Fresno Unified School District - School Plan for Student Achievement (SPSA)

Wishon Elementary

10621666006589

Principal’s Name: Annarita Howell

Principal’s Signature:M &\Lh\w

The Fresno Unified School District Board of Education approved this plan on: June 1, 2022

Title I SWP

20

0

t

e}

-2023



Fresno Unified School District — School Plan for Student Achievement 2022-23

Table of Contents
Topic Details
Cover Page CDS Code with Signature
Table of Contents Listing of SPSA Contents and District Goals
Centralized Services N/A
School Site Council Assurances Consolidated Program Assurances
School Site Council (SSC) Members list
Required Signatures Principal and SSC Chairperson
Budget Site Allocations
School Quality Review Process e Needs Assessment: Data Analysis and identification of needs and goals
e Actions designed to meet needs and targeted goals
e Budget allocations and planned expenditures
Additional Documents SSC Bylaws/Parent and Family Engagement Policy /Compact **See Addendum
District Goals

The purpose of the School Plan for Student Achievement is to provide a comprehensive document, including details of site planned actions and expenditures
as they relate to the goals of Fresno Unified. The plan supports student outcomes and overall performance in connection with the District’s Local Control and
Accountability Plan and in alignment with the District Goals supporting the expectations that all goals shall have objectives that are measurable, actionable
and develop monitoring metrics to assess progress that guides program evaluation and resource allocation.

Student Goal Improve academic performance at challenging levels
Student Goal Expand student-centered and real-world learning experiences
Student Goal Increase student engagement in their school and community
Staff Goal Increase recruitment and retention of staff reflecting the diversity of our community
Family Goal Increase inclusive opportunities for families to engage in their students’ education

Centralized Services - No Centralized Services are utilized at this time.
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Consolidated Program Assurances

The School Site Council (SSC) develops and revises the School Plan for Student Achievement (SPSA) and the corresponding budget to be
presented for approval to the Board of Education of the Fresno Unified School District annually.

The SSC, and all advisory committees, are formed in accordance with procedures established by federal or state law and regulations, and
with membership parity as mandated. The advisory committees provide input on the SPSA.

The principal is an active member of the SSC and participates in regularly scheduled meetings throughout the school year. Classroom
teachers, school staff, parents and students (secondary level only) are also participating members.

The school's SSC, staff and parents participate in a needs assessment to help guide SPSA development.

The members of the SSC, the school’s English Learners’ Advisory Committee (ELAC) and members of other advisory school committees
receive information and data detailing the needs of students during the SPSA development process and the comprehensive needs
assessment. Information for all significant subgroups includes the economically disadvantaged students, students with disabilities, gifted
and talented students, English Learners, and foster youth.

School sites schedule SSC and ELAC meetings yearly to elect officers, designate representation for district meetings (DAC and DELAC),
and provide input for the SPSA. ELAC may vote to consolidate with the SSC every two years.

Opportunities for parents to participate in the development of the SPSA are provided by all schools, as described in the Elementary and
Secondary Education Act (federal law), California Education Code, and the policies and regulations of the Fresno Unified School District
Board of Education. The SPSA includes strategies to improve parent involvement and examples of the Parent and Family Engagement
Policy and the Parent-School Compact.

Strategies to improve student achievement, meet measurable objectives, provide high quality professional development, and support
struggling students through the use scientifically-based research are included in the SPSA. The SPSA reforms and supplemental funding
provide opportunities for all students to meet state standards by extending learning time, supporting grade-level and school-level student
transitions and providing social-emotional supports for students.

The School Plan for Student Achievement is reviewed and revised during the first semester of each school year, and re-evaluated and re-
written during the second semester of each school year for annual approval by the Board of Education.
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Check the appropriate box below:

X ELAC reviewed the SPSA as a school advisory committee.

ELAC voted to consolidate with the SSC. Date

Wishon Elementary

Title I SWP




Fresno Unified School District — School Plan for Student Achievement 2022-2023

Required Signatures

the SSC has operated in compliance, and in consultation with the English Learner Advisory Committee (ELAC), school
staff, and other advisory committees in the development of this plan. The SSC recommend that the Board of Education
of Fresno Unified School District approve this School Plan for Student Achievement.

Title Print Name Below Signature Below Date

Principal RN HOpE M QVW&Z/ 3/ 24 / 208 L.

