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ESTELL MANOR BOARD OF EDUCATION 
Regular Board of Education Meeting Minutes 

Estell Manor School ~ Media Center 
Thursday, September 26, 2024 6:00 p.m. 

 
I. CALL TO ORDER – BOARD PRESIDENT 

 
II. PLEDGE OF ALLEGIANCE 

 
III. PUBLIC NOTICE 

Welcome to this Regular Meeting of the Estell Manor Board of Education held on September 26, 2024.  
In compliance with the Open Public Meetings Act, Chapter 231, P.L. 1975, of the State of New Jersey, 
notice of this meeting of the Estell Manor Board of Education stating date, time, place, and agenda has 
been given to the official newspaper, posted in two public places, and filed with the Atlantic County 
Superintendent of Schools. If any member has reason to believe that this meeting is being held in 
violation of the Open Public Meetings Act of 1975 they shall so state at this time. 

 
IV. ROLL CALL 

Ms. Ferrari X   Ms. Gellura absent 
Ms. Gray X (arrived late)  Ms. Seelman X 
Ms. Mimler X   
David Ricci, Superintendent X Rose M. Millar, Board Secretary    X 

 
V. PUBLIC COMMENTS (AGENDA ITEMS ONLY) 6:02pm 

No one spoke 
 

VI. PRESENTATION: None 
 
VII. CLOSED SESSION:  None 

 
VIII. RESUME OPEN SESSION  

 
IX. MINUTES  

Motion to approve the minutes for the following Board of Education meetings (Attachment #2) 

• Regular Meeting August 22, 2024 
 
Motion: Ms. Seelman Second: Ms. Ferrari 
Roll Call: Ms. Gray, Ms. Ferrari, Ms. Seelman, Ms. Mimler – all unanimous yes votes  
 
X.  FINANCE & FACILITIES 

 
A. Board Secretary’s Report in accordance with 18A:  17-36 and 18A:  17-9 for the month of 

August 2024. The Board Secretary certifies that no lone item account has been over 
expended in violation of N.J.A.C 6A:  23A – 16.10 (c) 3 and that sufficient funds are available 
to meet the district’s financial obligations for the remainder of the fiscal year. (Attachment 
#2) 
 

B. August Treasurer’s Reports  
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Cash Reconciliation Report in accordance with 18A: 17-36 and 18A: 17-9 for the month of 
August 2024. The Cash Reconciliation Report and Secretary’s Reports are in agreement for 
the month of August 2024. 
 

C. August Cash Reconciliation Report 
Board Secretary in accordance with N.J.A.C 6A:23A-16.10 (c) 2 certifies that there are no 
changes in anticipated revenue amounts or revenue sources. 
 

 D.   Board of Education Certification-pursuant to N.J.A.C 6A:23A-16.10 (c) 4 We certify that after 
review of the  secretary’s monthly financial report (appropriations section) and upon consultation with 
the appropriate district officials, that to the best of our knowledge no major accounts or fund has been 
over expended in violation of N.JA.C 6A:23A – 16.10 (b) and that sufficient funds are available to meet the 
district’s financial obligations for the remainder of the fiscal year.         
                E.    August Transfers (Attachment #3) 

       Motion to approve line item transfers for the month of August 2024. 
 F.    Expenditures (Attachment#4) 

                       Motion to approve expenditures list for September 2024 
 

G .    Motion to approve the 2024-2025 tuition contract with the Atlantic County Technical 
School District in the amount of $56,893.  

18 students @ $3,300 = $59,400 
2 spec ed students @ $5,000 = $10,000 
Tuition Adjustment ($12,507) 
TOTAL  $56,893 

 
H.  Motion to approve the CMC Special Services Transportation agreement for the 2024-2025 
school. Year in the amount of $8,658 (Route# CMCH-A).  
 

