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   ON-SITE ALLOCATION

3010 Title I $72,657 *
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Remaining Title I funds are at the discretion of the School Site Council $70,173
Total Title I Allocation $72,657
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Leavenworth Elementary 2022-2023 - SPSA

Goal 1 - STUDENTS: Improve academic performance at challenging levels.

Needs Assessment

School Quality Review 
School Level Dashboard 

Goal 1 Metrics Required Current Target Actual As Of Target

ELPAC - percentage of students who scored 4 4.88 % 2020-2021 14.98 %

i-Ready ELA D2 proficiency - percentage of students on/above  25.38 % 2021-2022 50.48 %

i-Ready Math D2 proficiency - percentage of students on/above  14.81 % 2021-2022 45.91 %

Step 1: After selecting metrics and targets, analyze the current local indicators (including relevant site data) and when applicable the 'California School Dashboard', review the current SPSA, and current
site budget to conduct a review and analysis and answer the questions below.

1  Review current SPSA and Budget. Describe the overall implementation of each action and explain the
effectiveness in achieving the expected outcomes for the metrics in this goal. Include actions that pertain to
students, staff, or families as it relates to this goal and the aligned metrics.

I-Ready ELA D2 On Level

Leavenworth School implemented a comprehensive and balanced literacy support and intervention program
to promote mastery of literacy skills in grades K-6 to meet grade level state reading, writing, listening and
speaking standards. Response to Intervention (RTI) was modified, due to adhere to COVID protocols, but
occurred regularly. RTI included: I-Ready, differentiated instruction by teacher, and independent practice.
Classified staff and Teaching Fellows supported RTI for students grades K-3, via push in and/or pull out.
Due to the necessity of having to follow COVID protocols, the after school tutoring center was not as well
attended as it was in previous years. Staff available for tutoring was limited due to stressors with COVID
circumstances. Staff members were provided supplemental contracts for tutoring, but student attendance
was low and inconsistent.  Due to the necessity of having to adhere to COVID Safety Protocols, which have
led to quarantines and isolations increasing absences, current data points may not be reliable.

An analysis of 2021-2022 I-Ready data illustrates an 11% gain, from the Fall administration to the Winter
administration, in the number of students that scored On Level (green) in Reading. There has also been a
12.1% decline in the number of students in the At-Risk Tier (red).

I-Ready subgroup growth (Fall administration to Winter administration)

2  Identify resource inequities or other key factors that contributed to the disproportionality of low-performing
student groups as it relates to this goal.

I-Ready ELA D2 On Level

An analysis of our most recent data (Winter administration) illustrated the following percent are On Level
(Green) for our focus subgroups:

School wide I-Ready Reading (744 students): 24.17%
Hispanic (541 students): 23.84%
EL Students (252 students): 8.73%
RFEP: (99 students): 44.44%
Asian (61 students): 23.33%
African American (25 students): 13.04%
SPED Students

DIS (25 students): 0%
RSP (23 students): 0%
SDC (29 students): 0%

Factors and continued supports needed to ensure closing the disproportionality gap for our significant
subgroups:
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Students scoring On Level (green)
School wide growth: 11% increase
Hispanic:12.14% increase
EL Students: 6.57% increase
RFEP: 20.97% increase
Asian: 11.66% increase
African American: 1.93% increase
SPED Students

DIS: 4.35% decrease
RSP: 0%
SDC: 0%

While not currently a metric, it is important to note that an analysis of our historic SBAC 5 year trend data
illustrated a 22% gain in Meeting and Exceeding levels on ELA SBAC. There has also been a 19% decline in
the number of students in the NOT Meeting (red).

Our growth is attributed to the following factors:

Implementation of the District Adopted Language Arts Curriculum (GVC)
Close Reading Strategies Complex Text, Task, and Talk
Differentiated classroom instruction was implemented that aligned to the Common Core State
Standards, ELD Standards, and was driven by the ELA/ELD Framework in all subject areas
Integrated ELD instruction
Implementation of IAB and FIAB assessments in ELA in grades 3-6 by PLC Teams based on data.
Students in grades K-3, scoring significantly below established benchmarks, were provided with
targeted reading interventions. Interventions were provided by the classroom teacher, through RTI in
classroom groupings, and/or Teaching Fellows.
The Teaching Fellows were under the supervision and guidance of the Teacher on Special
Assignment (TSA).
An after-school tutorial center was provided to selected EL, Foster, and Economically Disadvantaged
students to provide support and tutoring. Supplemental contracts were provided for staff to assist
students in the tutorial center.
Supplemental books and reading material were purchased to support student literacy and reading
instruction, in English and Spanish.
To support reading instruction and assessment, computer hardware and accessories were
purchased, repaired, replaced, and upgraded as needed. This included the purchase and/or
installation of equipment such as: computers, monitors, printers, ink cartridges, projector bulbs,
document cameras, smart classroom equipment, cables, batteries or other supplies, as needed, to
address the instructional needs of students and teachers.
To accommodate our large staff, an additional copy machine was leased. The additional machine
accommodated the printing of quality complex texts, the building of frequent common formative
assessments, and continued student support through the printing of primary source materials and
Thinking Maps. This provided students with consistent opportunities to engage with complex texts,
facilitate close reading, and text annotation in service of responding to text (writing).
Materials and supplies including, but not limited to: notebooks, paper, pencils, pens, markers,
crayons, and other associated items, were purchased to support distance learning instruction in all
subject areas and intervention program needs.
Integrated and designated ELD instruction in all subject areas and driven by the ELA/ELD standards
and framework.
Awards and incentives were provided for academic improvement and achievement.

Using data, school will continue to provide and improve interventions for target students identified in
these subgroups (Tier 3). These students will have priority for after school support (tutoring).
PLC Teams will continue to improve instructional supports and provide intervention through the RTI
Process (Tier 1 and 2) as part of the our Multi-Tiered Systems of Support (MTSS).
District funded Home School Liaison and Site funded Bilingual Resource Counselor will continue to
communicate with parents of target students with a focus on EL students to support improved
attendance. Our partially district and site funded CWAS (Child Welfare Attendance Specialist) will also
assist.
To increase student achievement, we will continue to explore ways to increase the inclusion of our
SPED students.
Staff will implement site based targeted Cultural Proficiency training to ensure instruction addresses
the academic and social-emotional needs of our diverse student population.
Ongoing calendared Integrated and Designated EL instruction for all EL students.
The progress of all EL students will continued to be monitored by the English Learner Review Team
(ELRT) and the classroom teacher.
The ELRT will meet with each teacher, in the Fall and Spring, to review EL data and progress.
Research based strategies, that move students toward reclassification, will also be reviewed.
Substitutes will be provided, as needed, to facilitate teacher attendance.
Classroom teachers will have individual Goal Setting Conferences with their EL students.
Continued implementation of the Lab School Keystone Pedagogies.
There will be an ongoing emphasis on SEL instruction and class meetings.
Recognition for displaying Character Counts values, SEL competencies, STAR Pride, and school
rules will be continued. We will also look for ways to expand that recognition.

I-Ready Math D2 On Level

An analysis of our most recent data illustrated the following percent are On Level for our focus subgroups:

School wide I-Ready Reading (744 students): 14.83%
Hispanic (615 students): 14.24%
Asian (61 students): 16.67%
EL Students (252 students): 5.98%
RFEP (99 students): 30.61%
SPED Students

DIS (25 students): 12.5%
RSP (23 students): 0%
SDC (29 students): 0%

African American (25 students): 12.5%

Factors and continued supports needed to ensure closing the disproportionality gap for our significant
subgroups:

Using data, school will continue to provide and improve interventions for target students identified in
these subgroups (Tier 3). These students will have priority for after school support (tutoring).
PLC Teams will continue to improve instructional supports and provide intervention through the RTI
Process (Tier 1 and 2) as part of our MTSS model.
District funded Home School Liaison and Site funded Bilingual Resource Counselor will continue to
communicate with parents of target students to support improved attendance. Our partially district
and site funded, CWAS (Child Welfare Attendance Specialist) will also assist.
To increase student achievement, we will continue to explore ways to increase the inclusion of our
SPED students.
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PLC teams responded to CFA outcomes for students after analyzing data and prescribed next steps
to support student learning.
The Teaching Fellows, under the supervision and guidance of the TSA, provided additional
interventions to identified EL students, foster students, and economically disadvantaged students.

I-Ready Math D2 On Level

An analysis of 2021-2022 I-Ready data illustrates a 9% gain, from the Fall administration to the Winter
administration, in the number of students that scored On Level (green) in Math. There has also been a
20.08% decline in the number of students in the At-Risk Tier (red).

I-Ready subgroup growth (Fall administration to Winter administration)

Students scoring On Level (green)
School wide growth: 9% increase
Hispanic: 8.11% increase
EL Students: 4.27% increase
RFEP: 20.41% increase
Asian: 13.22% increase
African American: 9.34% increase
SPED Students

DIS: 8.33% decrease
RSP: 0%
SDC: 0%

While not currently a metric, it is important to note that an analysis of our historic SBAC 5 year trend data
illustrated a 17% gain in Meeting and Exceeding levels on MATH SBAC. There has also been a 13% decline
in the number of students in the NOT Meeting (red).

This grow this attributed to the following:

Students were provided with differentiated instruction that is aligned to grade level standards and
incorporates the eight mathematical practices. Instruction incorporated the following, as appropriate:

Students were instructed using the district adopted Go Math Curriculum with a focus on
ensuring the Think Smarter and Go Deeper problems were used regularly.
The use of manipulatives to aid in mathematical problem solving and build conceptual
understanding.
Instruction to support Close Reading Strategies to deconstruct math word problems so
students are prepared to respond to complex math.
Integrated ELD instruction to support mathematical concepts
As needed, designated ELD instruction in Math for English Learner Students to support
building math vocabulary and concepts. Grades 1-6 implemented the site developed Math
Claims Sheet to further develop our students ability to respond to rigorous math problems
using the Mathematical Practices and Math Claims.
Implementation of IAB and FIAB assessments in Math in grades 3-6 by PLC teams based on
data.

In order to meet grade level standards in math; students must be able to proficiently read, write, and
explain their thinking. As a result, students in grades K-6, scoring significantly below established
benchmarks, were provided with targeted reading/math interventions. (Tier 1 and Tier 2)
Interventions were provided by the classroom teacher, through RTI in classroom groupings, and/or
Teaching Fellows. The Teaching Fellows were under the supervision and guidance of the TSA.
An after school tutoring center was provided to selected students to provide support and assistance

Staff will implement site based targeted Cultural Proficiency training to ensure instruction addresses
the academic and social-emotional needs of our diverse student population.
Ongoing calendared Integrated and Designated EL instruction for all EL students.
The progress of all EL students will continued to be monitored by the English Learner Review Team
(ELRT) and the classroom teacher.
The ELRT will meet with each teacher, in the Fall and Spring, to review EL data and progress.
Research based strategies, that move students toward reclassification, will also be reviewed.
Substitutes will be provided, as needed, to facilitate teacher attendance.
Classroom teachers will have individual Goal Setting Conferences with their EL students.
Continued implementation of the Lab School Keystone Pedagogies.
There will be an ongoing emphasis on SEL instruction and class meetings.
Recognition for displaying Character Counts values, SEL competencies, STAR Pride, and school
rules will be continued. We will also look for ways to expand that recognition.

EL Reclassification Rate

Factors and continued supports needed to ensure closing the disproportionality gap for our EL students:

PLC teams need to increase and improve their analysis and of EL data to continue to provide and
improve interventions for EL students.
EL students will have priority for after school support (tutoring). PLC Teams will continue to improve
instructional supports to their EL students and provide intervention through the RTI Process (Tier 1
and 2).
District provided Home School Liaison and Site funded Bilingual Resource Counselor will continue to
communicate with parents of target EL students to support improved attendance.  Our partially district
and site funded, CWAS (Child Welfare Attendance Specialist) will also assist.
We realize that students must be given more opportunities to engage in meaningful and rich
discourse that is grounded in text and tasks that are aligned to the grade level content and ELD
standards.
Ongoing calendared Integrated and Designated EL instruction for all EL students.
The progress of all EL students will continued to be monitored by the English Learner Review Team
(ELRT) and the classroom teacher.
The ELRT will meet with each teacher, in the Fall and Spring, to review EL data and progress.
Research based strategies, that move students toward reclassification, will also be reviewed.
Substitutes will be requested, as needed, to facilitate teacher attendance.
Classroom teachers will have individual Goal Setting Conferences with their EL students.
Continued implementation of the Lab School Keystone Pedagogies.
There will be an ongoing emphasis on SEL instruction and class meetings.
Recognition for displaying Character Counts values, SEL competencies, STAR Pride, and school
rules will be continued. We will also look for ways to expand that recognition.
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with homework in Math and ELA.
To increase student’s mathematical skills and understanding, approved software and internet
subscriptions were utilized to support the individualized needs of students.
To support math instruction and assessment, computer hardware and accessories were purchased,
repaired, replaced, and upgraded as needed. This included the purchase and/or installation of
equipment such as: computers, monitors, computer carts, printers, ink cartridges, projectors,
projector bulbs, document cameras, smart classroom equipment, cables, batteries or other
supplies, as needed, to address the instructional needs of students and teachers.
To accommodate our large staff, an additional copy machine was leased. The additional machine
accommodated the printing of quality complex texts, the building of frequent common formative
assessments, and continued student support through the printing of primary source materials and
Thinking Maps. This provided students with consistent opportunities to engage with complex texts,
facilitate close reading, and text annotation (within math problems).
Classroom materials and supplies including, but not limited to: notebooks, paper, pencils, pens,
markers, crayons, and other associated items, were purchased to support instruction in all subject
areas and intervention program needs.
Awards and incentives were provided for academic improvement and achievement.

EL Reclassification Rate

An analysis of our 5 year EL Reclassification rate is as follows:

2016-2017 - 13.7%Reclassificationrate for all grade levels
2017-2018 - 4%Reclassificationrate for all grade levels
2018-2019 -16%Reclassificationrate for all grade levels
2019-2020 - 7.2%Reclassificationrate for all grade levels (ELPAC incomplete due to pandemic)
2020-2021 -5.98% Reclassification for all grade levels

Key Factors that impact reclassification growth:

EL students continue to develop and build their English Language Proficiency to be able to meet the
demands of a grade level assessment and reach grade level proficiency while being classified as an
EL student.
In 2017-2018 school year we transitioned from taking the CELDT to the new ELPAC assessment,
this transition impacted our reclassification results, compared to previous year.
EL students have struggled to demonstrate high levels of writing skills to be able to meet the
demands of grade level district and state assessments.
In looking at previous assessment results, we realize that our EL students struggle with the listening
and speaking sections of their ELPAC assessment. We will continue to focus on these areas, as we
prepare students for taking the ELPAC.
We realize that students must be given more opportunities to engage in meaningful and rich
discourse.
Due to the pandemic, we have been unable to get consistent and reliable assessment data, on
which reclassification is based.

Step 2: For the current year, briefly describe any major differences between the intended and actual implementation of actions and budget expenditures to meet this goal (Intended actions for the current
school year vs. Actual actions that occurred).
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While most of the actions were maintained, there were changes in some of the details of how the actions would be implemented. Some of those details were as follows: Teacher planning days were canceled, due to agreements
between FTA and district in regards to increased teacher planning time, therefore deeming those planning days not necessary. To accommodate changes that occurred, due to distance learning, unused budgetary amounts were
reallocated, as approved by the School Site Council (SSC). Due to the pandemic, the 2020 SBAC assessment was canceled and the 2021 SBAC assessment has been adjusted. We will be receiving the data for these metrics at a
later time.

Step 3: As a result of the analysis from Steps 1 and 2, describe any changes that will be made (next school year) in this goal, annual metrics, and actions to achieve this goal. Identify where those
changes can be found in the upcoming 2022-23 SPSA.

Due to the historic success of our identified actions, we will continue to implement the actions and strategies that have led to that success. While we will not receive SBAC data until later in the year, thus not being able to use it as
an official metric, we will still refer to our historic SBAC trend data, to aid us in determining instructional strategies and budgetary expenditures. Based on the input from staff, parents, and students, it will be important to address the
specific needs of students, as they continue adjusting to their return to on-campus instruction. Resources will be allocated to address specific concerns and needs that have developed, as a result of students being involved in
distance learning since March 2020. We will utilize current input and data to determine strategies, personnel, and actions, to address the anticipated academic and social emotional needs or our students. We will also utilize data
and teacher input, to address the anticipated instructional needs and priorities, as we continue to adapt to the return of on-site learning. This focus will be reflected in all goals and actions of our SPSA.

While we will continue to maintain actions and strategies that have been historically successful, based on the feedback from staff and parents, the following will be prioritized in our SPSA:

After school tutoring supports for students (Goal 1, Actions 1, 2, 3, and 4)
Social emotional supports for students (Goal 1, Actions 1, 2, 3, and 4;Goal 2, Actions 1 and 2)
We will increase the number of Teaching Fellows to provide more student support and engagement. (Goal 1, Action 1, 2, 3, and 4;Goal 2, Action 2)
Supplemental contracts for teacher vertical articulation. (Goal 1, Actions 1, 2, 3, and 4)
Increased opportunities for parent involvement and participation (Goal 1, Actions 1, 2, 3, and 4)
Increased classroom instructional support and intervention for students (Goal 1, Actions 1, 2, 3, and 4)
Material and supplies (Goal 1, Actions 1, 2, and 3)
Technology updates and replacement (Goal 1, Actions 1, 2, 3, and 4)
Expansion of student centered and real-world learning experiences (Goal 1, Actions 1, 2, and 3;Goal 2, Action 1)
Health and safety supplies, as needed (Goal 1, Actions 1, 2, 3;Goal 2, Actions 1 and 2;Goal 3, Action 1)
To build upon the successful strategies and resources that were implemented, district approved software, subscriptions, and/or site licenses will be purchased to support student intervention and instruction. (Goal 1,
Actions 1, 2, 3, and 4)

Step 4: Educational Partner Involvement. Share the data and analysis with the School Site Council (SSC), English Learner Advisory Committee (ELAC) and school staff, as required. Record feedback and
suggestions from each group below.

1  SSC:

During our SSC meetings this year we have routinely reviewed
budget, SPSA actions, and student data. During our analysis and
discussion, SSC board members and parents provided the
following feedback:

Parent ratings were based on the following descriptors:

1 star = not important at all

2 stars = not very important

2  ELAC:

During our ELAC meetings this year we have routinely reviewed
budget, SPSA actions, and student data. ELAC members and
parents were informed of the following ways to support the social-
emotional and academic needs of our students:

After school tutoring for students.
SEL support for students in the form of mentoring and
counseling for students.
Access to technology for students.

3  Staff:

To provide input and feedback, all teachers were provided with the
opportunity to complete a survey regarding the site budget, allocation
of resources, and the SPSA. The feedback received from the survey
results was also shared with our SSC and ELAC.

Teacher ratings were based on the following descriptors:

1 star = not important at all

2 stars = not very important
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3 stars = somewhat important

4 stars = important

5 stars = very important

After school tutoring for students = 4.63 stars
Social emotional supports and instruction for students
(Family Foundations Counseling and mentoring supports) =
4.63 stars
Technology and educational website subscriptions to
support learning at school and at home = 4.00 stars
English Learner (EL) tutoring and instructional supports =
4.25 stars
Additional classroom instructional support and intervention
for students. (Funding personnel such as Teaching Fellows
and the site Teacher on Special Assignment.) = 4.50 stars
Materials and supplies to support student instruction and
learning = 4.00 stars
Fund staff to support, encourage, and promote parent
participation. (Examples include: translators, babysitting for
parent meetings) = 4.08 stars
Engagement activities considered most valuable for
students. 

