,
with 4 being ebooks, leaving 29 physical books to be distributed. He admitted to briefly reviewing some titles and
expressed willingness to be educated if the content was not as he expected.

High School Librarian J. Potts raised concerns about the removal of popular research books and shared that the due date
for returning the books to be September 23. S. Gleaves suggested returning them by September 20 to allow time for
processing. He expressed a desire to respect the library's needs and asked for input from the group on how the audit
should proceed.

K. Palumbo and F. Millen proposed tabling the audit or disbanding the committee, leaving the matter to the librarians
and administration. S. Gleaves disagreed, while M. Rodgers pointed out that literature would always offend someone,
making the task unfeasible. The group debated the evaluation standards for the books, with J. Phelan questioning the
lack of criteria.

S. Gleaves emphasized that participation in the review was strictly voluntary, asking anyone interested to simply come
up, take a book, and provide their contact details. He expressed his frustration that he had been trying to get to this
point after two hours of discussion. Volunteers came up in an orderly fashion to sign out books. S. Gleaves shared his
contact with the Times News for anyone interested in more information on the books.



6.2 Traffic Light Update
J. Corby provided an update on ongoing legal and logistical efforts involving the District's law firm, Fox Rothschild, and
Attorney Nanovik, who represents the Borough Council. They are working through various issues, including PennDOT
regulations, right-of-way concerns, and environmental surveys. J. Corby emphasized that while the process has been
long and complex, it is currently being handled by legal professionals. The Board will soon need to discuss financing
options as the project progresses.

6.3 LERTA Update
J. Glaush addressed the Board regarding the need for a legal opinion from the solicitor. He plans to discuss this with the
solicitor in the coming weeks before the workshop. He acknowledged that Mr. Blocker, who was present for public
comment but missed the discussion, will be informed about the workshop agenda. J. Glaush also mentioned the
Lehighton Ford representative and assured that all relevant information regarding LERTA will be compiled for the
workshop discussion. He acknowledged delays in addressing the issue and agreed with concerns raised about the
ordinance contradicting state regulations. J. Glaush committed to ensuring the legal opinion is reviewed by the Board
before the workshop.

7. New Business for Discussion
7.1 Business Office Update
J. Corby discussed the current search for a business manager, highlighting the two main options: hiring a traditional
business manager or contracting with an outside firm to provide business management services. The Board is currently
advertising for a traditional business manager while also considering the possibility of hiring an external firm. J. Glaush
mentioned that an organization providing business management services could be a viable option and suggested
bypassing the RFP process due to difficulties in finding qualified candidates. B. Bowes and J. Beers emphasized the
importance of reviewing the RFP and other proposals thoroughly before making a decision. B. Bowes also noted that the
RFP process did not incur additional costs and should be considered. J. Glaush agreed to send the necessary information
and ensure everyone reviews it. There was a majority on evaluating both options and gathering more information before
finalizing any decisions.

8. Communications
8.1 Directors' Concerns
None at the time.

8.2 Public Comment
W. Zlomsowitch & D. Blocker had a comments planned for the end of the Meeting but had already left the Meeting.

8.3 Adjournment
MOTION by K. Sittler, SECONDED by B. Bowes, to adjourn the Meeting.

VOTE: YES -    8    NO -   0    ABSENT -   1    ABSTENTIONS -   0   

The August 26, 2024 Board Meeting was adjourned at 9:51 PM.

Respectfully Submitted,

Rebecca Karpowicz, Assistant Board Secretary
By Janine Partenio, Recording Secretary


