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EXECUTIVE SUMMARY
The Purpose of this Report

The State of California requires Citizens’ Bond Oversight Committees (CBOCs) to inform the
public and taxpayers about expenditures and use of bond funds at least once a year'. This is
West Contra Costa Unified School District’'s (WCCUSD’s) CBOC Annual Report 2019. It is
meant to inform and be read by the school community, local student families, teachers and
other District staff, the Board of Education, local property owners, as well as any other
interested parties.

The Focus of this Report

This report covers actions taken and events related to WCCUSD’s bond fund which took place
primarily in the calendar year 2019. Events leading up to 2019, or ones that took place in 2020,
before the release date of this report, are included as needed to explain and give context to
actions and events pertinent to 2019.

The Organization of this Report

Following background information about CBOCs and an introduction to this annual report, the
main body of this report is organized into the following sections:

e The use of bond funds in 2019 and program financial status

¢ WCCUSD finance and performance audits for Fiscal Years ending June 30,
2019, and the CBOC’s Annual 2019 Compliance Statement
Implementation of the 2016 Forensic Accounting Investigation Recommendations
Implementation status of the 2016 Long Range Facility Master Plan

e Other CBOC, Board and District Actions in 2019

This report should be available online at http://www.wccusd.net/cboc.

Use of Bond Funds in 2019

Through December 31, 2019, actual cash expenditures from the bond fund totaled $51.4 million
2 primarily for the construction of the new Pinole Valley High School (PVHS) and eight other
projects included in the 2016 Long Range Facilities Master Plan (the FMP).
e The grand opening for the new Pinole Valley High School (PVHS) was held on August
12, 2019, in time for the 2019/2020 school year. Work continued into 2020, with the

" California Education Code Section 15278 (b): "The citizens' oversight committee shall advise the public as to whether a school district
or community college district is in compliance with the requirements of paragraph (3) of subdivision (b) of Section 1 of Article XIIIA of the
California Constitution” and Section 15280 (b): "The citizens' oversight committee shall issue regular reports on the results of its
activities. A report shall be issued at least once a year."

2 Ref: Report 13A (Variance analysis) Dec 31, 2019. Appendix I.
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sports fields and field house construction and closeout of the primary construction
contract. The PVHS campus replacement project budget totaled $214.2 million at the
end of 2019. Since the inception of the bond program, a total of $216.5 million in bond
funds have been allocated to PVHS, including the current and other legacy projects.
Construction commenced on Wilson Elementary School campus replacement project on
August 2, 2019. The community requested changing the name to Michelle Obama
School and, in February, 2020, the Board approved the name change. In this report,
Michelle Obama School is referred to as Wilson Elementary School to align with 2019
district financial reports. At the end of 2019, the bond fund budget for Wilson Elementary
School totaled $44.1 million, including the campus replacement project and other legacy
projects

In 2019, work was done on a seismic upgrade project for the gymnasium at Juan Crespi
Middle School. By the end of 2019, a total of $6.5 million in bond funds had been
allocated to Crespi, including critical needs and legacy projects.

On November 11, 2019 construction commenced at Richmond High School which
includes the demolition of the small gymnasium, locker room, weight room and dance
studio, student health center, and auto shop buildings, construction of a replacement
gymnasium, seismic upgrades to the Science Building, and replacement of the health
center portables. The total budget for Richmond High School at the end of 2019, was
$42.6 million, of which $21million covers projects in the 2016 Facility Master Plan (FMP).
Upgrade and improvement projects were completed or underway at Fairmont and Olinda
Elementary Schools, and design and procurement activities are in progress for projects
at Riverside, Highland, and Lake Elementary Schools.

Fairmont ES - wheelchair lift to stage
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Program Current Financial Status and Forecast

As of December 31, 2019, the net bond fund cash balance was projected to be $9.8 million
through June 30, 2023. See additional details in Section 3 of this report.

2019 Budget and Forecast Highlights

e In June 2019, the District was informed that its State grant application for the PVHS
project was increased from $16.5 to $23.4 million and the estimated funding date was
pulled in from February 2023 to July 2020. The grant was received in August 2020.

e As noted in the CBOC’s 2018 Annual Report, increasing project costs are a key
challenge that needs to be managed carefully by the District. These increases are a
result of construction cost escalation above the 5% annual rate assumed in the FMP;
unforeseen conditions at the sites; and outside agency requirements.

e As of December 31, 2019, budget increases (net of savings) have added 15% ($11.7
million) to the originally estimated $76.9 million of the 14 FMP projects started.

e The District is managing the impact of higher project costs by re-assessing the scope
and timing for the Lake Elementary replacement project; by continuing to apply for
additional State grants; and by conducting program risk analysis on total program costs.

e “Supplemental funds” (i.e., “non-bond” funds, such as developer fees) totaling $3.6
million in 2019, were used to fund project budget increases approved by the Board at
Wilson ES and Richmond HS. The Board approved additional budget increases funded
by the same funding sources at selected schools in 2020. School site budget increases
related to “supplement funds” are not included in site totals on Report 2 (Appendix H1)
nor are they included as a funding source on the first page of Report 13 (Appendix I).
They are shown in Report 13 in Note 2, Comments A and B, at the end of 2019.

e In 2019, the Board authorized the placement of Measure R, a $575 million bond
measure on the March 2020 ballot, and the measure passed, providing a significant new
source of revenue for school construction.

