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Priority 1: Improve Student Achievement

  and Close Achievement Gaps

  House Bill 3 (HB3) Goals 

Superintendent Report

Fort Worth ISD Board Meeting



SUPPORT
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Every student in Fort Worth deserves a path to success. 

We are committed to closing achievement gaps and 

ensuring that every child has the tools and support they 

need to thrive academically.

❑ We must make significant progress toward closing the academic gaps 

in our district. We will do this through targeted interventions, 

professional learning communities, and high-dosage tutoring. 

❑ The district will use data-driven decision-making and replicate best 

practices from high-performing schools to improve instructional quality.

Priority 1: Improve Student Achievement 

and Close Achievement Gaps

ACTIONS:
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Increase the percentage of grade 3 students reaching the "Meets Grade Level 
or Above" standard for English Language Arts and Reading (ELAR) on STAAR. 

English & Spanish

Early Literacy Student Outcome Goal

Closing the Gaps Student Groups (End of Year 2023-2024)

All
African 

American
Hispanic White

Amer 

Indian
Asian

Pacific 

Islander

Two More 

Races

Econ 

Disadv

EB 

(Current)

Special 

Ed

32% 23% 29% 61% - 41% - 35% 26% 24% 19%

2024-2025 
Targets
To Be 

Determined
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Increase the percentage of grade 3 students reaching the "Meets Grade Level 
or Above" standard for Math on STAAR. 

Tested in English

Early Math Student Outcome Goal

Closing the Gaps Student Groups (End of Year 2023-2024)

All
African 

American
Hispanic White

Amer 

Indian
Asian

Pacific 

Islander

Two More 

Races

Econ 

Disadv

EB 

(Current)

Special 

Ed

31% 17% 30% 59% - 38% - 34% 25% 28% 22%

2024-2025 
Targets
To Be 

Determined
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Increase the percentage of graduates that meet the criteria for College, Career, 
or Military Readiness (CCMR).

CCMR Student Outcome Goal

Closing the Gaps Student Groups (End of Year 2023-2024)

All
African 

American
Hispanic White

Amer 

Indian
Asian

Pacific 

Islander

Two More 

Races

Econ 

Disadv

EB 

(Current)

Special 

Ed

81% 77% 81% 88% - 88% - 79% 80% 79% 87%

2024-2025 
Targets
To Be 

Determined

CCMR Indicators:

Dual Credit, AP, TSI

Associate Degree

Industry Certification

Military Enlistment
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Progress Monitoring and MAP Growth

2023-2024 MAP Growth Projections and STAAR Correlations

Reading Grades 3-8

40%
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27%

20%

20%

12%

11%

MAP (MOY)
Projection

STAAR (EOY)
Performance

Did Not Meet Grade Level Approaches Grade Level Meets Grade Level Masters Grade Level

MOY (Middle of Year) to EOY (End of Year)

Performance Levels are Not Cumulative; Projections are based on NWEA Linking Study; Percentages may not equal 100% due to rounding.

https://www.nwea.org/resources/texas-linking-study/
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Progress Monitoring and MAP Growth

2023-2024 MAP Growth Projections and STAAR Correlations

Math Grades 3-8

48%

48%

34%

26%

13%

18%

5%

8%

MAP (MOY)
Projection

STAAR (EOY)
Performance

MOY (Middle of Year) to EOY (End of Year)

Performance Levels are Not Cumulative; Projections are based on NWEA Linking Study; Percentages may not equal 100% due to rounding.

Did Not Meet Grade Level Approaches Grade Level Meets Grade Level Masters Grade Level

https://www.nwea.org/resources/texas-linking-study/


8

Progress Monitoring and MAP Growth

2023-2024 MAP Growth Projections and STAAR Correlations

Algebra I (STAAR End of Course)

36%

40%

40%

40%

15%

12%

9%

8%

MAP (MOY)
Projection

STAAR (EOY)
Performance

MOY (Middle of Year) to EOY (End of Year)

Performance Levels are Not Cumulative; Projections are based on NWEA Linking Study; Percentages may not equal 100% due to rounding.

