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TO: Board of Directors

FROM: Ryan Ovenell, Deputy Superintendent

SUBJECT: Emergency Shelter Agreement with Josephine Caring Community
DATE: November 5, 2024

TYPE: Action Required

Attached is the proposed agreement between the Stanwood Camano School District (SCSD)
and Josephine Caring Community to designate the Church Creek Campus as an emergency
shelter. This agreement aims to enhance community safety and support for vulnerable
populations during emergencies, aligning with SCSD’s commitment to being a community
partner. This agreement can be terminated at any time (with 60 day written notice).

Recommendation:

We recommend the board move to approve the emergency shelter agreement between
Josephine Caring Community and the Stanwood-Camano School District.

Every student is empowered to learn in an inclusive setting
and is prepared for the future of their choice

www.stanwood.wednet.edu



Josephine Caring Community
and

Stanwood-Camano School District
Church Creek Campus

27116 72" Ave NW Stanwood, WA 98292
Shelter Agreement

Josephine Caring Community is a not-for-profit health and childcare center consisting
of a 160 bed nursing home, 57 assisted living apartments and childcare center serving
the Stanwood-Camano community. Josephine is in need of emergency shelter should
evacuation of our residents be required as a result of imminent danger from flood
disaster. Stanwood-Camano school district is authorized to permit Josephine to use the
Church Creek Campus for a shelter site as required for disaster relief and cooperate with
Josephine. This agreement is between Josephine Caring Community (“Josephine”) and
the Stanwood-Camano school district, Church Creek Campus (“Owner™), so that
Josephine can use the Church Creek Campus as an emergency shelter during a disaster.

Parties and Facility
Owner: <
Legal name and address: Stanwood-Camano School District
Church Creek Campus
27116 72" Ave NW
Stanwood WA 98292
Point of contact: Name: Ryan Ovenell
Work phone: 360.629.1348
Cell: 425.508.1955
Legal name and address: Josephine Caring Community
9901 272°¢ PINW
Stanwood WA 98292
Point of contact: Terry Robertson, Executive Director -
Work phone: 360-629-2126
Cell: 306-510-2083
Shelter Facility Stanwood-Camano School District
: Church Creek Campus
27116 72" Ave NW
Stanwood WA 98292
Shelter Agreement
Josephine Caring Community and Church Creek Campus
10-28-2024

Revised:




Terms and Conditions

1. Use of Facility: Upon request and if available and feasible, the owner will permit
Josephine to use the facility on a temporary basis as an emergency shelter.

2. Shelter Management: Josephine will have primary responsibility for the
operation of the shelter and will designate a Josephine official, a Shelter
Manager, to manage the sheltering activities. The owner will designate a Facility
Coordinator to coordinate with the Shelter Manager regarding the use of the
facility by Josephine. In accordance with Washington State regulations, the
facility and property of Stanwood-Camano School District are to remain free of
tobacco, alcohol, illegal drugs and weapons. As such, Josephine will advise all
patients, staff, and visitors that the use of all tobacco, alcohol, illegal drugs and
weapons on facility property is a violation of law.

3. Condition of Facility: The Facility Coordinator and Shelter Manager will jointly
conduct a pre-occupancy survey of the facility before it is turned over to
Josephine. Facility Coordinator and Shelter Manager will sign pre-occupancy
survey summary. The Facility Coordinator will identify and secure all equipment
that Josephine should not use while sheltering in the Facility. Josephine will
exercise reasonable care while using the Facility as a shelter and will make no
modifications to the facility without the express written approval of the Owner.

4. Food Services: Upon request by Josephine, the Owner will make available the
food service resources of the facility including kitchen equipment and food
preparation and serving areas. The Facility Coordinator will designate a Food
Service Manager to coordinate with Josephine’s Dietary Manager the use of the
kitchen and food service resources. Josephine will supply all raw food, cooking
supplies and labor to prepare and serve meals while occupying the Facility. Upon
the Owner’s request, the Food Service Manager and Shelter Manager will jointly
conduct a pre-occupancy inventory of the material food and food service supplies
in the Facility before it is turned over to Josephine.

5. Custodial services: Upon request by Josephine the Owner will make its custodial
resources, including supplies and minor equipment, available to provide
Josephine staff with cleaning resources while occupying the Facility. The Facility
Coordinator will designate a Facility Custodian to coordinate the provision of
cleaning and sanitation services at the direction of and in cooperation with the
Shelter Manager.
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6. Expired Resident: Every resident’s end of life care is part of the care plan upon
admission. End of life plan of care includes;

a. Where the body will be sent upon death. This will be a mortuary or
similar service.

b. 24hr contact number of mortuary service that will receive body.
Gilbertson’s Funeral Home maintains transport vehicles in Mount
Vernon and Stanwood and is able to send a transport vehicle from
above the flood plain.

¢. Separate accommodations for body to reside will be provided until
mortuary receives body.

d. Gilbertson’s Funeral Home has agreed to receive and hold a body
without a designated mortuary until funeral arrangements can be
made.

7. Security: In coordination with the Facility Coordinator, the Shelter Manager, and
he or she as deemed necessary and appropriate, will coordinate with law
enforcement regarding any external public safety issues at the Shelter. Shelter
Manager will communicate to Facility Coordinator the internal (resident) security
plan within first hour of Shelter occupation. Internal security plan will include,
but not be limited to, processes to prevent wandering residents from leaving
Shelter.

8. Signage and Publicity: Josephine may post signs identifying the Shelter as a
Josephine shelter in locations approved by the Facility Coordinator and will
remove such signs when the shelter is closed. All media inquiries will be directed
to the Shelter Manager only.