FY 2019 Bond Fund Financial and Performance Audits

The District is subject to two annual audits of the bond program which require oversight from the
CBOC, a financial and a performance audit. Both must be conducted by independent
professional auditing firms per published standards and guidelines, and be completed no later
than March 31 following the close of the District’s fiscal year, which ends on June 30.

A basic performance audit is required by state law to determine whether bond funds meet
Proposition 39 requirements, i.e., are used for projects listed in bond ballot measures, and only
for construction, furnishings and equipment. In addition, following recommendations made by
the CBOC, the Board contracted with Moss Adams LLC to do an expanded scope performance
audit, including “effectiveness and results” -- an assessment of bond program management and
recommendations for improvements -- for three years, starting with FY 2017.
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The required FY 2019 Financial Audit conducted by independent financial auditor Christy White
Associates confirmed that the financial statements “... present fairly, in all material respects ... “
the financial position as of June 30, 2019. 3

FY 2019 Bond Fund Compliance Performance Audit by Moss Adams LLP was not able to
confirm the salary and benefits charged to the bond bond due to the lack of form time cards or
other timekeeping systems.

FY 2019 Bond Fund Agreed Upon Procedures Audit by Moss Adams, LLP on 22 audit objects
confirmed that 23 of the prior year’'s 25 recommendations were not fully addressed. Five
additional improvement opportunities were identified for a total 28 open recommendations.

2019 WCCUSD CBOC Compliance Opinion for General Obligation Bonds
Measure D (2010) and Measure E (2012)

California Education Code Section 15278 (b) requires the CBOC to advise the public whether
the District is in compliance with four state accountability requirements®.

The CBOC’s 2019 compliance opinion concerning four state accountability requirements in the
California Constitution is that the District did not meet the requirement to spend on authorized
purposes (Requirement A); it “cannot be determined” if specific school facilities projects were
funded (Requirement B); and the District did meet the California Constitution requirements to
perform annual independent performance and financial audits (Requirements C and D). In
addition a statement has been added for the first time that the CBOC has determined that
generally all bond expenditures were made in accordance with the Board approved 2016
Facilities Master Plan Report.

Status of Implementation of 2016 Forensic Accounting Recommendations

As noted in the CBOC’s 2018 Annual Report, the auditor that performed the 2017 and 2018
Performance Audits and the first FAl Recommendations Implementation Review recommended
that the District engage external parties to supplement staff resources to complete the
implementation of the FAI recommendations as well as open improvement recommendations
from the Performance Audits.

Of the 140 total such recommendations across the FAI (112), the 2017 and the 2018 audits (21)
and the 2018 audit (28), 75 of the still-open recommendations cover the policies, procedures
and resolutions necessary to ensure effective internal controls over the bond fund and effective
communication of those policies and procedures throughout the organization. These are

32010 Measure D and 2012 Measure E Bond Building Fund, West Contra Costa Unified School District
Financial Audit Report, For the Year Ended June 30, 2019, March 3, 2020, Christy White Associates,
page 4.

4 See Appendix Q, “Prop 39 Bonds in the California State Constitution”, State Constitution Article XII A,
Section 1(b)(3), for the full text of these Accountability Requirements.

5
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separated into four key areas of bond program management: (1) Program and Operations; (2)
Administrative; (3) Project Management; and (4) Fiscal.

In May 2019, the Board approved a contract with Swinerton Management and Consulting to
assist staff in developing a comprehensive set of policies and procedures, known as the bond
Program Management Plan (the PMP). Colbi Technologies was also contracted in May 2019 to
provide (1) program and project management and reporting software; (2) construction document
management software; and (3) electronic access to historical bond program information.

As of December 31, 2019, the District had targeted completion of the PMP and presentation to
the Board for approval by June 2020; however, due to Covid-19 impacts, completion was
delayed and the new target is October 2020. Drafts of all four sections of the PMP have been
completed and posted to the District website for public comment at
https://www.wccusd.net/Page/13520, and over 100 comments were received.

Implementing the 2016 Long Range Facility Master Plan

The 2016 Long Range Facilities Master Plan (FMP) provided an analysis and cost estimate of
all critical needs and replacement projects for schools in the District. In June 2016 the Board
approved an implementation plan for a subset of 21 FMP projects -- the “FMP Implementation
Plan Projects” -- to be implemented over the 2016-2023 period. These were primarily “critical
needs” projects (for seismic and other health and safety needs) as well as two school
replacement projects: Wilson Elementary School and Lake Elementary School. The FMP
Implementation Plan assumed that only existing or approved bond funds and forecast state
school facilities program funding as of 2016 would be utilized and was based on preliminary
project concepts and “Rough Order of Magnitude™ cost estimates totaling $181.8 million.

As of December 31, 2019, the first wave of 14 projects identified in the 21 project FMP
Implementation Plan were underway or completed. Planning began on the Lake Elementary
replacement project, the largest of the remaining 7, with the Board’s approval of a $1 million
design and planning budget.

Board Approval of Bond Measure R

On November 20, 2019, the Board approved a resolution to place a $575 million local school
bond measure on the March 3, 2020 ballot. In approving Measure R, the Board chose not to
reference WCCUSD’s 2016 Facility Master Plan in Measure R’s ballot summary statement and
only briefly in the full text, using mostly generalized, broad scoped project descriptions much like
prior bond measures in 2010 and 2012. This ran counter to one of the recommendations made
in the 2016 Forensic Accounting Investigation and others like it made in 2017, by the Little
Hoover Commission and in June, 2019, by WCCUSD’s CBOC (see Section 4, concerning the
CBOC Compliance Opinion, Accountability Requirement B).