Noontime League 63%
Student Clubs 75%
After School Extra-Curricular Activities 79%
Talent Time 63%
Character Count Reward Assemblies 38%
Engagement Days 63%
Other 8%- volunteer opportunities, folklorico, school
trips, outdoor play, after school program

Opportunities for parent involvement, to support their child's
education. 

Parent Coffee Hours 38%
Parent Workshops 42%
Parent Volunteer Opportunities 58%
Parent Meetings 63%
Other 8%- parent workshops on testing by district,
parent involvement on trips, Parent workshops at
lunch or after school, after school program
opportunities, increase in parent meetings

Additional SSC Input and Feedback:

The SSC was in agreement with the priorities that were reflected in
the Student, Parent, and Teacher Surveys.

Engagement activities for students (ex. Talent Time ,
structured recess activities, and Noon Time League).
English Learner (EL) supports and monitoring of EL
progress by teachers and English Learner Review School
Team.
Promoting and supporting literacy at school and home
Additional support, using Teaching Fellows, to support
student learning.
Parents were in agreement with the supports that were
discussed.

Additional ELAC Input and Feedback

Parents of English Learners completed a Needs Assessment
Survey where they shared the needs for:

English Learner Parents

help with homework
Information on how to help their child with homework and
good study habits
Parenting skills (disciplining child and/or having high
expectations)
Information on how to prepare for a successful parent
teacher conference
Information on rights and responsibilities as a parent
Information on services provided by the school and school
district

English Learner Students

Encouragement to be successful academically
High expectations from school personnel
Additional learning opportunities (summer school. tutoring,
before or after school programs)
How to get involved in extra curricular activities

3 stars = somewhat important

4 stars = important

5 stars = very important

Teaching Fellows to support instruction and intervention- 4.5
Stars

Increase number of Teaching Fellows- 81% said yes
A Spanish speaking Home School Liaison- 4.81 Stars
Teacher on Special Assignment (TSA)- 4.69 Stars
Technology needs and replacements- 5 Stars
Materials and Supplies- 4.88 Stars
Additional Copy Lease- 100% said yes
Supplemental Contracts for After School Tutoring- 4.5 Stars
After School Extra-Curricular Activities- 4.31 Stars
District Approved Online Subscriptions- 4.56 Stars
Family Foundations Clinician- 4.75 Stars
Increase number of days for Clinician- 94% said yes
Mentoring for Students using Hand in Hand Mentoring- 3.88
Stars
Mentoring through Teaching Fellows- 63% said yes
Bilingual Hmong Resource Counselor- 4.56 Stars

Additional Input

Increase in Social Emotional Supports (counseling, social
worker)
Increase in supplies for Art and Science
Improved system for students in need of high tiered support
Computers, technology in the classrooms
Increase in Teaching Fellows and para aide supports in
classrooms

In addition to the staff feedback, we also collected feedback from
Leavenworth Elementary for the 2022-2023- SPSA from students
in grades 1-6. The students rated the following as actions
that they feel are important to consider as development is done:

more sports
improved lunches
water option for lunch
additional clubs and activity opportunities for students
more opportunities for after school tutoring
supports against bullying
continued need for a counselor, mentor, teacher helpers,
Noon League Teams
Need for educational programs such as Clever, BrainPop,
Minecraft, Typing Club, Prodigy, Epic, Kahoot
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Action 1
Title: Reading by Third Grade (Literacy)

Reading (Literacy) By 3rd Grade: An analysis of our data shows that it is imperative to remain focused on ensuring that students are able to read, comprehend, and respond to grade level text, by the end of third grade. To meet this goal,
the following actions will be taken:

PLCs  will implement a comprehensive reading program (Tier I) and provide intervention (Tier II and III) with an emphasis on early literacy in grades TK-2
PLCs will utilize the GVC (Guaranteed Viable Curriculum) to implement school-wide reading strategies (Tier I) and provide interventions (Tier II and III) to achieve our goal of all students reading by 3rd grade

Students

The staff will continue to implement the strategies from Lab School Professional Learning, focused on the implementation of the ELA/ELD Framework. As a result, the following actions will be areas of focus and development:
(Tier I and Tier II) 

Every PLC Team will plan instruction using Common Core Standards and the ELD Standards.
There will be daily Integrated ELD and Designated ELD instruction to serve EL students.
Implementation of the Teaching and Learning Cycle as evidenced by consistent implementation of the Keystone Pedagogies.
There will be opportunities for deep student academic discourse throughout the day.

The site will continue to implement school-wide close reading comprehension strategies, as outlined in the Ann Leavenworth Grade Level Close Reading Agreements, and implement strategies from Making Thinking Visible.
(Tier I)
Teachers, in collaboration with PLC Teams, will focus on developing, implementing, and analyzing Common Formative Assessments (CFAs) to routinely monitor student learning aligned to Reading and Literacy. (Tier I)
All students in grades K-6 will take three (Beginning of Year, Midyear, and End of Year) i-Ready Benchmark Assessments. (Tier I)
Using data, school will continue to provide and improve interventions for students with the highest need. (Tier III).
The site will provide targeted instruction and interventions focused on foundational reading skills and phonemic awareness, to support struggling readers. (Tier II and Tier III)
Teaching Fellows, under the direction and supervision of the site funded TSA, will be utilized to provide instructional supports, as identified and allocated by the site MTSS team. The MTSS team will be comprised of the Principal,
VP,  TSA, and Instructional Coach. (Tier II and Tier III)
Teaching Fellows, under the supervision and guidance of the TSA, may also push into classes to provide instructional supports. (Tier II and Tier III) 
Classroom instruction (Tier I) will focus on complex text, task, and talk that is aligned to the ELA/ELD Framework using the District Adopted Guaranteed and Viable Curriculum (Wonders and Maravillas).
To address reading gaps and accelerate growth, students will spend 45 minutes per week engaging in i-Ready lessons on the computer. (Tier I)
Utilizing supplemental contracts, we will offer an After School Tutoring Center, based on data to support student learning. We will be intentional about monitoring data from our subgroups (ie. African American, SPED students,
Foster Youth, and English Learner Students) and including them in after school tutoring, as needs are identified. (Tier II and Tier III)
District approved, standards based curriculum will be utilized to provide Tier II and Tier III interventions to identified students.
Teachers, in collaboration with their PLC Teams, will continue to use identified texts to create complex tasks that are aligned to depth of the Common Core State Standards (CCSS).(Tier I)
Teachers, in collaboration with PLC Teams, will routinely focus on developing, implementing, and analyzing Common Formative Assessments (CFAs) to monitor student learning aligned to Reading and Literacy. (Tier I)
The Targeted Support Team (TST) will be utilized to provide identified students with targeted supports, to increase academic and social emotional growth. The TST will be comprised of site admin members, the Restorative
Practices Counselor, Home School Liaison (district funded), Bilingual Resource Counselor (site funded), the Child Welfare and Attendance Specialist (site and district funded), and the Family Foundations Clinician (site
funded) (Tier II and Tier III). 

Staff 

New staff will provided PL opportunities that focus on the implementation of site based strategies and initiatives.
Teachers may be provided supplemental contracts for extra PLC planning time, as determined by site administrators.
Dual Immersion teachers may be provided supplemental contracts for PLC vertical articulation, as determined by site administrators.
The focus of ELA instruction and PLC work in grades K-2 will address IPG (Instructional Practice Guide) tenets 2B,2C, and 3.
The staff will continue to utilize strategies from Leading with Learning Lab School professional development; focused on the implementation of the ELA/ELD Framework. 
Subs may be provided, to allow teachers to observe best practices in other classrooms, or attend training, as determined by site administrators.
To develop plans for Tier I, Tier 2, and Tier 3 students, substitute teachers may be provided for staff collaboration and planning, data analysis, goal setting, data chats, and SST meetings.
Staff will deepen the implementation of site based Culturally Proficient Teaching training, to ensure instruction addresses the needs of our diverse student population.

Action Details:
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Explain the Progress Monitoring and data used for this Action

Families

Parents will be informed of student expectations, progress and achievement through the following: parent conferences, Back to School Night, Open House, grade level student engagements, Coffee Hours, and Principal
Updates. 
Teachers will routinely communicate with parents, regarding student progress.
Learning opportunities will be provided for parents, centered around standards based literacy strategies.
Home School Liaison, Bilingual Resource Counselor, and CWAS will continue to communicate with parents of target students to support improved attendance and participation.

SMART Goal: By the end of the 2022-2023 school year, the percentage of students in each individual grade level will increase reading proficiency as follows:

1. Fifty percent (50%) of kindergarten students will meet the i-Ready end of year grade level benchmark.
2. Fifty-five percent (50%) of first grade students will meet the i-Ready end of year grade benchmark.
3. Sixty percent (50%) of second grade students will meet the i-Ready end of year grade level benchmark.

Reasoning for using this action:  Strong Evidence  Moderate Evidence  Promising Evidence

Details: Explain the data which will specifically monitor progress toward each indicator target
1. Classroom supervision and walkthroughs using Instructional Practice Guide (IPG)
2. District Assessment Data and i-Ready assessment results
3. District and grade level benchmark assessment profiles
4. Student/teacher goal setting and monitoring
5. English Learner Review Team (ELRT) notes
6. MTSS and TST Team Atlas reports
7. Atlas and district data reports
8. Parent participation in conferences and learning opportunities (sign-in sheets) 
9. Staff participation in trainings that focus on site and district initiatives. (calendars, agendas, Atlas reports,

and sign-in sheets.)

 

Owner(s):
1. Administrators
2. PLC Teams/Leads and ILT
3. PLC Teams/Leads and ILT/Admin
4. PLC Teams/Leads and ILT and Students
5. Teacher on Special Assignment (TSA)
6. Administrators, TSA, and RCA
7. Administrators
8. Teachers, TSA, parents, HSL, BRCA, and

CWAS
9. Administrators, TSA, and Instructional Coach

Timeline:
1. Ongoing
2. Quarterly
3. Fall and Spring
4. Ongoing
5. Fall and Spring
6. Quarterly
7. Ongoing
8. Fall and Spring
9. Monthly

Implementation of the District Adopted Language Arts Curriculum (GVC). Funds will be made available to purchase additional components, if deemed necessary by site leadership.
Resources will be provided to support: Close Reading Strategies, tasks focused on Complex Text, Task, and Talk, Thinking Maps, Making Thinking Visible strategies, and student discourse strategies are  utilized across the
curriculum.
Students in grades K-3, scoring significantly below established benchmarks, will be provided with targeted reading Interventions. Interventions will be provided by the classroom teacher, RTI, or deployment.
Site funded Teaching Fellows, under the direction and supervision of the site funded TSA, will be utilized to provide instructional supports, as identified and allocated by the site MTSS team. The MTSS team will be comprised of
the Principal, VP, TSA, and Instructional Coach.
Resources to support differentiated classroom instruction that is aligned to the Common Core State Standards, ELD Standards, and driven by the ELA/ELD Framework in all subject areas.
To increase student literacy and comprehension, i-Ready will be utilized to support the individualized needs of students.
Utilizing supplemental contracts, we will offer an After School Tutoring Center, based on data to support student learning. We will be intentional about monitoring data from our subgroups (i.e. African American, SPED students,
Foster Youth, and English Learner Students) and including them in after school tutoring, as needs are identified.
Supplemental contracts will be provided for classified and certificated staff to assist students in the after school tutoring.
Supplemental books and reading materials may be purchased to support student literacy and reading instruction, in English and Spanish.
To build upon the successful strategies and resources that were implemented during distance learning, district approved software, subscriptions, and/or site licenses will be purchased to support student intervention and
instruction.

Describe Direct Instructional Services to students, including materials and supplies required (curriculum and instruction):
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To support reading instruction and assessment, computer hardware and accessories will be purchased, repaired, replaced, and upgraded as needed. This will include the purchase and/or installation of equipment including,
but not limited to: computers, computer carts, monitors, headphones, printers, ink cartridges, projectors, projector bulbs, document cameras, smart classroom equipment, cables, batteries or other supplies, as needed.
To accommodate our large staff, an additional copy machine will be funded. The additional machine will accommodate the printing of quality complex texts, the building of frequent common formative assessments, and
continued student support through the printing of primary source materials and Thinking Maps. This will provide students with consistent opportunities to engage with complex texts, facilitate close reading, and text annotation.
Classroom materials and supplies including, but not limited to the following: books, notebooks, paper, pencils, pens, markers, crayons, and other associated items, will be purchased to support instruction in all subject areas
and intervention programs.
Resources may be purchased to support teacher development in planning and instruction. The resources may be purchased through approved vendors or FUSD Graphics.
To support instruction, funds will be made available for equipment maintenance and installation.
Books that support site professional learning initiatives may be purchased to support professional learning.
Rewards and incentives may be provided for academic improvement and achievement.
Materials and resources that support Integrated and Designated ELD instruction in all subject areas and driven by the ELA/ELD Framework.
Furniture may be purchased to promote deeper student discourse and engagement. (Examples include, but are not limited to: flexible seating, individual desks, etc.)
To improve student achievement, learning opportunities will be provided for parents, centered around standards based literacy strategies. Materials and supplies, including food, may be purchased to support parent meetings,
trainings, and other engagement opportunities. In addition, services, such as babysitting and translation, may be provided, to enable parents to engage in meetings and conferences.
In support of student learning and safety, funds will be made available for the maintenance and installation of site funded equipment and technology.

The English Learner Review Team (ELRT) will meet in the Fall and Spring to review student progress, data,
and to create and monitor action plans. Subs will be made available so teachers can attend.
Integrated and designated ELD instruction in all subject areas and driven by the ELA/ELD Framework.
Continued implementation of the Lab School Keystone Pedagogies.
Supplemental contracts, will be provided for articulation between Dual Immersion teachers.
Teaching Fellows, under the supervision and guidance of the TSA, will provide additional intervention to
identified EL students, foster, and economically disadvantaged students.
After school tutoring will be provided to selected EL, Foster, and Economically Disadvantaged students, to
provide support and assistance with homework and tutoring.
As part of the Targeted Support Team (TST), the district funded Home School Liaison (Spanish), site
funded Bilingual Resource Counselor (Hmong), and partially district/site funded CWAS will communicate
with parents of EL students, as needed, to support improved attendance and participation.
Opportunities for parent engagement through ELAC, Parent Coffee hours, and other learning opportunities
for parent of EL students, will be provided. POs and Direct Food Services contracts may be used to provide
food and refreshments, for those meetings.

Specify enhanced services for EL students:

Based on our data, the following actions will be taken to address the specific needs of our targeted groups
(African American, Asian, Hispanic, EL, Socioeconomically Disadvantage (SED), and Students with Disabilities
(SWD):

Foundational reading skills instruction, as aligned to the GVC, will remain a focus in grades TK-2.
Targeted support for Tier II and Tier III students, using the Multi-Tiered Systems of Support model (MTSS),
through grade level RTI, will be implemented in TK-6th grade to address the needs of students that are low
performing. 
Teaching Fellows, under the supervision and guidance of the TSA, will provide additional classroom
supports, allowing intervention to be provided to identified EL students, foster, and economically
disadvantaged students.
After school tutoring will be provided to selected EL, Foster, and Economically Disadvantaged students to
provide support and assistance with homework and tutoring. (Supplemental contracts will be created, as
needed.)
A district funded Home School Liaison (Spanish), site funded Bilingual Resource Counselor (Hmong), and
partially district and site funded CWAS will continue to communicate with parents of target students to
support improved attendance and participation. 
To promote students attendance and achievement, mileage reimbursement for home visits will be made
available to approved staff.
The Targeted Support Team (TST) will be utilized provide identified students with targeted supports, to
increase academic motivation and growth. The TST will be comprised of the site admin members,
Restorative Practices Counselor, Home School Liaison (district funded), Bilingual Resource Counselor
(site funded), the Child Welfare and Attendance Specialist (site and district funded), and the Family
Foundations Clinician (site funded). 
To increase student achievement, we will continue to explore ways to increase the inclusion of our SPED
students.
Staff will deepen the implementation of site based targeted Cultural Proficiency training to ensure
instruction addresses the academic and social-emotional needs of our diverse student population.

Specify enhanced services for low-performing student groups:
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Action 2
Title: SBAC/CAASPP ELA Meeting and Exceeding

SBAC/CAASPP ELA Meeting and Exceeding: Although we do not have current SBAC data, the state has resumed the SBAC assessment for the 21-22 school year. Upon the completion and reporting of scores of the assessment, SBAC
results will once again be a significant metric to measure academic performance. To increase the percentage of students who meet or exceed standards on the ELA portion of the SBAC, we will continue to focus upon our students’
ability to read, comprehend, and respond (writing) to grade level complex text. To accomplish this, we will implement the following:

PLCs  will implement a comprehensive reading program (Tier I) and provide intervention (Tier II and III) with an emphasis on reading, comprehending, and responding to complex text.
PLCs will utilize the GVC (Guaranteed Viable Curriculum) to implement school-wide reading strategies (Tier I) and provide interventions (Tier II and III) to achieve our goal of students meeting and exceeding standards on the
SBAC.

Students

Instruction will be grounded in the CCSS and SBAC Claims and Targets. (Tier I) 
The staff will continue to implement the strategies from Lab School Professional Learning, focused on the implementation of the ELA/ELD Framework. As a result, the following actions will be areas of focus and development:
(Tier I and Tier II) 

Every PLC Team will plan instruction using Common Core Standards and the ELD Standards.
There will be daily Integrated ELD and Designated ELD instruction to serve EL students.
Implementation of the Teaching and Learning Cycle as evidenced by consistent implementation of the keystone pedagogies.
There will be opportunities for deep student academic discourse throughout the day.

The site will continue to implement school-wide close reading comprehension strategies, as outlined in the Ann Leavenworth Grade Level Close Reading Agreements, and implement strategies from Making Thinking Visible.
(Tier I)
Teachers, in collaboration with PLC Teams, will focus on developing, implementing, and analyzing Common Formative Assessments (CFAs) to routinely monitor student learning aligned to Reading and Literacy. (Tier I)
To address learning gaps and accelerate growth, students will spend 45 minutes per week engaging in i-Ready lessons on the computer. (Tier I)
Teachers, in collaboration with PLC Teams will plan instruction using the learning from our Claims and Targets work in ELA. (Tier I)
Using data, school will continue to provide and improve interventions for students with the highest need, including after school tutoring (Tier III).
PLC Teams will continue to improve instructional supports and provide intervention through the RTI Process. (Tier II and Tier III)
Teaching Fellows, under the direction and supervision of the TSA, will be utilized to provide instructional supports, as identified and allocated by the site MTSS team. The MTSS team will be comprised of the Principal, VP,  TSA,
and Instructional Coach. (Tier II and Tier III)
Teaching Fellows, under the supervision and guidance of the TSA, may also push into classes to provide instructional supports. (Tier II and Tier III) 
Classroom instruction will focus on complex text, task, and talk that is aligned to the ELA/ELD Framework using the District Adopted Guaranteed and Viable Curriculum (Wonders and Maravillas). (Tier I)
To build upon the successful strategies and resources that were implemented during distance learning, district approved software, subscriptions, and/or site licenses will be purchased to support student intervention and
instruction. (Tier I and Tier II)
Targeted instruction and interventions, focused on foundational reading skills and phonemic awareness, will be provided to support struggling readers. (Tier II and Tier III)
IAB and FIAB assessments will be implemented in grades 3 - 6. Grade level PLCs will determine which IABs or FIABs to implement, based on their grade level essential standards and student needs. (Tier I)
Utilizing supplemental contracts, we will offer an After School Tutoring Center, based on data to support student learning. We will be intentional about monitoring data from our subgroups (ie. African American, SPED students,
Foster Youth, and English Learner Students) and including them in after school tutoring, as needs are identified. (Tier II and Tier III)
District approved, standards based, curriculum will be utilized to provide interventions to identified students. (Tier II and Tier III)
Teachers, in collaboration with their PLC Teams, will continue to use identified texts to create complex tasks that are aligned to depth of the CCSS. (Tier I)
Teachers, in collaboration with PLC Teams, will routinely focus on developing, implementing, and analyzing Common Formative Assessments (CFAs) to monitor student learning aligned to Reading and Literacy (Tier I)
The Targeted Support Team (TST) will be utilized to provide identified students with targeted supports, to increase academic and social emotional growth. The TST will be comprised of the site admin members, Restorative
Practices Counselor, Home School Liaison (district funded), Bilingual Resource Counselor (site funded), the Child Welfare and Attendance Specialist (site and district funded), and the Family Foundations Clinician (site
funded) (Tier II and Tier III).

