
Strategic Planning
AGENDA
Morris School District
Wednesday, October 30, 2024

I. Welcome/Open the Meeting 7:00 – 7:05
Katie Cole, Board President
Dr. Anne Mucci, Superintendent

II. Recap & Overview of Tonight’s 7:05 – 7:15
Small Group Work

Charlene Peterson, NJSBA

III. Small Group Work – Goal Statements 7:15 – 8:05
● Groups are divided by goal area
● Using the input from Meetings 1 & 2, write a long-term

goal statement and accompanying objectives for your
goal area.

IV. Large Group 8:05 – 8:30
● Sharing of Small Group Work
● Wrap-up – What Happens Next

Thank you for your time and input into the development of a strategic plan for the Morris
School District.



Writing a Goal Statement Sample Goal Statement
To Action verb: increase, develop, obtain, etc. Create
What What is it you will impact? a safe and sustainable learning environment
So That What the outcome will achieve for you. equipped to meet 21st century needs.

Sample: Create a safe and sustainable learning environment equipped to meet 21st century needs.
Sample Objectives:

● Upgrade facilities to be more energy and cost efficient.
● Increase internal and external security at all schools.
● Upgrade existing facilities to be more structurally modernized.
● Provide appropriate learning spaces.

GOAL AREAS:
● Academic Programming, Teaching, & Learning
● Learning Beyond the Classroom
● Building Optimal Environments for Learning
● Communication to Foster Community & Partnerships
● Career Readiness Skills

Your Group’s Goal Area:
Goal
Statement

Objective

Objective

Objective

Objective


