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Call to Order

The meeting was called to order at 12 PM.

Public Comments
There were no public comments made.

Overview of Texas Education Agency — Sentinel

Patrick Just, Executive Director of Student Services, gave an overview of
Sentinel, a new Threat Assessment Dashboard provided by the Texas
Education Agency. Rockwall ISD has signed up to be a pilot, but has not been
notified when that pilot will begin. Mr. Just also provided information about
threat assessments in our schools and how the process works.

District Emergency Operations Plan as Required by TEA.

Michael Hillman, the Director of Safety and Security, provided an update on
the District’s Emergency Operations Plan (EOP), and reviewed the
components of the plan.

Closed Session -Discuss safety and security updates/ anticipated needs.

A. Section 551.076 -Deliberation Regarding Security Devices or Security
Audits. This chapter does not require a governmental body to conduct an
open meeting to
deliberate:

1. The deployment or specific occasions for implementation of
security personnel or devices

The committee moved to closed session at 12:08 PM



VI.

VII.

VIII.

Reconvene to Open Meeting
The committee reconvened to open session at 1:11 PM

Consider Approval of the District Emergency Operations Plan (EOP)
The committee voted unanimously to approve the District’s Emergency
Operations Plan.

Take Possible Action on Items Discussed in Closed Session
There were no additional action items to discuss.

Action: Set Date and Time for Upcoming Board Meeting

The committee voted unanimously to approve March 10, 2025, as the date of
the District Safety and Security Committee’s next meeting. The meeting
will be held at 12 PM a the Rockwall ISD administration building.

Adjourn

The meeting was adjourned at 1:13 PM