® Based on general cost per square foot, including 5% annual forecast cost escalation.
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Other ltems of Significance in 2019

In September 2019, Mr. Luis Freese was promoted from District Engineering Officer to
Associate Superintendent for Facilities, replacing Ms Lisa LeBlanc who retired in June. The job
of District Engineering Officer remains unfilled at present.

Beginning in August 2019, Dr. Tony Wold began as the new Associate Superintendent for
Business Services. He follows Dr John al-Amin, who left the District in June after one year on
the job.

A new Director of Internal Audit, a position created in response to a recommendation from the
FAI, began in July 2019. This position had remained unfilled for a year, since the departure of
the previous incumbent in June 2018. This new hire subsequently resigned for health reasons in
October 2019.

A key responsibility of the Director of Internal Audit is to provide internal verification of FAI
recommendation implementation and performance audit improvement recommendations, before
they go to an outside auditor for independent third-party verification of effective implementation.
Since the District currently has no plans to fill the Director of Internal Audit position, these
responsibilities have been assigned to the lead Internal Auditor, reporting to the Superintendent
with direct access to the President of the Board of Education. The CBOC has recommended
that the Director of Internal Audit position be filled and that it report to the Board of Education to
assure full internal independence from those District functions being audited.

Beginning in January of 2017, the CBOC, District Staff, and the Board Governance Committee
began the process of drafting updates to the Board Policy related to the CBOC (Policy 7214.2)
for consideration by the Board of Education. This activity continued through 2019. The
proposed new policy was presented to the Board for consideration at its May 2020 meeting, but
the Board could not establish a consensus on the policy and no vote was taken. No further
action has been taken.
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Types Performance Audits

Government Auditing Standards provides for four (4) types of performance audits, two of which
pertain to WCCUSD:

e Program effectiveness and results audit objectives. “These are frequently interrelated
with economy and efficiency objectives. Audit objectives that focus on program
effectiveness and results typically measure the extent to which a program is achieving its
goals and objectives. Audit objectives that focus on economy and efficiency address the
costs and resources used to achieve program results.”

California Little Hoover Commission, in their February 2017 report, recommended,
“Amend statutory coege on performance audits to include the effectiveness and results of
the bond program.”

WCCUSD CBCG)SC has also recommended that performance audits be effectiveness and
results audits.

e Compliance audit objectives. “These relate to an assessment of compliance with criteria
established by pr%g/isions of laws, regulations, contracts, and grant agreements, or other
requirement ... .”

California Appendix A

Starting with FY2016 the California Education Audit Appeals Panel Guide for Annual Audits of
K-12 Education Agencies and State Compliance Reporting included Appendix A, Local School
Construction Bond Audits, Performance Audit Procedures. Prior to FY2016 the Government
Auditing Standards, discussed above, were the standards for California Proposition 39 school
bond performance audits.

Appendix A has had the same language for each FY2016 to FY2020 and includes:
e “...ensure that funds were properly expended on specific projects listed in the text of the
applicable ballot measure.”

o “Verify that funds were generally expended for the construction, renovation, furnishing,
and equipping of school facilities constituting authorized bond projects.”

e “Verify that the funds used to pay the salaries of district employees were allowable per
Opinion 04-110 issued on November 9, 2004 by the State of California Attorney
General.”

% |bid. Section 1.22 a, page 11.

5 Borrowed Money: Opportunities for Stronger Bond Oversight, Report # 236, February 2017, page 20.
8 CBO meeting of May 11, 2020.

% |bid. Section 1.22 ¢, page 11.
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Definition of Performance Audit Findings and Recommendations

Findings

“An issue that may involve a deficiency in internal control; noncompliance with provisions of
laws, regulations, contracts, or grant agreements; or instances of fraud.” o The number of
findings made in each audit report. Includes new findings plus prior year findings that were not
implemented during the current audit year.

Recommendations

“An effective audit recommendation provides suggestions for correcting problems. It also
addresses the cause of issues.” "~ The number of program improvement recommendations
made in each performance audit report. Includes new recommendations plus prior year
recommendations that were not implemented during the current audit year.

Summary

For the first ten years after the approval of Proposition 39 no standards for the required
performance audits were set by the State of California. During this period auditors used
generally accepted government auditing standards.

In September 2010, the California legislature required government auditing standards be used
for bond program performance audits. In August 2013, the legislature required specific
standards for compliance performance audits, effective starting in FY 2016.

The California compliance performance audit standards, published annually, are included as
Appendix A in the Guide for Annual Audits of K-12 Districts. Audit objectives are limited to
compliance regarding expending monies on projects in the ballot measure and not using the
monies for salaries except when spent on bond projects.

Effectiveness and results performance audits focus on program effectiveness and results to
measure the extent to which a program is achieving its goals and objectives. To ensure
transparency and adequate oversight, both the Little Hoover Commission and the CBOC
recommend performance audit objectives be set by the auditors or the State of California, not by
the District.

WCCUSD has never had an effectiveness and results performance audit, where the auditor
determined the audit objectives. For all such performance audits, the District has determined the
audit objectives.

