
 
 

 
   

    
 

 
     

 
 

 
 

 
         

  
 

  
 

    
 

         
 

     
 

 
 

   
 

 
 

  
 

   
 

         
           

         
          

        
          

         
    

 
 

 
  

 
      

SANTA BARBARA COUNTY BOARD OF EDUCATION 
ORGANIZATION AND DEVELOPMENT COMMITTEE 

4400 Cathedral Oaks Road 
Santa Barbara, CA 93110 

MEETING 
April 22, 2024 – 9:30 a.m. 

MINUTES 

UNAPPROVED 

In Attendance: Joe Howell, Veda Alvarez Flores, Nadra Ehrman, Susan Salcido, 
Anna Freedland 

GENERAL FUNCTIONS 

1. Call to order 

The meeting was called to order at 9:43 a.m. by Committee Chair Howell. 

2. Changes to the agenda 

None. 

3. Public comments 

None. 

DISCUSSION ITEM 

4. Board Planning Discussion 

The committee discussed board governance planning and training options. The 
committee agreed to bring the following ideas to the full board for consideration 
and discussion: 1) enhance the board webpage by explaining what the county 
board does and does not do and reference SBCEO’s mission, vision and values 
statements webpage, 2) create an onboarding packet for board members and the 
public, including topics such as expectations and policies, and post it on the 
board webpage, 3) hold a board retreat or working session, with topics to be 
determined, in the future. 

ADJOURNMENT 

5. Adjourn 

The meeting was adjourned at 10:27 a.m. 