SSC
Chairperson Sheena Certick

3-24-22

Additional Documents include the site Parent and Family Engagement Policy, Compact, and the SSC Bylaws
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Office of State and Federal Programs
Preliminary School Plan for Student Achievement Allocations

FY 2022/23

Wishon - 0495

ON-SITE ALLOCATION
3010 Titlel
7090 LCFF Supplemental & Concentration
7091 LCFF for English Learners

7099 ESSER Il (learning loss/COVID impact, one-time funds)

TOTAL 2022/23 ON-SITE ALLOCATION

*  These are the total funds provided through the Consolidated Application

*  Title | requires a specific investment for Parent Involvement

Title | Parent Involvement - Minimum Required $1,888
Remaining Title | funds are at the discretion of the School Site Council $53,336
Total Title | Allocation $55,224

$55,224 *
$185,280
$44,000

$101,280

$385,784

February 4, 2022
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Goal 1 - STUDENTS: Improve academic performance at challenging levels.

Needs Assessment
School Quality Review
Goal 1 Metrics

i-Ready ELAD2 proficiency - percentage of students on/above
i-Ready Math D2 proficiency - percentage of students on/above

Required Current Target Actual As Of Target
v 29.98 % 2021-2022 32.07 %
v 1741 % 2021-2022 18.62 %

Step 1: After selecting metrics and targets, analyze the current local indicators (including relevant site data) and when applicable the 'California School Dashboard', review the current SPSA, and current

site budget to conduct a review and analysis and answer the questions below.

n Review current SPSAand Budget. Describe the overall implementation of each action and explain the
effectiveness in achieving the expected outcomes for the metrics in this goal. Include actions that pertain to
students, staff, or families as it relates to this goal and the aligned metrics.

|-Ready ELA D2 On Level
Some key factors that contributed to the performance outcomes for iReady ELAincluded:

Aligned professional learing based on teachers' needs.

Job embedded learning for all grade levels.

Support for teachers by ELAcoaches and Foundational Skills for grades K-2.

Grade level PLC focused on ELAcommon formative assessments aligned to rigor of K-2 Reading

Foundational Skills and Reading Comprehension standards and challenging levels of grade 3-6

SBAC claims and targets, explicit for Tier 1, 2 & 3 intervention and acceleration.

e Tier 1 & 2 instruction support with California Teaching Fellows Foundation (CTFFs) in grades TK-4.

e School climate and culture support with the Cimate and Culture Team comprised of teachers, admin,
and classified staff.

e School wide expectations for teaching, learning and behaviors. SEL support with RP Counselor and
school psychologist.

o Additional time for social emotional support provided by school psychologist.

e Committed use of adopted ELA curriculum (Wonders) and online resources (iReady and Scholastic's
FILRS.T).

e Response to Intervention (RTl) and Tutoring support for identified Long Term ELLs in grades 1-6.

n Identify resource inequities or other key factors that contributed to the disproportionality of low-performing
student groups as it relates to this goal.

iReady ELA D2, On Level (Grades K-6)
Factors that may have contributed to the disproportionality for subgroups in iReady ELAincluded:

o Inconsistent personnel staffing to support tiered intervention.

¢ Inconsistent instruction of Foundational Skills across grades K-2.

e Lack of consistent implementation of integrated and designated ELD instruction resulting in low
reclassification rate of English Learners.

iReady MATH D2, On Level (Grades K-6)
Factors that may have contributed to the disproportionality for subgroups in iReady math included:

e Inconsistent and misalignment of differentiated math instruction and the use of supplemental
resources.

o Lack of consistent implementation of integrated and designated ELD instruction as it applies to math
academic language.
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Increase use of technologyin TK-6.

Tier 3 Instructional support with 2 Certificated Tutors for identified students in grades 1-6.
Consistent classroom observations and feedback to TK-6 Teachers.

Progress monitoring through grade level data chats during teachers' Professional Learning
Community meetings (PLC Meetings)

I-Ready Math D2 On Level:

Some key factors that contributed to the performance outcomes for iReady Math included:

e Aligned professional leamning in mathematics based on teachers' needs.

e Support and Professional Learning for teachers by Math instructional coaches.

e Grade level PLC focused on Math formative assessments aligned to Common Core state standards
and the rigor of SBAC claims and targets, explicit direct instruction, Tier 1, 2 & 3 intervention, and
acceleration.

¢ Intervention push-in model with CATeaching Fellows Foundation (CTFFs) in grades K-4.

School culture and climate support with the Climate and Culture Team comprised of teachers,

admin, and classified staff.

School wide expectations for teaching, learning and behaviors.

SEL support with RP Counselor.

Additional support for social emotional provided by school psychologist.

Committed use of adopted Math (Go Math) curriculum including manipulatives, and online resources

(iReadyand Reflex Math).

Increase use of technology.

e Emphasis of balanced literacy instruction taught through foundational skills, reading, writing,
speaking, listening, and meaning making using meaningful, authentic, and challenging text.

e Strong PLC collaboration across grade levels

Step 2: For the current year, briefly describe any major differences between the intended and actual implementation of actions and budget expenditures to meet this goal (Intended actions for the current
school year vs. Actual actions that occurred).

