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Executive Summary

Throughout the 2022-2023 school year, Owasso Public Schools partnered with the Oklahoma
State School Board Association (OSSBA) and the University of Oklahoma K-20 Center to create
a Continuous Strategic Improvement (CSI) Plan. The process was a great example of
collaboration among the Board of Education, teachers, students, administrators, staff, and the
Owasso community. It included over 1,400 survey responses, feedback from community forums,
and countless hours of work from a variety of stakeholder committees. The result was a
five-year strategic plan with four Goal Areas; Ram Achievement and Enrichment Opportunities,
Ram Team, Ram Community Culture, and Ram Resources. Within Goal Area #4, Ram
Resources, one of the primary objectives is to “Improve and maintain district infrastructure,” and
one of the action steps outlined to accomplish this objective is to create a Long Range Facilities
Master Plan.

Once the Board of Education approved the CSlI plan in May of 2023, OPS began the process of
creating the Long Range Facilities Master Plan. A variety of strategies were utilized to
accomplish this goal. District leadership used a process similar to the CSI format and put
together teams of stakeholders to provide a direction for the future of OPS facilities, five, 10,

and 15-plus years from now. Much like the CSI document, this plan should be a living document
that should be reviewed periodically. With economic and community changes, there may also be
a need to amend this plan over time. The ideas presented in this plan provide a roadmap for
facility improvements and future building projects, keeping in mind there may be detours along
the way.

Process:

An Executive Committee composed of the Superintendent, Assistant Superintendents, CFO,
and the Director of Construction developed the process, set a timeline, and selected a Steering
Committee. The Steering Committee helped provide vision and direction for six key areas: Pre-K
and Elementary, Grade Centers, High School, Fine Arts, Athletics, and District Services.
Principals and Steering Committee members nominated stakeholders from a variety of groups.
The result was a Stakeholder committee of approximately 100 members ranging from parents,
teachers, City of Owasso officials, Owasso Chamber of Commerce members, local pastors,
booster club members, school support staff, and school administrators.

There were four meetings in which stakeholders self-selected subcommittees to join and
provide input and ideas. Surveys were taken with all stakeholders present at the third meeting.
The survey results serve as feedback for grade configurations and building requirements for the
future.



Those survey results are listed below:



While every site and program area was reviewed in the Long Range Facilities Planning process,
there were two key areas that needed to be determined before future building projects could
commence.

1.

An initiative within the five-year Continuous Strategic Improvement (CSl) plan calls for
OPS to begin offering full-day Pre-K within the next five (5) years. Therefore, one key
question that needed to be answered was how, and where, to offer Pre-K. Currently,
OPS does not have the space to offer full-day Pre-K. The data collected through the
Long Range Facilities Planning process, showed the strongest solution would be to
change the grade configuration in all elementary schools from Pre-K - 5th grade to Pre-K
- 4th grade. Therefore, 5th grade would be moved out of each elementary site, and a
new 5th & 6th Center would be constructed. Where and how that center will be
constructed will be determined in the design phase of that project.

The 2022 bond issue included building a “safe structure” at the 8th Grade Center. Before
commencing with this project, the district needed to determine how the 8th Grade Center
would be utilized in the future. Our goal was to ensure that what we build now would
serve the needs and vision of the district over the course of the next 15 years. The
option of turning the 8th Grade Center into a High School campus was thoroughly
discussed and the consensus was to leave the facility as a stand-alone 8th Grade
Center. Facilities to accommodate future growth for 9th - 12th grade, will be
accomplished by the expansion and renovation of current facilities on the East and West
campuses of the High School.

Recommendations:

The Long Range Facilities Plan is intended to be a living document meant to help provide
information needed to make decisions on future building projects for Owasso Public Schools. It
is not intended to be an all encompassing and exhaustive list of building projects, but rather a
guide for projects over the course of the next 15-plus years. While the Long Range Facilities
plan has a time frame of 15-plus years, needs over the course of this time will undoubtedly
change and this plan could and should be modified over time as needed.
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Master Plan






02.Cost Estimates By Facility



Cost Estimates

Cost estimates were examined and broken out by Maintenance Costs and Construction Costs
for each school. While the list can not be considered exhaustive for future needs, the effort was
made to consider future needs for each school site. Estimated costs are based upon 2024
pricing and do not reflect the effect of inflation and other economic factors over time. When
preparing a bond issue, these items may be considered, but as needs arise, other maintenance
and construction projects must be considered to meet the specific needs that were not identified
at the time of creating this document.



Summary

Estimated
Improvement
Facility Facility Type Construction Type Costs

Ator Elementary Renovation $9,311,718
Bailey Elementary Renovation $8,607,970
Barnes Elementary Renovation $12,299,116
Hodson Elementary Renovation $13,463,854
Mills Elementary Renovation $10,291,072
Morrow Elementary Renovation $1,380,500
Northeast Elementary Renovation $9,253,500
Smith Elementary Renovation $6,558,000
Stone Canyon Elementary Renovation $12,384,000
6th Grade Center Middle Renovation

5th and 6th Grade Center Middle New Addition $46,261,100
7th Grade Center Middle Renovation $17,906,850
8th Grade Center Middle Renovation $24,087,000
OHS West Campus High School Renovation $3,705,000
OHS East Campus High School Renovation $39,970,515
Ram Academy High School Renovation $4,679,954
Fine Arts District Renovation / New Addition $28,800,000
Athletics District Renovation / New Addition $48,060,000
Education Service Center District Renovation $4,401,000
Transportation/Operations District Renovation $6,680,000
Technology/Enroliment District Renovation $382,500
Additional Property N/A New $18,000,000
Grand Total of

Improvement Costs $326,483,649
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Ator Elementary

