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Franz Leadership Academy will involve parents in the joint development of the Title 1
plan and the process of school review and improvement using the following strategies:

e At Franz Leadership Academy, the parents are encouraged to volunteer and
communicate with the staff to ensure that the needs and requirements of each
student are met. The PTO also offers another venue of involvement in which to
bring the school community closer together. We are committed to offering
Coffee with Counselor, continuing education and parenting classes to further
improve the relationship between home and school.

e Parents as Decision Makers — Parents will be provided opportunities to serve
on the Campus Site Based Decision Making Committee, Campus and District
Committees, and the PTO. Parents will also be given the opportunity for input
into school improvement through survey. All survey results will be reported to
parents and a plan for addressing any concerns will be provided.

e Parents as Parents — Parents will be given a variety of opportunities to be
involved with their child and their child’s school. This will be done through PTO
meeting, the annual Title 1 meeting, Parent — Teacher Conferences, and other
School events. Parents will also receive information about the school through
the Principal weekly All-Call, grade level newsletters, teacher web pages,
school marquee, Franz Leadership Academy page, and the Franz Leadership
Academy website. Student assessment conferences will be held prior to the
end of the first 9 weeks in order to provide parents assistance with interpreting
their child’s individual assessment results. The school also employs an “open
door” policy for parents to express concerns, ideas, or compliments.

e Parents as Volunteers — A listing of parent volunteers will be maintained.
Parents have the opportunity to volunteer in various activities throughout the
year that follow CDC guidelines, i.e. Career Day speakers and PTO, etc. All
volunteers must complete online training and have a clear background check
prior to their volunteer experiences. Training is available on-line 24 hours a
day/7 days a week at www.judsonisd.org.