Title | & LCFF funds were utilized to provide Tier 1 & 2 Literacy intervention and supports. The push-in intervention model using CTFFs has proven to be very effective showing consistent student growth in ELA However, due to
the shortage of staff and inconsistent attendance due to health guidelines constraints and the later implementation of the CT in October of 2021, there wasn't as much consistent presence of the CTFFs to provide Tier 1 and 2 ELA
and Math intervention and supports. Wishon will continue to utilize additional CTFFs and Certificated Tutors to provide intervention support for foundational skills and Math intervention and supports with Title | and LCFF funds.

Step 3: As a result of the analysis from Steps 1 and 2, describe any changes that will be made (next school year) in this goal, annual metrics, and actions to achieve this goal. Identify where those
changes can be found in the upcoming 2022-23 SPSA.

As aresult of the analysis, we will continue to implement Tier 3 intervention with two Certificated Tutors and additional CTFFs for learning recovery for both areas of ELAand Math. This intervention and learning recovery
resources will commence the first week of September for the 2022-2023 school year.
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Step 4: Educational Partner Involvement. Share the data and analysis with the School Site Council (SSC), English Learner Advisory Committee (ELAC) and school staff, as required. Record feedback and
suggestions from each group below.

Kl ssc: | 2 [=2eR Staff:

See Attachment. ELAC feedback Survey Forms attached. See Attachment.

Action 1
Title: ELA Achievement at Challenging Levels
Action Details:

Wishon Elementary will implement a Multi-Tiered System of Supports (MTSS) to include a comprehensive tiered intervention system to provide English Language Arts supports for students who are below grade level. To ensure that
students will achieve grade level standards, teachers will provide challenging Tier one and Tier two instruction using core and supplemental Wonders curriculum with the support of CATeaching Fellows and paraprofessionals (with an
additional .75 Kinder Paraprofessional). The Targeted Support intervention Team (TST) which includes the Teacher on Special Assignment (TSA), Resource Specialist Program Teacher (RSP), School Psychologist, child welfare &
attendance specialist (CWAS - Tier Il), site administrators, and certificated tutors will provide Tier 3 intervention to identified students (at-risk Foster Youth, Students with Disabiliies (SWD), English Language Learners (EL), efc). In order
to improve reading foundational skills for K-2 achievement, teachers will utilize specific curriculum common formative assessment data for progress monitoring. For grades 3-8, teachers will progress monitor with Interim Assessment
Blocks (IABs) and Focus Interim Assessment Blocks (FIABs) data focusing on Claims and Targets. Wishon Elementary will also be implementing the PLI pedagogical model (Personalized Learning Initiative) for the upcoming school
year to work in collaboration with the current instructional resources to increase student achievement in English Language Arts and Mathematics. This initiative will work towards leveraging meaningful technology as a tool with the PLI
instructional model which encompasses utilizing whole group collaboration with impacts targeted small group instruction and independent practice to meet the specific learning needs of students while increasing student woice, choice,
and collaboration towards student success in academics, career, and college readiness.

Reasoning for using this action: (@ Strong Evidence O Moderate Evidence O Promising Evidence

Explain the Progress Monitoring and data used for this Action
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Details: Explain the data which will specifically monitor progress toward each indicator target Owner(s): Timeline:
o Indicators on the school dashboard and PowerBI will be monitored to ensure that the needs of the students Administrators, teachers, PLC Teams, ILT, Teaching o Weekly
and those who are reflected by an achievement gap are addressed. Fellows, Climate Culture Team, Certificated Tutors, e Ongoing based on District Assessment
e Classroom supenision of instruction utilizing the CSTPs and Instructional Practice Guide (IPG) with and students Calendar and site assessments
supporting documents to provide coaching feedback and reflective conversations between administrators
and teachers.

Teachers and administrators, through the use of professional learning communities (PLC) and Cycle of
Continuous Improvement (CCl), will analyze student work and common formative assessment data to
inform instruction and design learning opportunities for students.

Administrators will collect and review PLC agendas and notes to monitor student progress and insure
instructional decisions are data driven.

Teachers will continue to engage in grade level lesson design and alignment, where teacher observation
and data collection is used to improve instruction in order to increase student leaming.

Teachers and administrators will closely monitor the effectiveness of the tiered intervention using quarterly
assessment data (Early Learning's Foundational Skills Assessment (FSA), Interim Assessment Blocks
(IABs), Focus Interim Assessment Blocks (FIABs), & iReady).

Teachers will utilize specific curriculum common formative assessment data for Foundational Skills K-2
progress monitoring. For grades 3-6, teachers will progress monitor with Interim Assessment Blocks
(1ABs) and Focus Interim Assessment Blocks (FIABs) data focusing on Claims and Targets.

Teachers will continue to utilize IPG and Scope and Sequence for instructional planning, develop Common
Formative Assessments (CFAs) and use evidence to design learning experiences for students when
learning has and has not occurred to meet grade level standards.

