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SPU Wellness Plan

I Established per Board Policy 5030

JTemplate (12 sectlons; provided by County of San Diego, Health and Human
Services Agency (HHSA

JCommittee established to provide initial feedback

I Two biggest areas of debate:
> School Meals

- Competitive Foods

AWellness Committee & SSC Feedback


https://docs.google.com/document/d/1lDI03XWcHfe-AFWad9Ybl-FX4S-9yyVe/edit?usp=sharing&ouid=117122802551420125740&rtpof=true&sd=true

Questions & Next Steps

1. Continue to collect input from
community partners, including
mental wellness info

2. Reconvene Wellness Committee &
SSC for recommendations

3. Present to Board for 1st Read @
December meeting
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Comprehensive School Safety Plan

_IRequired by law
_ISSC helps develop plan
_IBoard approved annually (by March 1st)

° Always a “Living Document”

_IChanges from 2023/24 Plan

_11 plan with “Confidential” components to be
removed from public view

_IMore extensive & exhaustive content



Comprehensive School Safety Plan

- 25 Sections
(About % contain CONFIDENTIAL info)

Table of Contents Review


https://docs.google.com/document/d/1uUOtAd7dzM7haMngMe8h6R39voq0EWYb/edit

Proactive Safety Initiatives

_IMonthly Drills/Periodic Training
_lEarly Identification/Intervention
_1Community Partnerships
_ILockBloks

_IControlled Entry System
JIWindow Blinds and Window Film
_JAdditional cameras (25 total)

_IGate reinforcement (pending)



Next Steps

_ICommunity and Emergency Responder Input

_IContinuous Risk Assessment process
_lAdditional training (Staff training tomorrow)

_IContinue to Personalize & Operationalize all aspects
of plan



Questions & Next Steps

1.

Continue to refine plan with input
from school partners, including
SSC, police, & fire

Reconvene SSC for recommendations

Present to Board for 1st Read @
December meeting

Board-Approved plan before 3/1/25




