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A meeting of the Finance Committee was held on Wednesday, February 21, 2024, in the
District Office Conference Room. Finance Committee members Cedric Dettmar, Dr.
Laurel Erickson-Parsons, Dr. Shamim Pakzad, and Donald Carpenter were present. Also
present were David Bonenberger - Committee Secretary and Superintendent Jaime
Vlasaty.

V.

VL.

VII.

VIIL.

IX.

Call to the Order — 5:05 pm - Cedric Dettmar, Committee Chair
Pledge of Allegiance

Recording of Attendance — David Bonenberger, Committee Secretary
4-present, 0-absent

Motion to Approve Agenda — Dr. Pakzad, seconded by Dr. Erickson-Parsons,
moved to approve the agenda. Vote 4-yes, 0-no

Approval of Minutes —Dr. Pakzad, seconded by Dr. Erickson-Parsons, moved to
approve the January 17, 2024 minutes. Vote: 4-yes, 0-no

Courtesy of the Floor to Visitors — Agenda Items Only — None

Discussion & Action: Campus Chiller — Replacement - Dr. Pakzad, seconded by
Dr. Erickson-Parsons, moved to approve sending the purchase and installation of a
Trane chiller to the Board for approval. Vote 4-yes, 0-no

Discussion & Action: The Finance Committee authorizes the administration to
place on the School Board agenda the proposed settlement for the property located
at 1245 Easton Road, Bethlehem City, Northampton County, Pennsylvania.

Dr. Pakzad, seconded by Dr. Erickson-Parsons, moved to send the above
recommendation to the Board for approval. Vote: 4-yes, 0-no

Discussion & Action: Repository Property — N7SE4 29 4 0719C

Dr. Shamim, seconded by Mr. Carpenter, moved to approve sending this item to the
Board for approval. Vote: 4-yes, 0-no

Discussion: Transportation, Facilities, Technology, Athletics and Activities Budgets
Michael Hanssen presented the Technology Department budget.
James Deegan presented the Facility and Transportation budget

Dr Pakzad asked if there was anything we could do to look at the runs and
eliminate or try to consolidate runs. He asked if you bump the time for runs,
for example, to change from 30-mile route to 35 and see what the changes
would be to transportation.

Dr. Erickson-Parsons left at 5:56 pm
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Mr. Carpenter asked a question regarding maintenance. On what is Jim
basing the increases for disposal services, repairs, and maintenance? Is it
just a ballpark? Mr. Deegan stated that is what he is seeing in a trend.

Dr. Pakzad asked that if the money is not needed based on Mr. Deegan’s
guess, the money doesn’t just find somewhere else to spend it but that it
reverts to the fund balance.

Robert Frey presented the Athletics and the Activities budgets.

Xl. New Business — Mr. Bonenberger reported that the District had another check

stolen.
Xll. Old Business - None
Xlll. Courtesy of the Floor to Visitors - None

XIV. Future Meetings — March 20, 2024
XV. Motion to Adjourn

Dr. Pakzad, seconded by Mr. Carpenter, moved to adjourn.
Vote: 3-yes, 0-no, 1-absent (Erickson-Parsons) 7:25 pm