Staff will monitor progress of all students and instructional practices, including English Learners progress
towards re-designation, through the use of ongoing data chats, goal setting with students, site, district and
state assessments, the EL Redesignation Goal setting report and SEL Sunvey.

Regional administration team will meet quarterly and engage in the CCl process to review site targets and
regional goals.

Administrators and teachers will analyze Site, District and iReady results and SBAC results to improve
instruction and increase academic achievement.

PLI Feedback loop and suneyresults to improve instruction and increase academic achievement.
Ellevation progress monitoring for English Learner students for Reclassification

Describe Direct Instructional Services to students, including materials and supplies required (curriculum and instruction):

Teachers, paraprofessionals (with an additional .75 Kinder Para), 9 Teaching Fellows and 2 Certificated Tutors will work collaboratively to provide Tier 1 and Tier 2 intervention and differentiated instruction in the TK- 6 grade
classrooms to support ELA/ELD standards, 60 minutes daily, to support literacy development in foundational skills, phonemic awareness, reading comprehension, writing and speaking and listening skills using Wonders
curriculum, Wonders Tier 2 Handbooks, UDL strategies, and online resources.

Teachers will collaborate with their Professional Learning Communities (PLCs) reviewing and analyzing data from common formative assessments and progress monitoring to provide Designated ELD Tier 1 Instruction and
differentiation opportunities in the TK-6th Grade classrooms to support ELAand ELD Standards which will support foundational literacy skills.

The intervention team and 2 certificated tutors will provide Tier 3 intervention for the identified students using Wonder Works supplemental materials.

Classroom instruction will focus on the tenets of IPG which include, but not limited to high leverage instructional strategies in ELAELD including but not limited to Complex Text, Talk and Task, academic discourse, Increasing
DOK levels during instruction, use of technology for whole class, small group and blended learning of technology standards, use of rubrics, building reading comprehension skills, conceptual understanding, use of graphic
organizers/thinking maps, word work and writing.

Staff will plan and collaborate to continue lesson alignment with Reading Foundational Skills K-2 and Grades 3-6 Claims and Targets.

Staff will engage in trainings and professional development; including, but not limited to Claims and Targets, PL Summit, Buy Back Institute Days, Math Advance Trainings, English Learner professional learning focused on
utilizing Guaranteed Viable Curriculum (GVC), English Language Development (ELD) standards, Common Core State Standards (CCSS), and ELPAC demands.

Staff will monitor progress of all students (including students receiving special education senvices or Students with Disabilities (SWD), African American, Foster Youth and instructional practices in all content areas, including
English Learners progress towards re-designation, through the use of student work samples and assessment data with ongoing data chats and goal setting and self-reflection with students.
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Additional time for Tier 3 social emotional support will be provided by school psychologist for identified students.

Computer and resources to support whole class, small group and blended learning opportunities to promote best practices in ELA technology and other content learning. This includes, but not limited to hardware, accessories,
installation, repair, replacement of computers, tablets, and online technology programs, site licenses, carts, printers, ink cartridges, projectors/bulbs, document cameras, SMART classroom equipment, and other supplies.
Classroom instructional materials, and supplies including, but not limited, to FUSD Graphics, Magazine subscriptions, supplemental books and reading materials, notebooks, paper, pencils, pens, markers, crayons, etc..., will
be purchased to support instruction in all subject areas and interventions needs for all students and teachers.

Incentives may be provided for academic improvement and achievement.

RTI will provide targeted and specific academic support for grades 1-6.

A-Risk students and students identified as needing special education support will be receiving inclusion opportunities (General Education classroom setting - GE) for Tier 1 interventions. Students in the ALPs and Autism class
will receive GE inclusion opportunities, adaptive PE peer mentoring with paraeducator support, regular attendance in the GE classrooms for Social Emotional Learning activities and Classroom Meetings, and all school on-site

Goal 2 and Goal 3 activities.

The Autism Preschool-Kindergarten teacher will plan with the appropriate grade level for an aligned co-teaching model for the success of Students with Disabilities (SWD).
The Resource Specialist Program teacher will be planning with the 5th and 6th grade PLCs to align and implement a co-teaching model to support Students with Disabilities (SWD) within the GE setting while utiliziing the

Wonder Works curriculum to meet the learning needs of their students.

The PLI pedagogical model will include, but is not limited to student devices, apps, headphones, Bluetooth technological items, teacher required devices for instruction, and professional development centered around student

woice, choice, and collaboration as well as PLC training centered around the PLI pedagogy.

Specify enhanced services for EL students:

Teachers, paraprofessionals (with an additional .75 Kinder Para), 9 Teaching Fellows and 2 Certificated
Tutors will provide small group differentiated instruction in the TK- 6 grade classrooms to support ELAELD
Framework, 60 minutes daily, to support literacy development in foundational reading skills, phonemic
awareness, reading comprehension, writing and speaking and listening skills.