Building Maintenance Items Quantity/ Units = Cost/ Unit Estimated Costs
Roof Replacement 53,089 S50 $2,654,450
HVAC unit replacement 11 $11,000 $121,000
Hvac control replacement/ upgrades $30,000
Flooring/ carpet replacement 45,000 S5 $225,000
Painting of interior walls 53,089 S2 $106,178
Anti-shatter film at entry doors $30/sf 378 $S30 $11,340
Anti-shatter film at windows below 6' 450 $S30 $13,500
Fire alarm panel upgrades $90,000
Security Cameras - Server, 10 cameras $30,000
Hallway clocks $40,000
Intercom system $60,000
Access Control upgrades $30,000
Classroom Furniture upgrades 28 $10,000 $280,000
PreK furniture (3 Classrooms) 3 $17,500 $52,500
SPED clssrm upgrade - motor rm equipment - dutch doors $23,000
Playground Mulch $30,000
PreK and Kindergarten playground and equipment (5,000 sf) 1 $60,000 $60,000
Playground mats $5,000
Review Bottleneck at single gym entrance (enclose other

entrance) 2,200 $350 $770,000
Asbestos abatement $15,000
Replace concrete stairs at south entrance $30,000
Repair interior ramp wall $10,000
Repair/ replace bus loop awning and extend down sidewalk 1 $123,000 $123,000
Drain installed at Gaga pit $5,000
Total Maintenance Costs Estimates $4,814,968
Building Construction Items Estimated Costs
Exterior Facelift/ update $2,000,000
Interior facelift/ update $1,500,000
New Art Room furniture and millwork $25,000
Music Room updates/ millwork/ equipment/ risers $20,000
New Addition - Create ancillary spaces $911,750
Marquee $40,000
Total Construction Costs Estimates $4,496,750
Total Improvement Estimates $9,311,718

10



Bailey Elementary

Building Maintenance Items Quantity/ Units Cost/ Unit = Estimated Costs
HVAC unit replacement 10 $11,000 $110,000
HVAC control replacement/ upgrade $30,000
Flooring/ carpet replacement 50,000 S5 $250,000
Painting of interior walls 63,735 S2 $127,470
Anti-shatter film at entry doors $15,000
Anti shatter at windows below 6' $10,000
Fire alarm panel upgrades $90,000
Security Cameras $30,000
Radio Bidirectional Antenna $100,000
Hallway clocks $40,000
Access Control upgrades $30,000
LED lighting upgrades $60,000
PreK furniture (3 Classrooms) 3 $17,500 $52,500
SPED Clssrm upgrades - motor rm equipment - dutch

doors $23,000
Classroom Furniture upgrades 27 $10,000 $270,000
Projector at gym for presentations, includes new power 1 $7,000 $7,000
Bathroom upgrades - wall tile and partitions $30,000
Bus loop canopy 1 $123,000 $123,000
Loop road for drop off and pick up stacking $120,000
Drop off canopy 1 $123,000 $123,000
Knock out locker dividing walls in classrooms $200,000
Library Shelving $40,000
PreK & kindergarten playground 1 $60,000 $60,000
Total Maintenance Costs Estimates Total Cost $1,940,970
Building Construction Items Cost/ Unit = Estimated Costs
Saferoom - gym for indoor recess (10,000 sf) 10,000 S550 $5,500,000
New Art Room furniture and millwork 1 $25,000 $25,000
Music Room updates, millwork and equipment 1 $22,000 $22,000
New Addition - Create ancillary spaces 3,200 $350 $1,120,000
Total Construction Costs Estimates $6,667,000
Total Improvement Estimates $8,607,970
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Barnes Elementary

Building Maintenance Items Quantity/ Units Cost/ Unit  Estimated Costs
Roof Replacement (52,000 sf) 52,000 S50 $2,600,000
Radio Repeater $100,000
HVAC control replacement/ upgrade $30,000
Flooring/ carpet replacement $472,000
Painting of interior walls 92,318 S2 $184,636
Anti-shatter film at entry doors $20,000
Anti-shatter file at windows below 6' $15,000
Fire alarm panel upgrades $90,000
Security Cameras $30,000
Access Control upgrades $30,000
LED lighting upgrades $60,000
PreK furniture 4 $17,500 $70,000
SPED Clssrm upgrades - motor rm equipment - dutch doors $38,000
Classroom Furniture upgrades 28 $10,000 $280,000
Intercom system $60,000
Fence around Playground $30,000
Fence around property $100,000
Improve Gym Acoustics $150,000
Building settling - exterior joints filled $132,480
Ice machine at teacher lounge 1 $8,000
Library shelving $40,000
Front office furniture replacement $10,000
Sound system in cafeteria $10,000
Additional playground equipment (4 swings, structure, etc) $67,000
Shade structure at playground $30,000
Bird Netting $10,000
Gutter Repairs $25,000
PreK & kindergarten playground (5,000 sf, turf, play island, swings) 1 $60,000 $60,000
Total Maintenance Costs Estimates $4,752,116
Building Construction Items Cost/ Unit = Estimated Costs
Safestructure (10,000 sf) 10,000 550 $5,500,000
New Art Room furniture and millwork 1 25,000 $25,000
Foundation Piering $2,000,000
Music Room updates, millwork and equipment 1 22,000 $22,000
Total Construction Costs Estimates $7,547,000
Total Improvement Estimates $12,299,116
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Hodson Elementary

Building Maintenance Items Quantity/ Units Cost/ Unit  Estimated Costs
Roof Replacement 69,300 S40 $2,772,000
HVAC Unit replacement 7 $15,500 $108,500
HVAC control replacement/ upgrade $61,800
Flooring/ carpet replacement 58,000 S5 $290,000
Painting of interior walls 85,777 S2 $171,554
Anti-shatter film at entry doors $15,000
Anti-shatter file at windows below 6' $10,000
Security Cameras $30,000
Hallway clocks $40,000
Intercom System $60,000
Access Control upgrades $30,000
LED lighting upgrades $100,000
PreK furniture $17,500 $70,000
SPED classroom furniture upgrade 2 $15,000 $30,000
Classroom Furniture upgrades 30 $10,000 $300,000
Library Shelving $40,000
New exit to 86th St 1 $35,000 $35,000
Total Maintenance Costs Estimates $4,163,854

Building Construction Items

Quantity/ Units

Cost/ Unit  Estimated Costs

New Safestructure with needed classrooms under

construction 2025

Total Improvement Estimates
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Mills Elementary