57 Government Auditing Standards, 2018 Revision, page 214.
% How to Write An Audit Recommendation, Tara Duggan, September 26, 2017, bizfluent online.
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APPENDIX F: CBOC Recommendations
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CBOC Recommendations Rejected or Waiting for a Response

o Recommendation Sa e District’s Response
No. Approved
1 Proposed Board Policy 7161.1 Lesson 122116 “..not nccdcd,:jt this time ...
Learned Process :
Not currently preparing the
Report 13A Variance Report
Eight standard Financial Impact 07.30.18 in the requested CBOC
2 Statement formarts for Board of 09.12.18 formar. Reject doing
Education agenda precis on bond discussed joint | financial impact statement
Program budget approval and CBOC/Board for completed projects.
expenditure authorizations. meeting
03.14/27.19
i Approved by Governance
Amendments to Board Policy BP 7214.2 | CBOC/Board AP (i Y ﬂ, =
o » : i . : Subcommittee
3 Citizens” Bond Oversight Committee meeting
¢ " 11/21/19
05.15.19
Governance
Committee
Facilities Road Map 2023 be approved Currently under review
by the Board of Education.
25 T
i H620:0 (Discussed at the Joint Board/
CBOC September 11, 2019.)
That the Board of Education ensure that
an independent 3rd party determine the
5 amount of FY2019 salaries & benefits
- that can be legally charged to Fund 21 06.20.19 Need response
Building Fund based on California
Attorney General Opinion No. 04-110.
That the Board of Education ensure that
only legally appropriate amount of
6 : - 06.20.19 Need respons
’ FY2020 salaries & benefits are charged s ECAERRONRS
to Fund 21 Building Fund.
District staff include Board Program
Financial Status Reports (Report 12 and
3A) i e Board of Educati gend: .
- 13A) in the Board of fducatmn agenda 07.30.18 Rejeet
packet for one meeting cach month
under agenda item 1.2, Standing
Reports.
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Item

Recommendation

Date CBOC
Approved

District’s Response

Amend Director Internal Audit job
description to report functionally to the

Board of Education and administratively

to the Supetintendent.

12.19.18

Reject

9

That the Board pru\‘ide a response to
the CBOC by June 28, 2019 to the 24
recommendations in the FY2018 Board
Program Performance Audit marked
“TBD” including a responsible official
and a planned resolution date.

04.18.19

Need response

Have Moss Adams, LLP forensic
accounting review cycle align with their
bond program performance audit cycle.

12.18.18

Reject

11

Have Moss Adams, LLLP review forensic
accounting investigation implementation
status as of June 30, 2019 and June 30,
2020.

03.14.19

Reject

Have Director Internal Audit dedicate
full ime on the implementation of the
forensic investigation recommendations.

03.14.19

“...will assess... .

13

Amend Director Internal Audit job
desctiption to include responsibility for
auditing the implementation of the
forensic review and performance audit
recommendations.

04.18.19

Need response

14

Fill the position of Director Internal
Audit as soon as possible.

04.18.19

Position open
12.10.19

That the Board of FEducation take
formal action to accept the March 20,
2019 Phase 1 Forensic Accounting
Investigation Implementation Review
report. Durthermore, the Board of
Education advises when the 29 not
validated recommendations from Phase
1 will be reviewed and validated as
effectively implemented; and by whom.

05.16.19

Need response
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Item Recommendation Dt o District’s Response
No. Approved

Review three job descriptions:

e Associate Superintendent of Business
and Operations

e Associate Superintendent of Facilides,

16 Maintenance, Operations and Bond 08.15.19 Need Response
Program

® Director of Internal Audit (including
reporting relationship to Board of
Education)

Include these three planning clements in
the scope of the Lake Elementary
School planning report:

e Alternatives, if any, to the replacement
of this school.

17 e Elementary schools current design
capacities, enrollments, projected 08.15.19 Need Response
enrollments and excess capacities.

e Options for redrawing elementary
school attendance boundaries and
closing elementary schools.

Make format changes to the Bond
Program Financial Status (Report #13) 08.15.19 Done
as displayed in August 15, 2019 CBOC

Minutes.

Immediate fulfillment of the role of
Director of Internal Audit for the
purpose of independent review of the
19 implementation of internal controls 12.10.19 Awaiting Response
improvement recommendations in
preparation for the Moss Adams final
review.

That the Superintendent direct that
additional revenue sources to finance
20 bond Fund 21 Building Fund projects 12.10.19 Awaiting Response
be transferred to 'und 21 Building

Fund.

That the District modify the format
for the Colbi Technologies
Consolidated Budget Status Report to
include a column for the “original 12.10.19 Awaiting Response
budget” and that Measure E budget
and actual expenditures be added.

21
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APPENDIX G: Bond Program Status Report eff. Dec 31, 2019

Bond Project Status Update

December 2019
SITE PROJECT REVISED STATUS
CONTRACT
AMOUNT
Wilson ES ICampus Replacement $35,963,093 Under Construction
Crespi MS Gym Seismic Retrofit $4,061,455 Under Construction
Richmond HS Critical Needs $19,932,841 Under Construction
CONSTRUCTION
Fairmont ES Critical Needs Phase 1 $407,000 Punchlist Work/Closeout
Pinole Valley HS Replacement Campus $135,324,210 Punchlist Work/Closeout
SITE PROJECT BUDGET STATUS
PROCUREMENT Riverside ES Critical Needs (Soils Stabilization) $6,900,000 Pending Reissuance
SITE PROJECT BUDGET STATUS
Pinole Valley HS Fields Restoration & Site Work $17,173,016 Construction Documents/DSA Submission Pending
Lake ES Campus Replacement $1,000,000 RFQ/RFP Bridging AOR
DESIGN Stege ES Critical Needs $2,900,000.00 [Design Development
Highland ES Critical Needs $747,125 Assessing Water & Power Upgrades
Korematsu MS Fall Protection $726,978 Hold
LEGEND & ACRONYMS

