Dunleith SGT Meeting October 29, 2024, via Zoom 7:30-8:00 am

School: Year 2024-2025 |Year Year Term [Email Address
Dunleith Elected Ends
Elementary
School
Members Affiliation: Year Year Term |Email Address
Elected Ends

Rachel Principal N/A N/A Rbrown-miller@marietta-city.k12.ga.us
Brown-Miller
Ella Andre Teacher 2024-2025 [2025-2026 |eandre@marietta-city.k12.ga.us

Representative
Andrea Teacher 2024-2025 [2025-2026 |aarchuleta@marietta-city.k12.ga.us
Archuleta Representative
Jaclyn Teacher 2024-2025 ([2025-2026 [jcoomes@marietta-city.k12.ga.us
Coomes Representative
Crystal Parent 2023-2024 ([2024-2025 [CGonzalez@marietta-city.k12.ga.us
Gonzalez Representative
Tawanna Parent 2024-2025 [2025-2026 [tawannawright@marietta-city.k12.ga.us
Wright Representative
Sanchia Parent 2024-2025 [2025-2026 |sanchiastewart@marietta-city.k12.ga.us
Stewart Representative
Candice Community N/A N/A cjimersonjohnson@mission127.ngo
Jimmerson- | Representative
Johnson

Date: September 17, 2024, 7:30-8:00 am

Quorum Yes

No

above)

Members Present (highlighted in yellow noted

Agenda ltems:

1. SGT Training for SGT Members 24-25 — more details to come
= QOct 15, 10:00-12:00 and 4:00-6:00 for Elementary
= QOct 17, 4:00-6:00 for Secondary
= Who was able to participate in the SGT Training?

= The Training was recorded. Please click on the link below to view the SGT Training

o Elementary SGT Training 2024
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2. Reminder: Calendar Option Process — Information from Dr. Brittany Bridges
MCS will adopt calendars for school years 26/27, 27/28, and 28/29 this fall.
What is the calendar adoption process?

BOE formally approves options, and options are available to the SGTs and CCA, staff, and community
for feedback. October

Surveys will be sent (by CO) to all staff and families. This feedback will be provided to you to present to
your SGT and CCA for consideration as they vote for their preferred calendar. October

Calendar Options

Each school’s SGT and CCA will formally vote on your preferred calendar. November

BOE formally approves school calendars for school years 26/27, 27/28, and 28/29. December
Action Item for SGT November Meeting: Share results with your SGT and CCA at your November
meeting and conduct a formal vote. Before the end of the month, send your SGT and CCA
recommendations to me.

3. Review of information from the School Improvement Plan for the 24-25 School Year with Dr. Bridges and

Dunleith Administration on 10/28/24 — School Improvement Plan Feedback from today’s meeting with Dr.

Brittany Bridges:

v

v
v

Include more artifacts for all of the things that we do to support academic achievement, parental
involvement, and community involvement in the appropriate SIP Sections

Keep student achievement goals realistic

Identify specific strategies used to support academic achievement for different subgroups: ESL, Special
Education, Hispanic Females/Males, etc.

4. We met our Parent-Teacher Conference Goal: 90% of Dunleith families will participate in Parent-Teacher

Conferences

Conference Week Statistics:
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Current Student Enrollment as of 10/23/24: 554 — 283 Males and 271 Females
93% of our Dunleith Families participated in Parent-Teacher Conferences
Only 35 families were unable to participate in Parent-Teacher Conferences
The following Dunleith Staff Members participated in Parent-Teacher Conferences:
Classroom Teachers

Administrators

ESL Teachers

Special Education Teachers

School Counselors

Specials Teachers

Reading Specialists

Instructional Coaches

The MTSS Coordinator

10. School Social Worker


https://simbli.eboardsolutions.com/SB_Meetings/ViewMeeting.aspx?S=4110&MID=120054&Tab=Agenda&enIID=LPrNl2yTzvRPZZ9LiURi5w%3D%3D

11. Parent Liaison

12. Front Office Staff

13. Gifted/AC Teachers

14. Instructional Paraprofessionals
15. School Psychologist

5. Open Discussion: Questions, Comments, Concerns. Suggestions

6. Next SGT Meeting Tuesday, November 19th, 2024, 7:30-8:00 am

Meeting Adjourned Time:



