CATEGORY
Information Technology
Educational Programming (Speciality Spaces)
Major Building Renovations
Mechanical, Electrical, & Plumbing / Utilities
Building Envelope
Interior Building
Exterior Grounds
Food Service

CAPITAL IMPROVEMENT TOTAL

General Fund

Food Service

GREENWICH BOARD OF EDUCATION
CAPITAL IMPROVEMENT PROGRAM
2026 - 2030

Proposed

2023-2024 2024-2025  2025-2026 2026-2027 2027-2028

Budgeted
1,284 625
50 420
69,886 43,450
796 1,867
1,120 2,860
2,534 2,441
10,542 3,494
48 340
86,260 55,497
86,212 55,157
48 340

550
300
4,906
1,935
4,325
6,060
1,100
510

19,686

19,176

510

250
1,350
49,544
13,280
9,700
5,850
3,905
695

84,574

83,879

695

590
475
1,500
6,230
5,625
4,625
330
689

20,064

19,375

689

2028-2029 2029-2030

550
2,300
1,100
4,200
6,475
3,900

545

459

19,529

19,070

459

250
3,355
9,500
5,025
4,100
2,810

655

404

26,099

25,695

404

5 Year
Total

2,190
7,780
66,550
30,670
30,225
23,245
6,535
2,757

169,952

167,195

2,757



Project Name
Information Technology

Prior Year

2025-26

2026-27

2027-28

2028-29

2029-30

2030-31

2031-32

2032-33

2033-34

2034-35

2035-36

2036-37

2037-38

2038-39

2039-40

Total

GHS Cellular Improvement 625 500 - - - - - - - - - - - - - 500
HVAC - District Network Closets - 50 50 90 50 50 55 55 55 55 95 60 60 100 60 60 945
Server Room Relocation - - 200 - - - - - - - - - - - - - 200
GHS Wi-Fi Network Cabling - - - 500 - - - - - - - - - - - - 500
Data Cable Replacement - - - 500 200 50 - - - - - - - - - 750
Sub-Total 625 550 250 590 550 250 105 55 55 55 95 60 60 100 60 60 2,895
Educational Programming (Speciality Spaces)
Furnishings & Program Space Equipment 300 300 300 3,000 3,000 3,000 3,000 3,000 3,000 3,000 3,000 - - - 24,900
Stage Renovation 150 - 150 150 150 150 160 165 - 165 - 170 - 170 170 - 1,600
Locker Room Renovations - - 100 - 1,900 - - - - - - - - - - - 2,000
Athletic Equipment - - 50 - - - - 50 - - - - 50 - - - 150
Renovate Gymnasiums 270 - 750 25 220 175 25 - - 500 129 - - - - - 1,824
Security Vehicles - - - - 30 30 - - - - - 30 - - 30 30 150
Sub-Total 420 300 1,350 475 2,300 3,355 3,185 3,215 3,000 3,665 3,129 3,200 3,050 170 200 30 30,624
Major Building Renovations
Cardinal Field Improvement 300 300 75 1,500 1,000 7,500 - - - - - - - - - - 10,375
Julian Curtiss Renovation 2,606 869 - - - - - - - - - - - - 3,475
Riverside Renovation 150 2,000 48,000 - - - - - - - - - - - - - 50,000
Administration Building Renovation - - 600 - - - 400 1,800 22,000 - - - - - - - 24,800
Old Greenwich Expansion / Renovation 43,000 - - - - - - - - - - - - - - - -
North Street Expansion / Renovation - - - - 100 2,000 - 35,000 - - - - - - - - 37,100
North Mianus Expansion / Renovation - - - - - - 100 3,000 - - - 7,000 - - - - 10,100
ISD Renovation / Expansion - - - - - - - - 100 2,000 - 40,000 - - - - 42,100
Sub-Total 43,450 4,906 49,544 1,500 1,100 9,500 500 39,800 22,100 2,000 - 47,000 - - - - 177,950
Mechanical, Electrical, & Plumbing / Utilities
