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Enrollment (10 Years)

Educational Program Facility Conditions &
Overview Costs to Upgrade
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Chambersburg Area School District 30-Year Enrollment History

Since 1993 CASD School District
grew by 1175 students.

Chambersburg Area School Dlstrict
The average annual growth rate Thirty-Year Enrollment History
prior to the Pandemic (1993/94-
2019/20) was 0.61%.

Prior to the Pandemic (1993/94-
2019/20) the single greatest year
to year increase was 3.06% and the
least was -1.82%.

The average annual growth rate
over the entire 30 years, including
the Pandemic enrollment-dip was
0.48%.
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The single greatest year to year
growth rate over the entire 30
years was 3.06% and the least was
-4.21% in 2020/21 (Pandemic Dip).




PEL STUDY ENROLLMENT PROJECTIONS

2022 PEL Study and Actual Enrollment
Grades K-12

2019/20 2020/21 2021/22 2022/23 2023/24 2024/25 2025/26 2026/27 2027/28 2028/29 2029/ 2030 2030 /2031

Study Dated February 2022 e Actual Enrollment




Current Capacities for Each School

CRA worked with the administrative
team to map every instructional
space in every school.

Capacities were calculated for each
building in the school district using
the PDE standard of 25 per classroom
K-12.

Capacities were also calculated using
the district standards of:
Grade Level(s) Target

K: 22
1st and 2nd: 24

3rd to 5th: 28
6th to 8th: 28
9thto 12th: 28

PDE Capacity Last Study: 725
| 2023/24Fnrollment:| 564 |
Benjamin Chambers Bementary School Nomber of oOE Sictnct
Rooms Capacity | PDETotal Capacity |District Total

-_-_-_““
Kindergarten Classrooms [ | | [
— KndegrtenGassooms@il o) [ a [ w [ aw % [ ® |
General Classrooms ]
| |Istand2ndGradeClassrooms+660Sq. k. [ 9 | 25 | 25 [ 24 | 216 |
| [3dand4thGradeClassrooms+660Sq.f. [ 8 | 25 | 200 [ 26 | 208 |
i Grac Gassrooms Glassoams vee0Sa F |4 | o5 | a0 | s | 11 |
| [Other(ListedasBmpty) [ 2 | 25 | 5 [ 28 | 5 |
AtandMusic Classrooms [ | | [ 1
| |mtQassooms 0000000000000 [ ¢+ J o | o [ o | 0 |
| MuscOlassooms [ ¢+ | o | o [ o | 0 |
| [BndPOM 000000000 o [ o | o | o [ 0 |
| [ChowsROm 0000000000000 o | o | o [ o | o0 |
| [Orchestrakoom [ o | o | o [ o | 0 |
s 0000000000000
| [ComputersteML 000000000000 | 2 [ o | o | o | 0o |
| Special Bd. and Academic Support Classrooms [ | |
| |RuISzeClassooms+660Sq k. [ 2 | o | o [ o | o0 |
Small Group RoOOS [
ISl GopCasoomsregdes dASgmeR @SR |5 0[5 5 [ o |
| |Small Group Classrooms ConvertedfromOtherUse<660Sq. /| 3 | 0 | o [ o | 0 |
Support Spaces 00000
| oy 0000000000000 ¢+ J o | o [ o | 0 |
— itppoe GG 1o o [ o [ o |
| Cafetea 0000000000000 o [ o | o | o | 0o |
| Gmoesum 000000000 o | o | o [ o | 0 |
| |JAdtoiom 0000000000000 o | o | o [ o | 0 |
| |targeGroupinstruction [ o | o | o [ o | 0 |
000 Tow] [ | 65 | | 680
| 0 |CEducatinalCapcity(90%)| | | 608 [ | 612 |
0 kUilized2023/24] | | 8356% [ | 894% |
[ ] Seats Remaining Until 90%of CapacityReached| [ | 4 | | 48 |



Straight-Line Projections
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Capacity, Current Enrollment, and Projected Enrollment

School

District
Capacity

2023/23
Enrollment

Current %of
District
Capacity
Utilized

2028/29
Straight Line
Estimated
Enroliment

2028/29
Straight Line %
of Capacity
Utilized

Andrew Buchanan H Sch

300

239

79.67%

236

78.67%

Benjamin Chambers B Sch

680

564

82.94%

583

85.74%

Falling Spring B Sch

300

242

80.67%

228

76.00%

Fayetteville H Sch

478

465

97.28%

377

78.87%

Grandview H Sch

300

293

97.67%

294

98.00%

300

176

161

Hamilton Heights B Sch

656

544

82.93%

549

83.69%

258

119

95

Marion H Sch

300

191

63.67%

312

104.00%

New Franklin B Sch

246

201

81.71%

262

106.50%

Scotland H Sch

474

438

92.41%

425

89.66%

South Hamilton B Sch

278

267

96.04%

262

94.24%

Thaddeus Stevens H Sch

372

305

81.99%

315

84.68%

Hementary Total:

4942

4044

81.83%

4099

82.94%

Chambersburg AreaMS- North

1568

1050

66.96%

1443

92.03%

Chambersburg Area MS - South

1484

1084

73.05%

1084

73.05%

Middle School Total:

3052

2134

69.92%

2527

82.80%

Chambersburg Area Senior High School

2688

2324

86.46%

2335

86.87%

Chambersburg Area Career Magnet School

710

684

96.34%

684

96.34%

High School Total:

3398

3008

88.52%

3019

88.85%

District Total:

11392

9186

80.64%

9645

84.66%

These numbers will continue to
be refined to best reflect the
current use of instructional
space based on educational
programming, scheduling, and
enrollment. However, areas
that require additional focus
during planning are becoming
evident.




What’s Next?

We remain on target for a fall completion of the study.

The next phases of the study focus on identifying the strategies and limits that
a district can employ to improve academic programming while becoming more
efficient. This includes:

* Vision for Educational Program
* Impact of Changing Demographics on Space

* Determine the best physical distribution of special education and support
classes.

* Facility Conditions & Costs to Upgrade

* Option Development Based on Educational Vision, Enroliment, Changing
Demographics, and Condition of Existing Facilities.