(DSA) Division of the State Architect
(RFP) Request for Proposals
(AOR) Architect of Record
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WEST CONTRA COSTA UNIFIED SCHOOL DISTRICT

Bond Program Spending to Date by Site
Data as of December 31, 2019

Report#2

Updated 01/03/2020, effective date as of 12/31/2019

Board

Original Approved Expended EXpended by Expended Committed Balance
Site Name Budget * Budget FY 99-01 thru 19-20 Total as of as of 12/31/19 Notes
1118 FY 18-19 thru12/31/19 | 12/31/19

BAYVIEW 17,732,392 19,850,802 19,850,802 = 19,850,802 E 0 Footnote 1
CHAVEZ 1,339,784 1,058,234 1,058,234 . 1,058,234 = 0 Footnote 3
COLLINS 993,294 1,638,871 1,638,871 - 1,638,871 - (0) Footnote 4
CORONADO 11,278,047 43,022,627 43,022,627 - 43,022,627 - 0 Footnote 1
DOVER 13,070,243 35,095,267 35,095,267 s 35,095,267 s 0 Footnote 1
DOWNER 28,819,079 33,415,902 33,415,902 - 33,415,902 - 0 Footnote 1
ELLERHORST 11,238,341 13,931,806 13,931,806 ) 13,931,806 - 0 Footnote 1
FAIRMONT 10,971,356 6,864,259 4,213,128 421,158 4,634,286 75,390 2,154,583 Footnote 3
FORD 11,839,322 | 30,817,526 30,817,526 i 30,817,526 <[ 0 Footnote 1
GRANT 1,409,600 2,155,565 2,155,565 = 2,155,565 5 0 Footnote 1
HANNA RANCH 680,923 783,349 783,349 - 783,349 = (0) Footnote 1
HARDING 15,574,211 22,632,446 22,632,446 - 22,632,446 - (0) Footnote 1
HARMON KNOLLS - 448,435 448,435 3 448,435 ” . Footnote 1
HIGHLAND 13,504,714 2,679,839 1,932,714 - 1,932,714 = 747,125 Footnote 1
KENSINGTON 16,397,920 19,343,892 19,343,892 - 19,343,892 - 0 Footnote 1
KING 16,688,732 25,342,166 25,342,166 . 25,342,166 = (0) Footnote 1
LAKE 822,657 | 2,647,823 | 1,647,823 - 1,647,823 = 1,000,000 | Footnote 4
LINCOLN 15,225,821 17,676,561 17,676,561 - 17,676,561 = (0) Footnote 1
LUPINE HILLS 16,111,242 15,395,678 15,395,678 s 15,395,678 = (0) Footnote 1
MADERA 11,088,764 12,233,801 12,233,801 . 12,233,801 - (0) Footnote 1
MIRA VISTA 13,928,364 16,651,130 16,651,130 = 16,651,130 = ] Footnote 1
MONTALVIN 15,904,716 16,791,028 16,791,028 = 16,791,028 - (0) Footnote 1
MURPHY 13,554,495 15,619,655 15,619,655 s 15,619,655 - (0) Footnote 1
NYSTROM 20,999,690 51,486,844 45,461,314 = 45,461,314 339,265 5,686,265 Footnote 2
OHLONE 14,174,928 34,492,752 34,492,752 . 34,492,752 = (0) Footnote 1
OLINDA 1,170,596 2,286,942 1,582,077 497,597 2,079,675 15,846 191,421 Footnote 3
PERES 19,752,789 21,424,293 21,424,293 R 21,424,293 I () Footnote 1
RIVERSIDE 13,439,831 21,511,005 14,723,012 14,940 14,737,952 172,594 6,600,460 Footnote 3
SHANNON 1,157,736 1,555,163 1,555,163 - 1,555,163 - 0 Footnote 4
SHELDON 14,968,745 15,102,837 15,102,837 . 15,102,837 - (0) Footnote 1
STEGE 13,000,749 6,345,886 3,481,786 - 3,481,786 - 2,864,100 Footnote 3
STEWART 12,710,427 16,737,037 16,737,037 5 16,737,037 E (0) Footnote 1
TARA HILLS 14,160,935 14,975,067 14,975,067 . 14,975,067 . 0 Footnote 1
VALLEY VIEW 11,117,405 10,222,362 10,222,362 o 10,222,362 - 0 Footnote 1
VERDE 15,709,690 16,065,870 16,065,870 2 16,065,870 - (0) Footnote 1
WASHINGTON 14,051,720 15,322,847 15,322,847 = 15,322,847 = 0 Footnote 1
WILSON 13,673,885 44,129,324 9,664,279 | 9,919,754 19,584,033 | 23,640,042 905,249 Footnote 3
Elementary Total 438,263,142 627,754,891 572,509,102 | 10,853,448 583,362,551 | 24,243,137 | 20,149,203

* Original Budget provided is based on Report#2 dated April 30, 2018, and has not been reconciled.
Footnote 1: Site projects are completed.
Footnote 2: Site Legacy projects are under planning, construction or in closeout.
Footnote 3: Site Legacy projects are completed and Facilities Master Plan Projects are under planning, construction or in closeout.
Footnote 4: Site projects are part of the Facilities Master Plan Projects to commence in future fiscal year.
Note 1: Does not include 1998 Measure E projects (Delean Middle School)
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WEST CONTRA COSTA UNIFIED SCHOOL DISTRICT