Building Maintenance Items Quantity/ Units Cost/ Unit  Estimated Costs
Roof Replacement 60,636 S50 $3,031,800
HVAC Unit replacement 10 $15,000 $150,000
HVAC control replacement/ upgrade 584,000
Flooring/ carpet replacement 45,000 S5 $225,000
Painting of interior walls 60,636 S2 $121,272
Anti-shatter film at entry doors $15,000
Anti-shatter file at windows below 6' $10,000
Fire alarm panel upgrades $90,000
Security Cameras $30,000
Access Control upgrades $30,000
Hallway clocks $40,000
Intercom system $60,000
LED lighting upgrades - remaining wing and

classrooms $145,000
PreK furniture 4 $17,500 $70,000
SPED Clssrm upgrades - motor rm equipment -

dutch doors $38,000
Classroom Furniture upgrades 25 $10,000 $250,000
Playground fencing - Rollaway gates $15,000
Gym sound system $8,000
Library Shelving $40,000
Exterior facade washed and cleaned $8,000
Playground mulch and edging $25,000
PreK & kindergarten playground 1 $60,000 $60,000
Replace ceiling tiles 61000 S3 $183,000
New bike rack (concrete and rack) $5,000
Relocate server room or provide minisplit unit 1 $10,000 $10,000
Total Maintenance Costs Estimates $4,744,072

Building Construction Items

Quantity/ Units

Cost/ Unit Estimated Costs

Safestructure 10,000 $550.0 $5,500,000
New Art Room furniture and millwork 1 $25,000.0 $25,000
Music Room updates, millwork and equipment 1 $22,000.0 $22,000
$5,547,000
Total Cost Estimates $10,291,072
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Morrow Elementary

Building Maintenance Items Quantity/ Units  Cost/ Unit Estimated Costs
Painting of interior walls 99,000 2 $198,000
Anti-shatter film at entry doors 30 $20,000
Anti-shatter file at windows below 6' 30 $15,000
Security Cameras $30,000
Hallway Clocks $40,000
Intercom system $60,000
access control additions $30,000
PreK furniture 5 classrooms 17,500 $87,500
Total Maintenance Costs Estimates $480,500

Building Construction Items

Quantity/ Units

Cost/ Unit Estimated Costs

New Art Room furniture and Millwork 1 classroom $25,000 $25,000
New addition 2,500 sf 350 $875,000
Total Construction Costs Estimates $900,000
Total Improvement Estimates $1,380,500
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Northeast Elementary

Estimated
Building Maintenance Items Quantity/ Units  Cost/ Unit Costs
HVAC Unit replacement 45 $11,200 $504,000
HVAC control replacement/ upgrade $50,000
Painting of interior walls 71,000 S2 $142,000
Anti-shatter film at entry doors $15,000
Anti-shatter file at windows below 6' $10,000
Fire alarm panel upgrades $90,000
Security Cameras $30,000
Radio BiDirectional Antenna $100,000
Hallway Clocks $40,000
Intercom System $60,000
Access Control upgrades $30,000
LED lighting upgrades $40,000
PreK furniture 4 $17,500 $70,000
SPED Clssrm upgrades - motor rm equipment - dutch doors $53,000
Classroom Furniture upgrades 24 $10,000 $240,000
Turf at Playground $90,000
Enclose Breezeway $80,000
Blinds at media center $2,500
Exterior wash and cleaning $15,000
Cafeteria Tables - Round $60,000
Shade Structure at Playground $20,000
Bus exit lane - rework parking to allow for 2nd exit/ entrance $150,000
Cafeteria Flooring $100,000
New Fence $150,000
Total Maintenance Costs Estimates $2,141,500

Estimated
Building Construction Items Quantity/ Units  Cost/ Unit Costs
Safestructure - gym for indoor recess 10,000 $550 $5,500,000
Exterior Facelift/ update $750,000
New Art Room furniture and millwork 1 $25,000 $25,000
Music Room updates, millwork and equipment 1 $22,000 $22,000
Larger Motor Room 1 $10,000
New space addition 2,300 $350 $805,000
Total Construction Costs Estimates $7,112,000
Total Improvement Estimates $9,253,500
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Smith Elementary

Building Maintenance Items Quantity/ Units Cost/ Unit Estimated Costs
Roof Replacement 61,000 S50 $3,050,000
HVAC Unit replacement 5 $13,500 $67,500
HVAC control replacement/ upgrade $50,000
Flooring/ carpet replacement 46,000 S5 $230,000
Painting of interior walls 66,000 S2 $132,000
Anti-shatter film at entry doors $15,000
Anti-shatter file at windows below 6' $10,000
Fire alarm panel upgrades $90,000
Security Cameras $30,000
Hallway clocks $40,000
Intercom System $60,000
Access Control upgrades $30,000
LED lighting upgrades $40,000
PreK furniture 3 $17,500 $52,500
SPED Clssrm upgrades - motor rm equipment - dutch

doors $38,000
Classroom Furniture upgrades 27 $10,000 $270,000
PreK & kindergarten playground (5,000 sf, turf, play

island, swings) 1 $60,000 $60,000
Library Shelving $50,000
Rubber mats at swings $8,000
Remove separation walls at class (check feasibility) $250,000
Total Maintenance Costs Estimates Total $4,573,000
Building Construction Items Quantity/ Units Cost/ Unit Estimated Costs
New Art Room furniture and millwork 1 25,000 $25,000
Music Room updates, millwork and equipment 1 22,000 $22,000
Stage 1 $15,000
Canopy at Drop off $123,000
Lockers at classroom changed to cubbies or hooks $100,000
Additional Road outlet to the North $1,000,000
New construction if we need the additional capacity 2,000 350 $700,000
Total Construction Costs Estimates $1,985,000
Total Improvement Estimates $6,558,000
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Stone Canyon Elementary

Building Maintenance Items Quantity/ Units Cost/ Unit Estimated Costs
Roof Replacement 94,010 S50 $4,700,500
HVAC Unit replacement $718,500
HVAC control replacement/ upgrade $30,000
Flooring/ carpet replacement $513,000
Lighting upgrades/ changes - butterfly lights $50,000
Fire Alarm - EST 3 software upgrade to EST 4 $15,000
Painting of interior walls 97,000 S2 $194,000
Anti-shatter film at entry doors $25,000
Anti-shatter file at windows below 6' $30,000
Security Cameras $30,000
Hallway clocks $40,000
Intercom systems $60,000
Access Control upgrades $30,000
PreK furniture 4 $17,500 $70,000
SPED Clssrm upgrades - motor rm equipment - dutch doors $61,000
Classroom Furniture upgrades 23 $10,000 $230,000
Gym Acoustics modified $40,000
Total Maintenance Costs Estimates $6,837,000

