
Sequoia Academy

October 28, 2024

School Site Council
(SSC)



  Call Meeting to Order & Roll Call
Members present:

Staff: Alisha Tardif, Shawn Henley (Secretary), Brian Long, Kristal Mathis, 

Tanya Wu 

Parents: Darrell Bache, Kendall Brown, Daniel Ramsey, Remi Rundzio 

(Chair), Tuan Tran (Vice Chair)

Members Absent:

Staff:

Parents: 



  Agenda Review
I. Call Meeting to Order

 

II. Review Final School Plan for Student Achievement

III. Review Final Comprehensive School Safety Plan

IV. Review Parent Education Opportunities

 

V. Parent Comments or Concerns

https://drive.google.com/file/d/17DRxd_EkLyO0ZmrZNBRAtHMorj87tyxr/view?usp=sharing
https://drive.google.com/file/d/1QyF6xcSDECBykN5-JoAqIx7lOTQeYHym/view?usp=sharing
https://drive.google.com/file/d/1XGCR-ulM1j5M_XzIBh6mhYOkN2zrIIqv/view?usp=sharing


  Approval of Previous Minutes
9/30/2024 Meeting Minutes

https://drive.google.com/file/d/1wzngJevc2mCNNg6iqh0G0GXiFJZls2jt/view?usp=sharing


Goal 1: Academic Achievement & Continuous Innovation
▶ Students will increase proficiency by 2% in ELA and Math (in all subgroups) through first best instruction.
▶ $40,210

Goal 2: Student and Staff Safety & Wellness
▶ Staff and students will strive to maintain safe and high quality programs around Sequoia Academy.
▶ $8,060

Goal 3: Fiscal Solvency & Organizational Health
▶ Sequoia Academy will implement programs with a an emphasis on the GATE Framework, AVID WICOR strategies, Write from the Beginning & 

Beyond, and STEAM to personalize learning and meet the needs of all learners.
▶ $25,440

Goal 4: Community Connections
▶ Staff and families will strive to develop mutually-beneficial relationships with Sequoia Academy’s educational community.
▶ $10,505

Goal 5: Leadership Development & Employee Success
▶ Staff will have increased opportunities to collaborate, lead their peers, develop professionally, and focus on first best instruction to personalize 

learning and meet the needs of all learners.
▶ $15,465

  Review & Approve SPSA  Goals

https://drive.google.com/file/d/1QyF6xcSDECBykN5-JoAqIx7lOTQeYHym/view?usp=sharing


  Review Final CSSP
● Each school is required to develop a Comprehensive School Safety 

Plan per California Education Code sections 32280-32289.

● Monthly Emergency Drills

● District Safety Task Force

● District-Wide: Raptor system, WPD trainings & support

● Ways you can help: Parking Lot & Crosswalk Safety

https://drive.google.com/file/d/1XGCR-ulM1j5M_XzIBh6mhYOkN2zrIIqv/view?usp=sharing


  Parent Education Opportunities

● English Learner Advisory Committee: Training

● English Learner Needs Assessment 

https://docs.google.com/presentation/d/1bt6hk3t1Nfe2k-2clYsOwroZJt_wYlvZJgRKr7qXVjg/edit?usp=sharing
https://forms.gle/uGE6FoYXmKmwFndp9


Other Ways to be Involved
● Student Clubs

● Kids Run the OC

● Before/After School Programs

● Parent-Teacher Association (PTA)

● Crossing Guard

● Parking Lot Safety

● Noontime Supervisor

● STEA³M Academy Guest Speaker

Contact Sequoia Front Office



  Parent Comments or Concerns
●



SSC Meetings 2024-2025

9/30 3:00pm via Zoom

10/28 3:10pm via Zoom

1/27 3:10pm via Zoom

3/31 3:10pm via Zoom

5/12 3:10pm (tentative)