Bond Program Spending to Date by Site

Report#2

s Data as of December 31, 2019
Updated 01/03/2020, effective date as of 12/31/2019
Original ApoT':::ad Expended Expended FY Expended Committed EBalance
Site Name Budget * Budget FY 99-01 thru 19-20 Total as of as of 12/31/19 Notes
11/6/19 FY 18-19 thru 12/31/19 12/31/19

CRESPI MS 1,205,711 6,545,896 2,553,744 2,640,074 5,193,819 786,138 565,939 Footnote 3
DEJEAN MS 64,929 381,209 381,209 - 381,209 - (0) Footnote 1
HELMS MS 61,287,986 83,432,888 83,432,888 = 83,432,888 « 0 Footnote 1
HERCULES MS 602,982 699,000 699,000 - 699,000 - (0) Footnote 1
KOREMATSU MS 37,937,901 73,382,179 72,655,201 - 72,655,201 = 726,978 Footnote 2
PINOLE MS 38,828,979 56,689,430 56,689,430 = 56,689,430 - 0 Footnote 1
Middle Sch Total 139,928,488 221,130,602 216,411,472 2,640,074 219,051,547 786,138 1,292,917

DE ANZA HS 105,389,888 132,236,248 132,236,248 - 132,236,248 - (0) Footnote 1
EL CERRITO HS 93,605,815 146,850,105 146,850,104 - 146,850,104 - 1 Footnote 1
GREENWOOD 35,315,772 79,583,607 79,583,607 - 79,583,607 - (0) Footnote 1
HERCULES HS 12,603,343 3,295,019 3,295,019 - 3,295,019 - 0 Footnote 4
KENNEDY HS 89,903,130 33,854,981 33,854,981 - 33,854,981 - 0 Footnote 4
PINOLE VALLEY HS 124,040,286 216,549,580 185,963,019 4,024,094 189,987,114 4,132,635 22,429,832 Footnote 2
RICHMOND HS 94,720,910 42,622,087 22,854,818 155,684 23,010,501 | 17,312,470 2,299,116 Footnote 3
VISTA HS 3,566,208 7,236,543 7,236,543 - 7,236,543 - (0) Footnote 1
High Sch Total 559,145,352 662,228,170 611,874,340 4,179,778 616,054,117 21,445,104 24,728,949

ADAMS MS 703,660 691,211 691,211 - 691,211 - - Footnote 1
CAMERON 284,012 122,195 122,195 - 122,195 - - Footnote 4
CASTRO 11,901,504 620,944 620,944 - 620,944 - - Footnote 1
DELTA NSS 152,564 152,226 152,226 - 152,226 - - Footnote 1
EL SOBRANTE 187,343 536,231 536,231 - 536,231 - - Footnote 1
HARBOUR WAY 121,639 121,944 121,944 - 121,944 - - Footnote 1
KAPPA NSS 109,809 109,831 109,831 - 109,831 - - Footnote 1
NORTH CAMPUS 169,849 205,450 205,450 . 205,450 5 . Footnote 1
OMEGA NSS 117,742 118,313 118,313 - 118,313 - - Footnote 1
SEAVIEW 178,534 499,116 499,116 - 499,116 - - Footnote 1
SIGMA NSS 110,728 110,949 110,949 - 110,949 - - Footnote 1
TLC 118,020 116,673 116,673 - 116,673 - - Footnote 1
WEST HERCULES - 56,847 56,847 - 56,847 - - Footnote 1
Closed/Program Total 14,155,404 3,461,930 3,461,930 2 3,461,930 B -

CENTRAL 67,713,312 102,831,633 94,934,549 1,124,565 96,059,115 1,949,816 4,822,702 Budget thru 20-21
RCP CHARTER 8,148,550 4,415,204 4,415,204 - 4,415,204 - - Footnote 1
TECHNOLOGY 35,000,000 35,000,000 34,294,330 24,882 34,319,211 - 680,789 Footnote 2
Admin/Other Total 110,861,862 142,246,837 133,644,083 1,149,447 134,793,530 1,949,816 5,503,491

GRAND TOTAL 1,262,354,248 1,656,822,431 1,537,900,924 18,822,748 1,556,723,674 48,424,196 51,674,561

* Original Budget provided is based on Report#2 dated April 30, 2018, and has not been reconciled.
Footnote 1: Site projects are completed.
Footnote 2: Site Legacy projects are under planning, construction or in closeout.
Footnote 3: Site Legacy projects are completed and Facilities Master Plan Projects are under planning, construction or in closeout.