Plumbing & Electrical 652 710 1,280 780 200 200 365 100 100 100 100 100 100 100 100 100 4,435
Generator Replacement/Upgrades - 900 - 750 - 750 - 800 - 800 - - - - - - 4,000
Emergency Lighting 390 25 425 25 25 - 50 - 50 - 50 - 75 - 75 - 800
Life Safety Systems 350 50 - 1,850 - 500 - 300 - 300 - 300 - 300 - 300 3,900
Drainage 100 150 - 250 - 250 - 275 - 275 - 300 - 300 - 300 2,100
HVAC - GHS 250 100 1,500 2,500 3,900 2,950 4,100 - - 500 500 500 - - 16,550
HVAC 125 - 10,075 75 75 375 2,000 2,000 250 250 250 250 250 250 250 250 16,600
Sub-Total 1,867 1,935 13,280 6,230 4,200 5,025 6,515 3,475 400 1,725 400 1,450 925 1,450 425 950 48,385
Building Envelope
Windows and Doors 360 325 7,350 4,075 5,225 2,050 2,050 2,050 50 50 50 75 75 75 75 75 23,650
Roofs 2,125 2,000 550 1,550 1,250 2,050 600 - 600 - 600 - 650 - 650 - 10,500
Security Entry Redesign 75 - 1,800 - - - - - - - - - - - - - 1,800
Hamilton Avenue - Parking Garage & Deck 300 2,000 - - - - - - - - - - - - - - 2,000
Sub-Total 2,860 4,325 9,700 5,625 6,475 4,100 2,650 2,050 650 50 650 75 725 75 725 75 37,950
Interior Building
ADA Compliance 5,800 3,600 2,100 2,000 1,000 3,000 2,300 1,500 7,000 1,700 - - - - - 30,000
Vertical Transportation 50 - 1,300 1,400 1,500 1,550 1,600 - - - - - - - - - 7,350
Abatement - - 50 - 50 - 75 - 75 - 75 - - - - - 325
Flooring 393 60 175 25 25 260 25 25 315 135 355 50 50 50 50 50 1,650
Ceilings and Lighting 1,808 200 400 1,100 - - - 700 - 600 - 650 - - - - 3,650
Equipment 40 - 25 - 25 - 30 - 30 - 30 - 35 - 35 - 210
Other Minor Renovations - 300 - 300 - 300 - 300 - 300 - 350 - 350 - 2,200
Other (Lighting, Paving, Painting) 150 - - - - - - - - - - -
Sub-Total 2,441 6,060 5,850 4,625 3,900 2,810 5,030 3,025 2,220 7,735 2,460 700 435 50 435 50 45,385
Exterior Grounds
Exterior Concrete/Masonry/Lighting 364 575 955 305 45 155 2,575 200 940 1,075 1,060 350 - - 695 - 8,930
Stairs, Ramps, and Walls 270 - - - - - - - - - - - - - - - -
WMS Field Lights 75 2,500 - - - - - - - - - - - - - 2,575
WMS Soil Remediation 2,000 - - - - - - - - - - - - - - - -
Playground Replacement 860 450 450 25 500 500 50 500 50 500 50 550 75 550 75 550 4,875
Sport Court Replacement - - - - - - 250 - 250 - 250 - 250 - 250 - 1,250
Field Master Plan - BOE - - - - - - 350 2,000 600 - - 4,000 200 1,500 200 1,500 10,350
Sub-Total 3,494 1,100 3,905 330 545 655 3,225 2,700 1,840 1,575 1,360 4,900 525 2,050 1,220 2,050 27,980
Food Service
School Kitchen Equipment Replacement 140 510 695 469 459 404 199 197 112 12 142 510 662 847 459 296 5,973
Fleet - 4300 Reefer 200 - - 220 - - - - - - 240 - - 260 - - 720
Sub-Total 340 510 695 689 459 404 199 197 112 12 382 510 662 1,107 459 296 6,693
Grand Total 55,497 19,686 84,574 20,064 19,529 26,099 21,409 54,517 30,377 16,817 8,476 57,895 6,382 5,002 3,524 3,511 377,862
Date: 10/24/24
General Fund 55,157 19,176 83,879 19,375 19,070 25,695 21,210 54,320 30,265 16,805 8,094 57,385 5,720 3,895 3,065 3,215 371,169
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Description

