BRISTOL WARREN SCHOOL BUILDING COMMITTEE MEETING MINUTES

L{7] PMA Consultants

PROJECT: Bristol Warren Regional School District MEETING DATE: August 8, 2024
LOCATION: Reynolds Building Conference Room
ATTENDEES:
SBC (Voting): Ana C. Riley (AR) Adam McGovern (AM) [ Tara Thibodeau (TT) Frank Caliri (FC)
Steve Contente (SCo) X Brian Sullivan (BS) [ Michelle King (MK) [ Dennis Morrell (DM)
X Danielle Carey (DC) I Tim Sweeney (TS) Xl Ed Tanner (ET) X Aaron Ley (AL)
Steve Calenda (SCa)
PMA: [ Chad Crittenden (CC) U] Chris Loeffler (CL) Walter Hartley (WH) Nicholas Hull (NH)
PE (Designer): [J Joe Drown (JD) Mark McCarthy (MM) Lisa Pecora (LP) [J Robert Bell (RB)
[J Nel Daws (ND) [J Kris Bradner (KBr) [ Jess Farber (JF) CMTA [J Joe Culotta (JC)
Guests: Carly Reich (CR) X Matthew Cabral (MC) [ Dianne Sanna (DC)
[ Keri Cronin (WTC) (KC) ] Nicky Piper (NP) [ Kathryn Brown (KB) [ Greg Spiess (GS)
[ Sarah Bullard (SB) [J Peter Hewett (PH) [J David Scarpino (DS) [ Craig Evans (CE)
[J Jessica Almeida (JA) [ Christy Belisle (CB) [J Nathan Calouro (NC) [J Carl Carolli (CCa)
[ John Hanley (WTC) (JH) [ Brandt Heckert (WTC) (BH) [ Nina Murphy (NM) [ Bart Ferris (BF)
[ Kristin Couto (KC) [ Brian Wheeler (BW) [ Calvin Matthes (CM)
GENERAL
Item Action Notes
05/31/2301 e Open Meeting: Update 08/08/24: Attendance noted above. 9 members present. The meeting was called
to order at 8:30AM by WH.
05/31/23:02 SBC Public Comments: Update 08/08/24: No public comment in this meeting.
05/31/23.08 wac Approval of Minutes: Approval of minutes from 07/18/24. Motion: AM Seconded: FC Discussion: None.
Vote: (9 Yes, 0 No, 0 Abstain). All in favor.
DESIGN
Item Action Notes
Stage |l Progress Update: Update 08/08/24: General Project Update: PMA shares a progress update and
notes the meetings the team has attended and held since the last SBC meeting. PMA notes the 8/19 SC
meeting has been postponed to 9/9 and the Chevron parking will be voted on then. LP shares the PE
workplan. LP notes she sent out the drawings for DD to the Rl department of disability commission. LP also
notes there are upcoming user meetings to discuss some material. AR thinking 9/16 for the abutter
meeting to get on the schedule. MM notes there are interior graphics that will be shared for the high
school and PE would like to do some online surveys for user feedback. LP notes PE submitted their
01/11/24.01 PMA/PE Masterplan to Bristol for permitting. LP notes masterplan review meeting is scheduled for 9/12. LP notes
they are also in process with submitting Hugh Cole and KMS to Warren for their review. Meeting with
planning board in Warren on 9/23. LP notes the surveys are being wrapped up now on all of the schools.
LP met with Sage environmental this morning to review the test pits and notes she wants to meet with FC
to go over where the test pits will be. LP notes they have moisture monitors at KMS and crack monitors
installed at Hugh Cole. LP notes construction docs with start now that PE is wrapping up DD and submitting
to RIDE. LP notes the cost estimates will be looked at for 60%’s drawings. LP notes the final bid date would
be after the holidays in January.
Desigh Updates: Update 08/08/24: Hugh Cole Fire Suppression Update from PE: LP notes their team of
engineers were onsite at Hugh Cole with Warren FD and notes that the issue is the moisture left in the
pipes that cause the pipes to leak and the compressor to run constantly. LP notes there is currently 200If
of piping that will be replaced but we might need to add more now that we know where the issues are. Lp
notes CMTA will be going into the attic to review in more detail on 8/14 and PE will issue their findings and
the report. WH notes it is only for a small portion of the building, but it is in the ceiling. WH notes there is
no access to get in there and the issue is that they can’t get full lengths of pipe up into the ceiling and a
07/27/23.01 PE hole would need to be cut into the ceiling or roof. AR notes the FD also reached out with concerns about
the KMS Orchard street hydrant and access. PE will set up a meeting with their code consultant and
Warren FD. AR notes we just need direction on how to proceed from the fire department. Police chief has
an opinion on this as well. SCa notes that when this goes to Planning there will be discussion of this as
well. SCa notes he would not support a gate. AR notes we will do whatever the FD/PD wants we just need
direction. SCa notes there has been discussion of traffic patterns changing in this area and roads becoming
one way. WH notes we are only addressing the parking lot. SCa notes town council would support using
Orchard Street as part of the traffic pattern at KMS if needed. Meeting at 4PM on the 12t to discuss with
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the planning office, FD and PD and TRC. SCo asks how long Orchard Street has been an issue. SCa notes
probably in the last 6 years. LP notes it’s a public road but the PD get daily calls from residents when
people use this road to get out of the school. SCa notes Warren Town Council has been looking at this as
well.