Staff

New staff will provided PL opportunities that focus on the implementation of site based strategies and initiatives.
Teachers may be provided supplemental contracts for extra PLC planning time, as determined by site administrators.
Dual Immersion teachers may be provided supplemental contracts for PLC vertical articulation, as determined by site administrators.

Action Details:
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Explain the Progress Monitoring and data used for this Action

The focus of ELA instruction and PLC planning, in grades K-6, will address IPG (Instructional Practice Guide) tenets 2B,2C, and 3.
Resources may be purchased to support teacher development in planning and instruction. The resources may be purchased through approved vendors or FUSD Graphics. 
Subs may be provided, to allow teachers to observe best practices in other classrooms, or attend training, as determined by site administrators.
To develop plans for Tier I, Tier 2, and Tier 3 students, substitute teachers may be provided for staff collaboration and planning, data analysis, goal setting, data chats,  and SST meetings.
Staff will deepen the implementation of site based Culturally Proficient Teaching training, to ensure instruction addresses the needs of our diverse student population.

Families

Parents will be informed of student expectations, progress and achievement through the following: parent conferences, Back to School Night, Open House, grade level student engagements, Coffee Hours, and Principal
Updates. 
Teachers will routinely communicate with parents, regarding student progress.
Learning opportunities will be provided for parents, centered around standards based literacy strategies.

Materials and supplies, including food, may be purchased to support parent meetings and trainings.
Home School Liaison, Bilingual Resource Counselor, and CWAS will continue to communicate with parents of target students to support improved attendance and participation.

SMART Goal:

By June 2023, 50% of students, in grades 3 though 6 will meet or exceed standards on the ELA SBAC, as measured by district data reports.

Reasoning for using this action:  Strong Evidence  Moderate Evidence  Promising Evidence

Details: Explain the data which will specifically monitor progress toward each indicator target
1. Classroom supervision and walkthroughs using Instructional Practice Guide (IPG)
2. District Assessment Data and i-Ready assessment results
3. District and grade level benchmark assessment profiles
4. Student/teacher goal setting and monitoring
5. English Learner Review Team (ELRT) notes
6. MTSS and TST Team notes and Atlas reports
7. Atlas and district data reports
8. Parent participation in conferences and learning opportunities (sign-in sheets) 
9. Staff participation in trainings that focus on site and district initiatives. (calendars, agendas, Atlas reports,

and sign-in sheets.)

Owner(s):
1. Administrators
2. PLC Teams/Leads and ILT
3. PLC Teams/Leads and ILT/Admin
4. PLC Teams/Leads and ILT and Students
5. Teacher on Special Assignment (TSA)
6. Administrators, TSA, RCA, and Instructional

Coach
7. Administrators
8. Teachers, TSA, parents, HSL, BRCA, and

CWAS
9. Administrators, TSA, and Instructional Coach

Timeline:
1. Ongoing
2. Quarterly
3. Fall and Spring
4. Ongoing
5. Fall and Spring
6. Quarterly
7. Ongoing
8. Fall and Spring
9. Monthly

Implementation of the District Adopted Language Arts Curriculum (GVC). Funds will be made available to purchase additional components, if deemed necessary by site leadership.
Resources will be provided to support: Close Reading Strategies, tasks focused on Complex Text, Task, and Talk, Thinking Maps, Making Thinking Visible strategies, and student discourse strategies are  utilized across the
curriculum.
Students scoring significantly below established benchmarks, will be provided with targeted reading Interventions. Interventions will be provided by the classroom teacher, RTI, or deployment.
Site funded Teaching Fellows, under the direction and supervision of the site funded TSA, will be utilized to provide instructional supports, as identified and allocated by the site MTSS team. The MTSS team will be comprised of
the Principal, VP, TSA, and Instructional Coach.
Resources to support differentiated classroom instruction that is aligned to the Common Core State Standards, ELD Standards, and driven by the ELA/ELD Framework in all subject areas.
To increase student literacy and comprehension, i-Ready will be utilized to support the individualized needs of students.
Utilizing supplemental contracts, we will offer an After School Tutoring Center, based on data to support student learning. We will be intentional about monitoring data from our subgroups (i.e. African American, SPED students,
Foster Youth, and English Learner Students) and including them in after school tutoring, as needs are identified.

Describe Direct Instructional Services to students, including materials and supplies required (curriculum and instruction):
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To support instruction, funds will be made available for equipment maintenance and installation.
Supplemental books and reading materials may be purchased to support student literacy and reading instruction, in English and Spanish.
To build upon the successful strategies and resources that were implemented during distance learning, district approved software, subscriptions, and/or site licenses will be purchased to support student intervention and
instruction.
To support reading instruction and assessment, computer hardware and accessories will be purchased, repaired, replaced, and upgraded as needed. This will include the purchase and/or installation of equipment including,
but not limited to: computers, computer carts, monitors, headphones, printers, ink cartridges, projectors, projector bulbs, document cameras, smart classroom equipment, cables, batteries or other supplies, as needed.
To accommodate our large staff, an additional copy machine will be funded. The additional machine will accommodate the printing of quality complex texts, the building of frequent common formative assessments, and
continued student support through the printing of primary source materials and Thinking Maps. This will provide students with consistent opportunities to engage with complex texts, facilitate close reading, and text annotation.
Classroom materials and supplies including, but not limited to the following: books, notebooks, paper, pencils, pens, markers, crayons, and other associated items, will be purchased to support instruction in all subject areas
and intervention programs.
Resources may be purchased to support teacher development in planning and instruction. The resources may be purchased through approved vendors or FUSD Graphics.
Books that support site professional learning initiatives may be purchased to support professional learning.
Rewards and incentives maybe provided for academic improvement and achievement.
Materials and resources that support Integrated and designated ELD instruction in all subject areas and driven by the ELA/ELD Framework.
Furniture may be purchased to promote deeper student discourse and engagement. (Examples include, but are not limited to: flexible seating, individual desks, etc.)
To improve student achievement, learning opportunities will be provided for parents, centered around standards based literacy strategies. Materials and supplies, including food, may be purchased to support parent meetings,
trainings, and other engagement opportunities. In addition, services, such as babysitting and translation, may be provided, to enable parents to engage in meetings and conferences.
In support of student learning and safety, funds will be made available for the maintenance and installation of site funded equipment and technology.

The English Learner Review Team (ELRT) will meet in the Fall and Spring to review student progress, data,
and to create and monitor action plans. Subs will be made available so teachers can attend.
Integrated and designated ELD instruction in all subject areas and driven by the ELA/ELD Framework.
Continued implementation of the Lab School Keystone Pedagogies.
Supplemental contracts, will be provided for vertical articulation between Dual Immersion teachers
Teaching Fellows, under the supervision and guidance of the TSA, will provide additional intervention to
identified EL students, foster, and economically disadvantaged students.
An after school tutorial center will be provided to selected EL, Foster, and Economically Disadvantaged
students, to provide support and assistance with tutoring.
A district funded Home School Liaison (Spanish), site funded Bilingual Resource Counselor (Hmong), and
partially district and site funded CWAS (Child Welfare Attendance Specialist) will continue to communicate
with parents of target students to support improved attendance and participation. 
Opportunities for parent engagement through ELAC, Parent Coffee hours, and other learning opportunities
for parent of EL students, will be provided. POs and Direct Food Services contracts may be used to provide
food and refreshments, for those meetings.

Specify enhanced services for EL students:

Based on our data, the following actions will be taken to address the specific needs of our targeted groups (African
American, Asian, Hispanic, EL, Socioeconomically Disadvantage (SED), and Students with Disabilities (SWD):

Targeted support for Tier II and Tier III students, using the Multi-Tiered Systems of Support model (MTSS),
through grade level RTI, will be implemented in TK-6th grade to address the needs of students that are low
performing. 
Teaching Fellows, under the supervision and guidance of the TSA, will provide additional classroom
supports, allowing intervention to be provided to identified EL students, foster, and economically
disadvantaged students.
An after school tutorial center will be provided to selected EL, Foster, and Economically Disadvantaged
students to provide support and assistance with tutoring. Supplemental contracts will be created, as
needed.)
A district funded Home School Liaison (Spanish), site funded Bilingual Resource Counselor (Hmong), and
partially district and site funded CWAS (Child Welfare Attendance Specialist) will continue to communicate
with parents of target students to support improved attendance and participation. 
To promote students attendance and achievement, mileage reimbursement for home visits will be made
available to approved staff.
The Targeted Support Team (TST) will be utilized to provide identified students with targeted supports, to
increase academic and social emotional growth. The TST will be comprised of the site admin members,
Restorative Practices Counselor, Home School Liaison (district funded), Bilingual Resource Counselor
(site funded), the Child Welfare and Attendance Specialist (site and district funded), and the Family
Foundations Clinician (site funded) (Tier II and Tier III). 
To increase student achievement, we will continue to explore ways to increase the inclusion of our SPED
students.
Staff will deepen the implementation of site based targeted Cultural Proficiency training to ensure
instruction addresses the academic and social-emotional needs of our diverse student population.

Specify enhanced services for low-performing student groups:
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Action 3
Title: SBAC/CAASPS MATH Meeting and Exceeding

SBAC/CAASPS MATH Meeting and Exceeding: Although we do not have current SBAC data, the state has resumed the SBAC assessment for the 21-22 school year. Upon the completion and reporting of scores of the assessment,
SBAC results will once again be a significant metric to measure academic performance. To increase the percentage of students who are meeting and exceeding standards on the Math portion of the SBAC, we will continue to implement
a comprehensive and balanced Math program to promote mastery of grade level Math skills in all grades.  We understand that our students ability to master Math skills is also depended on our students’ ability to read, comprehend,
explain, and respond to grade level text. To accomplish this, we will implement the following:

PLCs  will implement a comprehensive math program (Tier I) and provide intervention (Tier II and III) with an emphasis on the Mathematical Practices.
PLCs will utilize the GVC (Guaranteed Viable Curriculum) to implement school-wide strategies that are grounded in the Standards for Mathematical Practices, Math Claims and Targets, and California Standards (Tier I) and
provide interventions (Tier II and III) to achieve our goal of students meeting and exceeding standards on the SBAC.

Students

Classroom instruction will focus on complex text, task, and talk that is aligned with common core math instruction and development of academic language in Math. (Tier I) 
To ensure that students are challenged in Math, teachers in grades 1st - 6th will utilize the Math Claims Sheet Tool focused on application of the eight mathematical practices and increased use of word problems from the GVC,
(Ex. Go Deeper, Think Smarter, and Real World Problems from the Go Math curriculum). (Tier 1) 
The staff will continue to implement the strategies from Lab School Professional Learning, focused on the implementation of the ELA/ELD Framework. As a result, the following actions will be areas of focus and development:
(Tier I and Tier II) 

Every PLC Team will plan instruction using Common Core Standards and the ELD Standards.
As needed, Designated ELD instruction in Math for English Learner Students to support building math vocabulary and concepts.
There will be daily Integrated ELD and Designated ELD instruction to serve EL students.
Implementation of the Teaching and Learning Cycle as evidenced by consistent implementation of the keystone pedagogies.
There will be opportunities for deep student academic discourse throughout the day.

Teachers, in collaboration with PLC Teams, will focus on developing, implementing, and analyzing Common Formative Assessments (CFAs) to routinely monitor student learning. (Tier I)
To address learning gaps and accelerate growth, students will spend 45 minutes per week engaging in i-Ready lessons on the computer. (Tier I)
Teachers, in collaboration with PLC Teams will plan instruction using the learning from our Claims and Targets work in math. (Tier I)
Using data, school will continue to provide and improve interventions for students with the highest need, including after school tutoring (Tier III).
PLC Teams will continue to improve instructional supports and provide intervention through the RTI Process. (Tier II and Tier III)
Teaching Fellows, under the direction and supervision of the TSA, will be utilized to provide instructional supports, as identified and allocated by the site MTSS team. The MTSS team will be comprised of the Principal, VP, TSA,
and instructional coach. (Tier II and Tier III)
Teaching Fellows, under the supervision and guidance of the TSA, may also push into classes to provide instructional supports. (Tier II and Tier III) 
To build upon the successful strategies and resources that were implemented during distance learning, district approved software, subscriptions, and/or site licenses will be purchased to support student intervention and
instruction. (Tier I and Tier II)
IAB and FIAB assessments will be implemented in grades 3rd -6th. PLCs will determine which IABs or FIABs to implement, based on their grade level essential standards and student needs. (Tier I)
Staff will deepen the implementation of site based targeted Culturally Proficient Teaching training, to ensure instruction addresses the needs of our diverse student population.(Tier I)
Utilizing supplemental contracts, we will offer an After School Tutoring Center, based on data to support student learning. We will be intentional about monitoring data from our subgroups (ie. African American, SPED students,
Foster Youth, and English Learner Students) and including them in after school tutoring, as needs are identified. (Tier II and Tier III)
Staff will implement site based targeted Culturally Proficient Teaching training to ensure instruction addresses the needs of our diverse student population. (Tier I)
District approved, standards based, curriculum will be utilized to provide interventions to identified students. (Tier II and Tier III)
In primary classrooms, teachers will focus on building students conceptual understanding to ensure our students have a solid foundation to build upon. (Tier 1) 
The Targeted Support Team (TST) will be utilized to provide identified students with targeted supports, to increase academic and social emotional growth. The TST will be comprised of the site admin members, Restorative
Practices Counselor, Home School Liaison (district funded), Bilingual Resource Counselor (site funded), the Child Welfare and Attendance Specialist (site and district funded), and the Family Foundations Clinician (site
funded) (Tier II and Tier III). 

Staff

New staff will provided PL opportunities that focus on the implementation of site based strategies and initiatives.
Teachers may be provided supplemental contracts for extra PLC planning time, as determined by site administrators.

Action Details:
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Explain the Progress Monitoring and data used for this Action

Dual Immersion teachers may be provided supplemental contracts for PLC vertical articulation, as determined by site administrators.
The focus of Math instruction and PLC planning, in grades K-6, will address IPG (Instructional Practice Guide) tenets 2B,2C, and 3.
Staff will implement site based targeted Cultural Proficiency training to ensure instruction addresses the needs of our diverse student population.
Resources may be purchased to support teacher development in planning and instruction. The resources may be purchased through approved vendors or FUSD Graphics. 
Subs may be provided, to allow teachers to observe best practices in other classrooms, or attend training, as determined by site administrators.
To develop plans for Tier I, Tier 2, and Tier 3 students, substitute teachers may be provided for staff collaboration and planning, data analysis, goal setting, data chats, and SST meetings.

Families

Parents will be informed of student expectations, progress and achievement through the following: parent conferences, Back to School Night, Open House, grade level student engagements, Coffee Hours, and Principal
Updates. 
Teachers will routinely communicate with parents, regarding student progress.
Learning opportunities will be provided for parents, centered around standards based math strategies and the Mathematical Practices.

Materials and supplies, including food, may be purchased to support parent meetings and trainings.
Home School Liaison, Bilingual Resource Counselor, and CWAS (Child Welfare Attendance Specialist) will continue to communicate with parents of target students to support improved attendance and participation.

SMART Goal:

By June 2023, 45% of students, in grades 3 through 6, will meet or exceed standards on the Math SBAC, as measured by district data reports. 

Reasoning for using this action:  Strong Evidence  Moderate Evidence  Promising Evidence

Details: Explain the data which will specifically monitor progress toward each indicator target
1. Classroom supervision and walkthroughs using Instructional Practice Guide (IPG)
2. District Assessment Data and i-Ready assessment results
3. District and grade level benchmark assessment profiles
4. Student/teacher goal setting and monitoring
5. English Learner Review Team (ELRT) notes
6. MTSS and TST Team notes and Atlas reports
7. Atlas and district data reports
8. Parent participation in conferences and learning opportunities (sign-in sheets) 
9. Staff participation in trainings that focus on site and district initiatives. (calendars, agendas, Atlas reports,

and sign-in sheets.)

Owner(s):
1. Administrators
2. PLC Teams/Leads and ILT
3. PLC Teams/Leads and ILT/Admin
4. PLC Teams/Leads and ILT and Students
5. Teacher on Special Assignment (TSA)
6. Administrators, TSA, Instructional Coach, and

RCA
7. Administrators
8. Teachers, TSA, parents, HSL, BRCA, CWAS
9. Administrators, TSA, and Instructional Coach

Timeline:
1. Ongoing
2. Quarterly
3. Fall and Spring
4. Ongoing
5. Fall and Spring
6. Quarterly
7. Ongoing
8. Fall and Spring
9. Monthly

Implementation of the District Adopted Math Curriculum (GVC). Funds will be made available to purchase additional components, if deemed necessary by site leadership.
Students will be provided with differentiated instruction that is aligned to grade level standards and incorporates the Eight Mathematical Practices. Instruction will incorporate the following, as appropriate:

Students will be instructed using the district adopted Go Math Curriculum.
Use of manipulatives to aid in mathematical problem solving
Close Reading Strategies to deconstruct math word problems 
Student discourse to deepen conceptual understanding of math problems
Integrated ELD instruction to support mathematical concepts 
Opportunities for deep student discourse
Use Thinking Maps and graphic representations 

In order to meet grade level standards in math; students must be able to proficiently read, write, and explain their thinking. As a result, students in grades K-6, scoring significantly below established benchmarks, may be provided

Describe Direct Instructional Services to students, including materials and supplies required (curriculum and instruction):
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with targeted reading/math interventions. Interventions will be provided by the classroom teacher, RTI, or deployment.
Site funded Teaching Fellows, under the direction and supervision of the site funded TSA, will be utilized to provide instructional supports, as identified and allocated by the site MTSS team. The MTSS team will be comprised of
the Principal, VP, the TSA, and instructional coach.
Resources to support differentiated classroom instruction that is aligned to the Common Core State Standards, Math Framework, and ELD Standards.
To promote growth, i-Ready will be utilized to support the individualized needs of students.
Utilizing supplemental contracts, we will offer an After School Tutoring Center, based on data to support student learning. We will be intentional about monitoring data from our subgroups (i.e. African American, SPED students,
Foster Youth, and English Learner Students) and including them in after school tutoring, as needs are identified.
To build upon the successful strategies and resources that were implemented during distance learning, district approved software, subscriptions, and/or site licenses will be purchased to support student intervention and
instruction.
To support math instruction and assessment, computer hardware and accessories will be purchased, repaired, replaced, and upgraded as needed. This will include the purchase and/or installation of equipment including, but
not limited to: computers, computer carts, monitors, headphones, printers, ink cartridges, projectors, projector bulbs, document cameras, smart classroom equipment, cables, batteries or other supplies, as needed.
To support instruction, funds will be made available for equipment maintenance and installation.
To accommodate our large staff, an additional copy machine will be funded. The additional machine will accommodate the printing of quality complex texts, the building of frequent common formative assessments, and
continued student support through the printing of primary source materials and Thinking Maps. This will provide students with consistent opportunities to engage with complex texts, facilitate close reading, and text annotation.
Classroom materials and supplies including, but not limited to the following: manipulatives, notebooks, paper, pencils, pens, markers, crayons, and other associated items, will be purchased to support instruction in all subject
areas and intervention programs.
Resources may be purchased to support teacher development in planning and instruction. The resources may be purchased through approved vendors or FUSD Graphics.
Books that support site professional learning initiatives may be purchased to support professional learning.
Rewards and incentives may be provided for academic improvement and achievement.
Materials and resources that support Integrated and designated ELD instruction in all subject areas and driven by the ELA/ELD Framework.
Furniture may be purchased to promote deeper student discourse and engagement. (Examples include, but are not limited to: flexible seating, individual desks, etc.)
To improve student achievement, learning opportunities will be provided for parents, centered around standards based literacy strategies. Materials and supplies, including food, may be purchased to support parent meetings,
trainings, and other engagement opportunities. In addition, services, such as babysitting and translation, may be provided, to enable parents to engage in meetings and conferences.
In support of student learning and safety, funds will be made available for the maintenance and installation of site funded equipment and technology.
Staff will deepen the implementation of site based Culturally Proficient Teaching training, to ensure instruction addresses the needs of our diverse student population.(Tier I)
The Targeted Support Team (TST) will be utilized to provide identified students with targeted supports, to increase academic and social emotional growth. The TST will be comprised of the site admin members, Restorative
Practices Counselor, Home School Liaison (district funded), Bilingual Resource Counselor (site funded), the Child Welfare and Attendance Specialist (site and district funded), and the Family Foundations Clinician (site
funded) (Tier II and Tier III). 

