STRATEGIC PLANNING PROCESS 2024-25 /_—@\

The School District of Haverford Township

What is The School District of Haverford Township will embark on a strategic planning process that will shape the district’s
path over the next 3 to 5 years. This initiative will involve a thorough review of our district’s mission and vision, guided
Strategic by the latest insights on how students learn and the experiences that best support their growth. Through this
qunning? ]E)rocess, we will establish clear goals, objectives, and an actionable plan to ensure we achieve our vision for the
uture.
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» Our school community will have the opportunity to share their opinions and ideas via surveys, including

Community parents/guardians, students (grades 5-12), staff, and community members in October and November.
E t » 1:1 In-depth conversations with the facilitator and school and district leaders in November.
ngagemen » Parents/Guardians and staff members will have the opportunity to parficipate in virtual and/or in-person focus

groups in December.
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Analyze Input ))) Develop Goals ))) Implement Strategic Plan

Sef well-defined, measurable, and Share the finalized goals with all staff,

Perform a comprehensive analysis that achievable goals that reflect the district’s ensuring teachers, administrators, and
includes a review of our district’s mission mission and guide decision-making to support staff understand their roles in
and vision. improve educational quality and student

achieving the objectives.

The input provided by our community and success based on data and input from the Present the goals to parents/guardians,
relevant research will be analyzed to above-mentioned focus groups, surveys, students, and the community through
establish priority areas for the plan. and conversations. public forums, newsletters, and the district’s

From January to April, teams of staff and
administrators will research each goal area
and design action plans.

website.



