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From: Deputy Superintendent, Operations
Topic: Marjory Stoneman Douglas High School boundary change.
Staff Follow-up: 1. How does looking at a regional approach delay the reboundaring
process? How will this effect the safety at MSD? Please have Mr.
Alberti opine.

2. Please provide a detail timeline of all communication given to all
of the Coral Springs and Parkland Commissioners in this reboundary
process.

3. How many potential students could be zoned to MSD with the new
construction in Coral Springs if this reboundary process is halted?"
TN 023-099 L. Alhadeff

Response: 1. As it stands now, MSD is 400+ over its enrollment and the
projections indicate that this school will be at 500+ for the next five
years (Mrs. Jill Young, Director of Demographics & Enroliment
Planning). Considering the size of this campus, being over-enrolled
can be a safety factor for the school, given the impact of the
additional students on campus. The additional students have an
impact on the traffic, student management, threat assessments,
discipline, and the student-to-officer ratio.

2. From January 12, 2022, to March 6, 2023, the City of Parkland
was contacted 19 times and the City of Coral Springs was contacted
16 times.

e January 12, 2022: Demographic & Enrollment Planning presentation
to the City of Parkland on enrollment and capacity, factors impacting
enrollment, strategies for enrollment management, residential
certificates of occupancy, school concurrency level of service, process
for the verification of residency, community boundary proposal
collaboration for the 2023/24 school year.

e April 25, 2022: Demographic & Enroliment Planning presentation to
the City of Coral Springs on the draft 2023/24 boundary process
timeline, historic and projected residential developments, enroliment &
capacity for the northwest quadrant.

e August 8, 2022: Email to the City of Parkland concerning the timing
for the establishment of a school boundary process.
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e August 17, 2022: Email to the City of Parkland concerning the timing
of events in the school boundary process per School Board Policy
5000.

o September 6, 2022: Email to the City of Parkland concerning when
Demographic staff will be publishing enrollment by Traffic Analysis
Zones for the Coral Springs and Parkland area within the Marjory
Stoneman Douglas High School attendance area.

o September 9, 2022: First email with attached letter notifying the City
of Coral Springs and the City of Parkland elected officials of public
boundary meeting announcements, boundary process timeline,
boundary process website, September and January Board boundary
workshop and public hearings requesting their assistance with notifying
their constituents to participate in the school boundary process.

e September 9, 2022: Email to the City of Parkland elected officials on
the boundary process and frequently asked questions.

e September 15, 2022: Email to the City of Coral Springs concerning
the October 3, 2022 and November 3, 2022 public boundary meetings
at Coral Springs Middle School from 6:30-8:30 pm.

e September 22, 2022: Email to the City of Parkland concerning the
frequently asked question of the historic practice of high school grade
phase-ins.

o September 22, 2022: Email to the City of Parkland concerning the
Citizens Concerned about our Children (CCC) agreement and the
Board Diversity definition found in Board policy 1.5.

o September 30, 2022: Second email with attached letter notifying the
City of Coral Springs and the City of Parkland elected officials of
public boundary meeting announcements, boundary process timeline,
boundary process website, September and January Board boundary
workshop and public hearings requesting their assistance with notifying
their constituents to participate in the school boundary process.

e October 1, 2022: Email to the City of Coral Springs requesting the
opportunity to listen to residents at the October 3" and November 3™
community boundary meetings.

e October 3, 2022: Elected officials from the City of Coral Springs and
the City of Parkland attended the first community school boundary
meeting and addressed the community.

e October 11, 2022: Email to the City of Parkland on the school
boundary process website when posting of community boundary
proposals would begin.

e October 28, 2022: Email to the City of Coral Springs
acknowledgement of the April 25, 2022 demographic meeting and
request to rezone the Cornerstone units (North and South) from Marjory
Stoneman Douglas High School to Coral Springs High School.

o November 3, 2022: Elected officials from the City of Coral Springs
and the City of Parkland attended the second community school
boundary meeting and addressed the community.
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e November 3, 2022: Email copy to the City of Coral Springs
concerning Monarch High School enrollment and capacity, community
proposals corrected for accuracy, transportation cost of the proposals
considering ESE students, and Marjory Stoneman Douglas High
School lunch periods.

e November 7, 2022: Email to the City of Coral Springs concerning
Demographic staff being biased in Marjory Stoneman Douglas High
School rezoning process.

e January 21, 2023: Email to the City of Coral Springs concerning the
January Board boundary workshop being moved from January to
February 7, 2023.

e February 6, 2023: Email to the City of Coral Springs and the City of
Parkland notifying them of the time schedule for the February 7, 2023
Board boundary workshop.

e February 21, 2023: Email to the City of Parkland explaining where
community proposal C-10 could be located within the February 7, 2023
Board boundary workshop slides.

o February 23, 2023: Email to the City of Coral Springs stating staff
was in receipt of the February 21, 2023 email sent to the City of Coral
Springs elected officials.

o February 28, 2023: Email to the City of Coral Spring and the City of
Parkland concerning proposal C-4 demographics and rental housing.

e February 28, 2023: Email to the City of Coral Springs and the City
of Parkland concerning diversity for C-4.

o February 28, 2023: Emailed letter to the City of Coral Springs and
the City of Parkland notifying them of the first and second school
boundary public hearings for the recommended boundary change to
provide enrollment relief for Marjory Stoneman Douglas High School.

e March 6, 2023: Email to the City of Parkland on how many high
schools are not meeting the school concurrency level of service and
the 1200 building at Marjory Stoneman Douglas High School in the
online Planning Tool for Enroliment & Capacity.

e March 6, 2023: Email and telephone call with the City of Parkland
regarding number of students who are currently zoned for Marjory
Stoneman Douglas High School but attend either Coral Springs High
or Coral Glades High School.

3. Demographic staff cannot estimate the number of students who may
move into new housing units of a type which may, but do not typically,
attract families with children. For example, the Modera at Cornerstone
multifamily housing development is anticipated to have units available for
move-in this spring. With some units having up to three bedrooms, and no
overall age restriction on the community, this project may attract families
with students specifically seeking to attend Marjory Stoneman Douglas
High School, or it may not attract any students at all. Demographics staff
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monitors enrollment from the TERMS student database and will be able to
detect students registering from addresses within this development almost
in real time. Should students move into new residential developments
located in the City of Coral Springs within the Marjory Stoneman Douglas
High School attendance zone, enrollment at Marjory Stoneman Douglas
High School will continue to increase.
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