Building Construction Items

Quantity/ Units

Cost/ Unit = Estimated Costs

Safestructure 10,000 $550 $5,500,000
New Art Room furniture and millwork 1 $25,000 $25,000
Music Room updates, millwork and equipment 1 $22,000 $22,000
Total Construction Costs Estimates $5,547,000
Total Improvement Estimate $12,384,000
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6th Grade Center

Estimated
Building Maintenance Items Quantity/ Units = Cost/ Unit Costs
HVAC Unit replacement 11 $15,300 $168,300
HVAC control replacement/ upgrade $114,000
Flooring/ carpet replacement $555,000
Painting of interior walls 95,400 S2 $190,800
Anti-shatter film at entry doors $15,000
Anti-shatter file at windows below 6' $10,000
Fire alarm panel upgrades $90,000
Security Cameras $30,000
Hallway Clocks $60,000
Intercom system $70,000
Access Control upgrades $40,000
LED lighting upgrades $80,000
Classroom Furniture upgrades 49 $15,000 $735,000
New Marquee $30,000
New bathroom tile and partitions $30,000
Locker Removal $10,000
Cafeteria Monitors and digital signage $6,000
Remove power strips at room 16 & convert
to Art $27,000
Total Maintenance Costs Estimates $2,261,100

Estimated
Building Construction Items Quantity/ Units = Cost/ Unit Costs
Safestructure 10,000 $550.00 $5,500,000
New 5th Grade addition 110,000 $350.00 $38,500,000
Total Construction Costs Estimates $44,000,000
Total Improvement Estimate $46,261,100
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7th Grade Center

Building Maintenance Items Quantity/ Units  Cost/ Unit Estimated Costs
Roof Replacement 59,450 57 $3,388,650
HVAC Unit replacement 22 11,400 $250,800
HVAC control replacement/ upgrade $100,000
Flooring/ carpet replacement o
Painting of interior walls 113,700 2 $227,400
Anti-shatter film at entry doors 30 $20,000
Anti-shatter file at windows below 6' 30 $35,000
Fire alarm panel upgrades $90,000
Security Cameras $30,000
Access Control upgrades $40,000
LED lighting upgrades $200,000
Classroom Furniture upgrades 57 20000 $1,140,000
New Taller fence around courtyards $25,000
Fence around practice field $160,000
Elevator to make 2nd Floor accessible $350,000
Fire loop road expansion and repair $250,000
Total Maintenance Costs Estimates $6,306,850
Building Construction Items Quantity/ Units = Cost/ Unit Estimated Costs
Safestructure - larger Cafeteria space and

choir room 12,000 550 $6,600,000
New Dedicated SPED spaces and motor

rooms 2,000 350 $700,000
Exterior Facelift/ update $2,500,000
New offices for staff using classrooms 5,000 220 $1,100,000
New Theatre/Drama space 40x50 2,000 350 $700,000
Total Construction Costs Estimates $11,600,000
Total Improvement Estimate $17,906,850
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8th Grade Center

Estimated
Building Maintenance Items Quantity/ Units  Cost/ Unit Costs
Roof Replacement @ Library and old Gym roof
rework $660,000
HVAC Unit replacement $182,500
HVAC control replacement/ upgrade $82,000
Flooring/ carpet replacement 70,000 5 $350,000
Painting of interior walls - include painting
interior brick walls 107,000 2 $214,000
Anti-shatter film at entry doors 30 $30,000
Anti-shatter file at windows below 6' 30 $30,000
Security Cameras $40,000
Access Control upgrades $40,000
LED lighting upgrades - include new emergency
lighting $200,000
Classroom Furniture upgrades 49 10,000 $490,000
Art Room upgrades 2 25,000 $50,000
Teacher lounge Facelift - Add ice machine $50,000
Flag pole light $2,000
Remove Marquee $1,000
South Gym Bleacher repair/ replacement $50,000
Locker removal $75,000
Additional copier $15,000
Total Maintenance Costs Estimates $2,561,500

Estimated
Building Construction Items Quantity/ Units Cost/ Unit Costs

7500 safe, 44K $550 &

Safestructure other $350 $19,525,000
Exterior Facelift/ update old gym $1,000,000
New weight lifting space 50x 60 Plus 8 more
lifting stations 3000 $80,000
Larger Cafeteria - seating for 500 7500 $162,500
Larger Kitchen 2000 $200,000
2 larger Art Rooms (36x40 each) 2,880 $50,000
2 new science labs (36x40) each 2,880 $50,000
New offices for Security and IT (120 sf each) 240 $7,000
New Storage areas for building and operations
(280 sf ea) 560 $112,000
New file storage space close to front office 280 $12,000
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8th Grade Center

New Theatre/Drama space 40x50 2000 $22,000
New Choir room 55x60 3300 $15,000
New Band room - 2 rooms 55x60 each 6600 $35,000
2nd floor overlook and coaches office at tennis 1,400 $10,500
Tennis locker room (32x35 ea). 2 locker rooms 2300 $126,500
Tennis bathrooms (25x25 ea) and concession

(26x14) 1600 $40,000
Indoor Golf (Union 6,500 sf) 6500 $190,000
Total Construction Costs Estimates Total $21,637,500
Total Improvement Estimate $24,199,000
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Ram Academy

Building Maintenance Items Quantity/ Units Cost/ Unit Estimated Costs
Roof Replacement $1,250,000
HVAC Unit replacement $85,000
HVAC control replacement/ upgrade $25,000
Flooring/ carpet replacement $235,000
Painting of interior walls $25,000
Anti-shatter film at entry doors $15,000
Anti-shatter file at windows below 6' $10,000
Fire alarm panel upgrades $90,000
Security Cameras $30,000
Hallway clocks $30,000
Intercom system $60,000
Access Control upgrades $30,000
LED lighting upgrades $50,000
Classroom Furniture upgrades 9 17000 $153,000
Total Maintenance Costs Estimates Total $2,088,000
Building Construction Items Estimated Costs
Safestructure 1538 550 $846,154
Exterior Facelift/ update $1,623,000
New Art Room $22,000
New Security office 144 350 $50,400
New Storage room 144 350 $50,400
Total Construction Costs Estimates Total $2,591,954
Total Improvement Estimate $4,679,954
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West Campus