2025 - 2026

2026 - 2027

2027 - 2028

2028 - 2029

2029 - 2030

2030 - 2031

2031 -2032

2032 -2030

2033 -2030

2034 - 2030

2035 -2030

2036 - 2030

2037 -2030

2038 - 2030

2039 - 2030

Oven GHS (4)

70,000

Oven EMS (2)

20,000

20,000

20,000

20,000

Oven NMS, GLS (2)

20,000

20,000

20,000

20,000

Oven CCS, RIV, PKW (3)

20,000

20,000

20,000

20,000

20,000

20,000

Oven DDS, HAS, NSS (3)

20,000

20,000

20,000

20,000

20,000

20,000

Oven OGS, JCS (2)

20,000

20,000

20,000

20,000

Oven NLS (1)

20,000

Oven WMS (3)

20,000

20,000

20,000

20,000

20,000

Oven CMS (TBD)

Steamer GHS,GLS (3)

20,000

20,000

20,000

20,000

20,000

20,000

Steamer EMS, WMS, PWS (4)

40,000

20,000

20,000

40,000

20,000

20,000

Steamer CCS, JCS, NMS, RVS (4)

20,000

20,000

20,000

20,000

20,000

20,000

20,000

20,000

Steamer HAS, NSS, OGS (3)

40,000

20,000

20,000

40,000

20,000

20,000

Steamer NLS (1)

25,000

Steamer DDS (1)

20,000

20,000

Steamer CMS (1)

Cold Well GHS (6)

75,000

75,000

75,000

75,000

Cold Well EMS, WMS (8)

50,000

50,000

50,000

50,000

Cold Well CCS, DDS, NMS, RVS, PWS (5)

75,000

75,000

75,000

75,000

Cold Well GLS, HAS (4)

25,000

25,000

25,000

Cold Well JCS (1)

45,000

45,000

Cold Well NLS (2)

25,000

25,000

Cold Well OGS, NSS (3)

25,000

25,000

25,000

25,000

25,000

25,000

Cold Well CMS (TBD)

25,000

Ranges at EMS, WMS, JCS (3)

20,000

20,000

20,000

20,000

20,000

20,000

Ranges GHS, NMS (2)

50,000

20,000

50,000

20,000

Ranges CCS, DDS, GLS (3)

20,000

20,000

20,000

20,000

20,000

20,000

Ranges NSS (1)

20,000

Ranges OGS, PWS (2)

20,000

20,000

20,000

20,000

Ranges NLS, RVS, HAS (3)

20,000

40,000

Ranges CMS (TBD)

20,000

Steamwells GHS, EMS, CCS (3)

30,000

30,000

30,000

30,000

30,000

300,000

Steamwells JCS, PKW, RVS, NMS (4)

30,000

30,000

30,000

30,000

30,000

30,000

30,000

30,000

Steamwells DDS, GLS, NSS, WMS (4)

30,000

30,000

30,000

30,000

30,000

30,000

30,000

Steamwells HAS, OGS (2)

30,000

30,000

30,000

30,000

Steamwells NLS

30,000

Steamwells CMS

30,000

Warmer GHS (1,1)

12,000

12,000

12,000

12,000

Warmer RVS, WMS (2)

12,000

12,000

12,000

12,000

Warmer HAS, JCS (2)

