C. H. Gullatt Elementary School

6110 Dodson Road = Union City, GA 30291
School (470)254-3425
Fax (470)254-3582
school.fultonschools.org/es/gullatt

Kartisha R. Bentley, Principal E. Dominique Johnson, Assistant Principal

October Meeting Minutes
School: C.H. Gullatt Elementary School
Date: 10/16/2024
Time: 3:30 PM
Location: Virtual/Principal’s Conference Room
TEAMS Link (if applicable):

SGC Members:

Ms. Kartisha Bentley (Principal), Ms. Keyuana Robison (Parent), Ms. Felicia Gilbert (Parent)
Ms. Antonita Mercer (Parent), Ms. Brandi Vaughn (School Employee), Ms. Erika Johnson
(School Employee), Mr. Trevarous Guffie (Teacher), Ms. Shatori Bland (Teacher)
(Community Member), Ms. Felicia Hilton (Community Member)

Meeting Minutes

e Meeting started at 3:33pm
e Action Items: Meeting Minutes for September, SGC Council Initiatives and
Strategic Plan

o SGC Council Initiatives: Beanstack Reading Log Tracking, Extra
Math and Reading Recognition

It was motioned and 2" to approve the charter dollars to cover
Charter Dollar Expenditure Proposal’s

-Staff Professional Development

-Field Trips Expenses

-Building Maintenance

-Student/Staff Initiatives

-Instructional Supplies

-School Equipment

o

O O O O O O

o Strategic Plan Goals: Enhanced performance for all students,
Prioritize safety and Operational efficiency, Ensure impactful
programming, Strengthening employee engagement, Utilize fiscal
resources effectively, and Deepened community connections.

o It was motioned and 2" to approve the Strategic plan for the 24-25
school year

TogetherWeSOAR



Principal Updates:
Staffing Vacancies
o We are still in need of a first grade teacher, an art teacher and an AU
teacher however we did receive a para Mr. Gregg

o Calendar Events
* Trunk or Treat Oct 24th
* Donuts with Dads Oct 29
* You Have Been Boo’d Oct 31%
» Sock Hop Dance Nov 21*
= Hall of Fame Field Trip
= Parent Night Out TBA
= Valentine Dance TBA
The team will draft the next meeting agenda.
The meeting ended at 4:30pm