Building Maintenance Items Quantity/ Units  Cost/ Unit Estimated Costs
Anti-shatter film at entry doors $30,000
Anti-shatter file at windows below 6' $20,000
Fire Alarm upgrade $90,000
Security Cameras $90,000
Hallway Clocks $100,000
Intercom System $120,000
Access Control upgrades $80,000
LED lighting upgrades $80,000
Classroom Furniture upgrades $1,000,000
New Library furniture upgrades and

refreshing $50,000
1 security car and 1 security utv $45,000
Total Maintenance Costs Estimates $1,705,000

Building Construction Items

Second Access to Safe gym, IT & Security

Estimated Costs

Office, Storage $250,000

Possible Blackbox Theatre at this location $1,750,000
$2,000,000

Total Improvement Estimate $3,705,000
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East Campus

Building Maintenance Items

Quantity/ Units  Cost/ Unit Estimated Costs

Roof Replacement 200,300 50 $10,015,000
HVAC Unit replacement $1,400,000
HVAC control replacement/ upgrade $200,000
Flooring/ carpet replacement $1,000,000
Painting of interior walls $100,000
Anti-shatter film at entry doors 2,389 30 $71,663
Anti-shatter file at windows below 6' $50,000
Fire alarm software upgrade from EST 3 to EST 4 $15,000
Fire Alarm upgrade at VoAg $50,000
Security Cameras $50,000
Hallway clocks $150,000
Intercom System $200,000
VoAg Security Cameras $30,000
VoAg hallway Clocks $30,000
VoAg Intercom System $50,000
VoAg anti shatter doors 42 30 $1,260
VoAg anti shatter windows 60 30 $1,800
Access Control upgrades $125,000
VoAg access control upgrades $25,000
LED lighting upgrades $400,000
Classroom Furniture upgrades $1,000,000
New Library furniture upgrades and refreshing $50,000

1 security car and 1 security UTV $45,000
Total Maintenance Estimates Total $15,059,723
Building Construction Items Estimated Costs
Safestructure 26,923 550 $14,807,692
Exterior Facelift/ update $5,169,000
Art room upgrades $100,000
New Security office 143 350 $50,050
New IT office 143 350 $50,050
Science labs/ updates 8 100,000 $800,000
Facility Ops storage 400 350 $140,000
Career/ student center with store 10000 350 $3,500,000
Exterior entrance to PAC with ticket booth 840 350 $294,000
Total Construction Estimates $24,910,792
Total Improvement Estimate $39,970,515
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Education Services Center

Building Maintenance Items

Quantity/ Units  Cost/ Unit Estimated Costs

HVAC Updates $100,000
Furniture Updates if expanded $216,000
Anti-shatter file at windows below 6' $30,000
Fire Alarm Software upgrade from EST 3 to EST 4 $15,000
Security cameras $15,000
access control upgrades $25,000
Total Maintenance Costs Estimates $401,000

Building Construction Items

Estimated Costs

Additional Office Spaces (8,000 Sq ft) with safe area

8000 500 $4,000,000

Total Improvement Estimate
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Enrollment Center

Building Maintenance Items Quantity/ Units  Cost/ Unit Estimated Costs
HVAC Unit replacement 5 7500 $37,500
Anti-shatter film at entry doors $15,000
Fire alarm panel upgrades $50,000
Security Cameras $30,000
Access Control upgrades $25,000
Total Maintenance Costs Estimates $157,500
Building Construction Items Estimated Costs
Safespace $75,000
Exterior Facelift/ update $150,000
Total Construction Costs Estimates $225,000
Total Improvement Estimate $382,500

27



Athletics

Building Maintenance Items Quantity/ Units Cost/ Unit Estimated Costs
Wellness HVAC Unit replacement $200,000
Soccer Track HVAC Unit replacement $150,000
Wellness Fire Alarm Upgrade $15,000
Wellness security cameras $30,000
Wellness Center access control upgrades $25,000
Practice Gym fire alarm software $15,000
Practice Gym Security cameras $30,000
Practice gym anti shatter film $10,000
Practice Gym access control upgrades $25,000
Soccer track security cameras $30,000
Soccer/ track anti shatter film $10,000
Soccer/track access control upgrades $25,000
Soccer/Track Intercom $50,000
Softball security cameras $30,000
Softball Fire Alarm Upgrade $50,000
Softball anti-shatter film $10,000
Softball access control upgrades $25,000
Baseball security cameras $30,000
Baseball fire alarm upgrade $50,000
Multipurpose fire alarm upgrade $50,000
Multipurpose security cameras $30,000
Multipurpose Access control upgrades $25,000
Multipurpose Intercom $50,000
9th Grade football Fire Alarm upgrade $50,000
9th Grade football security cameras $30,000
Total Maintenance Estimates $1,335,000
Building Construction Items Estimated Costs
Soccer Complex $13,535,000
Press boxes (Football, Baseball, Softball) $260,000
Tennis, Soccer, and Swim locker rooms. $1,800,000
Extended football bleachers for band $300,000
Wrestling room expansion/facility $4,725,000
New covered stadium seating at baseball and

softball $2,000,000
New building at stadium home bleachers $40,000,000
Total Construction Costs Estimates $46,725,000
Total Improvement Estimate $48,060,000
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Fine Arts

Project Estimated Cost
Art Gallery Space at HS $200,000
PAC upgrade and facelift $1,000,000
160 seat Black box theatre - on West Campus budgets S0
New HS Band or choir/ theatre facility 32k sf $11,200,000
PAC 2.0 300-500 seating 38K sf $16,400,000
Total Improvement Estimate $28,800,000
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Land/Property Acquisition

Project Estimated Cost
Land Acquisition for future Elementary Schools $4,000,000
Land Acquisition for future Athletics/Fine Arts Venues $8,000,000
Property Acquisition for additional office space $2,000,000
Property Acquisition for office space and warehousing $4,000,000
Total Land/Property Acquisition Estimates $18,000,000
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03. Capacity Analysis
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Capacity Analysis

The Capacity Analysis was designed to provide an understanding of how many students could
be housed at each school site. Rather than simply calculating capacity by looking at the square
footage of each building, we examined the programs, grades, and spaces available for the
number of classrooms that would have a full class of students. For calculating the size of a full
classroom, we used a maximum number of students for a Pre-K class of 20, Kindergarten
through 2nd Grade to be 23, 3rd Grade through 5th Grade to be 25, and 6th Grade through 12th
grade to be 28.