Motion  (Items A – H):  Ms. Ferrari Second: Ms. Seelman 
Discussion: None 
Roll Call: Ms. Ferrari, Ms. Seelman, Ms. Gray, Ms. Mimler– all unanimous yes votes  

 
L. (*TABLED) Motion to approve the 2024-2025 transportation contacts (CM19C and CM19U) with Greater 

Egg Harbor Regional School District as follows:  (TABLED)  
Contract CM19C – TOTAL $244,318.56 

• EM01 - $62,467.20 

• EM02 - $34,354.80 

• EM03 - $34,354.80 

• WEBR01 - $14,856.15 

• WEBR02 - $14,146.11 

• WEBR03 - $62,467.20 

• ACIT-WE - $21,672.30 
Contract CM19U – TOTAL $36,757.80 - Route EM04 
 

Motion to Table Item L: Ms. Ferrari Second: Ms. Seelman 
Discussion: Ms. Seelman inquired about the multiple GEHR transportation contracts, and Ms. Millar 
stated that she would find out more information. The Board decided to table this until next meeting.  
Roll Call: Ms. Ferrari, Ms. Seelman, Ms. Gray, Ms. Mimler– all unanimous yes votes  
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 J.    Motion to approve the Community Flu Shot Program that will be scheduled after school date 
and TBD. 
 

Motion Item J: Ms. Seelman Second: Ms. Mimler 
Discussion:  Mr, Ricci discussed that the Date/Time is to be determined  
Roll Call: Ms. Ferrari, Ms. Seelman, Ms. Gray, Ms. Mimler– all unanimous yes votes  

 
 
SBA Informational Items: 

Name Title Term Ends 
NJSBA 

Training 

Kathy Mimler  President  2024* Up-to-date 

Sarah Ferrari Board Member 2024* Up-to-date 

Alicia Gray Board Member 2026 Up-to-date 

Brianne Seelman Vice President 2025 Up-to-date 

Theresa Gellura Board Member 2026 Up-to-date 

*Election – Election date: November 5, 2024  
  
NJSBA Atlantic County Meetings: 
11/14/24 TBD – Sharing Best Practices 
1/09/25 Virtual – District Goal Setting and CSA Evaluation Process 
3/20/25 TBD - 8th Grade Dialog 
5/8/25 Greate Bay County Club – Recognition of Board Members for certifications/milestones 
 
NJSBA Workshop  
The annual Workshop training conference will take place from Monday, October 21 to Thursday, 
October 24 at the Atlantic City Convention Center. Workshop is the most extensive training event for 
New Jersey’s local school officials. 
  
JIF Insurance: 
 
State of the JIF Dinner – December 3, 2024 – SAVE THE DATE! The annual dinner has been scheduled 
for Tuesday, December 3, 2024 at Greate Bay Country Club in Somers Point.  
 
JIF Safety Committee: Kickoff meeting was held on September 11th. 
 
NJQSAC Health and Facilities Checklist: 
The school district has completed the Health and Safety Evaluation of School Buildings Checklist for 
every school building in the district before December 30, 2024. Each checklist is signed by the Chief 
School Administrator or Certified Educational Facilities Manager and maintained at the building for 
inspection and the Statement of Assurance is sent to the County. 

 
XI.  Superintendent’s Informational Items: 

• iReady Assessment - week of 9/9, all went well 

• Assembly: Rules, Regulations, Expectations 

• PT Paraprofessional, PT Custodian, Sub Nurse 
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• Bus Ride: crossing major roads, drivers stop in middle of road, minor adjustments made 

• Successful Back to School Night 

• Cross Country underway 

• New Website up and running, work in progress 

• HSA Ice Cream Social 

• Off to a great school year. 
  

Security Drills:  N/A 

 
XII. CURRICULUM & INSTRUCTION 

 
A. Report of Enrollment for September 2024 

Grade Estell ACIT Buena ACSSSD CMCSSSD 
CMC 
Tech 

CharterTech TOTAL 

PreK3 10             10 

PreK4 13             13 

K 14             14 

1 19             19 

2 15             15 

3 22             22 

4 23             23 

5 22             22 

6 20             20 

7 21             21 

8 19             19 

9   3 14         17 

10   3 8     1   12 

11   7 8         15 

12   4 9       1 14 

MD       2 1     3 

TOTALS 198 17 39 2 1 1 1 259 

 
B.  Motion to approve the following field trip for grades: 
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DATE 
FIELD 
TRIP/DESCRIPTION LOCATION GRADE 

# OF 
BUSES CHAPERONES 

COST TO 
BOARD 

10/03/2024 
Levoy Theatre/Diary of 

Anne Frank Vineland  7-8 1 
Flynn, Baker, Clark, 
Smith, Nurse NA 

 

C. Motion to approve the following Estell Manor Education Association facility use requests for 
events for the 2024-2025 school year. 