The English Learner Review Team (ELRT) will meet in the Fall and Spring to review student progress, data,
and to create and monitor action plans. Subs will be made available so teachers can attend.
Integrated and designated ELD instruction in all subject areas and driven by the ELA/ELD Framework.
Continued implementation of the Lab School Keystone Pedagogies.
Supplemental contracts, will be provided for articulation between Dual Immersion teachers
Teaching Fellows, under the supervision and guidance of the TSA, will provide additional intervention to
identified EL students, foster, and economically disadvantaged students.
An after school tutorial center will be provided to selected EL, Foster, and Economically Disadvantaged
students, to provide support and assistance with tutoring.
A district funded Home School Liaison (Spanish),  site funded Bilingual Resource Counselor (Hmong) and
partially funded site and district CWAS (Child Welfare Attendance Specialist)  will  communicate with
parents of EL students, as needed, to support improved attendance and participation.
Opportunities for parent engagement through ELAC, Parent Coffee hours, and other learning opportunities
for parent of EL students, will be provided. POs and Direct Food Services contracts may be used to provide
food and refreshments, for those meetings.

Specify enhanced services for EL students:

Based on our data, the following actions will be taken to address the specific needs of our targeted groups (African
American, Asian, Hispanic, EL, Socioeconomically Disadvantage (SED), and Students with Disabilities (SWD):

Targeted support for Tier II and Tier III students, using the Multi-Tiered Systems of Support model (MTSS),
through grade level RTI, will be implemented in TK-6th grade to address the needs of students that are low
performing. 
Teaching Fellows, under the supervision and guidance of the TSA, will provide additional classroom
supports, allowing intervention to be provided to identified EL students, foster, and economically
disadvantaged students.
An after school tutorial center will be provided to selected EL, Foster, and Economically Disadvantaged
students to provide support and assistance with tutoring. Supplemental contracts will be created, as
needed.
A district funded Home School Liaison (Spanish), site funded Bilingual Resource Counselor (Hmong), and
partially funded district and site CWAS (Child Welfare Attendance Specialist) will continue to communicate
with parents of target students to support improved attendance and participation.
To promote students attendance and achievement, mileage reimbursement for home visits will be made
available to approved staff.
The Targeted Support Team (TST) will be utilized to provide identified students with targeted supports, to

Specify enhanced services for low-performing student groups:
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increase academic and social emotional growth. The TST will be comprised of the site admin members,
Restorative Practices Counselor, Home School Liaison (district funded), Bilingual Resource Counselor
(site funded), the Child Welfare and Attendance Specialist (site and district funded), and the Family
Foundations Clinician (site funded) (Tier II and Tier III). 
To increase student achievement, we will continue to explore ways to increase the inclusion of our SPED
students.
Staff will deepen the implementation of site based targeted Cultural Proficiency training to ensure
instruction addresses the academic and social-emotional needs of our diverse student population.

Action 4
Title: English Learner Reclassification

English Learner Reclassification: To further support the reclassification of our English Learners, we will focus on the progress of long term EL students, the staff will participate in professional learning that is focused on the ELD and
ELA standards. To accomplish this, we will implement the following:

Teachers will implement a comprehensive Integrated ELD program (Tier I) and provide Designated ELD instruction (Tier II) with an emphasis on reading, comprehending, and responding to complex text.
PLCs will utilize the GVC (Guaranteed Viable Curriculum) to implement school-wide ELD strategies (Tier I and Tier II) and provide interventions (Tier II and III) to achieve our goal of students being reclassified as Fully English
Proficient (FEP).

Students

The staff will continue to integrate and apply the learning from the Lab School professional development; focused on the implementation of the ELA/ELD Framework. As a result, the following actions will be areas of focus and
development:  (Tier I and Tier II)

Every PLC Team will plan instruction using Common Core Standards and the ELD Standards.
There will be Integrated ELD and Designated ELD instruction to serve EL students, and all students.
Implementation of the Teaching and Learning Cycle as evidenced by consistent implementation of the keystone pedagogies.
There will be deep student academic discourse throughout the day.

Additional books and instructional resources may be purchased, to support EL students. (Tier II)
We will offer an After School Tutoring Center, based on data, to support student learning. We will be intentional about monitoring data from our subgroups (ie. African American, SPED students, Foster Youth, and English Learner
Students) and including them in after school tutoring, as needs are identified. Supplemental contracts will be provided.
The Targeted Support Team (TST) will be utilized to provide identified students with targeted supports, to increase academic and social emotional growth. The TST will be comprised of the Restorative Practices Counselor, Home
School Liaison (district funded), Bilingual Resource Counselor (site funded), the Child Welfare and Attendance Specialist (site and district funded), and the Family Foundations Clinician (site funded) (Tier II and Tier III). 

Staff

An English Language Review Team (ELRT) consisting of: the classroom teacher, the TSA, site administrators, and instructional coach will meet in the fall and spring to review the progress of English Learners in grades TK-6.
During the meetings, data will be reviewed and action plans will be developed to ensure students are meeting reclassification benchmarks. Substitute teachers will be provided, as needed.
Teachers may be provided supplemental contracts for extra PLC planning time, as determined by site administrators.
Dual Immersion teachers may be provided supplemental contracts for PLC vertical articulation, as determined by site administrators.
New staff will provided PL opportunities that focus on the implementation of site based strategies and initiatives.
Teachers may be provided supplemental contracts for planning time, as determined by site administrators.
The focus of ELA instruction and PLC planning, in grades K-6, will address IPG (Instructional Practice Guide) tenets 2B,2C, and 3.
Resources may be purchased to support teacher development in planning and instruction. The resources may be purchased through approved vendors or FUSD Graphics. 
Subs may be provided, to allow teachers to observe best practices in other classrooms, or attend training, as determined by site administrators.
To develop plans for Tier I, Tier 2, and Tier 3 students, substitute teachers may be provided for staff collaboration and planning, data analysis, goal setting, data chats,  and SST meetings.
Staff will deepen the implementation of site based Culturally Proficient Teaching training, to ensure instruction addresses the needs of our diverse student population.

Families

Action Details:
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Explain the Progress Monitoring and data used for this Action

Parents will be informed of student expectations, progress and achievement through the following: parent conferences, Back to School Night, Open House, grade level student engagements, Coffee Hours, and Principal
Updates. 
Teachers will routinely communicate with parents, regarding student progress.
Learning opportunities will be provided for parents, centered around standards based literacy strategies.

Materials and supplies, including food, may be purchased to support parent meetings and trainings.
Home School Liaison and Bilingual Resource Counselor will continue to communicate with parents of target students to support improved attendance and participation.
The families of the students that meet the reclassification criteria will be invited to a "Reclassification Breakfast."

Food and supplies will be provided through purchase orders and FUSD Direct Food Services.

SMART Goal:

By the end of the 2022-2023 school year, the number and percentage of English Learner students that will be reclassified will increase to 14.25%, as measured by district data reports. 

Reasoning for using this action:  Strong Evidence  Moderate Evidence  Promising Evidence

Details: Explain the data which will specifically monitor progress toward each indicator target
1. ELPAC assessment results 
2. Student/teacher goal setting and monitoring (ELPAC Chats) English Learner Review Team (ELRT) 
3. Student Goal Setting 
4. i-Ready Benchmark Assessment results for English Learners
5. SBAC results for English Learners
6. ATLAS and district data reports 
7. EL Reclassification and Student Goal Setting/Monitoring Tool 
8. Parent participation in conferences and learning opportunities (sign-in sheets) 
9. Staff participation in trainings that focus on site and district initiatives. (calendars, agendas, Atlas reports,

and sign-in sheets.)

Owner(s):
1. Teacher on Special Assignment (TSA)
2. AC Teacher Teams/Leads and ILT 
3. Students 
4. ILT
5. TSA and Administrators 
6. Administrators 
7. Students
8. Parent, teachers, HSL, BRCA, CWAS
9. Administrators, TSA, and Instructional Coach

Timeline:
1. Ongoing
2. Fall and Spring
3. Fall and Spring 
4. Fall, midyear, and Spring
5. Ongoing
6. Ongoing
7. Ongoing
8. Fall and Spring
9. Monthly

Implementation of the District Adopted ELD Curriculum (GVC). Funds will be made available to purchase additional components, if deemed necessary by site leadership.
Resources will be provided to support: Close Reading Strategies, tasks focused on Complex Text, Task, and Talk, Thinking Maps, Making Thinking Visible strategies, and student discourse strategies are  utilized across the
curriculum.
Site funded Teaching Fellows, under the direction and supervision of the site funded TSA, will be utilized to provide instructional supports, as identified and allocated by the site MTSS team. The MTSS team will be comprised of
the Principal, VP, and the TSA.
Resources to support differentiated classroom instruction that is aligned to the Common Core State Standards, ELD Standards, and driven by the ELA/ELD Framework in all subject areas.
The TSA and ELPAC Assessors or substitute teachers (if available) will work in conjunction with teachers to administer the annual ELPAC assessment.
EL students in grades K-6, scoring significantly below established benchmarks, will be provided with targeted reading interventions. Interventions will be provided by the classroom teacher, RTI, or deployment.
To increase student literacy and comprehension, i-Ready will be utilized to support the individualized needs of students.
Supplemental books and reading materials may be purchased to support student literacy and reading instruction, in English and Spanish.
To build upon the successful strategies and resources that were implemented during distance learning, district approved software, subscriptions, and/or site licenses will be purchased to support student intervention and
instruction.
Dual Immersion teachers will be provided supplemental contracts for PLC vertical articulation, as determined by site administrators.
Utilizing supplemental contracts, we will offer an After School Tutoring Center, based on data to support student learning. We will be intentional about monitoring data from our subgroups (i.e. African American, SPED students,
Foster Youth, and English Learner Students) and including them in after school tutoring, as needs are identified.

Describe Direct Instructional Services to students, including materials and supplies required (curriculum and instruction):
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To support the instruction and assessment of EL students, computer hardware and accessories will be purchased, repaired, replaced, and upgraded as needed. This will include the purchase and/or installation of equipment
including, but not limited to: computers, computer carts, monitors, headphones, printers, ink cartridges, projectors, projector bulbs, document cameras, smart classroom equipment, cables, batteries or other supplies, as
needed.
To support instruction, funds will be made available for equipment maintenance and installation.
To accommodate our large staff, an additional copy machine will be funded. The additional machine will accommodate the printing of quality complex texts, the building of frequent common formative assessments, and
continued student support through the printing of primary source materials and Thinking Maps. This will provide students with consistent opportunities to engage with complex texts, facilitate close reading, and text annotation.
To increase student literacy and comprehension, approved software and internet subscriptions may be purchased to support the individualized needs of EL students.
Supplemental books and reading material will be purchased to support student literacy and reading instruction for EL students.
Classroom materials and supplies including, but not limited to the following: books, notebooks, paper, pencils, pens, markers, crayons, and other associated items, will be purchased to support instruction in all subject areas
and intervention programs.
Resources may be purchased to support teacher development in planning and instruction, for EL students. The resources may be purchased through approved vendors or FUSD Graphics.
The TSA will monitor ELPAC growth to identify, plan, and facilitate appropriate interventions for EL students.
Materials and resources that support Integrated and designated ELD instruction in all subject areas and driven by the ELA/ELD Framework.
Rewards and incentives maybe provided for academic improvement and achievement.
Prior to the start of the school year, teachers may be provided supplemental contracts for planning time, to address the needs of their EL students.
Furniture may be purchased to promote deeper student discourse and engagement for EL students. (Examples include, but are not limited to: flexible seating, individual desks, etc.)
To improve student achievement, learning opportunities will be provided for parents, centered around standards based literacy strategies. Materials and supplies, including food, may be purchased to support parent meetings,
trainings, and other engagement opportunities. In addition, services, such as babysitting and translation, may be provided, to enable parents to engage in meetings and conferences.

The TSA will monitor ELPAC growth to identify, plan, and facilitate appropriate interventions for EL students. 
The English Learner Review Team (ELRT) will meet in the fall and spring to review student progress, data,
and to create and monitor action plans. Subs will be made available so teachers can attend.
Integrated and designated ELD instruction in all subject areas and driven by the ELA/ELD Framework.
Additional PL to address the needs of EL students will be provided to teachers, as needed.
An After School Tutorial Center will be provided to selected EL, Foster, and Economically Disadvantaged
students to provide support and tutoring.
Reclassified students will be invited to participate in a Reclassification Awards Breakfast.( POs and Direct
Food Services contracts may be used to provide food and supplies.) 
A district funded Home School Liaison (Spanish), CWAS (Child Welfare Attendance Specialist), Bilingual
Resource Counselor (Hmong) will communicate with parents of EL students, as needed, to support
improved attendance and participation.
Opportunities for parent engagement through ELAC, Parent Coffee hours, and other learning opportunities
for parent of EL students, will be provided. Purchase Orders and Direct Food Services contracts may be
used to provide food and refreshments, for those meetings.

Specify enhanced services for EL students:

Based on our data, the following actions will be taken to address the specific needs of our targeted groups (African
American, Asian, Hispanic, EL, Socioeconomically Disadvantage (SED), and Students with Disabilities (SWD):

Targeted support for Tier II and Tier III students, using the Multi-Tiered Systems of Support model (MTSS),
through grade level RTI, will be implemented in TK-6th grade to address the needs of students that are low
performing. 
Teaching Fellows, under the supervision and guidance of the TSA, will provide additional classroom
supports, allowing intervention to be provided to identified EL students, foster, and economically
disadvantaged students.
An after school tutorial center will be provided to selected EL, Foster, and Economically Disadvantaged
students to provide support and assistance with tutoring. (Supplemental contracts will be created, as
needed.)
A district funded Home School Liaison (Spanish), site funded Bilingual Resource Counselor (Hmong), and
partially district and site funded CWAS (Child Welfare Attendance Specialist) will continue to communicate
with parents of target students to support improved attendance and participation. 
To promote students attendance and achievement, mileage reimbursement for home visits will be made
available to approved staff.
The Targeted Support Team (TST) will be utilized to provide identified students with targeted supports, to
increase academic and social emotional growth. The TST will be comprised of the site admin members,
Restorative Practices Counselor, Home School Liaison (district funded), Bilingual Resource Counselor
(site funded), the Child Welfare and Attendance Specialist (site and district funded), and the Family
Foundations Clinician (site funded) (Tier II and Tier III). 
To increase student achievement, we will continue to explore ways to increase the inclusion of our SPED
students.
Staff will deepen the implementation of site based targeted Cultural Proficiency training to ensure
instruction addresses the academic and social-emotional needs of our diverse student population.

Specify enhanced services for low-performing student groups:
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2022-2023 SPSA Budget Goal Subtotal

State/Federal Dept 0305 Leavenworth Elementary (Locked)

G1 - Improve academic performance at challenging levels

Action Funding Spending Activity Expense Personnel FTE Vendor / Purpose of Expenditure Budget

G1A1 Instruction Bks & Ref 4,486.00Title 1 Basic  : Online Subscription BrainPop  **No food 
or incentives**

G1A1 Instruction Mat & Supp 1,982.00Title 1 Basic Materials and Supplies
** NO FOOD OR INCENTIVES**

G1A1 Instruction Nc-Equipment 21,204.00Title 1 Basic Technology Upgrades and Replacements

G1A1 Instruction Subagreements 42,065.00Title 1 Basic California Teaching Fellows Foundation : 
California Teaching Fellows Foundation: 
Teaching Fellow (3 Fellows at 3.5 hours for 
162 days

G1A1 Instruction Teacher-Regu 0.6900 98,444.00Sup & Conc Teacher, Spec Assgn Leavenworth Site TSA

G1A1 Instruction Teacher-Subs 2,070.00Sup & Conc Subs for IEPs (10 days)

G1A1 Instruction Bks & Ref 355.00Sup & Conc  : Online Subscriptions- Starfall

G1A1 Instruction Mat & Supp 15,812.00Sup & Conc Materials and Supplies

G1A1 Instruction Mat & Supp 8,754.00Sup & Conc  : Materials and Supplies

G1A1 Instruction Nc-Equipment 5,181.00Sup & Conc  : Technology

G1A1 Instruction Subagreements 23,032.00Sup & Conc California Teaching Fellows Foundation : 
California Teaching Fellows Foundation: 
Teaching Fellows (4 at 4 hrs/day for 162 
days)

G1A1 Instruction Copier Maint 6,998.00Sup & Conc Additional Staff Copy Machine

G1A1 Instruction Direct-Maint 500.00Sup & Conc Direct Maintenance- typically for Technology 
Support

G1A1 Parent Participation Direct-Graph 500.00Sup & Conc Graphics

G1A1 Ancillary Services Oth Cls-Supp 11,296.00Sup & Conc Supplemental Contracts for After School 
Tutoring (Classified) (For Certificated- 
transfer to 1120 line)

G1A1 Instruction Teacher-Regu 0.3100 44,229.00LCFF: EL Teacher, Spec Assgn Leavenworth Site TSA

G1A1 Instruction Mat & Supp 454.00LCFF: EL Materials and Supplies for EL Students

G1A1 Instruction Bks & Ref 5,000.00One-time School  :  New Chapter Books for 3rd-6th

G1A1 Instruction Nc-Equipment 19,000.00One-time School  : Technology Upgrades and Replacements

G1A1 Instruction Subagreements 42,065.00One-time School California Teaching Fellows Foundation : 
California Teaching Fellows Foundation: 
Teaching Fellows (3 at 3.5 hrs/day for 162 
days)

G1A1 Instruction Subagreements 40,540.00One-time School California Teaching Fellows Foundation : 
California Teaching Fellows Foundation: 
Teaching Fellows (2 at 4 hrs/day for 162 
days)

G1A4 Instruction Teacher-Subs 1,701.00LCFF: EL Subs ELRT Data Chats, Goal Setting ELRT (8 
days)
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2022-2023 SPSA Budget Goal Subtotal

State/Federal Dept 0305 Leavenworth Elementary (Locked)

G1 - Improve academic performance at challenging levels

Action Funding Spending Activity Expense Personnel FTE Vendor / Purpose of Expenditure Budget

G1A4 Instruction Teacher-Supp 1,800.00LCFF: EL Supplemental contracts (Certificated) for DI 
Articulation

G1A4 Instruction Teacher-Supp 6,162.00LCFF: EL ELPAC Assessors

G1A4 Instruction Subagreements 31,786.00LCFF: EL California Teaching Fellows Foundation : 
California Teaching Fellows Foundation: 
Teaching Fellows (2 at 4 hrs/day for 162 
days

G1A4 Parent Participation Direct-Food 708.00LCFF: EL Rewards and Incentives- Food for EL 
Reclassification Celebration

$436,124.00
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Goal 2 - STUDENTS: Expand student centered and real-world learning experiences.