Special Education programs were also taken into consideration based upon where they were
located during the 2023-2024 school year. Moving, adding, or deleting any of those programs
will have an impact on the overall capacity of the building. Self-contained special education
classrooms were calculated with a full class size of 10 students.

At the elementary level, “Specials” rooms such as Music, Computers, PE, and eventually Art
were calculated with a capacity of zero (0). While those rooms will have students throughout
the day, they would not be considered the home room of students. Similarly, Media Centers
were calculated with a capacity of zero (0) because it would not be used as a standard
classroom.

Other programs that need space may not always need a full-sized classroom. For example,
speech, reading lab, math lab, counseling rooms, motor rooms, etc. may be needed, but would
not have the same space requirements as a regular classroom. In many buildings, these
programs are currently housed in full-size classrooms because smaller meeting spaces do not
exist in those buildings. Consequently, programming needs are to be considered when adding
new construction, or renovating a school site. Creating new smaller spaces has the potential to
increase capacity by reclaiming full-sized classrooms that were being used for programming
needs.

The capacity analysis shows current classroom spaces for the 2023-2024 school year. It also
provides a projected capacity for the 2027-2028 school year. That is the projected timeline to
add full-day Pre-K at every elementary school. In order to add full-day Pre-K, 5th grade will be
moved out of each elementary site and a 5th & 6th Grade Center will be constructed. In theory,
that will decrease the capacity of each elementary site by approximately 20 students. The
theoretical decrease in capacity is due to 5th grade classes with a capacity of 25 students being
replaced by Pre-K classes with a capacity of 20.

At the same time, the district intends to add Art class at each elementary school in the near
future. Adding Art will require a classroom, thus taking away a space that could be used as a
homeroom class of 25 students. The net effect of adding Art is the lowering of the capacity of a
building because it takes away a homeroom classroom.
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Ator Elementary School
Capacity Analysis

# of Students Per |2023-2024 # of [Students Per| 2027-2028
Instructional Space Spaces Space CapaC|ty paces Space CapaC|ty

Pre-K Classroom

K Classrooms 3 23 69 3 23 69
1st Grade Classrooms 3 23 69 3 23 69
2nd Grade Classrooms 3 23 69 3 23 69
3rd Grade Classrooms 3 25 75 3 25 75
4th Grade Classrooms 3 25 75 3 25 75
5th Grade Classrooms 3 25 75 0 25 0
Special Education Rooms - Pull

Out 2 0 0 2 0 0
Special Education Rooms - Self

Contained 0 10 0 0 10 0
Computer Room 1 0 0 1 0 0
Music Room 1 0 0 1 0 0
PE - Gym 1 0 0 1 0 0
Media Center 1 0 0 1 0 0
Other Used Spaces - Meeting

Room 1 25 25 1 25 25
Other Used Spaces - Lego Room 1 25 25 1 25 25
Other Used Spaces - ELD Room 1 0 0 1 0 0
Other Used Spaces - Speech 1 1

Other Used Spaces - Science Lab 1 0 0 1 0 0
Other Open Space - Future Art

Room 1 25 25 1 0 0
Totals 31 527 30 467
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Bailey Elementary School
Capacity Analysis

# of Students Per | 2023-2024 # of Students | 2027-2028
Instructional Space Spaces Space CapaC|ty Spaces Per Space CapaC|ty

Pre-K Classroom

K Classrooms 3 23 69 3 23 69
1st Grade Classrooms 3 23 69 4 23 92
2nd Grade Classrooms 4 23 92 4 23 92
3rd Grade Classrooms 3 25 75 4 25 100
4th Grade Classrooms 3 25 75 4 25 100
5th Grade Classrooms 4 25 100 0 25 0
Special Education Rooms - Pull Out 3 0 0 3 0 0
Special Education Rooms - Self

Contained 0 10 0 0 10 0
Computer Room 1 0 0 1 0 0
Music Room 1 0 0 1 0 0
PE - Gym 1 0 0 1 0 0
Media Center 1 0 1 0
Other Used Spaces - CREOKS 1 25 25 1 25 25
Other Used Spaces - Scholastics

Materials 1 25 25 1 25 25
Other Used Spaces - ELD Room 1 0 0 1 25 25
Other Used Spaces - Speech 0 0 0 1 0 0
Other Used Spaces - Ind Ed,

Enrichment 1 0 0 1 0 0
Other Open Space - Science Lab -

Future Art 1 25 25 1 0 0
Other Used Space - Storage 1 25 25 0 0 0
Other Used Space - Camping Room

(Motor) 1 0 0 0

Other Used Spaces - Reading Lab 1 0 0 1 0 0
Totals 36 600 36 588
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Barnes Elementary School
Capacity Analysis

# of Students Per | 2023-2024 # of [Students Per| 2027-2028
Instructional Space Spaces Space Capauty paces Space CapaC|ty

Pre-K Classroom

K Classrooms 4 23 92 4 23 92
1st Grade Classrooms 4 23 92 4 23 92
2nd Grade Classrooms 4 23 92 4 23 92
3rd Grade Classrooms 4 25 100 4 25 100
4th Grade Classrooms 4 25 100 4 25 100
5th Grade Classrooms 4 25 100 0 25 0
Special Education Rooms - Pull

Out 2 0 0 2 0 0
Special Education Rooms - Self

Contained 0 10 0 0 0 0
Computer Room 1 0 0 1 0 0
Music Room 1 0 0 1 0 0
PE - Gym 1 0 0 1 0 0
Media Center 1 0 0 1 0 0
Other Used Spaces - Math (Future

Art) 1 0 0 1 0 0
Other Used Spaces - Enrichment 1 0 0 1 0 0
Other Used Spaces - STEAM 1 0 0 1 0 0
Other Used Spaces - Speech 1 0 0 1 0 0
Other Used Spaces - Open 0 0 0 1 0 0
Totals 35 596 35 556
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Hodson Elementary School
Capacity Analysis

# of Students Per [2023-2024 # of Students | 2027-2028
Instructional Space Spaces Space CapaC|ty Spaces Per Space Capauty

Pre-K Classroom

K Classrooms 4 23 92 4 23 92
1st Grade Classrooms 4 23 92 4 23 92
2nd Grade Classrooms 4 23 92 4 23 92
3rd Grade Classrooms 4 25 100 4 25 100
4th Grade Classrooms 4 25 100 4 25 100
5th Grade Classrooms 4 25 100 0 25 0
Special Education Rooms - Pull Out 2 0 0 2 0 0
Special Education Rooms - Self

