BOURNE SCHOOL COMMITTEE MEETING SOFBog.

Budget Facilities Sub-Committee

IR /S
DATE: Friday, November 1, 2024 oy e (7 /
TIME: 1:00PM e #27

PLACE: Bourne Public Schools Central Office, 36 Sandwich Rd, Bourne, MA 02532

AGENDA

The School Committee may vote on all items listed on this agenda
The preceding listing of matters are those reasonably anticipated by the Chairman which may be discussed at the
meeting. Not all items listed may be discussed and other items not listed may also be brought up to the limited
extent permitted by the Open Meeting Law.

1. Approve Minutes from 10/4/2024

2. Discussion regarding the Town's Comprehensive Wastewater Management Plan (CWMP)
and possible future use of the Middle School WWTP to meet the CWMP goals for
nitrogen reduction.

3. Budget Timeline FY26

4. Updates
a. Facilities
b. Security

c. Technology
5. FY24 EOY Report
6. Capital Planning requests due Nov 15th.
a. Review Capital Spending
b. Vote on Five Year Plan
c. Vote on FY 26 Requests
7. Next Meeting Date
8. Future Agenda Items

Members:

Maureen Fuller-Chair
Kendellynn Gagne
Kari MacRae


https://docs.google.com/document/d/1XhYB7j0-ElZq7xRJEAKixd0YoF7lFAeGrJPpKWhMPRc/edit?usp=drive_link
https://drive.google.com/file/d/1oUY96DwEwWBHJIXC4BYk_rnhByjM_hLk/view?usp=drive_link
https://docs.google.com/spreadsheets/d/188L09XHc1EFUNS3DPJTRTCUzIJZknx16/edit?usp=sharing&ouid=115675592036115360998&rtpof=true&sd=true