2 Certificated tutors will provide Tier 3 intervention supports, support students who are identified as English
Learners, Foster Youth, and students needing learmning recovery.

Classroom instruction will focus on high leverage instructional strategies in ELAincluding but not limited to
Complex Text, Talk and Task, Increasing DOK during instruction, use of technology for whole class, small
group and blended learning of technology standards, use of rubrics, building reading comprehension
skills, conceptual understanding, use of graphic organizers/thinking maps, word work and writing.

Staff will monitor progress of all students and instructional practices, including English Learners progress
towards redesignation, through the use of student work samples and assessment data with ongoing data
chats and goal setting with students. Staff will provide site-based interventions that align to the needs of
RFEP students to ensure academic success and prevent potential academic regression.

Teachers provide Universal Designed for Learning (UDL) opportunities to students (including Students
with Disabilities (SWD), Foster Youth, etc) in order to access multiple modalities to demonstrate
understanding of learning.

Teachers will be providing Designated ELD instruction during Tier 2 intervention block daily.

Newcomer ELs (less than 2-3 years in U.S. schools) receive appropriate language support for initial
language development.

Awards and incentives to recognize EL student achievement along ELD Proficiency Level continuum and
Redesignation.

Targeted RTI with a focus on writing, vocabulary, speaking and listening skills will be implemented for At-
Risk students (including, but not limited to Foster Youth) and English Leamers through curriculum
resources and audio clips to minimize long-term EL statuses.

Teachers will engage in professional development focused on topics that include, but not limited to UDL,
writing and utilizing audio clips to support English Learners, Students with Disabilities (SWD), and Ai-Risk
students.

The PLI pedagogy will meet the needs of English Learners, students with disabilities, at-risk Foster Youth
giving them another avenue for student woice, choice, and collaboration.

Specify enhanced services for low-performing student groups:

e Tier 3 instructional support for EL students.
e AtRisk students (including, but not limited to Foster Youth) and Students with Disabilities (SWD) will

receive accommodations like preferential seating, work completion, and other varied assessment
accommodations for academic support.

A-Risk students (including, but not limited to Foster Youth) and students identified as needing special
education or Students with Disabilities (SWD) support will be receiving inclusion opportunities (General
Education classroom setting - GE) for Tier 1 interventions. Students in the ALPs and Autism class will
receive GE inclusion opportunities, adaptive PE peer mentoring with paraeducator support, regular
attendance in the GE classrooms for Social Emotional Leamning activities and Classroom Meetings, and all
school on-site Goal 2 and 3 activities.

The Autism Preschool-Kindergarten teacher will plan with the appropriate grade level for an aligned co-
teaching model for the success of Students with Disabilities (SWD).

The Resource Specialist Program teacher will be planning with the 5th and 6th grade PLCs to align and
implement a co-teaching model to support Students with Disabilities (SWD) within the GE setting.

e Tutoring for identified Long Term and At-Risk ELs.
e Teachers provide UDL opportunities to students (including Students with Disabilities (SWD)) in order to

access multiple modalities to demonstrate understanding of learning.
The PLI pedagogy will meet the needs of English Learners, students with disabilities, at-risk Foster Youth
giving them another avenue for student wice, choice, and collaboration.
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Action 2
Title: Math Achievement at Challenging Levels

Action Details:

Wishon Elementary will implement a comprehensive tiered intervention system to provide Math supports for students who are below grade level. To ensure that students will achieve grade level standards, teachers will provide
challenging Tier one and Tier two instruction using core and supplemental Go Math curriculum with the support of CATeaching Fellows and paraprofessionals (with an additional .75 Kinder Paraprofessional). In order to improve
mathematics achievement, teachers will utilizz common formative assessment including, but not limited to Interim Assessment Blocks (1ABs) Focus Interim Assessment Blocks (FIABs) data focusing on Claims and Targets for
progress monitoring . The intervention team and certificated tutors will also provide Tier 3 language and reading intervention to identified students (Students with Disabilities (SVWD), African American, Foster Youth) to assist in learning
recovery and English Language Development in the area of mathematics. Educators and staff will attend professional development focusing on, but not limited to "Math Lesson Design" (MLD), Standards Institute Math Advance Training
(Unbound Ed), etc to improwe their instructional practice for student success. Wishon Elementary will also be implementing the PLI pedagogical model (Personalized Learning Initiative) for the upcoming school year to work in
collaboration with the current instructional resources to increase student achievement in English Language Arts and Mathematics. This initiative will work towards leveraging meaningful technology as a tool with the PLI instructional

model which encompasses utilizing whole group collaboration with impacts targeted small group instruction and independent practice to meet the specific learning needs of students while increasing student wice, choice, and
collaboration towards student success in academics, career, and college readiness.