Needs Assessment

School Quality Review 
School Level Dashboard 

Goal 2 Metrics Required Current Target Actual As Of Target

Fall Climate & Culture student survey - percent favorable in student-centered/real-world experiences domain  88.9 % 2021-2022 96 %

Step 1: After selecting metrics and targets, analyze the current local indicators (including relevant site data) and when applicable the 'California School Dashboard', review the current SPSA, and current
site budget to conduct a review and analysis and answer the questions below.

1  Review current SPSA and Budget. Describe the overall implementation of each action and explain the
effectiveness in achieving the expected outcomes for the metrics in this goal. Include actions that pertain to
students, staff, or families as it relates to this goal and the aligned metrics.

Student-centered real world learning experience - Site Defined

As a site, Leavenworth will expand student centered and real-world learning experiences through the
following:

Continue to offer experiences that engage students in arts, activities, and athletics.
Promote student participation in district offered experiences that expose students to careers.
Teachers will work with their PLCs to integrate hands on, real world learning experiences, for their
students.
Develop opportunities to promote a variety of career options, though the scheduling of assemblies
and guest speakers. Special efforts will be made to invite parents and members of the Leavenworth
community to present to the students.

Previous data aligned to Student-centered real world learning experiences:

Exposure to Careers Participation

Prior to the pandemic, students in grades 3, 4, and 6 were provided the opportunity to participate in district
provided trips and experiences that exposed students to careers. Due to the closing of schools in Spring of
2020, we do not have completed data for the 2019-2020 school year. In 2020-2021 virtual opportunities were
provided but we were not able to capture true participation data due to online setting.  

The participation data for the 2018-2019 school year is as follows:

Grade 3: 96.0%
Grade 4: 96.0%
Grade 6: 96.0%

2019-2020: (school open Q1,Q2, and Q3)
Grade 3: 96%
Grade 4: 96%

2  Identify resource inequities or other key factors that contributed to the disproportionality of low-performing
student groups as it relates to this goal.

Student-centered real world learning experience - Site Defined

An analysis of our 4 year trend data, prior to the pandemic, illustrates the participation rate of students that
engaged in arts, activities, and athletics increased. Our goal of increasing the participation percentage will
assist in making sure all significant subgroups are engaged in activities, therefore, continuing to decrease
disproportionality. Our historical participation rates are follows:

2016/2017-79%
2017-2018-82%
2018-2019 - 97%
2020-2021 - due to COVID-19 protocols, student engagement activities outside of the classroom
were not permitted. 
2021-2022 - due to COVID-19 protocols, student engagement activities were on hold until the 4th
quarter. In the 4th quarter students were invited to participate in softball and Talent Time. 

Participation rate disproportionality can be attributed to the following:

Lack of club sponsorship (Staff) to organize and manage activities
Difficulty in developing activities for our TK and kindergarten students
Students not being consistent in attending the activity
Some parents unwilling to allow their student to participate
Absenteeism on the day of the activity (The fact that not all students participated in the exposure to
career trips was due to students not being at school on the selected day of the experience or their
parents chose for them to not participate. We will continue to have our Home School Liaison,
Bilingual Resource Counselor, mentor, and teachers connect with families to encourage and
increase participation rates, for all students.)
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Grade 6: 96%
2020-2021:(School closed and safety protocols in place all year online virtual opportunities were
provided) 

Grade 3: 0%
Grade 4: 0%
Grade 6: 0%

2021-2022:
Grade 3: 94%
Grade 4: 95%
Grade 6: 95%

Key Factors:

We encouraged our students and parents to participate and attend in the opportunities (exposure to careers
trips) provided by the district. We had our Home School Liaison, Bilingual Resource Counselor, and
teachers connect with families to encourage and increase participation. They will also encouraged parents
to make sure their students were at school daily.

Participation rate for students engaged in arts, activities, and athletics

An analysis of our historic trend data illustrates the number of students who are engaged in arts, activities, or
athletics is as follows:

2017-2018-82%
2018-2019 - 97%
2019-2020 - 86.5% (Data incomplete, due to school closure.)
2021-2022 - 95%

Historic participation rates are attributed to the following factors:

A Teaching Fellow was assigned to manage the Noontime Sports League, organize and facilitate
structured recess activities, and positively interact with students during their recess time.
Additional supervision was provided before school, after school, and at school events to positively
interact with students and provide additional safety and security.
Safety equipment such as: cones, vests, two-way radios, etc., were purchased, as needed
Weekly classroom meetings were conducted by teachers to develop and promote positive
interactions (student to student and teacher to student).
Second Step Lessons were taught weekly to equip students with conflict resolution skills.
Materials and supplies were purchased to support participation in arts, activities, and athletics.
The Bilingual Resource Counselor worked with the district provided Restorative Practices Counselor
to meet with identified students to provide positive behavior strategies and interventions.
Our site funded mentor positively interacted with students during their breaks.
Six week long “Talent Time” elective sessions were held in the 4th quarter, for students in grade 1- 6.
Staff members and Teaching Fellows taught the classes. 
Activities were planned to engage students in art, activities, and athletics.
Subs or supplemental contracts were provided, as needed, to allow teachers to attend activities,
events, and competitions with the participating students.
The Home School Liaison and Bilingual Resource Counselor worked with teachers to promote
participation in student centered and real-world learning experiences.
Awards, rewards, and incentives were provided to promote student connection to the school.
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Step 2: For the current year, briefly describe any major differences between the intended and actual implementation of actions and budget expenditures to meet this goal (Intended actions for the current
school year vs. Actual actions that occurred).

Our 2021-2022 SPSA and budget were created under the premise that we would return to in-person learning with opportunities to expand student centered and real-world learning experiences. Due to COVID-19 protocols schools
were not allowed to offer traditional opportunities due to the possible spreading of COVID-19. The following took place:

For the 1st, 2nd, and 3rd quarters, in person Field Trip experiences were replaced with Virtual Field Trips. 
For the 1st, 2nd, and 3rd quarters, Talent Time and athletics had to be postponed.
For the 1st, 2nd, and 3rd quarters, all arts and activities had to be done in specific classrooms and students could not cross collaborate. 
For the 1st, 2nd, and 3rd quarters, all outside volunteers were postponed. 
In the 3rd quarter, Noon League Sports was implemented. 
In the 4th quarter, Talent Time and athletics resumed. 

 

 

Step 3: As a result of the analysis from Steps 1 and 2, describe any changes that will be made (next school year) in this goal, annual metrics, and actions to achieve this goal. Identify where those
changes can be found in the upcoming 2022-23 SPSA.

To expand student centered and real-world learning experiences, the following actions will occur in the 2021-2022 school year:

Develop opportunities to promote a variety of career options, though the scheduling of assemblies and guest speakers. (Goal 2, Action 1)
Special efforts will be made to invite parents and members of the Leavenworth community to be guest presenters. (Goal 2, Action 1)
Teachers will work with their PLCs to integrate hands on, real world learning experiences, for their students. (Goal 1, Action 1, 2, 3, and 4;Goal 2, Action 1)
We will increase the number of Teaching Fellows to provide more student support and engagement. (Goal 1, Action 1, 2, 3, and 4;Goal 2, Action 2)
We will utilize our Home School Liaison, Teaching Fellows, and Bilingual Resource Counselor to encourage and increase participation for all students. (Goal 2, Action 1)

To further connect students to positive role models and to promote interest and engagement in arts, activities, and athletics, the following actions will occur in the 2020-2021 school year:

Additional Teaching Fellows will organize and supervise structured activities, during recesses. (Goal 2, Action 2)
The staff will continue to look for opportunities for parents and members of the community to be engaged in activities at our site. (Goal 2, Actions 1 and 2)
Work with the ILT,CCT, and PLC Teams to identify ways to increase engagements opportunities for TK and Kindergarten students. (Goal 2, Action 2)

Step 4: Educational Partner Involvement. Share the data and analysis with the School Site Council (SSC), English Learner Advisory Committee (ELAC) and school staff, as required. Record feedback and
suggestions from each group below.

1  SSC:

During our SSC meetings this year we have routinely reviewed
budget, SPSA actions, and student data. During our analysis and
discussion, SSC board members and parents provided the
following feedback:

2  ELAC:

During our ELAC meetings this year we have routinely reviewed
budget, SPSA actions, and student data. ELAC members and
parents were informed of the following ways to support the social-
emotional and academic needs of our students:

3  Staff:

To provide input and feedback, all teachers were provided with the
opportunity to complete a survey regarding the site budget, allocation
of resources, and the SPSA. The feedback received from the survey
results was also shared with our SSC and ELAC.
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Parent ratings were based on the following descriptors:

1 star = not important at all

2 stars = not very important

3 stars = somewhat important

4 stars = important

5 stars = very important

After school tutoring for students = 4.63 stars
Social emotional supports and instruction for students
(Family Foundations Counseling and mentoring supports) =
4.63 stars
Technology and educational website subscriptions to
support learning at school and at home = 4.00 stars
English Learner (EL) tutoring and instructional supports =
4.25 stars
Additional classroom instructional support and intervention
for students. (Funding personnel such as Teaching Fellows
and the site Teacher on Special Assignment.) = 4.50 stars
Materials and supplies to support student instruction and
learning = 4.00 stars
Fund staff to support, encourage, and promote parent
participation. (Examples include: translators, babysitting for
parent meetings) = 4.08 stars
Engagement activities considered most valuable for
students. 

Noontime League 63%
Student Clubs 75%
After School Extra-Curricular Activities 79%
Talent Time 63%
Character Count Reward Assemblies 38%
Engagement Days 63%
Other 8%- volunteer opportunities, folklorico, school
trips, outdoor play, after school program

Opportunities for parent involvement, to support their child's
education. 

Parent Coffee Hours 38%
Parent Workshops 42%
Parent Volunteer Opportunities 58%
Parent Meetings 63%
Other 8%- parent workshops on testing by district,
parent involvement on trips, Parent workshops at
lunch or after school, after school program
opportunities, increase in parent meetings

Additional SSC Input and Feedback:

The SSC was in agreement with the priorities that were reflected in

After school tutoring for students.
SEL support for students in the form of mentoring and
counseling for students.
Access to technology for students.
Engagement activities for students (ex. Talent Time ,
structured recess activities, and Noon Time League).
English Learner (EL) supports and monitoring of EL
progress by teachers and English Learner Review School
Team.
Promoting and supporting literacy at school and home
Additional support, using Teaching Fellows, to support
student learning.
Parents were in agreement with the supports that were
discussed.

Additional ELAC Input and Feedback

Parents of English Learners completed a Needs Assessment
Survey where they shared the needs for:

English Learner Parents

help with homework
Information on how to help their child with homework and
good study habits
Parenting skills (disciplining child and/or having high
expectations)
Information on how to prepare for a successful parent
teacher conference
Information on rights and responsibilities as a parent
Information on services provided by the school and school
district

English Learner Students

Encouragement to be successful academically
High expectations from school personnel
Additional learning opportunities (summer school. tutoring,
before or after school programs)
How to get involved in extra curricular activities

Teacher ratings were based on the following descriptors:

1 star = not important at all

2 stars = not very important

3 stars = somewhat important

4 stars = important

5 stars = very important

Teaching Fellows to support instruction and intervention- 4.5
Stars

Increase number of Teaching Fellows- 81% said yes
A Spanish speaking Home School Liaison- 4.81 Stars
Teacher on Special Assignment (TSA)- 4.69 Stars
Technology needs and replacements- 5 Stars
Materials and Supplies- 4.88 Stars
Additional Copy Lease- 100% said yes
Supplemental Contracts for After School Tutoring- 4.5 Stars
After School Extra-Curricular Activities- 4.31 Stars
District Approved Online Subscriptions- 4.56 Stars
Family Foundations Clinician- 4.75 Stars
Increase number of days for Clinician- 94% said yes
Mentoring for Students using Hand in Hand Mentoring- 3.88
Stars
Mentoring through Teaching Fellows- 63% said yes
Bilingual Hmong Resource Counselor- 4.56 Stars

Additional Input

Increase in Social Emotional Supports (counseling, social
worker)
Increase in supplies for Art and Science
Improved system for students in need of high tiered support
Computers, technology in the classrooms
Increase in Teaching Fellows and para aide supports in
classrooms

In addition to the staff feedback, we also collected feedback from
Leavenworth Elementary for the 2022-2023- SPSA from students
in grades 1-6. The students rated the following as actions
that they feel are important to consider as development is done:

more sports
improved lunches
water option for lunch
additional clubs and activity opportunities for students
more opportunities for after school tutoring
supports against bullying
continued need for a counselor, mentor, teacher helpers,
Noon League Teams
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Explain the Progress Monitoring and data used for this Action

the Student, Parent, and Teacher Surveys. Need for educational programs such as Clever, BrainPop,
Minecraft, Typing Club, Prodigy, Epic, Kahoot

Action 1
Title: Exposure to Careers Participation

Exposure to Careers - We will ensure that all students and families have information about the opportunities available for exposure to careers. Students will be exposed to a variety of career opportunities by utilizing the resources
provided by the district and on site school activities. As PLCs are planning their grade level experiences, we will ensure they have selected an optimum date, which allows for highest number of student participation. 

PLCs will develop career exposure opportunities and student activities throughout the year to promote the expectation and path of being College and Career Ready. (Tier I)
Teachers will work with their PLCs to integrate hands on, real world learning experiences, for their students. (Tier I)

Students

Student input will be solicited, to determine career interests. (Tier I)
Efforts will be made to provide opportunities for students to participate in activities and engagements that promote career exposure. (Coding, Sports, STEM activities, etc.) (Tier I)
A site funded Bilingual Resource Counselor will provide activities and experiences to targeted students, to further expose them to career options. (Tier II and Tier III)

Staff

Teachers will promote and encourage student participation in district offered experiences that expose students to careers.
The TSA, Instructional Leadership Team (ILT), and Climate and Culture Team (CCT) will work together to develop opportunities to promote a variety of career options, through the scheduling of assemblies and guest speakers. 

Families

Special efforts will be made to invite parents and members of the Leavenworth community to present to students.
Teachers, in conjunction with the Bilingual Resource Counselor and the Home School Liaison (district funded), will communicate with parents to ensure that permission slips get signed and are returned.
The Home School Liaison and Bilingual Resource Counselor will communicate with parents of targeted students to support improved attendance and participation.

SMART Goal: 

By the end of the 2022-2023 school year, all students in grades TK-6, will be provided opportunities to participate in activities that provide exposure to careers, as measured by site and district data reports and calendars. 

Action Details:

Reasoning for using this action:  Strong Evidence  Moderate Evidence  Promising Evidence

Details: Explain the data which will specifically monitor progress toward each indicator target
1. Monitor and capture the attendance of students that are attending the Exposure to Careers experiences.
2. Log student participation in site based events. 
3. Events for Career Day presentations will be planned and calendared.
4. Survey parents to determine potential participation in site based career events
5. Student input will be solicited, to determine career interests. (Surveys, class meetings and conversations.)

Owner(s):
1. VP or TSA
2. VP, TSA, and Teachers
3. Administrators, TSA, PLCs
4. Administrators, TSA, and parents
5. VP, TSA, ILT, CCT, teachers, students

Timeline:
1. Ongoing 
2. Ongoing
3. Ongoing
4. Fall
5. Fall and Spring

Describe Direct Instructional Services to students, including materials and supplies required (curriculum and instruction):
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To support the increase student exposure to careers; computer hardware and accessories will be purchased, repaired, replaced, and upgraded as needed. This will include the purchase and/or installation of equipment
including, but not limited to: computers, computer carts, monitors, headphones, printers, ink cartridges, projectors, projector bulbs, document cameras, smart classroom equipment, cables, batteries or other supplies, as
needed.
To accommodate our large staff, an additional copy machine will be funded. The additional machine will accommodate the printing of materials that will support the increased student exposure to careers.
Classroom materials and supplies including, but not limited to the following: books, notebooks, paper, pencils, pens, markers, crayons, and other associated items, will be purchased to increased student exposure to careers..
Materials and supplies that support activities and engagements that promote exposure to careers.

Teachers, in conjunction with the Bilingual Resource Counselor and the district funded Home School
Liaison, will communicate with parents to ensure that permission slips get signed and are returned.
A district funded Home School Liaison (Spanish) and Bilingual Resource Counselor (Hmong) will 
communicate with parents of EL students, as needed, to support improved attendance and participation.
Staff will deepen the implementation of site based targeted Cultural Proficiency training to ensure
instruction addresses the academic and social-emotional needs of our diverse student population.

Specify enhanced services for EL students:

Based on our data, the following actions will be taken to address the specific needs of our targeted groups (African
American, Asian, Hispanic, EL, Socioeconomically Disadvantage (SED), and Students with Disabilities (SWD):

Teachers, in conjunction with the Bilingual Resource Counselor and the district funded Home School
Liaison, will communicate with parents to ensure that permission slips get signed and are returned.
The Home School Liaison, Bilingual Resource Counselor, and mentors will communicate with parents of
target students to support improved attendance and participation.
To promote students attendance and achievement, mileage reimbursement for home visits will be made
available to approved staff.
Efforts will be made to utilize guest speakers that reflect the diversity of our school community.
We will continue to explore ways to increase the inclusion of our SPED students.
Staff will implement site based targeted Cultural Proficiency training to ensure instruction addresses the
academic and social-emotional needs of our diverse student population.
Staff work to create engagement activities that reflect the diverse interests of our student population.

Specify enhanced services for low-performing student groups:

Action 2
Title: Student Engagement in Activities

To increase student engagement in activities and build on the student’s sense of school connectedness, the following actions will be implemented: 

Safe and Civil Schools procedures inside and outside of the classroom, Olweus Bullying Prevention Program lessons, Social Emotional Learning lessons through Second Step Curriculum, class meetings, and Restorative
Practices. These practices will result in a positive school climate and culture. (Tier I)
The Climate and Culture Team (CCT) will work with staff and students to identify, promote, and implement additional engagement opportunities. (Tier I)
The Targeted Support Team (TST) will work with staff, parents, and students to promote positive relationships and activities for students in need of targeted and intensive supports (Tier II and Tier III). The TST is compromised of
administrators, The Restorative Practices Counselor (RPC), site admin member, CWAS, Bilingual Resource Counseling Assistant, TSA, Instructional Coach, and Home School Liaison. 

Students

Talent Time elective sessions will be offered in the spring, for all students in grade 1 through 6. (Tier I).
Our Bilingual Resource Counselor will supervise a Care and Connect room during morning and lunch recess. (Tier II and Tier III).
Teaching Fellows will manage a Noon Sports League, plan and implement structured recess activities, and positively interact with students. (Tier I).
Assemblies, awards, and incentives will be offered to reward positive student behaviors. (Tier 1, Tier II, and Tier III).
The RPC, CWAS, Teaching Fellows, and Bilingual Resource Counselor will work with students in TK-6, to promote positive relationships and activities. (Tier II and Tier III)
The CCT will work with TK and Kindergarten teachers to explore ways of involving TK and Kindergarten students in engagement activities. (Tier I).

Staff

Teachers, in collaboration with CCT, will develop and implement a Multiple Tiered Support System (MTSS) to support productive and positive student behaviors. 
Supplemental contracts will be offered to staff who sponsor after school, during lunch, or before school engagement activities. 
Staff work to create engagement activities that reflect the diverse interests of our student population.