Contained 2 10 20 2 10 20
Computer Room 1 0 0 1 0 0
Music Room 1 0 0 1 0 0
PE - Gym 1 0 0 1 0 0
Media Center 1 0 0 1 0 0
Other Used Spaces - Ind Ed / Grand

Mental 0 25 0 1 25 25
Other Used Spaces - Motor Room 1 0 0 1 25 25
Other Used Spaces - Enrichment 1 25 25 0 25 0
New Construction Classrooms 0 0 0 5 25 125
Totals 35 641 39 751
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Mills Elementary School
Capacity Analysis

# of Students Per | 2023-2024 # of Students | 2027-2028
Instructional Space Spaces Space Capaaty Spaces Per Space Capaaty

Pre-K Classroom

K Classrooms 4 23 92 4 23 92
1st Grade Classrooms 4 23 92 4 23 92
2nd Grade Classrooms 4 23 92 4 23 92
3rd Grade Classrooms 3 25 75 3 25 75
4th Grade Classrooms 3 25 75 3 25 75
5th Grade Classrooms 4 25 100 0 25 0
Special Education Rooms - Pull Out 3 0 0 3 0 0
Special Education Rooms - Self

Contained 0 0 0 0 10 0
Computer Room 1 0 0 1 0 0
Music Room 1 0 0 1 0 0
PE - Gym 1 0 0 1 0 0
Media Center 1 0 0 1 0 0
Future Art Room 0 25 0 1 0 0
Other Used Spaces - Storage 0 25 0 0 25 0
Other Used Spaces - Motor Room 1 0 0 1 0 0
Other Used Spaces - Speech 1 0 1 0
Other Used Spaces - Reading

Specialist / Ind Ed 1 0 0 1 0 0
Other Used Spaces - Math Lab /

Enrichment 1 0 0 1 0 0
Totals 34 546 34 506

37



Morrow Elementary School
Capacity Analysis

# of Students Per | 2023-2024 # of [Students Per| 2027-2028
Instructional Space Spaces Space Capauty paces Space CapaC|ty

Pre-K Classroom

K Classrooms 5 23 115 5 23 115
1st Grade Classrooms 5 23 115 5 23 115
2nd Grade Classrooms 5 23 115 5 23 115
3rd Grade Classrooms 4 25 100 5 25 125
4th Grade Classrooms 5 25 125 4 25 100
5th Grade Classrooms 4 25 100 0 25 0
Special Education Rooms - Pull

Out 3 0 0 3 0 0
Special Education Rooms - Self

Contained 2 10 20 2 10 20
Computer Room 1 0 0 1 0 0
Music Room 1 0 0 1 0 0
PE - Gym 1 0 0 1 0 0
Media Center 1 0 0 1 0 0
Other Used Spaces - Ind Ed /

Enrichment 1 0 0 1 0 0
Other Used Spaces - Reading 1 0 0 1 0 0
Other Used Spaces - Motor Room 0 0 0 0 0 0
Other Used Spaces - ELD 1 0 0 0 0 0
Other Used Spaces - Steam -

Future Art 1 0 0 1 0 0
Totals 42 710 41 690

38



Northeast Elementary School
Capacity Analysis

# of Students Per | 2023-2024 # of |Students Per| 2027-2028
Instructional Space Spaces Space Capauty Spaces Space CapaC|ty

Pre-K Classroom

K Classrooms 4 23 92 4 23 92
1st Grade Classrooms 4 23 92 4 23 92
2nd Grade Classrooms 4 23 92 4 23 92
3rd Grade Classrooms 4 25 100 4 25 100
4th Grade Classrooms 3 25 75 3 25 75
5th Grade Classrooms 3 25 75 0 25 0
Special Education Rooms - Pull

Out 2 0 0 2 0 0
Special Education Rooms - Self

Contained 1 10 10 1 10 10
Computer Room 1 0 0 1 0
Music Room 1 0 0 1 0 0
PE - Gym 1 0 0 1 0 0
Media Center 1 0 0 1 0 0
Other Used Spaces - Storage 0 25 0 0 25 0
Other Used Spaces - Reading Lab 1 0 0 1 25 25
Other Used Spaces - Enrichment 1 0 0 1 0 0
Other Used Spaces - Behavioral

Para 1 25 25 1 25 25
Totals 33 581 33 591

39



Smith Elementary School
Capacity Analysis

# of Students Per | 2023-2024 # of |Students Per| 2027-2028
Instructional Space Spaces Space Capauty paces Space CapaC|ty

Pre-K Classroom

K Classrooms 3 23 69 3 23 69
1st Grade Classrooms 3 23 69 3 23 69
2nd Grade Classrooms 3 23 69 3 23 69
3rd Grade Classrooms 3 25 75 3 25 75
4th Grade Classrooms 3 25 75 3 25 75
5th Grade Classrooms 3 25 75 0 25 0
Special Education Rooms - Pull

Out 2 0 0 2 0 0
Special Education Rooms - Self

Contained 0 10 0 0 10 0
Computer Room 1 0 0 1 0 0
Music Room 1 0 0 1 0 0
PE - Gym 1 0 0 1 0 0
Media Center 1 0 0 1 0 0
Other Used Spaces - CREOKS 1 25 25 1 0 0
Other Used Spaces - Storage 1 25 25 1 25 25
Other Used Spaces - Motor Room 1 0 0 1 25 25
Other Used Spaces - Ind Ed /

Enrichment 1 0 0 1 0 0
Other Used Spaces - Reading Lab 1 0 0 1 0 0
Other Used Spaces - ELL 1 25 25 1 25 25
Other Used Spaces - Math

Intervention 1 25 25 1 25 25
Totals 32 552 31 517
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Stone Canyon Elementary School
Capacity Analysis

# of Students Per [ 2023-2024 # of Students | 2027-2028
Instructional Space Spaces Space CapaC|ty Spaces Per Space Capaaty

Pre-K Classroom

K Classrooms 4 23 92 4 23 92
1st Grade Classrooms 4 23 92 4 23 92
2nd Grade Classrooms 5 23 115 5 23 115
3rd Grade Classrooms 5 25 125 5 25 125
4th Grade Classrooms 4 25 100 5 25 125
5th Grade Classrooms 4 25 100 0 25 0
Special Education Rooms - Pull Out 2 0 0 2 0 0
Special Education Rooms - Self

