
1

State of the HR Department
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Strategic Accelerators



3

New Hires: By the Numbers
FY25 vs FY24

FY24FY25
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CSD at a Glance: By the Numbers
FY25

FY25 Classroom Teachers

By Race 
● Asian - 1.2%
● Black - 26.1%
● Hispanic - 3.1%
● White - 67.6%
● Other - 1.7%

By Gender
● Female - 78.7%
● Men - 21.3%

By Cert Level
● Bachelor’s - 18.2%
● Master’s - 54.5%
● Specialist - 17.7%
● Doctorate - 3.9%
● Provisional/Waiver - 5.74% (24)
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Staff Retention 

FY24 Retention Rate
84%

FY23 - 84%
FY22 - 90%
FY21 - 89%
FY20 - 88%

Retention Efforts
▰ Competitive Compensation
▰ Professional Pathways - University Partners Day
▰ Relevant Professional Learning 
▰ Partnerships with Like-Minded Organizations
▰ Robust Induction Program for New Teachers
▰ MRESA partnership to retain SPED educators
▰ Emerging Partnerships with Post-Secondary 

Institutions
▰ Teacher Engagement Surveys
▰ First-Year Forum - New Teacher Focus Group 

Source:  https://georgiainsights.gadoe.org/Dashboards/Pages/EducatorPipeline-Teachers.aspx
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Exit Survey Data (BHMS and DHS) 
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Exit Survey Data (BHMS and DHS)
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Employee Performance Management

● Policies and Employee Handbook
● Progressive Disciplinary Matrix

○ Staff Discipline
○ Consistency and Accountability

● Leadership Training
● Evaluations/Observations

○ Evaluation Manual
○ Evaluation Timeline
○ Weekly Observations Updates
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Human Resources Aligns with
5-Year Strategic Plan - What’s Coming?

● Compensation Reform (Continued)
● Expansion of University Partnerships
● Clear Pathways for “Grow Your Own”
● Retirement for Employees (3%)
● Basic Life Insurance ($10K)
● Partnership with Governor's Office of 

Student Achievement (GOSA)

HR Staff Professional Growth
● Women of Color Educational 

Collaborative Cohort
● Human Capital Certification
● HR Staff - SHRM or PHR certified
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Questions?