Action Details:
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Explain the Progress Monitoring and data used for this Action

We will continue to explore ways to increase the inclusion of our SPED students.
Staff will deepen the implementation of the site based targeted Cultural Proficiency training to ensure instruction addresses the academic and social-emotional needs of our diverse student population.

Families

The district funded Home School Liaison and site funded Bilingual Resource Counselor will communicate with parents of target students to support improved attendance and participation.
Efforts will be made to recruit community volunteers to lead student engagements.
Family members will be invited to grade level performances, when possible.

 SMART Goal: 
 
By the end of the 2022-2023 school year, the percentage of students that are engaged in a Goal 2 activity will increase to 96% as measured by district data reports. 

Reasoning for using this action:  Strong Evidence  Moderate Evidence  Promising Evidence

Details: Explain the data which will specifically monitor progress toward each indicator target
1. Office discipline referral data 
2. Power BI and Panorama data 
3. Student survey responses (analyzed by the CCT and ILT)
4. Weekly Classroom Meetings and Second Step lesson (implemented and logged quarterly).
5. Climate and Culture Monthly Team Meetings to address school-wide climate and culture concerns and

create action plans based on data and feedback.
6. Goal 2 opportunities and participation to be logged on Atlas
7. Review of Goal 2 data
8. Student Goal Setting 

Owner(s):
1. Administrators, TST
2. Teachers, Administrators, Students, CCT  
3. CCT
4. VP 
5. Administrators, CCT
6. Teachers, Administrators
7. Administrators, CCT
8. Students,Teachers

Timeline:
1. Ongoing
2. Ongoing 
3. Quarterly 
4. Monthly 
5. Ongoing 
6. Quarterly 
7. Ongoing 
8. Ongong

 

Activities and events will be planned that reflect the diversity of our school community.
Supplemental contracts will be offered to staff to facilitate clubs, activities, and engagements.
Purchase orders and funds will be used to purchase the following: 

athletic gear 
materials and supplies needed for clubs, activities, and engagements 
transportation to accommodate higher numbers of student participation 
Direct food services
student awards and incentives
food for celebrations and incentives

Materials and supplies may be purchased to support students that report to the Care and Connect room, as part of the their targeted support. 

Describe Direct Instructional Services to students, including materials and supplies required (curriculum and instruction):

Teachers, in conjunction with the Bilingual Resource Counselor and the Home School Liaison, will
communicate with parents to ensure that permission slips get signed and are returned.
A district funded Home School Liaison (Spanish) and site funded Bilingual Resource Counselor (Hmong)
will  communicate with parents of EL students, as needed, to support improved attendance and

Specify enhanced services for EL students:

Based on our data, the following actions will be taken to address the specific needs of our targeted groups (African
American, Asian, Hispanic, EL, Socioeconomically Disadvantage (SED), and Students with Disabilities (SWD):

Teachers, in conjunction with the Bilingual Resource Counselor and the Home School Liaison, will
communicate with parents to ensure that permission slips get signed and are returned.

Specify enhanced services for low-performing student groups:
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participation.
Staff will implement site based Cultural Proficiency training to ensure instruction addresses the academic
and social-emotional needs of our diverse student population.
EL Students will be encouraged to participate in arts, activities, and athletics.

The Home School Liaison and Bilingual Resource Counselor will communicate with parents of students
identified as in need targeted supports to support improved attendance and participation.
We will continue to explore ways to increase the inclusion of our SPED students.
Staff will implement site based Cultural Proficiency training to ensure instruction addresses the academic
and social-emotional needs of our diverse student population.
The TST will work with targeted students to promote positive relationships, encourage students to make
successful choices, and promote participation in student engagement activities.
Staff will work to create engagement activities that reflect the diverse interests of our student population.
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2022-2023 SPSA Budget Goal Subtotal

State/Federal Dept 0305 Leavenworth Elementary (Locked)

G2 - Expand student-centered and real-world learning experiences

Action Funding Spending Activity Expense Personnel FTE Vendor / Purpose of Expenditure Budget

G2A2 Instruction Mat & Supp 3,422.00Sup & Conc  : Rewards and Incentives

$3,422.00
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Goal 3 - STUDENTS: Increase student engagement in their school and community.

Needs Assessment

School Quality Review 
School Level Dashboard 

Goal 3 Metrics Required Current Target Actual As Of Target

Chronic Absenteeism - Semester 1  38.82 % 2021-2022 20.22 %

Suspension Rate - Semester 1  0.74 % 2021-2022 1.41 %

Step 1: After selecting metrics and targets, analyze the current local indicators (including relevant site data) and when applicable the 'California School Dashboard', review the current SPSA, and current
site budget to conduct a review and analysis and answer the questions below.

1  Review current SPSA and Budget. Describe the overall implementation of each action and explain the
effectiveness in achieving the expected outcomes for the metrics in this goal. Include actions that pertain to
students, staff, or families as it relates to this goal and the aligned metrics.

Chronic Absenteeism

We understand that to address the established goal of increasing student engagement in their school and
community, we need to institute actions that promote student attendance. As a result many of our actions are
designed to boosting student attendance through providing engagements that connect students to the
school.

An analysis of our 5 year trend data illustrates that the percentage of students who have Chronic
absenteeism is as follows:

2017-2018 - 9.16%
2018-2019 - 9.8%
2019-2020 - 11.76%
2020-2021 - 20.75%
2021-2022- 28%

As evident in our data, the pandemic has had a major impact on the percentage of students that had chronic
absenteeism.

To address this issue, an attendance team, consisting of the following personnel: the Office Assistant, the
Home School Liaison, the Bilingual Resource Counseling Assistant, and the site administrators, contacted
families that had Chronic Absenteeism to reinforce the importance of attendance and offers supports, as
necessary. 

Teachers monitored attendance and rewarded outstanding attendance at quarterly awards assemblies.

In cases where attendance did not improve, despite the supports that were offered, district resources were
utilized, to follow up with the family.

2  Identify resource inequities or other key factors that contributed to the disproportionality of low-performing
student groups as it relates to this goal.

Chronic Absenteeism

Parents have shared the following factors that contribute to chronic absenteeism and poor attendance:

Students are and have been chronically sick and have to miss school due to COVID this has
negatively impacted our attendance and absenteeism rate. 

Due to the pandemic, students were unable to participate in many of the activities and engagements that
traditionally boost attendance rates. The absence of engagements, had a negative impact on attendance.
Some of these activities are as follows:

Talent Time
Noon League Sports
Field Trips
Grade level performances
Assemblies
Clubs
Athletics

Suspensions- Students with 1 or more

We had an increase in suspensions. We had a total of 13 suspensions. The creation of the Coordination of
Services Team (COST) allowed these students to be served with targeted supports such as; check-ins,
individual/group counseling, and/or mental health therapy. The COST will be replaced with the Targeted
Support Team (TST), which will continue to provide these targeted Tier II and Tier III supports. Staff will
continue on their journey toward cultural proficiency. 
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Suspensions- Students with 1 or more

Suspension rate increased in 2021-2022, we 

Step 2: For the current year, briefly describe any major differences between the intended and actual implementation of actions and budget expenditures to meet this goal (Intended actions for the current
school year vs. Actual actions that occurred).

We learned that coming back from a pandemic we noted an increase in student social emotional needs and misbehaviors. As a school site our staff had to make some modifications to our school wide system for reinforcing
positive behaviors. This was developed using our ILT and CCT teams with our COS team also playing a big part in the process. As a site, we were able to evaluate our funded support services to determine if our funded actions
are making a positive impact. We determined that our Hand in Hand partnership would end due to ineffective outcomes. 

Step 3: As a result of the analysis from Steps 1 and 2, describe any changes that will be made (next school year) in this goal, annual metrics, and actions to achieve this goal. Identify where those
changes can be found in the upcoming 2022-23 SPSA.

Additional Teaching Fellows will organize and supervise structured activities, during recesses. (Goal 3, Action 1)
The staff will continue to look for opportunities for parents and members of the community to be engaged in activities at our site. (Goal 2, Actions 1 and 2;Goal 3, Action 1)
Teachers will work with their PLCs to integrate hands on, real world learning experiences, for their students. (Goal 1, Actions 1, 2, 3, and 4;Goal 2, Action 1;Goal 3, Action 1)
Work with the ILT,CCT, and PLC Teams to identify ways to increase engagements opportunities for all students. (Goal 2, Action 2;Goal 3, Action 1)
We will continue to explore ways to increase the inclusion of our SPED students. (Goal 1, Actions 1, 2, and 3;Goal 2, Actions 1 and 2;Goal 3, Action 1)
Staff will deepen implementation of site based Cultural Proficiency training to ensure instruction addresses the academic and social-emotional needs of our diverse student population. (Goal 1, Actions 1, 2, 3 and 4;Goal 2,
Actions 1 and 2;Goal 3, Action 1)
Staff work to create engagement activities that reflect the diverse interests of our student population. (Goal 2, Action 2,Goal 3, Action 1)

Step 4: Educational Partner Involvement. Share the data and analysis with the School Site Council (SSC), English Learner Advisory Committee (ELAC) and school staff, as required. Record feedback and
suggestions from each group below.

1  SSC:

During our SSC meetings this year we have routinely reviewed
budget, SPSA actions, and student data. During our analysis and
discussion, SSC board members and parents provided the
following feedback:

Parent ratings were based on the following descriptors:

1 star = not important at all

2 stars = not very important

3 stars = somewhat important

2  ELAC:

During our ELAC meetings this year we have routinely reviewed
budget, SPSA actions, and student data. ELAC members and
parents were informed of the following ways to support the social-
emotional and academic needs of our students:

After school tutoring for students.
SEL support for students in the form of mentoring and
counseling for students.
Access to technology for students.
Engagement activities for students (ex. Talent Time ,
structured recess activities, and Noon Time League).

3  Staff:

To provide input and feedback, all teachers were provided with the
opportunity to complete a survey regarding the site budget, allocation
of resources, and the SPSA. The feedback received from the survey
results was also shared with our SSC and ELAC.

Teacher ratings were based on the following descriptors:

1 star = not important at all

2 stars = not very important

3 stars = somewhat important
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4 stars = important

5 stars = very important

After school tutoring for students = 4.63 stars
Social emotional supports and instruction for students
(Family Foundations Counseling and mentoring supports) =
4.63 stars
Technology and educational website subscriptions to
support learning at school and at home = 4.00 stars
English Learner (EL) tutoring and instructional supports =
4.25 stars
Additional classroom instructional support and intervention
for students. (Funding personnel such as Teaching Fellows
and the site Teacher on Special Assignment.) = 4.50 stars
Materials and supplies to support student instruction and
learning = 4.00 stars
Fund staff to support, encourage, and promote parent
participation. (Examples include: translators, babysitting for
parent meetings) = 4.08 stars
Engagement activities considered most valuable for
students. 

Noontime League 63%
Student Clubs 75%
After School Extra-Curricular Activities 79%
Talent Time 63%
Character Count Reward Assemblies 38%
Engagement Days 63%
Other 8%- volunteer opportunities, folklorico, school
trips, outdoor play, after school program

Opportunities for parent involvement, to support their child's
education. 

Parent Coffee Hours 38%
Parent Workshops 42%
Parent Volunteer Opportunities 58%
Parent Meetings 63%
Other 8%- parent workshops on testing by district,
parent involvement on trips, Parent workshops at
lunch or after school, after school program
opportunities, increase in parent meetings

Additional SSC Input and Feedback:

The SSC was in agreement with the priorities that were reflected in
the Student, Parent, and Teacher Surveys.

English Learner (EL) supports and monitoring of EL
progress by teachers and English Learner Review School
Team.
Promoting and supporting literacy at school and home
Additional support, using Teaching Fellows, to support
student learning.
Parents were in agreement with the supports that were
discussed.

Additional ELAC Input and Feedback

Parents of English Learners completed a Needs Assessment
Survey where they shared the needs for:

English Learner Parents

help with homework
Information on how to help their child with homework and
good study habits
Parenting skills (disciplining child and/or having high
expectations)
Information on how to prepare for a successful parent
teacher conference
Information on rights and responsibilities as a parent
Information on services provided by the school and school
district

English Learner Students

Encouragement to be successful academically
High expectations from school personnel
Additional learning opportunities (summer school. tutoring,
before or after school programs)
How to get involved in extra curricular activities

4 stars = important

5 stars = very important

Teaching Fellows to support instruction and intervention- 4.5
Stars

Increase number of Teaching Fellows- 81% said yes
A Spanish speaking Home School Liaison- 4.81 Stars
Teacher on Special Assignment (TSA)- 4.69 Stars
Technology needs and replacements- 5 Stars
Materials and Supplies- 4.88 Stars
Additional Copy Lease- 100% said yes
Supplemental Contracts for After School Tutoring- 4.5 Stars
After School Extra-Curricular Activities- 4.31 Stars
District Approved Online Subscriptions- 4.56 Stars
Family Foundations Clinician- 4.75 Stars
Increase number of days for Clinician- 94% said yes
Mentoring for Students using Hand in Hand Mentoring- 3.88
Stars
Mentoring through Teaching Fellows- 63% said yes
Bilingual Hmong Resource Counselor- 4.56 Stars

Additional Input

Increase in Social Emotional Supports (counseling, social
worker)
Increase in supplies for Art and Science
Improved system for students in need of high tiered support
Computers, technology in the classrooms
Increase in Teaching Fellows and para aide supports in
classrooms

In addition to the staff feedback, we also collected feedback from
Leavenworth Elementary for the 2022-2023- SPSA from students
in grades 1-6. The students rated the following as actions
that they feel are important to consider as development is done:

more sports
improved lunches
water option for lunch
additional clubs and activity opportunities for students
more opportunities for after school tutoring
supports against bullying
continued need for a counselor, mentor, teacher helpers,
Noon League Teams
Need for educational programs such as Clever, BrainPop,
Minecraft, Typing Club, Prodigy, Epic, Kahoot
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Action 1
Title: Chronic Absenteeism and Suspension Rate

To reduce Chronic Absenteeism and the Suspension Rate:

Professional Learning Communities (PLCs) will implement comprehensive instruction based on the Social Emotional Learning (SEL) components and Safe and Civil Schools strategies and procedures (Tier I) and utilize
appropriate interventions and supports (Tier II and III) for identified students.
Using the TST and CWAS, identified students (Tier II and III) will be offered site based, district, or community based supports, to improve attendance and provide behavior and social-emotional supports.

Chronic Absenteeism

Data shows there is a correlation between consistent attendance and academic achievement. Since many of our students that are not meeting grade level standards also have poor attendance, it is imperative that we continue to takes
steps to improve student attendance. To address this issue, the following actions will be taken:

Students

Attendance contracts and incentives will be utilized to promote student attendance and celebrate attendance improvement. (Tier II and Tier III)
Engagement activities will be provided to further connect students to school with the goal of improving attendance through increased engagement. (Tier 1)
Promote student participation in district offered experiences that expose students to careers. (Tier 1)
Assemblies, awards, and incentives will be offered to reward positive student behaviors. (Tier 1)
Promote student participation in district offered experiences that expose students to careers. (Tier 1)

Staff

Using district and site generated surveys, the CCT will collect, review, and monitor student SEL data, during the Fall and Spring semesters.
Teachers will work with their PLCs to integrate hands on, real world learning experiences, for their students.
Staff will implement site based Cultural Proficiency training to ensure instruction addresses the academic and social-emotional needs of our diverse student population.

Families

The office staff and administration will monitor attendance and work with parents of targeted students to improve student attendance. 
The district funded Home School Liaison and site funded Bilingual Resource Counseling Assistant will communicate with parents and do home visits, to address students attendance issues.

Suspension Rate

To reduce suspensions so that students are in school and learning, it's important that we implement the following actions: 

Students

All students will participate in class meetings on a weekly basis, to foster and build positive relationships between students and adults.

Safe and Civil Schools strategies will be taught and implemented. (Tier I)
Second Step lessons will be implemented as needed based on student needs. (Tier i)
Olweus Bullying Prevention lessons will be taught and the strategies implemented. (Tier I)
Assemblies, awards, and incentives will be offered to promote and reward positive student behaviors. (Tier I)
Character Counts will be promoted monthly to build the character competencies. (Tier I)
To further support students with high a level of needs, our Bilingual Resource Counselor (BRC) will supervise a Care and Connect room during morning and lunch recess. The BRC and Restorative Practices Counselor (RPC)
will also work with students to provide SEL support (Tier II and III).
All teachers will establish and implement clear classroom behavior expectations (CHAMPS or  MAC), Utilizing Safe and Civil Schools strategies. (Tier I) If needed, teachers will develop student specific behavior plans to support
and reinforce positive behaviors for learning. (Tier II and III)
The CWAS, Restorative Practices Counselor and BRC will be used to make positive connections with students and provide SEL support to targeted students. (Tier II and III)
Family Foundations Counseling will be provided, to address specific student needs. (Tier III)
Teaching Fellows will be utilized to positively interact with students and provide structured activities during recesses. (Tier I)
Promote student participation in district offered experiences that expose students to careers. (Tier I)

Action Details:
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Explain the Progress Monitoring and data used for this Action

Teachers will work with their PLCs to integrate hands on, real world learning experiences, for their students. (Tier I)
Positive behavior assemblies will be implemented by VP and Principal to review school wide behavior expectations and encourage good attendance. (Tier I)

Staff

Class meeting verification forms will be collected by the VP. Both the Principal and VP will monitor class meeting implementation through walk through observations.  
Teachers in collaboration with Culture and Climate Team will develop and implement a Multiple Tier Support System (MTSS) to support our students behavior needs.  
We will calendar a monthly focus to be intentional about teaching the SEL competencies to all students. 
Using district and site generated surveys, the CCT will collect, review, and monitor student SEL data, during the Fall and Spring semesters.
Staff will implement site based Cultural Proficiency training to ensure instruction addresses the academic and social-emotional needs of our diverse student population.
To implement class meetings and restorative conferences, the Restorative Practices Counselor will provide teacher and classroom support, as requested,

Families

Teachers will communicate with parents, regarding student behavior. 
The Home School Liaison, Bilingual Resource Counselor, and CWAS will communicate with parents of target students to support improved attendance and participation.

SMART Goals:

By the end of the 2022-2023 school year, the school wide Chronic Absenteeism rate will decrease to 20.22%, as measured by district monitoring data reports. 

By the end of the 2022-2023 school year, the suspension rate will not exceed 2%, as measured by district monitoring data reports. 

Reasoning for using this action:  Strong Evidence  Moderate Evidence  Promising Evidence

Details: Explain the data which will specifically monitor progress toward each indicator target
1. Utilization of ATLAS and district data reports to monitor chronic attendance rate.
2. Utilization of ATLAS and district reports to monitor suspension rate. 
3. To ensure parents are appropriately informed regarding the importance of school attendance, parent

attendance at monthly attendance meetings will logged into ATLAS.
4. Participation in engagement activities will be entered into ATLAS. 
5. Weekly class meetings will be logged. 
6. Office Referral Data 

Owner(s):
1. Office Staff, HSL, CWAS, Bilingual Resource

Counselor (BRC)
2. Administrators, TSA
3. Administrators, HSL,CWAS, Bilingual

Resource Counselor
4. VP, TSA
5. Teachers, VP, TSA
6. Administrators

Timeline:
1. Ongoing

2. Ongoing

3. Ongoing

4. Weekly

5. Ongoing

6.Ongoing 

The Principal, VP, Home School Liaison, or Bilingual Resource Counseling Assistant will conference with students that have Chronic or Severe Chronic attendance.
Teachers will monitor attendance and reward outstanding attendance at quarterly awards assemblies.
Engagement activities will be planned to engage students in art, activities, and athletics. Subs will be provided, as needed to allow teachers to attend engagement activities.
Rewards and incentives maybe provided for improved attendance.
We will contact sites that are successfully implementing "Meaningful Work" opportunities for their students, with the goal of implementing a "Meaningful Work" program for our students. Additional materials, supplies, awards, and
incentives may be necessary to support this program.
Staff will implement site based targeted Cultural Proficiency training to ensure instruction addresses the academic and social-emotional needs of our diverse student population.
The mentor will work with targeted students to promote positive relationships, encourage students to make successful choices, and promote participation in student engagement activities.
Staff work to create engagement activities that reflect the diverse interests of our student population.