PE Page Turn: PE runs through a page turn of the current drawings and where we are in the project. LP
shares some images that were shared with the Bristol Planning Board this week. SCo notes he is thinking
“where is the main entrance to the high school?” LP shares the sign that is displayed near the main
entrance and notes it will not be like how the high school is now where there is no clearly defined main
entrance. MM notes they can beef up the main entrance to look more prominent and noticeable. LP notes
there will also be signs and the landscape will also help direct you to the main entrance. MM notes PE will
look at this again and update. AM would like to share civil drawings at the abutters meeting coming up
specifically stormwater. LP notes Pare will be there and this was their plan. EP asks if the “X’s” on the
drawings are tree removal? LP notes yes and she is aware of the trees that the town wanted to save and
replanted if possible. SCo asks what the purpose of the metal panel infills is? MM notes it is so they don’t
have to have glass all the way to the floor if there is furniture or something in the space and also it helps
the look from the outside of the building.

SCHEDULE
Item Action Notes
05/31/23:08 PMA Master Project Schedule: Update 08/08/24: PMA presented the milestones coming up on the project.
05/31/23.09 AL Key Dates: Update 08/08/24: Next SBC meeting will be scheduled for 9/19. School Committee will meet
‘ 9/9 to approve Chevron Parking variance.
BUDGET
Item Action Notes

Project Budget: Update 08/08/24: WH provides an update on Project Budget. WH notes BWRSD
05/31/23:09 PMA/SBC submitted PayGo #4 recently and payment has been received. PMA notes the project is currently on
budget and there are no issues at this time.

MISCELLANEOUS
Item Action Notes
05/31/23:10 pma/re/sec | Project Communication/Community Outreach: Update 08/08/24: No action items at this time.
New Business: Update 08/08/24: Rockwell Early Sitework Package: WH shares an update on the work
happening at Rockwell. WH shares photos of the complete work and notes that the district has set up

05/31/23:11 Record
sprinklers and temp fencing to protect the hydroseeded areas.
05/31/2312 record Adjournment: Update 08/08/24: Next meeting date is 9/19. Motion to adjourn made at 10:00. Motion:

AM Seconded: FC Discussion: None Vote: All in favor (9 Yes, 0 No, 0 Abstain)

PMA Consultants assumes, to the best of our knowledge, that the above content of these Meeting Minutes depicts all that transpired during this Project meeting. All attendees are required to address by memo or via e-
mail, any omissions, errors, or inconsistencies in the reporting of these Meeting Minutes, to the writer, within two (2) business days of receipt of these Meeting Minutes.

PREPARED BY: PMA Consultants LLC. DATE: August 8th, 2024
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