
Bridgeport Independent School District
2024-2025 PreK Family Engagement Plan

“The mutual responsibility of families, schools and communities to build relationships to support student learning
and achievement, support family well-being and the continuous learning and development of children, families,
and educators. Family engagement is fully integrated in the child’s educational experience and is both culturally
and linguistically appropriate.” Texas Administrative Code §102.1003.

Bridgeport ISD, in accordance with the House Bill 3 High-Quality Prekindergarten guidelines, created a
High-Quality Prekindergarten Family Engagement Plan to promote partnership between our school, families, and
community to ensure the successful outcomes for our youngest learners in prekindergarten programs.
Collaboratively, we all share the responsibility to encourage and support initiatives, activities, and practices that
enhance the success of student learning and achievement.

District Improvement Plan

Goal 3: Focus on Student, Family, and Community Relations Performance

Objective 5: Bridgeport ISD will conduct outreach to all parents and family members and implement programs,
activities, and procedures to promote the involvement of parents and family members for improved student
academic achievement.

Primary Point of Contact: Yesenia McCleskey, Director of C & I
(940) 683-5124
ymccleskey@bridgeportisd.net

Family Engagement Plan Development Committee Members: Tenille Shade, Bonita Jeter, Amber Gilbert,
Amanda Sanchez, Skylar Furgeson, Kathleen Burton

Contact Person for Families: Skylar Furgeson

Family Engagement
Plan Component Description Activities, Events, & Practices

Facilitate
Family-to-Family

Support

Create a safe, inclusive
environment that encourages
interaction and support
between families.

Monthly PK Family Contact
Daily Communication using Parent Square
Use of Ready Rosie to Engage Parents
Weekly/Monthly Family Newsletters
Family Learning Nights
Open House & Meet the Teacher Nights
Grandparents Day
Family Surveys

Establish a Network of
Community Resources

Build partnerships with
community organizations to
provide families access to
resources.

Partnerships with Bridgeport Public Library
Partnership with Communities in Schools
Dental & Vision Screening
School Supply Drives



Increase Family
Participation in
Decision-Making

Engage families in
decision-making processes to
empower them as their child’s
advocate.

Parent involvement in Campus and District
Improvement Committees (CIT & DEIC)
Participation in Parent Teacher Organization (PTO)

Equip Families with
Tools to Enhance and

Extend Learning

Provide families with
resources and opportunities
to support learning at home.

Parent Teacher Conferences twice a year
Weekly newsletters from teachers
Scholastic Book Fairs
Fall and Spring Curriculum Events

Provide Ongoing
Professional

Development for
Educators

Equip educators with training
to better support family
engagement and student
learning outcomes.

Family Engagement Practices Training
CIRCLE Progress Monitoring for Social & Emotional
Development
Curriculum alignment and benchmark training

Evaluate Family
Engagement Efforts
and Use Results for

Continuous
Improvement

Use feedback from families to
improve engagement
practices and educational
strategies.

Regular family surveys
Review results in Campus Improvement Plan (CIP)

Transition Activities

● Collaborate with local childcare providers to align family engagement practices.
● Offer school tours and family visits to support a smooth transition to kindergarten.
● Develop transition plans for Pre-K to kindergarten students.

Linguistic & Culturally Inclusive Practices

● Ensure Human Resources Dept. routinely implements linguistically and culturally inclusive hiring practices
● Provide ongoing professional development to educators on culturally responsive topics with an early

childhood focus
● Use culturally relevant materials in classrooms and for homework sent to families
● Use home languages for all communications sent to families
● Provide translators and interpreters during all events/activities for caregivers

Conclusion

The BISD HQPK Family Engagement Plan is one of the strategies our district uses to guide collaborative
success. The positive relationships between staff and families that BISD promotes through the HQPK Family
Engagement plan, help build a shared understanding of how we can work together to ensure every child will
reach their full potential, from birth to kindergarten and beyond.