Footnote 4: Site projects are part of the Facilities Master Plan Projects to commence in future fiscal year.
Note 1: Does not include 1998 Measure E projects (DeJean Middle School)
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APPENDIX H2: Consolidated Budget Status Reports
Consolidated Budget Status Report

West Contra Costa Unified School District
-

Budget vs. Commitments and Expenditures

Printed 1/3/2020

Consolidated Budget Status Report

Budgets versus Commitments and Expenditures for multiple Projects

Data as of 12/31/2019

Budget Commitments Expenditures
SchoolProject Name Total Budget Total Commitments w:.::?e: R"m;‘.::z:tg"‘“' Total Expenditures "'“SE:;:?N
1 Bayview Elementary School
Legacy Project 19,850,802 19,850,802 100.0% - 19,850,802 100.0%
19,850,802 19,850,802 100.0% - 19,850,802 100.0%
1 Cameron
+ Critical Needs - - - -
Legacy Project 122,195 122,195 100.0% - 122,195 100.0%
122,195 122,195 100.0% - 122,195 100.0%
1 Castro Elementary School
Legacy Project 620,944 620,944 100.0% - 620,944  100.0%
620,944 620,944 100.0% - 620,944  100.0%
1 Chavez Elementary School
Critical Needs 72,847 72,847 100.0% - 72,847 100.0%
Legacy Project 985,387 985,387  100.0% - 985,387  100.0%
1,058,234 1,058,234  100.0% P 1,058,234  100.0%
1 Collins Elementary School
+ Critical Needs - - - -
Legacy Project 1,638,871 1,638,871 100.0% - 1,638,871 100.0%
1,638,871 1,638,871 100.0% - 1,638,871 100.0%
1 Coronado Elementary School
Legacy Project 43,022 627 43,022,627 100.0% - 43,022,627 100.0%
43,022,627 43,022,627 100.0% - 43,022,627 100.0%
1 Dover Elementary School
Legacy Project 35,095,267 35,095,267 100.0% - 35,095,267 100.0%
35,095,267 35,095,267 100.0% - 35,095,267 100.0%
1 Downer Elementary School
Legacy Project 33,415,902 33,415,902 100.0% - 33,415,902  100.0%
33,415,902 33,415,902 100.0% - 33,415,902 100.0%
1 El Sobrante Elementary School
Legacy Project 536,231 536,231 100.0% - 536,231 100.0%
536,231 536,231 100.0% - 536,231  100.0%
1 Ellerhorst Elementary School
Legacy Project 13,931,806 13,931,806 100.0% - 13,931,806 100.0%
13,931,806 13,931,806 100.0% - 13,931,806 100.0%
1 Fairmont Elementary School
* Critical Needs 3,000,000 845,418 28.2% 2,154,582 770,028 25.7%
Legacy Project 3,864,259 3,864,259  100.0% - 3,864,259  100.0%
6,864,259 4,709,676 68.6% 2,154,582 4,634,286 67.5%
1 Ford Elementary School
Legacy Project 30,817,526 30,817,526 100.0% - 30,817,526 100.0%
30,817,526 30,817,526 100.0% - 30,817,526  100.0%
1 Grant Elementary School
Critical Needs 211,467 211,467 100.0% - 211,467 100.0%
Legacy Project 1,944,098 1,944,098  100.0% - 1,944,098  100.0%
2,155,565 2,155,565 100.0% - 2,155,565 100.0%
1 Hanna Ranch Elementary School
Legacy Project 783,349 783,349 100.0% - 783,349 100.0%
783,349 783,349 100.0% - 783,349  100.0%
1 Harbour Way
Legacy Project 121,944 121,944 100.0% - 121,944 100.0%
121,944 121,944 100.0% - 121,944 100.0%
Colbi Technologies Inc. (c) Page 1of 6
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West Contra Costa Unified School District
-y

Printed 1/3/2020

Consolidated Budget Status Report

Budgets versus Commi and Expenditures for multiple Projects

Budget vs. Commitments and Expenditures

Data as of 12/31/2019

Budget Commitments Expenditures
School/Project Name Total Budget Total Commitments g;::‘:s:; Rema:.::z:tgamst Total Expenditures W"SBD‘;:?N
1 Harding Elementary School
Legacy Project 22,632,446 22,632,446 100.0% - 22,632,446 100.0%
22,632,446 22,632,446 100.0% - 22,632,446  100.0%
1 Harmon Knolls
Critical Needs 406,946 406,946 100.0% - 406,946 100.0%
Soil Testing 41,489 41,489 100.0% - 41,489 100.0%
448,435 448,435 100.0% - 448,435 100.0%
1 Highland Elementary School
* Water & Power Upgrade 747,125 - 0.0% 747,125 - 0.0%
Critical Needs 52,875 52,875 100.0% - 52,875 100.0%
Legacy Project 1,879,839 1,879,839 100.0% = 1,879,839 100.0%
2,679,839 1,932,714 72.1% 747,125 1,932,714 72.1%
1 Kensington Elementary School
Legacy Project 19,343,892 19,343,892 100.0% = 19,343,892 100.0%
19,343,892 19,343,892  100.0% - 19,343,892  100.0%
1 King Elementary School
Legacy Project 25,342,166 25,342,166 100.0% - 25,342,166 100.0%
25,342,166 25,342,166  100.0% - 25,342,166  100.0%
1 Lake Elementary School
* Campus Replacement 1,000,000 - 0.0% 1,000,000 - 0.0%
Legacy Project 1,500,322 1,500,322 100.0% - 1,600,322 100.0%
Portable Demolition 147,501 147,501 100.0% - 147,501 100.0%
2,647,823 1,647,823 62.2% 1,000,000 1,647,823 62.2%
1 Lincoln Elementary School
Legacy Project 17,676,561 17,676,561 100.0% - 17,676,561 100.0%
17,676,561 17,676,561 100.0% - 17,676,561 100.0%
1 Lupine Hills Elementary School
Legacy Project 15,395,678 15,395,678 100.0% - 15,395,678 100.0%
15,395,678 15,395,678 100.0% z 15,395,678 100.0%
1 Madera Elementary School
Legacy Project 12,233,801 12,233,801 100.0% - 12,233,801 100.0%
12,233,801 12,233,801 100.0% - 12,233,801 100.0%
1 Mira Vista K-8
Legacy Project 16,651,130 16,651,130 100.0% - 16,651,130 100.0%
16,651,130 16,651,130 100.0% - 16,651,130  100.0%
1 Montalvin K-8
Additional New Classrooms 4,028,011 4,028,011 100.0% - 4,028,011 100.0%
Legacy Project 12,763,017 12,763,017 100.0% - 12,763,017 100.0%
16,791,028 16,791,028 100.0% - 16,791,028 100.0%
1 Murphy Elementary School
Legacy Project 15,619,655 15,619,655 100.0% - 15,619,655 100.0%
15,619,655 15,619,655 100.0% = 15,619,655 100.0%
1 Nystrom Elementary School
* Classroom Renovation 33,919,486 28,233,220 83.2% 5,686,266 27,893,955 82.2%
Demo Portable and Sitework 518,285 518,285 100.0% - 518,285 100.0%
Legacy Project 5,442 234 5442234  100.0% - 5442234  100.0%
Multi-purpose Room 11,606,839 11,606,839 100.0% - 11,606,839 100.0%
51,486,844 45,800,578 89.0% 5,686,266 45,461,314 88.3%
1 Ohlone Elementary School
Classroom and Admin Building 24,508,510 24,508,510 100.0% - 24,508,510 100.0%
Colbi Technologies Inc. (c) Page 2 of &