Describe Direct Instructional Services to students, including materials and supplies required (curriculum and instruction):
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Teachers, in conjunction with the Bilingual Resource Counselor and the Home School Liaison, will
communicate with parents to ensure that permission slips get signed and are returned.
A site funded Home School Liaison (Spanish), mentor, and Bilingual Resource Counselor (Hmong) will
communicate with parents of EL students, as needed, to support improved attendance and participation.
Staff will implement site based targeted Cultural Proficiency training to ensure instruction addresses the
academic and social-emotional needs of our diverse student population.
To improve attendance, EL Students will be encouraged to participate in arts, activities, and athletics.
activities.

Specify enhanced services for EL students:

Based on our data, the following actions will be taken to address the specific needs of our targeted groups (African
American, Asian, Hispanic, EL, Socioeconomically Disadvantage (SED), and Students with Disabilities (SWD):

Conduct re-entry conference with students after suspensions 
We will target students with multiple suspensions and develop support services. 
The Home School Liaison and Bilingual Resource Counselor will communicate with parents of target
students to support improved attendance and participation. These students will also be supported by The
Targeted Support Team (TST). The TST will be comprised of site admin members, the Restorative
Practices Counselor, Home School Liaison (district funded), Bilingual Resource Counselor (site funded),
the Child Welfare and Attendance Specialist (site and district funded), and the Family Foundations Clinician
(site funded) (Tier II and Tier III). 
We will continue to explore ways to increase the inclusion of our SPED students.
Staff will implement site based targeted Cultural Proficiency training to ensure instruction addresses the
academic and social-emotional needs of our diverse student population.
A  mentor will work with targeted students to promote positive relationships, encourage students to make
successful choices, and promote participation in student engagement activities.
Staff will work to create engagement activities that reflect the diverse interests of our student population.

Specify enhanced services for low-performing student groups:
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2022-2023 SPSA Budget Goal Subtotal

State/Federal Dept 0305 Leavenworth Elementary (Locked)

G3 - Increase student engagement in their school and community

Action Funding Spending Activity Expense Personnel FTE Vendor / Purpose of Expenditure Budget

G3A1 Guidance & Counseling Services Cons Svc/Oth 31,600.00One-time School Family Foundation Services : Family 
Foundations Services: Family Foundations 
Clinician (2 days)

$31,600.00
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Goal 4 - STAFF: Increase recruitment and retention of staff reflecting on the diversity of our community.

Needs Assessment

School Quality Review 
School Level Dashboard 

Goal 4 Metrics Required Current Target Actual As Of Target

Fall Climate & Culture staff survey - percent favorable in organizational culture domain  96.61 % 2021-2022 97.71 %

Step 1: After selecting metrics and targets, analyze the current local indicators (including relevant site data) and when applicable the 'California School Dashboard', review the current SPSA, and current
site budget to conduct a review and analysis and answer the questions below.

1  Review current SPSA and Budget. Describe the overall implementation of each action and explain the
effectiveness in achieving the expected outcomes for the metrics in this goal. Include actions that pertain to
students, staff, or families as it relates to this goal and the aligned metrics.

Staff Survey–Overall Positive in Belonging Domain

To promote a sense of belonging amongst the staff, Leavenworth elementary utilized a variety of
collaborative teams, in order to solicit teacher input and voice. These communities included grade level
Professional Learning Communities (PLCs), an Instructional Leadership Team (ILT), and the Climate and
Culture Team (CCT), Staff Social Club, and Parent Teacher Organization PTO. Our historical results of
positive responses in our Staff Survey in the sense of belonging domain are as follows:

2017 Staff Survey- 95%
2018 Staff Survey- 97%
2019 Staff Survey- 99%
2020 Staff Survey- 95%*
2021 Staff Survey -99%

*NOTE: The FUSD questions within this domain were updated in 2020 so change over time data should be
reviewed with caution between Spring 2019 and Spring 2020.

Staff Goal - Site Defined

Deepen implementation of Cultural Proficiency Training

Leavenworth staff participated in Diversity, Equity, and Inclusion (DEI) Praxis Collaborative Foundational
Compulsory Training to ensure instruction addressed the academic and social-emotional needs of our
diverse student population. As a staff, we will deepen our understanding and implementation of the Cultural
Proficiency training that we received. This will be accomplished through the following:

Teachers will participate in Year 3 DEI trainings, as provided by the district.
Classified staff will participate in DEI trainings, as offered by the district.
Special efforts will be made to ensure that NTA trainings and meetings include training that is
aligned to district provided DEI training.

2  Identify resource inequities or other key factors that contributed to the disproportionality of low-performing
student groups as it relates to this goal.

Staff Survey–Overall Positive in Belonging Domain

We noted a growth of 4% (95% to 99%) from 2020 to 2021 in the overall domain to staff belonging domain.
Within this domain we noted the lowest question was around staff feeling that students at our school care
about each other. 

Staff Goal - Site Defined 

Deepen implementation of Cultural Proficiency training and including SEL/Character Counts lessons
grounded in building a sense of caring within students. This was hard to do during the pandemic with
students being online. We will have a better opportunity to build this with students being on campus. 
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Step 2: For the current year, briefly describe any major differences between the intended and actual implementation of actions and budget expenditures to meet this goal (Intended actions for the current
school year vs. Actual actions that occurred).

In 2021-2022 school year we were transitioning from being fully online to having all students back on campus while still in a pandemic with health concerns in the community at a high. We quickly  learned that welcoming kids back
was a challenge because of the continued health concerns, the high level of support our students returned with, and the limits we continued to have at school due to concerns of infection and spread on campus. As a results the
following actions were added or adjusted to meet the needs based on our reality. 

Staffing shortages due to various reasons related to the pandemic impacted the quality of supports provided to students. (ex. unfilled positions, staff on leave, staff with COVID) 
There was a shift in focus to also support teachers in their transition to being on campus with students. 
Admin and teachers had to spend more time reviewing procedures and school expectations to improve student behavior. 
To accommodate the needs we observed as students returned to school, unused budgetary amounts were reallocated, as approved by the School Site Council.

Step 3: As a result of the analysis from Steps 1 and 2, describe any changes that will be made (next school year) in this goal, annual metrics, and actions to achieve this goal. Identify where those
changes can be found in the upcoming 2022-23 SPSA.

Books, materials, and supplies will be made available to support ongoing Cultural Proficiency training. (Goal 1 Actions 1, 2, 3, 4;Goal 4, Action 1)
Teachers will be encouraged to participate in leadership roles and committees. (Goal 4, Action 1)
Teachers will be encouraged to participate in engagements, activities, and events that connect them to the greater school community. (Goal 2, Action 1 and 2,Goal 3, Action 1;Goal 4, Actions 1)
Efforts will be made to plan school-wide activities that are Culturally Proficient and reflect the diversity of our community. (Goal 2, Actions 1 and 2;Goal 3, Action 1;Goal 4, Actions 1)
To strengthen PLCs, additional planning time will be provided for PLC planning time and vertical articulation. (Goal 1 Actions 1, 2, 3, 4;Goal 4, Action 1)

Step 4: Educational Partner Involvement. Share the data and analysis with the School Site Council (SSC), English Learner Advisory Committee (ELAC) and school staff, as required. Record feedback and
suggestions from each group below.

1  SSC:

During our SSC meetings this year we have routinely reviewed
budget, SPSA actions, and student data. During our analysis and
discussion, SSC board members and parents provided the
following feedback:

Parent ratings were based on the following descriptors:

1 star = not important at all

2 stars = not very important

3 stars = somewhat important

4 stars = important

5 stars = very important

2  ELAC:

During our ELAC meetings this year we have routinely reviewed
budget, SPSA actions, and student data. ELAC members and
parents were informed of the following ways to support the social-
emotional and academic needs of our students:

After school tutoring for students.
SEL support for students in the form of mentoring and
counseling for students.
Access to technology for students.
Engagement activities for students (ex. Talent Time ,
structured recess activities, and Noon Time League).
English Learner (EL) supports and monitoring of EL
progress by teachers and English Learner Review School

3  Staff:

To provide input and feedback, all teachers were provided with the
opportunity to complete a survey regarding the site budget, allocation
of resources, and the SPSA. The feedback received from the survey
results was also shared with our SSC and ELAC.

Teacher ratings were based on the following descriptors:

1 star = not important at all

2 stars = not very important

3 stars = somewhat important

4 stars = important

5 stars = very important
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After school tutoring for students = 4.63 stars
Social emotional supports and instruction for students
(Family Foundations Counseling and mentoring supports) =
4.63 stars
Technology and educational website subscriptions to
support learning at school and at home = 4.00 stars
English Learner (EL) tutoring and instructional supports =
4.25 stars
Additional classroom instructional support and intervention
for students. (Funding personnel such as Teaching Fellows
and the site Teacher on Special Assignment.) = 4.50 stars
Materials and supplies to support student instruction and
learning = 4.00 stars
Fund staff to support, encourage, and promote parent
participation. (Examples include: translators, babysitting for
parent meetings) = 4.08 stars
Engagement activities considered most valuable for
students. 

Noontime League 63%
Student Clubs 75%
After School Extra-Curricular Activities 79%
Talent Time 63%
Character Count Reward Assemblies 38%
Engagement Days 63%
Other 8%- volunteer opportunities, folklorico, school
trips, outdoor play, after school program

Opportunities for parent involvement, to support their child's
education. 

Parent Coffee Hours 38%
Parent Workshops 42%
Parent Volunteer Opportunities 58%
Parent Meetings 63%
Other 8%- parent workshops on testing by district,
parent involvement on trips, Parent workshops at
lunch or after school, after school program
opportunities, increase in parent meetings

Additional SSC Input and Feedback:

The SSC was in agreement with the priorities that were reflected in
the Student, Parent, and Teacher Surveys.

Team.
Promoting and supporting literacy at school and home
Additional support, using Teaching Fellows, to support
student learning.
Parents were in agreement with the supports that were
discussed.

Additional ELAC Input and Feedback

Parents of English Learners completed a Needs Assessment
Survey where they shared the needs for:

English Learner Parents

help with homework
Information on how to help their child with homework and
good study habits
Parenting skills (disciplining child and/or having high
expectations)
Information on how to prepare for a successful parent
teacher conference
Information on rights and responsibilities as a parent
Information on services provided by the school and school
district

English Learner Students

Encouragement to be successful academically
High expectations from school personnel
Additional learning opportunities (summer school. tutoring,
before or after school programs)
How to get involved in extra curricular activities

Teaching Fellows to support instruction and intervention- 4.5
Stars

Increase number of Teaching Fellows- 81% said yes
A Spanish speaking Home School Liaison- 4.81 Stars
Teacher on Special Assignment (TSA)- 4.69 Stars
Technology needs and replacements- 5 Stars
Materials and Supplies- 4.88 Stars
Additional Copy Lease- 100% said yes
Supplemental Contracts for After School Tutoring- 4.5 Stars
After School Extra-Curricular Activities- 4.31 Stars
District Approved Online Subscriptions- 4.56 Stars
Family Foundations Clinician- 4.75 Stars
Increase number of days for Clinician- 94% said yes
Mentoring for Students using Hand in Hand Mentoring- 3.88
Stars
Mentoring through Teaching Fellows- 63% said yes
Bilingual Hmong Resource Counselor- 4.56 Stars

Additional Input

Increase in Social Emotional Supports (counseling, social
worker)
Increase in supplies for Art and Science
Improved system for students in need of high tiered support
Computers, technology in the classrooms
Increase in Teaching Fellows and para aide supports in
classrooms

In addition to the staff feedback, we also collected feedback from
Leavenworth Elementary for the 2022-2023- SPSA from students
in grades 1-6. The students rated the following as actions
that they feel are important to consider as development is done:

more sports
improved lunches
water option for lunch
additional clubs and activity opportunities for students
more opportunities for after school tutoring
supports against bullying
continued need for a counselor, mentor, teacher helpers,
Noon League Teams
Need for educational programs such as Clever, BrainPop,
Minecraft, Typing Club, Prodigy, Epic, Kahoot

Action 1
Title: Increase Staff Sense of Belonging
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Explain the Progress Monitoring and data used for this Action

Increase Overall Positive Sense of Belonging: An analysis of our Staff Survey data shows  that we need to remain focused on creating positive environments in which teachers feel appreciated, supported, and valued. To meet this goal,
the following actions will be taken:

Efforts will be made to plan school-wide activities that are Culturally Proficient and reflect the diversity of our community. 
The staff will work to create engagement activities that deepen positive connections with students. 
Teachers will be encouraged to participate in leadership roles and committees. 
Teachers in collaboration with Culture and Climate Team will develop and implement a Multiple Tier Support System (MTSS) to support productive student behaviors. 
Staff will deepen implementation of Cultural Proficiency (DEI) training.

Teachers will participate in Year 2 DEI trainings, as provided by the district.
Classified staff will participate in DEI trainings, as offered by the district.
Special efforts will be made to ensure that NTA trainings and meetings include training that is aligned to district provided DEI training.

The site will fund additional staff (Teaching Fellows, Bilingual Resource Counselor, counselor, CWAS) to support classroom instruction and provide interventions.
The Restorative Practices Counselor, CWAS, counselor, Teaching Fellows, and Bilingual Resource Counseling Assistant will collaborate with staff, to promote positive behaviors, relationships, and activities.
Monthly NTA meetings will be held to review practices, address concerns, and provide opportunities for staff input.
Opportunities will be provided to strengthen PLCs through additional planning time and vertical articulation.
Teachers will be encouraged to participate in engagements, activities, and events that connect them to the greater school community. 
The district funded Home School Liaison, Bilingual Resource Counselor, and CWAS will communicate with parents of target students to support improved attendance and participation..
Families will be invited to engage in activities that will foster and deepen positive relationships with the staff.

SMART Goal: By the end of the 2022-2023 school year, the percentage of staff that report a Positive Sense of Belonging, as measured by the FUSD Staff Survey, will increase to 98%. 

Action Details:

Reasoning for using this action:  Strong Evidence  Moderate Evidence  Promising Evidence

Details: Explain the data which will specifically monitor progress toward each indicator target
1. Office behavior referral data will be monitored 
2. Power BI and Panorama data 
3. Teacher input and voice to be gathered through PLCs, ILT, CCT, and surveys 
4. Staff survey responses will be analyzed by the CCT and ILT
5. NTA meetings to address concerns and create action plans based on data and feedback
6. ILT and CCT meetings to address concerns and create action plans based on data and feedback.
7. Meeting and training agendas, notes, and sign-in sheets

Owner(s):
1. Administrators, ILT, CCT
2. Administrators, ILT, CCT
3. Techers, PLCs, ILT, CCT
4. CCT, ILT
5. Administrators, NTAs
6. Administrators, ILT, CCT
7. Administrators, TSA, PLCs

 

Timeline:
1. Ongoing
2. Ongoing
3. Ongoing
4. Fall and Spring
5. Monthly
6. Monthly
7. Ongoing

Teachers will be encouraged to attend optional Professional Learning opportunities provided by the district. 
Site level PLC will have support from admin
Classroom observations with feedback to teachers will be routine with an increase with all newly hired teachers 
To foster collaboration within PLC teams teachers will be expected to be aligned in their instructional planning and practices. PL will focus on building alignment within PLC teams and vertically throughout grade levels.
Supplemental contracts will be provided to our Dual Immersion teachers for vertical articulation.
Activities and events will be planned that reflect the diversity of our school community.
Support staff, including Teaching Fellows, CWAS, Bilingual Resource Counselor, and the TSA, will be funded to to support improved students attendance, participation, and behavior.

Describe Direct Services and/or Professional Development to staff, including materials and supplies required (curriculum and instruction) in support of hiring and retention:
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Purchase orders and funds will be used to purchase the following: 
materials and supplies needed for celebrations, engagements, and team building
materials and supplies to support classroom instruction and school safety
contracts for student engagement experiences
food for celebrations, engagements, and team building

The district funded Home School Liaison, site funded Bilingual Resource Counselor, and site funded
CWAS will communicate with parents of target students to support improved attendance, participation and
behavior.
Staff will implement site based Cultural Proficiency training to ensure instruction addresses the academic
and social-emotional needs of our diverse student population.
The English Language Review Team, facilitated by the TSA, will meet twice each year to provide  teachers
with tools and strategies, to support their EL students.

Specify Professional Development or Staff Services to support EL students:

Based on our data, the following actions will be taken to address the specific needs of our targeted groups (African
American, Asian, Hispanic, EL, Socioeconomically Disadvantage (SED), and Students with Disabilities (SWD):

Support staff, including Teaching Fellows, Bilingual Resource Counselor, CWAS and the TSA, will be
funded to to support improved students attendance, participation, and behavior, in the targeted groups.
Staff will implement site based Cultural Proficiency training to ensure instruction addresses the academic
and social-emotional needs of our diverse student population.
A CWAS will work with targeted students to promote positive relationships, encourage students to make
successful choices, and promote participation in student engagement activities.
Staff work to create engagement activities that reflect the diverse interests of our school community.

Specify Professional Development or Staff Services to support low-performing student groups:
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Goal 5 - FAMILIES: Increase inclusive opportunities for families to engage in their students’ education.

Needs Assessment

School Quality Review 
School Level Dashboard 

Goal 5 Metrics Required Current Target Actual As Of Target

Fall Climate & Culture family survey - percent favorable in family engagement domain  90.59 % 2021-2022 91.69 %

Step 1: After selecting metrics and targets, analyze the current local indicators (including relevant site data) and when applicable the 'California School Dashboard', review the current SPSA, and current
site budget to conduct a review and analysis and answer the questions below.

1  Review current SPSA and Budget. Describe the overall implementation of each action and explain the
effectiveness in achieving the expected outcomes for the metrics in this goal. Include actions that pertain to
students, staff, or families as it relates to this goal and the aligned metrics.

Family Goal - Site Defined

Increase opportunities for families to engage in activities that promote student success.

Parent Survey- Respected and welcomed

To create an environment that made parents feel welcomed and respected, Leavenworth will  provide
several opportunities for parents to engage on activities and events. Examples include the following:

Back to School Night
Parent Teacher Conferences
Grade Level Parent Engagement Night (planned by each grade level) 
Open House
Fall Festival
Coffee Hours
Parent Learning meeting planned and facilitated by our district funded Home School Liaison 
PTO Parent volunteer opportunities
Parent volunteers in the classroom 
Chaperones for field trips

Our historical results of positive responses on our Parent Survey regarding feeling welcome and respected
are as follows:

2018 Parent Survey: 98%
2019 Parent Survey: 96%
2020 Parent Survey: 98%
2021 Parent Survey: 98%

This last two years we have had to be creative on how we engaged with our parents. Our data continues to
be high in this area. As our school begins to open more to our parents we will continue to look for ways to
improve and offer our parents meaningful engagement opportunities on campus. 

2  Identify resource inequities or other key factors that contributed to the disproportionality of low-performing
student groups as it relates to this goal.

Family Goal - Site Defined

The pandemic and staffing issues has made it difficult to fully engage with parents as we have in the
past. We used our 3 hour site funded Home School Liaison to facilitate this however we have found, her
time on campus is not enough. The increase district funded Home School Liaison will support
improvement for this goal. 