Reasoning for using this action: & Strong Bvidence O Moderate Evidence O Promising Evidence

Explain the Progress Monitoring and data used for this Action
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Details: Explain the data which will specifically monitor progress toward each indicator target Owner(s): Timeline:
o Indicators on the school dashboard will be monitored to ensure that the needs of the students and those Administrators, teachers, PLC Teams, ILT, Teaching o Weekly
who are reflected by an achievement gap are addressed. Fellows, Climate Culture Team, Certificated Tutors e Ongoing based on District Assessment
e Classroom supenision of instruction utilizing the CSTPs and Instructional Practice Guide (IPG) with and students Calendar and site assessments
supporting documents to provide coaching feedback and reflective conversations between administrators
and teachers.

Teachers and administrators, through the use of professional learning communities and CCl, will analyze
student work and common formative assessment data to inform instruction and design learning
opportunities for students.

Administrators will collect and review weekly lesson plans, PLC agendas and notes to monitor student
progress and insure instructional decisions are data driven.

Teachers will continue to engage in grade level peer obsenvations, where teacher collect data to inform and
improwe instruction in order to increase student learning.

Teachers and administrators will closely monitor the effectiveness of the tiered intervention using quarterly
assessment data (Foundational Skills Assessment (FSA), CFAs, IABs , FIABs & iReady).

Teachers will continue to utilize IPG and Scope and Sequence for instructional planning, develop Common
Formative Assessments and use evidence to design learmning experiences for students when learning has
and has not occurred to meet grade level standards.

Staff will monitor progress of all students and instructional practices, including English Learners progress
towards re-designation, through the use of ongoing data chats, goal setting with students, site, district and
state assessments, the EL Redesignation Goal setting report and SEL Sunvey.

Regional administration team will meet quarterly and engage in the CCl process to review site targets and
regional goals.

Administrators and teachers will analyze Site, District, iReady results, and SBAC results to improve
instruction and increase academic achievement.

PLI Feedback loop and suneyresults to improve instruction and increase academic achievement.

Describe Direct Instructional Services to students, including materials and supplies required (curriculum and instruction):

Teachers, paraprofessionals (with an additional .75 Kinder Para), and 9 Teaching Fellows will work collaboratively to provide Tier 1 and Tier 2 intervention and differentiated instruction in the TK- 6 grade classrooms to support
Math standards using GO Math curriculum, UDL strategies, and online resources for the success of all students including Students with Disabilities (SWD), African American Students, and Foster Youth.

Teachers, paraprofessionals, and Teaching Fellows will provide Tier 3 intervention for the identified students using GO Math curriculum materials and iReady personalized online lessons.

Classroom instruction will focus on the tenets of IPG which include, but not limited to high leverage instructional strategies in Math including but not limited to rigorous problem solving tasks, academic discourse, Increasing DOK
levels during instruction, use of technology for whole class, small group and blended learning of technology standards, and building conceptual understanding through the use of models and multiple representations.

Staff will plan and collaborate to continue math lesson alignment with Mathematics Claims and Targets.

Staff will engage in trainings and professional development; including, but not limited to Claims and Targets, PL Summit, Buy Back Institute Days, Math Advance Trainings, English Learner professional learing focused on
utilizing Guaranteed Viable Curriculum (GVC), English Language Development (ELD) standards, Common Core State Standards (CCSS), and ELPAC demands.

Staff will monitor progress of all students (including Students with Disabilities (SWD), African American students, and foster youth) and instructional practices in all content areas, including English Learners progress towards
re-designation, through the use of student work samples and assessment data with ongoing data chats and goal setting and self-reflection with students.

Additional time for tier 3 social emotional support will be provided by school psychologist for identified students.

Computer and resources to support whole class, small group and blended learning opportunities to promote best practices in Math, technology and other content learning. This includes, but not limited to hardware, accessories,
installation, repair, replacement of computers, tablets, and online technology programs, site licenses, carts, printers, ink cartridges, projectors/bulbs, document cameras, SMART classroom equipment, and other supplies.
Classroom instructional materials, and supplies including, but not limited, to FUSD Graphics, supplemental materials, notebooks, paper, pencils, pens, markers, crayons, etc..., will be purchased to support instruction in all
subject areas and interventions needs for all students and teachers.

Incentives may be provided for academic improvement and achievement.

Educators and staff will attend professional development focusing on, but not limited to "Math Lesson Design" (MLD), Standards Institute Math Advance Training, etc to improve their instructional practice for student success.

At Risk students (Foster Youth) and students with disabilities (SWD) will receive accommodations like preferential seating, work completion, and other varied assessment accommodations for academic support.

