Lockhart ISD Parent
Feedback Forum Update

October 29, 2024




July Meeting Review: Planning for 2024-2025

e School Safety
e Academics
e Staffing

e Parent Q/A



LISD Family Feedback Forum Website

e Powerpoint Presentations
e Thought Exchange Reports
e Question and Answer Documents


https://www.lockhartisd.org/parents/family-feedback-forums

Enrollment

Statistic
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August 26, 2024 6,517

October 25, 2024 6,787 (LJH 1508)
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Paradigm of Leadership

Everyone can be a leader.

Paradigm of Potential

Everyone has genius.

Change starts with me.

Paradigm of Change | Paradigm of Motivation

Empower students 1o lead
their own leaming.

« Principal & Coordinator Development
 Now & Ongoing Staff
« Family & Community Partne

arming

Teach Students to Lead
« Direct Lessons
« Integrated Approaches.

« Service Learning

Highly effective students and

adults who are loaders in their
school and community.

Create a Leadership Environment
 Physical Envionment

Emotional Environment

* Leadership Events

Share Leadership

« Lighthouse & Action Teams
« Leadership Roles

* Student Voice

A high-trust school culture where
ry person's voice is heard and
ir potential is affirmed.

m

Start With Adults Leaning & Modeling

Achieve Goals

* Aigned School Goals

Empower Learners
« Leadership Portfolios
* Student-Led Conferences

+ Empowering Instruction

Engaged students who are
‘equipped to achieve and entrusted
10 load their own learning.

Paradigm of Education



NO
CELL PHONE
ZONE

Campus Cell Phone Policy

« Lockhart Junior Hm
* Allowed before 8:45 and after 4:30 PM

« Lockhart High School
» Allowed before 9:00 AM, during lunch, and after 4:45 PM

« Pride Hl%h School (*Pilot)
* Allowed before 8:50 AM and after 4:30 PM
. Eh(ljdnes turned in to staff / administration before entering the
uilding®

District Monitoring
* Monthly Violation Reporting to Board



Our Transportation Team works hard for 6,800 REASONS

Day One

SAFESTOP
Giving you peace of mind
e Third consecutive Year All Routes e
¢ Third Consecutive Year that we are PI—
100% Staffed

e Everyday improvement in Pick
up/Drop off Times

e Monitoring and adjusting student
ridership levels




School Safety Training

August 6th GOPAC:

Introduced SRO, Constable, and Lion
Guard Programs
- Raptor Entry System
- Audio Enhancement Security System
- Raptor Emergency Security Software
- Every Room Safety Tools
- Reunification
- CRASE Training




2024-2025
0880000

T I

99% staffed
district-wide



LOCKHART HIGH SCHOOL SCHEDULE UPDATE /

|,

1. New Classroom wing:
a. 1%t and 2" floor 2 sided sheetrock has started
b. Building roofing complete
c. Exterior masonry started 8-19-2024

2. Cafeteria Addition:

a. Cafeteria TCO was given 8-16-2024

b. Finish metal exterior wall panels

3. Fine Arts Addition:

a. Exterior framing started

b. Structural steel has been completed
c. Tape Float and Paint starting 9-2-2024

MILESTONES: 1. HVAC units will be set on roofs 8-29-2024
2. Classroom addition Dry-in 9-6-24
3. New classroom wing sheetrock complete
9-5-2024
4. Front parking lot open 8-30-2024
5. FF&E move in start 11-27-24

This project is still on schedule to finish winter of 2024



BORCHERT LOOP ELEMENTARY SCHOOL

MILESTONES:
1. Structural Steel has started 1. Topping out of structural steel 11-18-2024
2. Underground building MEP is complete. 2. Building Dry-in 12-27-2024
3. All building concrete slab pours are complete. 3 conditioned Air 2-3-2025
4. All site MEP is complete. 4. Substantial Completion May 2025

This Project is on schedule to finish May 2025




ATTENDANCE REZONING COMMITTEE
TOWN HALL MEETING

OCTOBER 28, 2024 - TIME: 7:30AM - 8:30AM
NOVEMBER 4, 2024- TIME: 5:30PM -6:30PM

MLC BOARDROOM
419 BOIS D’ARC ST. LOCKHART, TX 78644
w ey 4 ¥ § \
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This meeting offers another opportunity for community members to
provide input on the creation of new attendance zones for the opening of
Borchert Loop Elementary in August 2025. Attendance rezoning will result in
changes to current elementary school boundaries, so your feedback is
important as we plan for our district's future growth.



