10/29/2024 Meeting Minutes

School: Dunleith Elementary Year 2024-2025 Email Address

School

Members (members in Affiliation: Email Address

attendance)

Rachel Brown-Miller Principal Rbrown-miller@marietta-city.k12.ga.us
Ella Andre Teacher Representative YR1 eandre@marietta-city.k12.ga.us

Andrea Archuleta Teacher Representative YR1 aarchuleta@marietta-city.k12.ga.us
Jaclyn Coomes Teacher Representative YR1 jcoomes@marietta-city.k12.ga.us
Crystal Gonzalez Parent Representative YR2 CGonzalez@marietta-city.k12.ga.us
Tawanna Wright Parent Representative YR1 tawannawright@marietta-city.k12.ga.us
Sanchia Stewart Parent Representative YR1 sanchiastewart@marietta-city.k12.ga.us
Candice Jimmerson-Johnson Community Representative cjimersonjohnson@mission127.ngo

Date: October 29, 2024

Quorum Yes No

Discussion:

e SGT Training: Please view the training session and communicate with Dr. Brown-Miller
when completed.
e Calendar Adoptions 2026-2027, 2027-2028, and 2028-2029 School Years

What is the calendar adoption process?

e BOE formally approves options, and options are available to the SGT’s and CCA,

staff, and community for feedback. October

e Surveys will be sent (by CO) to all staff and families. This feedback will be provided

to you to present to your SGT and CCA for consideration as they vote for their

preferred calendar. October
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Each school’s SGT and CCA will formally vote on your preferred calendar.

November

BOE formally approves school calendars for school years 26/27, 27/28, and 28/29.
December

o Differences in calendars are whether or not to keep Winter Break in February
or not.

o Dunleith SGT will review survey responses from their school and discuss at
November meeting.

e Review of information from the School Improvement Plan for the 24-25 School Year with
Dr. Bridges and Dunleith Administration on 10/28/24 - Feedback discussion

Include as many artifacts as possible to show student improvement, parent
involvement, academic achievement

EX: Hispanic Cultural Parade

EX: Georgia Reads Event

Pep Rallies: Freddie the Falcon and Blooper to highlight wellness

Use data to drive decisions

Fall Data and Georgia Milestones to drive goals

Academic Plans for targeted students

.We met our Parent-Teacher Conference Goal: 90% of Dunleith families will
participate in Parent-Teacher Conferences

Conference Week Statistics:
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Current Student Enrollment as of 10/23/24: 554 — 283 Males and 271 Females
93% of our Dunleith Families participated in Parent-Teacher Conferences

Only 35 families were unable to participate in Parent-Teacher Conferences

The following Dunleith Staff Members participated in Parent-Teacher Conferences:

Classroom Teachers

Administrators
ESL Teachers
Special Education Teachers

School Counselors

Specials Teachers

Reading Specialists

Instructional Coaches
The MTSS Coordinator

. School Social Worker
. Parent Liaison

. Front Office Staff

. Gifted/AC Teachers



14. Instructional Paraprofessionals
15. School Psychologist

Open Discussion:

- Last Year Conference Participation- over 90% of conferences held due to flexibility with
staff and parents

Next SGT Meeting Tuesday, November 19th, 2024, 7:30-8:00 am
Meeting Adjourned Time: 7:55 AM



