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WORKERS' COMPENSATION

Overview

1. What is WC?

2. District's WC Program

3. Injury Reporting

4. Stay-at-Work / Return-to-Work Program
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Handshake between employer 
and employee. “No fault” 
Provide medical care and lost 
wages. In return, employee will 
not sue the employer.

Provide care that is "medically 
necessary" due to the industrial 
accident.
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What is Workers’ Compensation?

WORKERS' COMPENSATION
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History of BCPS -- Workers’ Compensation Unit

• Pre- 2006 - Traditional/Financial Model

• 2006 -- District implements Criteria Based Model for Workers' 
Compensation management of claims. It is an Evidence Based, 
Sports Medicine approach to treatment.

• 2006 -- Created Stay-at-Work/Return-to-Work Program.
• Initially yielded outstanding results, then plateaued

• 2013 -- BCPS created the "in-house" Self-Administered District 
Workers' Compensation Unit comprised of 28 District Staff.

• 2013-Present -- We continue to provide high quality medical care 
and service to our valued employees leading to optimal 
outcomes in human and financial terms.
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Investment In Our Employees

WORKERS' COMPENSATION



WORKERS' COMPENSATION

Getting It Right The First Time.
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1. Timely Initial 
Appointments          
(usually same day / next day)

2. Seen by MD             
(only extenuating 
circumstances for Physician's 
Assistant or Nurse Practitioner)

3. Initial Care directly to 
specialist over 50%



1. Real time notification of injuries

2. Stay-at-Work/Return-to-Work 
Program

3. Communication / Collaboration 
between locations and WC Unit

3 Major Components / Asks
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• Accident or injury requiring urgent medical attention, 
immediately dial 911

• After dialing 911, the Principal/Supervisor, or designee should 
contact the Broward Schools Work Comp. 24/7 at 1-800-374-
4810 to inform them of the injury.

You may be asked: What hospital did they get transported to?
What happened? What body parts are injured? (Not Investigation)

WORKERS' COMPENSATION

Injury Reporting - Emergency
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• Employee immediately reports the injury/illness to their 
supervisor. The employee should report EVERY injury, 
despite how minor it may be.

• The supervisor should notify administration and contact 
Broward School Comp Unit at 1-800-374-4810.

• If a supervisor is not available, a designee, or the employee 
themselves may call. No paperwork is required.

The Triage Nurse will provide further instruction, including directing 
the employee to an appropriate physician, if medical treatment is 
necessary.
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Injury Reporting – Urgent 
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Workers’ Compensation –Treatment by the Doctor
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After the doctor visit, you will have a completed DWC-
25 form-- Medical Treatment Status Reporting Form
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WORKERS' COMPENSATION

Understanding Functional Limitations and Restrictions on 
the DWC-25 form.
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WORKERS' COMPENSATION

Future Appointments / MMI
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• Research supports keeping employees 
working while accommodating specific 
medical restrictions is beneficial for them 
physically and emotionally

• Program has been successful at providing 
injured employees "Modified Duty" within 
restrictions

• SAW/RTW Specialist provides onsite 
assistance for developing appropriate job 
modifications

• Increased cooperation from Principals / 
Supervisors as positive results continue.
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Stay-at-Work Program

Function Is Good!
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WORKERS' COMPENSATION

Medical Appointments and Physical Therapy

Nurse Case Manager tries to schedule appointments and 
Physical Therapy before or after work hours.

If an employee cannot go before or after work, they have the 
right to go during the workday.

However, the appointment should be made in effort to 
minimize lost work time and not at busiest times of the day.
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WORKERS' COMPENSATION

Workers’ Compensation— Fraud / Misrepresentation

Please report red flags and concerns to:  

BCPS Special Investigative Unit 754-321-0911.  
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WORKERS' COMPENSATION

3 Major Components to Succes

1. Real Time Notification of Injuries

2. Stay at Work / Return to Work Program

3. Communication / Collaboration 
between location and WC Unit
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WORKERS' COMPENSATION

Workers’ Compensation
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WORKERS' COMPENSATION

Who Needs to Know What I Know?

Communication Circle
• Injured Employee
• School/Location Administration (Principal/Director/WC Contact)
• WC Payroll (Adrian Baxter / Wcpayroll@browardschools.com)
• WC Claims Adjuster
• WC Medical Case Manager

Changes / Events
• Employee should be at work and is not
• Employee should not be at work, and shows up
• Work status/restrictions after each appointment (regardless if change)
• Date of MMI (Maximum Medical Improvement) Permanent Restrictions?
• Employee working with accommodations, complaining of pain
• Etc.
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Workers’ Compensation Contacts
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Workers’ Compensation Contacts
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