• September 27th Dance 5:30-7:30 

• October 29th EMEA Paint Party 3:30-4:30 

• November 11th-15th Book Fair 

• November 27th Grandparent Breakfast 7:00-11:00 
 

D.    Motion to approve the HSA’s Calendar of Meeting Dates and Events for the 2024-25 school 
year. (Attachment #5) 

 

E.       Motion to approve the following Professional Development: 

DATE TOPIC LOCATION STAFF  COST  

10/22/2024, 5pm-
6:30pm  

Atlanticare - Abdominal Pain in 
School-Age Children Live Virtual 

Nancy 
Wanner  $40  

9/30/2024, 9am-
10:30am 

Build Equity with Choice 
Boards Online Workshop  Rebecca Flynn 

ETTC 
Hours  

10/1/2024, 4pm-6pm 
CS Coastal Hub - Elementary 
Unplugged thorugh Books Live Online via Zoom Rebecca Flynn  

ETTC 
Hours  

10/22/2024, 9am-3pm 
Teach Your Students to Write 
with Spice 

SRI & ETTC 10 W Jimmie 
Leeds Rd, Galloway, NJ 
08205 Room 128 Rebecca Flynn  

ETTC 
Hours/Sub  

12/4/2024, 9am-3pm  

Differentiated Instruction - 
Meeting Students Where They 
Are   

SRI & ETTC 10 W Jimmie 
Leeds Rd, Galloway, NJ 
08205 Room 128 Rebecca Flynn  

ETTC 
Hours/Sub  

9/25/24 

Understanding Bullying: A 
Guide to School Policy, NJ Laws 
and Support - Lunch and Learn 

 Virtual 
Stephanie 
George N/A 

 
Motion: Ms. Ferrari Second: Ms. Seelman 
Discussion: None 
Roll Call: Ms. Ferrari, Ms. Mimler, Ms. Seelman, Ms. Gray -  all unanimous yes votes  
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  XIII.   PERSONNEL  
 

A.  Motion to approve Sommer Roxas as part time paraprofessional aide at the rate of $20.60 
per hour for 3 hours per day for the 2024-2025 school year. 
 

B. Motion to approve Rhonda Terwilliger as a part-time custodian at the hourly rate of $19.00 
per hour. 

 
C. Motion to approve criminal history approved substitute nurse, Kevin Boehm for the 

remainder of the 2024-25 school year.  
 

D. Motion to approve additional staff members at the EMEA contracted rate for the following 
2024-25 stipend positions: 
 Yearbook Advisor: Rebecca Flynn 
 Lower Grade Intramurals: Maria Malkin & Rebecca Jamison 
 Tutoring/BSI: Rebecca Flynn   
 

E. Motion to approve Robyn Mason, pending completion of paperwork, as a substitute teacher for 
the remainder of the 2024-25 school year.  
 
Motion: Ms. Seelman  Second: Ms. Ferrari 
Discussion: The rate was discussed for item A. 
Roll Call: Ms. Ferrari, Ms. Mimler, Ms. Seelman, Ms. Gray -  all unanimous yes votes  

 
XIV.      POLICY 
Motion to approve the 1st reading of the updated Strauss Esmay policy manual for the 2024-2025 
school year.  

 
Motion: Ms. Seelman Second: Ms. Ferrari 
Discussion: Ms. Mimler discussed the email updates that were communicated with Strauss 
Esmay. 
Roll Call: Ms. Ferrari, Ms. Mimler, Ms. Seelman, Ms. Gray -  all unanimous yes votes  

 
 
XV.    BOARD INFORMATION/COORESPONDENCE  

• Board Self Evaluation process update.  

• Board Goals 
 
XVI.   PUBLIC COMMENTS 6:41pm 
Ms. Sharpe spoke regarding the Community Flu Shot Program and Grandparent’s Day and Mr. Ricci’s 
Superintendent report where Mr. Ricci talked about the bus stops. Ms. Sharpe also discussed the EMEA 
contract language. 
 

  
XVII.   ANY OTHER PERTINENT INFORMATION THAT MAY BE BROUGHT BEFORE THE 
BOARD 

 
XIX.   ADJOURNMENT – Time: 6:50 pm 
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 Motion: Ms. Seelman Second: Ms. Ferrari 
 Roll Call: Ms. Ferrari, Ms. Mimler, Ms. Seelman, Ms. Gray– all unanimous yes votes  