Parent Survey- Respected and welcomed on campus

The percentage of parents that feel welcomes and respected remains high. Since opportunities for parent
engagement have been significantly impacted by the school closure that occurred due to the pandemic, we
will continue to monitor the responses we receive from upcoming surveys.
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Step 2: For the current year, briefly describe any major differences between the intended and actual implementation of actions and budget expenditures to meet this goal (Intended actions for the current
school year vs. Actual actions that occurred).

In 2021-2022 school year we were transitioning from being fully online to having all students back on campus while still in a pandemic with health concerns in the community at a high. We quickly  learned that welcoming students
back was a challenge because of the continued health concerns, the high level of support our students returned with, and the limits we continued to have at school due to concerns of infection and spread on campus. As a results
the following actions were added or adjusted to meet the needs based on our reality. 

Staffing shortages due to various reasons related to the pandemic impacted the quality of supports provided to students. (ex. unfilled positions, staff on leave, staff with COVID) 
The site funded Hand to Hand Mentor was not impactful due to absences and lack of training from program directors. A replacement mentor was assigned half way through the year which impacted service and support for
students. 
Admin and teachers had to spend more time reviewing procedures and school expectations to improve student behavior. 
Due to the safety protocols established by the district, parent engagement opportunities were reduced. Virtual options were provided but not well attended. 
To accommodate the needs we observed as students returned to school, unused budgetary amounts were reallocated, as approved by the School Site Council.

Step 3: As a result of the analysis from Steps 1 and 2, describe any changes that will be made (next school year) in this goal, annual metrics, and actions to achieve this goal. Identify where those
changes can be found in the upcoming 2022-23 SPSA.

We will utilize site created surveys to gather input on ways to increase parent engagement in their students' education. (Goal 2, Actions 1 and 2;Goal 3, Action 1;Goal 5, Action 1)
Increased opportunities for parent involvement and participation will be established. POs and Direct Food Services contracts may be used to provide materials, supplies, food, and refreshments for those meetings. (Goal 1,
Actions 1, 2, 3, 4;Goal 2, Action 1;Goal 3, Actions 1 and 2;Goal 5, Action 1)
Staff will deepen the implementation of site based targeted Cultural Proficiency training to ensure engagement opportunities are created that reflect the diversity of our community. (Goal 1, Actions 1, 2, 3, 4;Goal 2, Action 1;
Goal 3, Action 1;Goal 4, Action 1;Goal 5, Action 1)
Materials, supplies, and incentives maybe provided for parent classes, trainings, and engagements. (Goal 1, Actions 1, 2, 3, 4;Goal 2, Action 1;Goal 5, Action 1)
A district funded Home School Liaison (Spanish) and Bilingual Resource Counselor (Hmong) will continue to communicate with parents, in there primary language, to promote parent engagement opportunities. (Goal 1,
Actions 1, 2, 3, 4;Goal 2, Action 1;Goal 3, Actions 1 and 2;Goal 5, Action 1)
Babysitting and translation maybe provided for designated parent meetings and classes. (Goal 1, Actions 1, 2, 3, 4;Goal 2, Action 1;Goal 5, Action 1)
Parent training meetings will be planned and implemented at the site level to address parent needs 

Step 4: Educational Partner Involvement. Share the data and analysis with the School Site Council (SSC), English Learner Advisory Committee (ELAC) and school staff, as required. Record feedback and
suggestions from each group below.

1  SSC:

During our SSC meetings this year we have routinely reviewed
budget, SPSA actions, and student data. During our analysis and
discussion, SSC board members and parents provided the
following feedback:

2  ELAC:

During our ELAC meetings this year we have routinely reviewed
budget, SPSA actions, and student data. ELAC members and
parents were informed of the following ways to support the social-
emotional and academic needs of our students:

3  Staff:

To provide input and feedback, all teachers were provided with the
opportunity to complete a survey regarding the site budget, allocation
of resources, and the SPSA. The feedback received from the survey
results was also shared with our SSC and ELAC.
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Parent ratings were based on the following descriptors:

1 star = not important at all

2 stars = not very important

3 stars = somewhat important

4 stars = important

5 stars = very important

After school tutoring for students = 4.63 stars
Social emotional supports and instruction for students
(Family Foundations Counseling and mentoring supports) =
4.63 stars
Technology and educational website subscriptions to
support learning at school and at home = 4.00 stars
English Learner (EL) tutoring and instructional supports =
4.25 stars
Additional classroom instructional support and intervention
for students. (Funding personnel such as Teaching Fellows
and the site Teacher on Special Assignment.) = 4.50 stars
Materials and supplies to support student instruction and
learning = 4.00 stars
Fund staff to support, encourage, and promote parent
participation. (Examples include: translators, babysitting for
parent meetings) = 4.08 stars
Engagement activities considered most valuable for
students. 

Noontime League 63%
Student Clubs 75%
After School Extra-Curricular Activities 79%
Talent Time 63%
Character Count Reward Assemblies 38%
Engagement Days 63%
Other 8%- volunteer opportunities, folklorico, school
trips, outdoor play, after school program

Opportunities for parent involvement, to support their child's
education. 

Parent Coffee Hours 38%
Parent Workshops 42%
Parent Volunteer Opportunities 58%
Parent Meetings 63%
Other 8%- parent workshops on testing by district,
parent involvement on trips, Parent workshops at
lunch or after school, after school program
opportunities, increase in parent meetings

Additional SSC Input and Feedback:

The SSC was in agreement with the priorities that were reflected in

After school tutoring for students.
SEL support for students in the form of mentoring and
counseling for students.
Access to technology for students.
Engagement activities for students (ex. Talent Time ,
structured recess activities, and Noon Time League).
English Learner (EL) supports and monitoring of EL
progress by teachers and English Learner Review School
Team.
Promoting and supporting literacy at school and home
Additional support, using Teaching Fellows, to support
student learning.
Parents were in agreement with the supports that were
discussed.

Additional ELAC Input and Feedback

Parents of English Learners completed a Needs Assessment
Survey where they shared the needs for:

English Learner Parents

help with homework
Information on how to help their child with homework and
good study habits
Parenting skills (disciplining child and/or having high
expectations)
Information on how to prepare for a successful parent
teacher conference
Information on rights and responsibilities as a parent
Information on services provided by the school and school
district

English Learner Students

Encouragement to be successful academically
High expectations from school personnel
Additional learning opportunities (summer school. tutoring,
before or after school programs)
How to get involved in extra curricular activities

Teacher ratings were based on the following descriptors:

1 star = not important at all

2 stars = not very important

3 stars = somewhat important

4 stars = important

5 stars = very important

Teaching Fellows to support instruction and intervention- 4.5
Stars

Increase number of Teaching Fellows- 81% said yes
A Spanish speaking Home School Liaison- 4.81 Stars
Teacher on Special Assignment (TSA)- 4.69 Stars
Technology needs and replacements- 5 Stars
Materials and Supplies- 4.88 Stars
Additional Copy Lease- 100% said yes
Supplemental Contracts for After School Tutoring- 4.5 Stars
After School Extra-Curricular Activities- 4.31 Stars
District Approved Online Subscriptions- 4.56 Stars
Family Foundations Clinician- 4.75 Stars
Increase number of days for Clinician- 94% said yes
Mentoring for Students using Hand in Hand Mentoring- 3.88
Stars
Mentoring through Teaching Fellows- 63% said yes
Bilingual Hmong Resource Counselor- 4.56 Stars

Additional Input

Increase in Social Emotional Supports (counseling, social
worker)
Increase in supplies for Art and Science
Improved system for students in need of high tiered support
Computers, technology in the classrooms
Increase in Teaching Fellows and para aide supports in
classrooms

In addition to the staff feedback, we also collected feedback from
Leavenworth Elementary for the 2022-2023- SPSA from students
in grades 1-6. The students rated the following as actions
that they feel are important to consider as development is done:

more sports
improved lunches
water option for lunch
additional clubs and activity opportunities for students
more opportunities for after school tutoring
supports against bullying
continued need for a counselor, mentor, teacher helpers,
Noon League Teams
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Explain the Progress Monitoring and data used for this Action

the Student, Parent, and Teacher Surveys. Need for educational programs such as Clever, BrainPop,
Minecraft, Typing Club, Prodigy, Epic, Kahoot

Action 1
Title: Increase Opportunities for Parent Involvement and Engagement

Increase Opportunities for Parent Involvement and Engagement: An analysis of our Parent Survey data and SSC feedback shows that we need to continue to find ways to expand the opportunities for parents to be involved and engaged
in their student's education. To meet this goals, the following actions will be taken:

The site will continue to provide several opportunities for parents to engage on activities and events. Examples include the following:
Back to School Night
Parent Teacher Conferences
Grade level performances
Open House
Fall Festival
Coffee Hours
PTO
Parent volunteer opportunities
Chaperones for field trips

Learning opportunities for parents will be developed to familiarize parents with standards based instructional strategies. These strategies may then be utilized to support learning in the home.
For student presentations, special efforts will be made to invite parents and members of the Leavenworth community to present to the students.
SST meetings will be held, as needed, to ensure that parents are involved in developing plans to address academic and social emotional concerns. To facilitate multiple meetings, subs will be provided, as available.
Teachers, in conjunction with the Bilingual Resource Counselor and the district funded Home School Liaison, will communicate with parents to ensure that they are kept up to date regarding events and student progress.
The district funded Home School Liaison, Bilingual Resource Counselor, and CWAS will communicate with parents, and do home visits, as necessary, to support positive student behavior, attendance, and participation.
Site based and district surveys will be utilized to solicit parent input and voice.

SMART Goal: By the end of the 2022-2023 school year, the percentage of parents that feel respected and welcomed, as measured by the FUSD Parent Survey, will increase to 100%. 

Action Details:

Reasoning for using this action:  Strong Evidence  Moderate Evidence  Promising Evidence

Details: Explain the data which will specifically monitor progress toward each indicator target
1. Parent input and voice to be gathered through parent meetings and surveys
2. Parent survey feedback and input will be monitored and reviewed 
3. Parent participation and engagement will be monitored through agendas, notes, and sign-in sheets

Owner(s):
1. Administrators, HSL, BRC
2. ELAC, SSC, Administrators, ILT, CCT
3. Teachers, Administrators, HSL, BRC

Timeline:
1. Ongoing
2. Ongoing
3. Ongoing

Describe Direct Services and Opportunities for parents and families, including materials and supplies required (curriculum and instruction) in support of Student Academics, Student Centered/Real World
Learning, and Student Engagement:
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Materials and supplies may be purchased to support parent meetings and trainings.
POs and Direct Food Services contracts may be used to provide food and refreshments, for selected parent meetings.
Substitute teachers will be used, as available, to schedule SST meetings during the instructional day.
Mileage reimbursement for home visits will be made available to approved staff.
Babysitting and interpreters will be provided for specified parent meetings.

Opportunities for parent engagement through ELAC, Parent Coffee hours, and other learning opportunities
for parent of EL students, will be provided. POs, and Direct Food Services contracts may be used to provide
food and refreshments, for those meetings. Interpreters and babysitting will also be provided for those
events.
Using their home language, the district funded Home School Liaison (Spanish) and Site Funded Bilingual
Resource Counselor (Hmong) will  communicate with parents of EL students, to promote parent
participation.
Staff will implement site based targeted Cultural Proficiency training to ensure instruction addresses the
academic and social-emotional needs of our diverse student population.

Specify Direct Service and Opportunities for parents and families to support EL students:

Based on our data, the following actions will be taken to address the specific needs of our targeted groups (African
American, Asian, Hispanic, EL, Socioeconomically Disadvantage (SED), and Students with Disabilities (SWD):

A district funded Home School Liaison (Spanish) and site funded Bilingual Resource Counselor (Hmong)
will continue to communicate with the parents of target students to support improved attendance and
participation.
To promote students attendance and achievement, mileage reimbursement for home visits will be made
available to approved staff.
We will continue to explore ways to increase the inclusion of our SPED students and their families.
A CWAS will work with targeted students, and their families, to promote positive relationships, encourage
students to make successful choices, and promote participation in student engagement activities.
Staff will deepen the implementation of site based Cultural Proficiency training to ensure instruction
addresses the academic and social-emotional needs of our diverse community.

Specify Direct Service and Opportunities for parents and families to support low-performing student
groups:
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2022-2023 SPSA Budget Goal Subtotal

State/Federal Dept 0305 Leavenworth Elementary (Locked)

G5 - Increase inclusive opportunities for families to engage in their students' education

Action Funding Spending Activity Expense Personnel FTE Vendor / Purpose of Expenditure Budget

G5A1 Parent Participation Cls Sup-Ext 300.00Title 1 Basic Translators for Conferences and Parent 
Meetings

G5A1 Parent Participation Cls Sup-Sup 699.00Title 1 Basic Babysitting for Parent Meetings

G5A1 Parent Participation Mat & Supp 1,871.00Title 1 Basic  : Materials and Supplies for Parent Meetings 
 **No food or incentives**

G5A1 Attendance & Social Work ServicesLocal Mileag 50.00Title 1 Basic Mileage for Home Visits

G5A1 Attendance & Social Work ServicesCls Sup-Reg 0.5000 39,922.00Sup & Conc Assistant, Resrce Cnslg Hmng Assistant, Resource Counselor, Hmong

G5A1 Attendance & Social Work ServicesCls Sup-Reg 0.5000 36,544.00Sup & Conc Specialist, Chd Wel & Attnd II Child Welfare Attendance Specialist, CWAS 
split funded with district LCFF.

G5A1 Parent Participation Cls Sup-Sup 400.00LCFF: EL Translators for Conferences and Parent 
Meetings (ELs)

G5A1 Attendance & Social Work ServicesCls Sup-Reg 0.2500 19,960.00LCFF: EL Assistant, Resrce Cnslg Hmng Assistant, Resource Counselor, Hmong

$99,746.00
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2022-2023 Budget for SPSA/School Site Council

State/Federal Dept 0305 Leavenworth Elementary (Locked)

Action Funding Spending Activity Expense Personnel Fte Vendor / Purpose Of Expenditure Budget

G1A1 Instruction Bks & Ref 4,486.00Title 1 Basic  : Online Subscription BrainPop  **No food or 
incentives**

G1A1 Instruction Mat & Supp 1,982.00Title 1 Basic Materials and Supplies
** NO FOOD OR INCENTIVES**

G1A1 Instruction Nc-Equipment 21,204.00Title 1 Basic Technology Upgrades and Replacements

G1A1 Instruction Subagreements 42,065.00Title 1 Basic California Teaching Fellows Foundation : California 
Teaching Fellows Foundation: Teaching Fellow (3 
Fellows at 3.5 hours for 162 days

G1A1 Instruction Teacher-Regu 0.6900 98,444.00Sup & Conc Teacher, Spec Assgn Leavenworth Site TSA

G1A1 Instruction Teacher-Subs 2,070.00Sup & Conc Subs for IEPs (10 days)

G1A1 Instruction Bks & Ref 355.00Sup & Conc  : Online Subscriptions- Starfall

G1A1 Instruction Mat & Supp 15,812.00Sup & Conc Materials and Supplies

G1A1 Instruction Mat & Supp 8,754.00Sup & Conc  : Materials and Supplies

G1A1 Instruction Nc-Equipment 5,181.00Sup & Conc  : Technology

G1A1 Instruction Subagreements 23,032.00Sup & Conc California Teaching Fellows Foundation : California 
Teaching Fellows Foundation: Teaching Fellows (4 at 
4 hrs/day for 162 days)

G1A1 Instruction Copier Maint 6,998.00Sup & Conc Additional Staff Copy Machine

G1A1 Instruction Direct-Maint 500.00Sup & Conc Direct Maintenance- typically for Technology Support

G1A1 Parent Participation Direct-Graph 500.00Sup & Conc Graphics

G1A1 Ancillary Services Oth Cls-Supp 11,296.00Sup & Conc Supplemental Contracts for After School Tutoring 
(Classified) (For Certificated- transfer to 1120 line)

G1A1 Instruction Teacher-Regu 0.3100 44,229.00LCFF: EL Teacher, Spec Assgn Leavenworth Site TSA

G1A1 Instruction Mat & Supp 454.00LCFF: EL Materials and Supplies for EL Students

G1A1 Instruction Bks & Ref 5,000.00One-time School  :  New Chapter Books for 3rd-6th

G1A1 Instruction Nc-Equipment 19,000.00One-time School  : Technology Upgrades and Replacements

G1A1 Instruction Subagreements 42,065.00One-time School California Teaching Fellows Foundation : California 
Teaching Fellows Foundation: Teaching Fellows (3 at 
3.5 hrs/day for 162 days)

G1A1 Instruction Subagreements 40,540.00One-time School California Teaching Fellows Foundation : California 
Teaching Fellows Foundation: Teaching Fellows (2 at 
4 hrs/day for 162 days)

G1A4 Instruction Teacher-Subs 1,701.00LCFF: EL Subs ELRT Data Chats, Goal Setting ELRT (8 days)

G1A4 Instruction Teacher-Supp 1,800.00LCFF: EL Supplemental contracts (Certificated) for DI 
Articulation

G1A4 Instruction Teacher-Supp 6,162.00LCFF: EL ELPAC Assessors

G1A4 Instruction Subagreements 31,786.00LCFF: EL California Teaching Fellows Foundation : California 
Teaching Fellows Foundation: Teaching Fellows (2 at 
4 hrs/day for 162 days

G1A4 Parent Participation Direct-Food 708.00LCFF: EL Rewards and Incentives- Food for EL Reclassification 
Celebration
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G2A2 Instruction Mat & Supp 3,422.00Sup & Conc  : Rewards and Incentives

G3A1 Guidance & Counseling Services Cons Svc/Oth 31,600.00One-time School Family Foundation Services : Family Foundations 
Services: Family Foundations Clinician (2 days)

G5A1 Parent Participation Cls Sup-Ext 300.00Title 1 Basic Translators for Conferences and Parent Meetings

G5A1 Parent Participation Cls Sup-Sup 699.00Title 1 Basic Babysitting for Parent Meetings

G5A1 Parent Participation Mat & Supp 1,871.00Title 1 Basic  : Materials and Supplies for Parent Meetings  **No 
food or incentives**

G5A1 Attendance & Social Work ServicesLocal Mileag 50.00Title 1 Basic Mileage for Home Visits

G5A1 Attendance & Social Work ServicesCls Sup-Reg 0.5000 39,922.00Sup & Conc Assistant, Resrce Cnslg Hmng Assistant, Resource Counselor, Hmong

G5A1 Attendance & Social Work ServicesCls Sup-Reg 0.5000 36,544.00Sup & Conc Specialist, Chd Wel & Attnd II Child Welfare Attendance Specialist, CWAS split 
funded with district LCFF.

G5A1 Parent Participation Cls Sup-Sup 400.00LCFF: EL Translators for Conferences and Parent Meetings 
(ELs)

G5A1 Attendance & Social Work ServicesCls Sup-Reg 0.2500 19,960.00LCFF: EL Assistant, Resrce Cnslg Hmng Assistant, Resource Counselor, Hmong

$570,892.00

Budget TotalsUnit #Funding Source Totals

$72,657.003010Title 1 Basic

$252,830.007090Sup & Conc

$107,200.007091LCFF: EL

$138,205.007099One-time School

$570,892.00 Grand Total

Budget TotalsGoal Totals

$436,124.00G1 - Improve academic performance at challenging levels

$3,422.00
G2 - Expand student-centered and real-world learning
experiences

$31,600.00
G3 - Increase student engagement in their school and
community

$99,746.00
G5 - Increase inclusive opportunities for families to engage
in their students' education

$570,892.00Grand Total
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