74



WCCUSD CBOC Annual Report 2019

West C‘ontra Costa Unified School District Printed 1/3/2020
X Consolidated Budget Status Report
Budgets versus Commi and Expenditures for multiple Projects

Budget vs. Commitments and Expenditures
Data as of 12/31/2019

Budget Commitments Expenditures
School/Project Name Total Budget Total Commitments g;:::]g:;: Remman.:rc\'r;:tgamst Total Expenditures W"SBD‘;:?N
Critical Needs 623,885 623,885 100.0% - 623,885 100.0%
Legacy Project 3,962,598 3,962,598 100.0% - 3,962,598 100.0%
Portable Removal and Playground 5,397,758 5397.768  100.0% - 5,397,758 100.0%
34,492,752 34,492,752 100.0% - 34,492,752  100.0%
1 Olinda Elementary School
* Critical Needs 1,000,000 808,579 80.9% 191,421 792,733 79.3%
Legacy Project 1,286,942 1,286,942 100.0% - 1,286,942 100.0%
2,286,942 2,095,521 91.6% 191,421 2,079,675 90.9%
1 Peres K-8
__Legacy Project 21424203 21424203  100.0% - 21424293  100.0%
21,424,293 21,424,293  100.0% = 21,424,293  100.0%
1 RCP Charter School
Legacy Project 4,415,204 4,415,204 100.0% - 4,415,204 100.0%
4,415,204 4,415,204  100.0% 5 4,415,204  100.0%
1 Riverside Elementary School
* Critical Needs 6,900,000 299,540 4.3% 6,600,460 126,946 1.8%
Legacy Project 14,611,005 14,611,005 100.0% - 14,611,005 100.0%
21,511,005 14,910,545 69.3% 6,600,460 14,737,951 68.5%
1 Seaview Elementary School
Legacy Project 499,116 499,116 100.0% - 499,116 100.0%
499,116 499,116  100.0% - 499,116  100.0%
1 Shannon Elementary School
+ Critical Needs - - - -
Legacy Project 1,555,163 1,555,163 100.0% - 1,555,163 100.0%
1,555,163 1,555,163  100.0% E 1,555,163  100.0%
1 Sheldon Elementary School
Legacy Project 15,102,837 15,102,837 100.0% - 15,102,837 100.0%
15,102,837 15,102,837 100.0% - 15,102,837 100.0%
1 Stege Elementary School
* Critical Needs 2,900,000 35,900 1.2% 2,864,100 35,200 1.2%
Legacy Project 3,445,886 3,445,886 100.0% - 3,445,886 100.0%
6,345,886 3,481,786 54.9% 2,864,100 3,481,786 54.9%
1 Stewart K-8
Legacy Project 16,737,037 16,737,037 100.0% - 16,737,037 100.0%
16,737,037 16,737,037 100.0% - 16,737,037 100.0%
1 Tara Hills Elementary School
Legacy Project 14,975,067 14,975,067 100.0% - 14,975,067 100.0%
14,975,067 14,975,067 100.0% - 14,975,067 100.0%
1 TLC Elementary School
Legacy Project 116,673 116,673  100.0% - 116,673  100.0%
116,673 116,673 100.0% - 116,673 100.0%
1 Valley View Elementary School
Critical Needs 1,001,447 1,091,447 100.0% - 1,001,447 100.0%
Existing Campus Demo 33,096 33,096 100.0% - 33,096 100.0%
Legacy Project 3,008,093 3,908,003 100.0% - 3,908,093 100.0%
Portables 5,189,726 5,189,726  100.0% - 5,189,726  100.0%
10,222,362 10,222,362 100.0% - 10,222,362  100.0%
1 Verde K-8
Legacy Project 16,065,870 16,065,870  100.0% - 16,065,870  100.0%
16,065,870 16,065,870 100.0% - 16,065,870  100.0%
Colbi Technologies Inc. (c) Page 3 of 6
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