Contained 3 10 30 3 10 30
Computer Room 1 0 0 1 0 0
Music Room 1 0 0 1 0 0
PE - Gym 1 0 0 1 0 0
Media Center 1 0 0 1 0 0
Other Used Spaces - Future Art

Room 1 25 25 1 0 0
Other Used Spaces - Spark 1 0 0 1 25 25
Other Used Spaces - ELD 1 0 0 1 0 0
Other Used Spaces - Ind Ed /

Enrichment 1 0 0 1 0 0
Other Used Spaces - Reading Lab

(small) 0 0 0 0 0 0
Totals 40 699 40 684
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6th Grade Center
Capacity Analysis

# of Students Per | 2023-2024 # of Students | 2027-2028
Instructional Space Spaces Space Capauty Spaces Per Space CapaC|ty
Core Subject Regular Classrooms

Special Education Rooms - Resource 3 10 30 3 10 30
Special Education Rooms - Self

Contained 2 10 20 2 10 20
Choir Room 1 25 25 1 30 30
Band Room 1 30 30 1 30 30
PE - Gym 1 35 35 1 30 30
Art Room 2 28 56 2 28 56
Science Labs 6 28 168 6 28 168
Other Used Spaces - Storage 2 28 56 2 28 56
Other Used Spaces - Motor Room 1 0 0 1 0 0
Other Used Spaces - Psychologists 1 1

Other Used Spaces - Planning

Period Classes 8 0 0 8 0 0
Other Used Spaces - Speech 1 0 0 1 0 0
Totals 51 1036 51 1036
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7th Grade Center
Capacity Analysis

# of Students Per | 2023-2024 # of Students | 2027-2028
Instructional Space Spaces Space CapaC|ty Spaces Per Space CapaC|ty
Core Subject Regular Classrooms

Special Education Rooms - Resource 3 10 30 3 10 30
Special Education Rooms - Self

Contained 3 10 30 3 10 30
Choir Room 1 30 30 1 30 30
Band Room 1 50 50 1 50 50
PE - Gym 1 50 50 1 50 50
Art Room 2 28 56 2 28 56
Science Labs 6 28 168 6 28 168
Other Used Spaces - Storage 1 28 28 1 28 28
Other Used Spaces - Motor Room 1 0 0 1 0 0
Other Used Spaces 0 0

Other Used Spaces - Planning Period

Classes 8 0 0 8 0 0
Other Used Spaces - Speech 1 0 0 1 28 28
Other Used Spaces - ELD 1 0 0 1 0 0
Totals 47 946 47 974
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8th Grade Center
Capacity Analysis

# of Students Per | 2023-2024 # of [Students Per| 2027-2028
Instructional Space Spaces Space CapaC|ty paces Space CapaC|ty
Core Subject Regular Classrooms

Special Education Rooms - Pull Out 2 0 0 2 0 0
Special Education Rooms - Self

Contained 0 10 0 0 10 0
Choir Room 1 28 28 1 28 28
PE - Gym 1 28 28 1 28 28
Art Room 2 28 56 2 28 56
Science Labs 4 28 112 4 28 112
Media Center 1 0 0 1 0 0
Other Used Spaces - Planning

Period Classes 8 0 0 8 0 0
Totals 49 1064 49 1064
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Ram Academy
Capacity Analysis

# of | Students Per | 2023-2024 # of [Students Per| 2027-2028
T I el e
Core Subject Regular Classrooms
Special Education Rooms - Pull

Out 0 10 0 0 10 0
Special Education Rooms - Self

Contained 2 10 20 2 10 20
Special Education - Transition

Program 3 10 30 3 10 30
PE - Gym 1 0 0 1 0 0
Other Used Spaces - Computer

Lab 1 0 0 1 0 0
Totals 16 185 16 185
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High School East Campus

Capacity Analysis

# of Students Per [2023-2024 # of |Students Per| 2027-2028
P | e P )
Core Subject Regular Classrooms 1288 1344
Special Education Rooms 7 10 70 7 10 70
SPED Motor room 1 0 0 1 0 0
SPED Storage 1 1
SPED Transition 2 10 20 0 28 0
PE / Weights / Athletics 3 28 84 3 35 105
Band / Choir / Fine Arts 5 28 140 5 35 175
Art Room 3 28 84 3 28 84
Science Labs 6 28 168 6 28 168
Other Used Spaces - ELD 1 10 10 1 10 10
Other Used Spaces - Speech 1 3 3 1 15 15
Other Used Spaces - Facility Storage 1 0 0 1 0 0
Other Used Spaces - Student
Council 1 0 0 1
Other Used Spaces - IT Tech 1 0 0 1 0 0
Other Used Spaces - Food Pantry 1 0 0 1 28 28
Other Used Spaces - Mental Health 2 3 6 2 3 6
Other Used Spaces - Aviation 1 10 10 1 10 10
Other Used Spaces - College and
Career 1 0 0 1 0 0
Other Used Spaces - Ag 3 22 66 3 22 66
Other Used Spaces - Planning
Period Classes 16 0 0 16 0 0
Totals 103 1949 103 2081
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04. Enrollment Forecast
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Enrollment Forecast

In preparation for the Long Range Facilities Plan, we contracted with the Oklahoma State
School Board Association to provide an enroliment estimate for the next ten years. The
demographers that prepared the estimates look primarily at birth rates of the county in which the
school district is located, and utilizing current enrollment trends..

The enroliment forecast shows a total of about 11,000 students districtwide by the 2032-2033
school year. At the time the forecasts were created, OPS only offered half-day Pre-K and had a
capacity of 40 total Pre-K students per site. Once OPS offers Full-Day Pre-K (projected fall of
2027), that will alter the total projected enrollment. In theory, that would increase each
elementary site by approximately 30-60 students. That would increase overall district
enrollment by approximately 300-400 students.

Enroliment forecasts are also based upon elementary boundary lines that were established in
2019. When Morrow elementary was opened, the district went through a major redistricting
project. Over time, it is reasonable to assume that those boundaries will need to be moved
again in order to maintain balance in student counts for each site. If elementary boundary lines
are moved, it will slightly alter the projected enrollment forecast at a site level.
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