Did Not Meet Grade Level Approaches Grade Level Meets Grade Level Masters Grade Level

https://www.nwea.org/resources/texas-linking-study/
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2024-2025 Beginning of Year (BOY)

Average RIT Score and Projected Proficiency Reading (English)

MAP Growth Average RIT Score Grades K-8 % Projected to be at Grade Level on STAAR Grades 2-8

Student Groups 2023-2024 2024-2025
Did Not 

Meet
Approaches Meets Masters

All Students 184 185 30.3% 28.2% 26.0% 15.6%

Hispanic 185 186 32.2% 29.6% 25.8% 12.4%

African American 179 179 34.1% 31.9% 24.8% 9.2%

White 191 190 14.4% 15.9% 29.5% 40.2%

Economically Disadvantaged 182 183 33.2% 32.2% 24.6% 10.1%

Emergent Bilingual 186 184 40.8% 28.2% 22.1% 8.9%

Special Education 176 178 54.4% 27.6% 12.4% 5.6%

Performance Levels are Not Cumulative; Projections are based on NWEA Linking Study; Percentages may not equal 100% due to rounding.

https://www.nwea.org/resources/texas-linking-study/


10

District Monitoring Reports

https://teach.mapnwea.org/impl/InterpretiveTables.pdf 

https://teach.mapnwea.org/impl/InterpretiveTables.pdf


11

District Monitoring Reports

https://teach.mapnwea.org/impl/InterpretiveTables.pdf 

https://teach.mapnwea.org/impl/InterpretiveTables.pdf
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Campus Monitoring Reports

https://dpdol.nwea.org/public/growth/GR_SampleASGProjectionandSummary.pdf 

https://dpdol.nwea.org/public/growth/GR_SampleASGProjectionandSummary.pdf
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Campus Monitoring Reports
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Student Monitoring Reports

https://dpdol.nwea.org/public/growth/GR_SampleStudentProfile.pdf 

Student Profile Report

https://dpdol.nwea.org/public/growth/GR_SampleStudentProfile.pdf
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2024-2025 Beginning of Year (BOY)

Average RIT Score and Projected Proficiency Reading (Spanish)

MAP Growth Average RIT Score Grades K-5 % Projected to be at Grade Level on STAAR Grades 3-5

Student Groups 2023-2024 2024-2025
Did Not 

Meet
Approaches Meets Masters

All Students 167 167 49.9% 29.9% 14.2% 5.9%

Hispanic 167 168 49.3% 30.4% 14.3% 6.0%

African American 150 150 * * * *

White 159 158 74.7% 11.0% 11.0% 3.3%

Economically Disadvantaged 167 167 51.7% 30.5% 12.4% 5.4%

Emergent Bilingual 168 168 48.6% 30.8% 14.6% 6.0%

Special Education 162 163 81.5% 14.3% 3.2% 1.1%

Performance Levels are Not Cumulative; Projections are based on NWEA Linking Study; Percentages may not equal 100% due to rounding.
* Results for groups with <=20 testers not included.

https://www.nwea.org/resources/texas-linking-study/
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2024-2025 Beginning of Year (BOY)

Average RIT Score and Projected Proficiency Math

MAP Growth Average RIT Score Grades K-12
% Projected to be at Grade Level on STAAR

Grades 2-8  Algebra I

Student Groups 2023-2024 2024-2025
Did Not 

Meet
Approaches Meets Masters

All Students 198 198 41.1% 29.4% 29.2% 38.3% 21.6% 20.9% 8.1% 11.3%

Hispanic 199 199 41.6% 29.2% 30.8% 39.8% 21.0% 20.9% 6.5% 10.1%

African American 191 191 52.3% 37.7% 21.9% 40.7% 15.4% 16.9% 3.3% 4.8%

White 202 202 19.9% 17.4% 21.4% 26.5% 33.9% 27.9% 24.8% 28.2%

Economically Disadvantaged 196 196 45.8% 32.4% 30.8% 40.1% 18.5% 19.0% 4.9% 8.4%

Emergent Bilingual 201 198 46.9% 34.0% 29.2% 37.8% 18.3% 19.6% 5.6% 8.7%

Special Education 187 188 64.4% 57.9% 21.2% 29.8% 10.4% 7.1% 4.0% 5.3%

Performance Levels are Not Cumulative; Projections are based on NWEA Linking Study; Percentages may not equal 100% due to rounding.