A-Risk students (including, but not limited to Foster Youth) and students identified as needing special education support (Students with Disabilities - SWD) will be receiving inclusion opportunities (General Education
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classroom setting - GE) for Tier 1 interventions. Students in the ALPs and Autism class will receive GE inclusion opportunities, adaptive PE peer mentoring with paraeducator support, regular attendance in the GE classrooms for

Social Emotional Leamning activities and Classroom Meetings, and all school on-site Goal 2 and Goal 3 activities.

o The Autism Preschool-Kindergarten teacher will plan with the appropriate grade level for an aligned co-teaching model to meet the needs of students with disabilities (SWD)
e The Resource Specialist Program teacher will be planning with the 5th and 6th grade PLCs to align and implement a co-teaching model to support students with disabilities (SWD) within the GE setting while implementing the

Wonder Works curriculum.

e The PLI pedagogical model will include, but is not limited to student devices, apps, headphones, Bluetooth technological items, teacher required devices for instruction, and professional development centered around student

woice, choice, and collaboration as well as PLC training centered around the PLI pedagogy.

Specify enhanced services for EL students:

Teachers, paraprofessionals (with an additional .75 Kinder Para), and 9 Teaching Fellows will provide
small group differentiated instruction in the TK- 6 grade classrooms to support Math Framework and
standards.

2 Certificated tutors will also provide Tier 3 language intervention supports in mathematics, support
students who are identified as English Learners, students with disabilities (SWD) and learning recovery.
Classroom instruction will focus on high leverage instructional strategies in Math including but not limited
to rigorous problem solving tasks, Increasing DOK during instruction, use of technology for whole class,
small group and blended learing of technology standards, building conceptual understanding through the
use of models and multiple representations.

Staff will monitor progress of all students and instructional practices, including English Learners progress
towards redesignation, through the use of student work samples and assessment data with ongoing data
chats and goal setting with students.

Teachers provide UDL opportunities to students (including, but not limited to students with disabilities,
African American students, Foster Youth) and in order to access multiple modalities to demonstrate
understanding of learning.

Educators and staff will attend professional development focusing on, but not limited to "Math Lesson
Design" (MLD) and Unbound Ed (Standards Institute) to improwve their instructional practice for ALL student
success including students identified as English Learners, students with disabilities (SWD), efc.

The PLI pedagogy will meet the needs of English Learners, students with disabilities, at-risk Foster Youth
giving them another avenue for student wice, choice, and collaboration

Specify enhanced services for low-performing student groups:

e Tier 3 instructional support for EL students.
e Tutoring for identified Long Term and At-Risk ELs.
e Teachers provide UDL opportunities to students (including, but not limited to students with disabilities,

African American students, Foster Youth) in order to access multiple modalities to demonstrate
understanding of learning.

At Risk students and students with disabilities will receive accommodations like preferential seating, work
completion, and other varied assessment accommodations for academic support.

At-Risk students and students identified as needing special education support (SWD) will be receiving
inclusion opportunities (General Education classroom setting - GE) for Tier 1 interventions. Students in the
ALPs and Autism class will receive GE inclusion opportunities, adaptive PE peer mentoring with
paraeducator support, regular attendance in the GE classrooms for Social Emotional Learning activities
and Classroom Meetings, and all school on-site Goal 2 and 3 activities.

The Autism Preschool-Kindergarten teacher will plan with the appropriate grade level for an aligned co-
teaching model to meet the needs of students with disabilities (SWD)

The Resource Specialist Program teacher will be planning with the 5th and 6th grade PLCs to align and
implement a co-teaching model to support students with disabilities (SWD) within the GE setting while
implementing the Wonder Works curriculum.

The PLI pedagogy will meet the needs of English Learners, students with disabilities, at-risk Foster Youth
giving them another avenue for student wice, choice, and collaboration



2022-2023 SPSA Budget Goal Subtotal

State/Federal Dept 0495 Wishon Elementary (Locked)

G1 - Improve academic performance at challenging levels

Action Funding Spending Activity Expense Personnel FTE Vendor / Purpose of Expenditure Budget
G1A1 Title 1 Basic Instruction Teacher-Regu Tutor 0.4375 1033529 - CT to provide Extra Support in 37,508.00
Tier 3 Intervention (G1A1&2)
G1A1 Title 1 Basic Instruction Subagreements California Teaching Fellows Foundation : 14,564.00
California Teaching Fellows Foundation:
CTTF 15% (9TF) Sub Agreement
G1A1 Sup & Conc Instruction Ins Aide-Reg Paraprof, Instructional Asst 0.7500 Instructional Assistant for Kindergarten 47,954.00
Support (G1A1&2)
G1A1 Sup & Conc Instruction Mat & Supp Materials & Supplies, Incentives (All Goals) 97,796.00
G1A1 Sup & Conc Instruction Mat & Supp : Materials & Supplies including, but not 8,254.00
limited to learning recovery and COVID
impact
G1A1 Sup & Conc Instruction Off Eq Lease Office Equipment Lease (RICOH). All Goals 13,705.00
G1A1 Sup & Conc Instruction Direct-Maint Maintenance & Repairs (All Goals) 4,000.00
G1A1 Sup & Conc Instruction Direct-Graph Graphics (G1A1&2, G2A1, G3A2, G5A1) 500.00
G1A1 Sup & Conc Instruction Cons Svc/Oth Personalized Learning Initiative : Material & 10,500.00
Supplies including, but not limited to student
devices and required materials, teacher
required materials, PD for staff, etc.
(G1A1&2, G2A1, G3A1&2, G4A1)
G1A1 Sup & Conc Instructional Supervision & Admii  CI&Tech-Ext Extra Time Clerical 1,571.00
G1A1 LCFF: EL Instruction Teacher-Regu Tutor 0.4375 CT to provide Extra Support in Tier 3 40,504.00
Intervention, EL Support, Learning Recovery
(G1A1&2, G3A1)
G1A1 LCFF: EL Instruction Teacher-Supp ELPAC Assessors (1 for 10 days) 1,500.00
G1A1 LCFF: EL Instruction Mat & Supp Materials & Supplies (no incentives/food) 817.00
G1A1 One-time School Instruction Teacher-Subs Teacher Sub Days (2 MLD & 8 TST) 3,617.00
G1A1 One-time School Instruction Teacher-Supp Teacher Supp. Contracts (G4A1) 1,857.00
G1A1 One-time School Instruction Nc-Equipment Technology NC-Equipment (G1A1&2) 2,780.00
G1A1 One-time School Instruction Subagreements California Teaching Fellows Foundation : 82,526.00
California Teaching Fellows Foundation:
CTTF 85% (9TF) Sub Agreement
G1A1 One-time School Instruction Cons Svc/Oth Personalized Learning Initiative : 10,500.00
Personalized Learning Initiative: Material &
Supplies including, but not limited to student
devices and required materials, teacher
required materials, PD for staff, etc.
(G1A1&2, G2A1, G3A1&2, G4A1)
$380,453.00
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Wishon Elementary 2022-2023- SPSA

Goal 2 - STUDENTS: Expand student centered and real-world learning experiences.

Needs Assessment

School Quality Review

Goal 2 Metrics Required Current Target Actual As Of Target

Fall Climate & Culture student survey - percent favorable in student-centered/real-world experiences domain v 87.23% 2021-2022 93.33%

Step 1: After selecting metrics and targets, analyze the current local indicators (including relevant site data) and when applicable the 'California School Dashboard', review the current SPSA, and current
site budget to conduct a review and analysis and answer the questions below.

n Review current SPSAand Budget. Describe the overall implementation of each action and explain the n Identify resource inequities or other key factors that contributed to the disproportionality of low-performing
effectiveness in achieving the expected outcomes for the metrics in this goal. Include actions that pertain to student groups as it relates to this goal.
students, staff, or families as it relates to this goal and the aligned metrics.

Student-Centered Real World Learning Experience (Site Defined) Percent Favorable Rate

Student-Centered Real World Learning Experience (Site Defined) Percent Favorable Rate Factors that contributed to the disproportionality for subgroups were:

Key factors that contributed to the performance outcomes were:

o Staff Shortages
e After school clubs (Hmong, Technology, Coding, Art, and Book Club etc...) e Bus Transportation Shortages
o Cyber Safety Week (annual) e Student and Staff Attendance
e Hour of Code Week e After school program hold on accepting new applicants due to student absences and staff shortages.
o Field frips in all grade levels focused on student-centered real world learning experience including, ¢ Inconsistent Participation and recruitment of students and staff for clubs and activities
but not limited to supporting the arts, athletics and career enrichment activities. (Fresno At Museum, e Students with special needs are unable to participate in certain events due to medical or physical
Discovery Center, Science Academy, Monterey Bay Aquarium, Virtual Music Field Trip with Imani needs
Gonzalez, Zoo Mobile, Chaffee Zoo, Bricks 4 Kidz, etc.) o District placed a hold on Elementary Sports until further notice
e School related activities Music programs for grades 2-6
o Positive school climate and culture Peer Mentor program
e School Wide Incentive Program: Mustang Bucks
o Materials and supplies
e Guestand Coach speaking in the classroom
e After school program events (Pixie Paint Night, Reptile Ron, etc)

Step 2: For the current year, briefly describe any major differences between the intended and actual implementation of actions and budget expenditures to meet this goal (Intended actions for the current
school year vs. Actual actions that occurred).

As a Designated School with CDC & State Mandated Pandemic Guidelines enforced, it was challenging to implement student-centered real world 