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Title | School-Wide Improvement Plan Checklist
Included Area Addressed

Comprehensive Needs Assessment Data

e Failing Students

e At-Risk Students

e All Children’s Academic Achievement based on State Academic Standards

Strategies for all Students

e Subgroupsincluded

e Strengthen academic programs

e |Improve skills outside academic subject areas

e Postsecondary education opportunities awareness

e Tiered Model

e Professional Development

School wide Planning

e 1-Year Time Period

e |nvolving parents and other members of the community

e Monitored and revised as necessary

e Available to local education agency, parent and public

e Understandable and uniform format

ESSA (Every Student Succeeds Act) Requirements

e Interventions are evidence-based (What Works Clearinghouse) or (Logic Model)

e Use and implement effective parent and family engagement

e Transitions for students from Middle grades to High School

e Coordination with institutions of higher education

e Increased student access to early college high school and/or dual or concurrent enrollment
opportunities

e Career Counseling

9/23/24
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Data that identifies academic achievement of all students in meeting academic standards and particular needs of

children who are failing or at-risk of failing, along with other factors as determined by the school system.

DATA SOURCES

(The data below is a snapshot in time from the beginning of the year, data is housed in Achievement Dashboard in

EduClimber and is always current for review.)

Map Growth Math (Kdg - 2")
MAP Fluency (Kdg — 2™)

National Normed Assessment to measure areas related to standards in theracy
and math. MAP Growth Math provides a National Percentile Ranking to help
measure and compare academic growth and represents the levelwhere a student
is ready to learn.

MAP Fluency measures early literacy skills and oral reading fluency. MAP Fluency
can provide a clear view of early literacy skills and learning needs for each student.
It can also quickly screen students at risk of reading difficulty.

Standards Based Assessment
(Kdg - 2™)

Formative Assessment based on the Georgia Standards of Excellence in Reading
and Math to drive instruction and measure students understanding of grade level
concepts and skills.

Write Score

(Kdg — 2™)

Student Information System

Attendance SR

Student Information System
Conduct

Assessment to analyze writing to determine where students need more helpin

| literacy skills necessary for school success.

Measure of students’ participation and exposure to academics to build their skills
_ and make progress. e
Measure of students’ conduct impact on setting rigorous expectations for
behavior that correlates with meeting academic expectations.

School and District Observations

9/23/24

Common evaluation system designed for building teacher effectiveness and
ensuring consistency and comparability of instruction.
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Demographics

H
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Literacy
MAP Fluency
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MP Fluency Phanologeeal Bvareress :
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ELA Mastery of Standards

*EL& Mastery of Standards
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Write Score

\Write Scare

5 5 E 30 % 50 £ £ 106

® degining Deveiaping @ Proficent @ Distinguished

3 Reduce "Beginning” 10 40%

Area of Need: Consider subgroups (Student with Disabilities and Ethnicity “Economically Disadvantage is 100%”)
Identified Needs:

® 60% (111) of second graders are still in foundational literacy skills and of the 35% (64) in oral reading accuracy
30% (19) of them are below expectation. Although they do not have any identified disabilities, most of them
are either African American or Hispanic 68% (13)

e 49% (78) of Second graders are beginning based on Write Score. 69% (25) of those in beginning on Write score
are African American or Hispanic.

9/23/24
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Mathematics
MAP Growth

MAP Math

O lowBelow B 205 B Low Average 21X 10 40% Avernge 4160508 O High Average 51X 8% @ High31% 10 1008
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Math Mastery of Standards

Math Mastery of Stzndrds

© 0% 10 5% Mastery SAe T Macery O B0%rod%nMasrery @ 30 1o 100K Vastery

Area of Need: Consider subgroups (Student with Disabilities and Ethnicity “Economically Disadvantage is 100%”)

Identified Needs:

e 24% (48) studentin second grade were below the 20% in MAP Growth and the % was high for the last two
years. There has been a change in math standards and a focus on reading. Will continue to monitor this to see
if this is a trend. Did not see any difference in ethnicities or disabilities in this population.

9/23/24
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| Discipline and Attendance

Incident Reports

Attendance (Current School Year)

By Grade

FK

SIS Reported Attendance Rate

The average attendancerate 's  6.47%  PK has the lowest rate of 'w- 4%

2024-2025

hile: 2nd has the highest rate of (EFHGED
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Area of Need: Consider subgroups (Student with Disabilities and Ethnicity “Economically Disadvantage is 100%")

Identified Needs:

e 33% (276) of students were > 90% attendance in 2023-2024 and most absences are Kindergarten and PK
students. 45% (125) were white, 33.7% (93) were African American, 15.9% (44) were Hispanic. With students
with disabilities the majority were from students with significant developmental delay (23).

e 2023-2024 Data- 17 students had more than 5 incident reports. Majority of them were males in second grade.
52.9% were African American, 35.3% were white and 11.8% were two or more races.

9/23/24
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Teacher Data

9/23/24

Implementation of Bullseye Solutions for teacher and district level observations and feedback. (First year
2024-2025)

Focus on implementation of Benchmark Advance Curriculum for ELA/Reading.

Participation in professional learning targeting Benchmark Advance Curriculum components and English
Language Arts standards.

Increase and enhance teacher knowledge and skills in effective literacy instruction by all teachers completing
one or more Early Literacy professional development programs (GA Literacy Academy Modules, LETRS training,
reading endorsement program etc.).

Individual teacher professional growth goals supported by observational feedback from instructional staff and
administration using Bullseye and Teacher Keys Effectiveness System.

Monitor units of study with the Georgia math standards and provide feedback to enhance knowledge and
skills of implementing differentiated, effective instructional strategies in math. Utilize the MAP Math Growth
student reports for instructional purposes.
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