https://www.nwea.org/resources/texas-linking-study/
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2024-2025 Beginning of Year (BOY)

Average RIT Score and Projected Proficiency Science

MAP Growth Average RIT Score Grades 5-12
% Projected to be at Grade Level on STAAR

Grades 5 and 8

Student Groups 2023-2024 2024-2025
Did Not 

Meet
Approaches Meets Masters

All Students 204 202 60.0% 30.4% 8.0% 1.5%

Hispanic 204 202 61.4% 30.8% 7.0% 0.8%

African American 200 200 69.2% 25.5% 4.8% 0.6%

White 213 212 29.9% 39.3% 22.2% 8.7%

Economically Disadvantaged 202 201 65.2% 28.7% 5.4% 0.7%

Emergent Bilingual 201 198 68.5% 25.5% 5.6% 0.5%

Special Education 195 195 76.7% 18.0% 4.6% 0.7%

Performance Levels are Not Cumulative; Projections are based on NWEA Linking Study; Percentages may not equal 100% due to rounding.

https://www.nwea.org/resources/texas-linking-study/


18

Next Steps: Priority 1

Priority 1: Improve Student Achievement 
and Close Achievement Gaps

✓ Interim Assessment and Benchmark 
Progress Monitoring

✓ Support campus leaders in establishing 
systems that allow teachers to focus
on instruction.

▪ Districtwide Student Behavior Expectations 
(Principal Committee)

▪ Student Messaging Campaign
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Next Steps: Priority 1

Priority 1: Improve Student Achievement 
and Close Achievement Gaps

✓ Academic support for students who are behind:

▪ Supplemental accelerated instruction
Academic interventions

✓ Leverage certified campus and service center staff to provide academic 
support for students with an explicit focus on literacy and math
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Moving Forward: Priority 2 

Priority 2: Reengage and Realign Business and Community Partnership 
Programs to Support Schools

✓ Fort Worth After School (Filling Seats – 5,000 Total Seats Districtwide)

✓ United Community Centers (Filling Seats – 77 Openings/ 315 Max Capacity)

✓ Reallocate Funding to Restart the Tele-Teachers Program

✓ After School Meals (Communication Campaign to Increase Participation)
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After School 
Student Meals
www.fwisd.org/dinner

Homepage > Students > 
After School Student Meals



22
www.fwisd.org/dinner



23

Moving Forward: Priority 3 
Priority 3: Organize for Effort by Assessing All Divisions of the Organization and Reorganize for 
Effectiveness and Efficiency

Transformation, Innovation & Accountability

District Transformation Campus Transformation Innovation Accountability

State of the District

Systems & Function Analysis

Conduct, Monitor & 

Synthesize Audits
Set priorities, align systems, inform 

transformation programs

Transformation HUB

Action Planning &

Monitoring Systems
Cadence by department for goals, 

actions, data monitoring

State of Schools
Data, Talent, Systems, Impact

Tiered Approach
Classify Needs & Define Approach

Supports, programs, interventions

Professional Development 

Transformation & Improvement 

Planning Cycle

Research Current Practices, 

Contractors, Programs, etc.
 

Research & Ensure Alignment 

of all Programs to Goals

Engage national experts and 

review research for 

opportunities to move forward 

with purpose

Data Transparency
Cadence of data reports for key 

metrics and key stakeholders

State of the District 

with Data Relationships

Review of Current Data
Sources, uses and impact

Transformation HUB

Data Alignment/Goal

Effectiveness Monitoring
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