9. Transportation: Josephine will arrange emergency transport to and from Shelter.
Owner is not requested to assist in emergency transportation of residents. If
Owner transportation is requested/required, conditions and terms of such
transportation will be contained in a separate agreement.

10. Sleeping Cots and Blankets: Josephine will supply blankets for residents. The
Snohomish County Chapter of the American Red Cross has agreed to supply a cot
for each resident as reasonably possible. Josephine assumes responsibility for
the requisition, assembly, and breakdown of sleeping cots and blankets.

11. Pre-Occupancy Notice: Resident transfer is best done after meal service.

Evening transfer: If transfer to Shelter is to occur in the evening then first
resident will be transferred at 5:30pm with the last resident transported no later
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12.

13.

14.

than 9pm. Josephine will notify Owner no later than 1:30pm the day of resident
transfer that shelter is needed at 5:30pm (Move Status).

Josephine will notify Owner the day before possible evening transfer that a next
day evening transfer is being considered (Alert Status).

Morning transfer; If transfer to Shelter is to occur in the morning then first
resident will be transferred at 7:30am with the last resident transported no later
than 10am. Josephine will notify Owner no later than 4:30pm the day before
resident transfer that shelter is needed at 7:30 am the next day (Move Status).
Josephine will notify Owner before 3pm the day before possible morning transfer
that a morning transfer is being considered (Alert Status).

Afternoon Transfer- If transfer to shelter is to occur in the afternoon then first
resident will be transferred at 12:30pm with the last resident transported no later
than 5pm. Josephine will notify Owner no later than 4:30pm the day before
resident transfer to shelter is needed at 7:30am the next day (Move Status).
Josephine will notify Owner between 11am and 3pm the day before possible
afternoon transfer that an afternoon transfer is being considered (Alert Status).

Closing the Shelter: Josephine will notify the Owner or Facility Coordinator of
the closing date and time for the Shelter. Immediately after Josephine vacates
the Facility, the Shelter Manager and Facility Coordinator will jointly conduct a
post-occupancy survey to record any damage or condition changes. Facility
Coordinator and Owner will sign and date post-occupancy summary. The Shelter
Manager and Facility Coordinator or Food Service Manager will conduct a
post-occupancy inventory of the food and supplies.

Josephine has alternative shelter agreements should extended emergency shelter
be needed. The Owner and Shelter Manager will determine this date and time
during the preocupancy survey. Emergency shelter agreements are held with
Leading Age services of Washington. All residents can be accommodated
through these alternative shelter agreements.

Reimbursement: Josephine will reimburse the Owner for the following:

a. Damage to the Facility or other property of the Owner, reasonable wear
and tear excepted, resulting from the operations of Josephine.
Reimbursement for facility damage will be based on replacement cash
value. Repair amount will be the agreed-upon amount by Owner and
Josephine or Josephine may select from among at least two bids from
reputable contractors. A total repair amount less than $2000.00 may be
completed by Owner without prior approval from Josephine. Josephine
will reimburse Owner for repair within 30 days of invoice.
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b. Reasonable cost associated with custodial and maintenance personnel and
supplies which would not have been incurred but for Josephine’s use of
the facility for shelter. Josephine will reimburse at per-hour rate for wages
actually incurred. This includes the Owner’s physical plant maintenance
personnel available to shelter manager. Owner may supply maintenance
personnel on an on-call or full-time schedule basis at owner’s discretion.

¢. Reasonable, actual, out-of-pocket operational cost, including the cost of
the utilities indicated below, to the extent that such costs would not have
been incurred but for Josephine’s use of the Premises (both parties must
initial all utilities to be reimbursed by Josephine)

Ownmer initials Josephine initials
Water
Gas
Electricity

Waste Disposal

Josephine preauthorizes a minimum daily Shelter expense for labor and utilities of
$900.00 per day to be paid to Owner. The Owner will submit any request for
reimbursement to Josephine within 9o days after the shelter closes. Any request for
reimbursement for food, supplies or operational cost must be accompanied by
supporting invoices and\or rationale for estimates of costs. Any request for
reimbursement for personnel costs must be accompanied by a list of the personnel with
the dates and hours worked at the shelter.

15.

16.

17.

Insurance: Josephine shall maintain insurance coverage in the amounts of at
least $1,000,000 per occurrence for Commercial General Liability and
Automobile Liability. Josephine will also maintain Workers Compensation
Coverage with statutory limits for the jurisdiction within which the facility is
located and $1,000,000 in Employers Liability. Josephine shall, at Owner’s
request, provide evidence of insurance naming the Stanwood-Camano school
District Church Creek Campus as an additional insured.

Indemnification: Josephine shall defend, hold harmless and indemnify Owner
against any legal liability, including reasonable attorney fees, in respect to bodily
injury, death and property damage arising from the negligence of officers,
employees, and volunteers of Josephine during use of the Premises.

Term: The term of this agreement begins on the date of the last signature below
and ends 60 days after written notice by either party.
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Owner (legal name) N Josephine

Stanwood-Camano school district Josephine Caring Community
Church Creek Campus Terry Robertson, CEO
27116 72°¢ Ave NW 9901 272" Place NW
Stanwood WA 98292 Stanwood WA 98292
B}Wﬂ By (signature)

A Mo ) '

r° '

Name (printed) Name (printed)

K Y O\/?Me} \

{

Title Title

D&Pm-’v; Su-,.ol.

Date 10’/ 13 / 74 Date
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