12,000

12,000

12,000

12,000

Warmer OGS, NMS, NSS (3)

12,000

12,000

12,000

12,000

12,000

12,000

Warmer PKW, EMS, WMS (3)

12,000

12,000

12,000

12,000

12,000

Warmer GLS, CCS (2)

12,000

12,000

12,000

Warmer NLS,CMS (1,TBD)

12,000

Refrigerator Compressor Replacement

36,000

36,000

36,000

36,000

36,000

36,000

36,000

36,000

36,000

36,000

Freezer Compressor Replacement

36,000

36,000

36,000

36,000

36,000

36,000

36,000

36,000

36,000

36,000

Refrigerator Replacement

18,000

18,000

18,000

18,000

18,000

18,000

18,000

Freezer Replacement

18,000

18,000

18,000

18,000

18,000

18,000

18,000

Pizza Top GHS

15,000

15,000

Grill Top GHS

50,000

50,000

Ice Machine GHS

40,000

40,000

Kettle GHS (2)

40,000

40,000

40,000

40,000

Skillet GHS

25,000

25,000

Slicer (2,2)

8,000

8,000

8,000

8,000

Dishwasher NLS

60,000

Total Amount Per Year

510,000

695,000

469,000

459,000

404,000

199,000

197,000

112,000

12,000

142,000

510,000

662,000

847,000

459,000

296,000




TOWN OF GREENWICH - CIP 2026 - 2040
PART I - PROJECT INFORMATION SHEET

Project Name: GHS Cellular Improvement

Department: Board of Education

Account Code: 680 [] Maintenance ~ [] New Project

Start Year: 2024 [] Replacement Improvement/Upgrade
End Year: 2026 D Other:

PROJECT DESCRIPTION: (Clearly describe scope/schedule, identify approvals required, A&E, etc.)

Greenwich Public Schools needs to ensure reliable cellular service within Greenwich High School. Currently, due to the
building’s construction, there is no mobile phone service inside the school, which poses a significant safety concern for both
staff and students. This funding request aims to address this issue by developing a new interior antenna and amplification
network to provide carrier-agnostic cellular signals throughout the building. This initiative is a two-year project that started in
FY25, and this request is for funding in the second year of the project.

STATEMENT OF NEED/ISSUES: (Provide metrics, when possible, and connect with Dept. Capital Program)
Currently, Greenwich High School lacks cellular service, creating a significant safety risk. Without reliable mobile
communication inside the building, especially in emergencies, the absence of Wi-Fi renders smartphones useless. This funding
request aims to address the issue by installing the necessary infrastructure to deliver universal, carrier-agnostic cellular service
throughout the high school, ensuring that all areas used by students and staff have reliable mobile connectivity.

OTHER CONSIDERATIONS:
POCD Alignment Guiding Principle: ~ #3: Support top quality educational facilities

L] Reimbursement (grant, state, etc.), describe:
[l  Public/Private Partnership, describe:
In FY25, project was reflected in FY 26 for $423,000
| FINANCIALS:
Fiscal Year Project Costs Incremental Operating Costs at
Prior 3 Years Total $625.,000 Completion
Budgeted
Current Request 2025 - 2026 $500,000 $0
Projected 2026 - 2027 $0 $10,000
2027 - 2028 $0 $10,000
2028 - 2029 $0 $10,000
2029 - 2030 $0 $10,000

5-Year Total $500,000 $40,000




TOWN OF GREENWICH - CIP 2026 - 2040
PART II - PROJECT COST WORKSHEET

Project Name: GHS Cellular Improvement

Description 2025-2026 | 2026-2027 | 2027-2028 | 2028-2029 | 2029-2030 Total

Signal Sources $490,000 $490,000

Monitoring and Maintenance $10,000 $10,000
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0

Project Costs $500,000 $0 $0 $0 $0 $500,000

Contingencies $0

Total Project Costs $500,000 $0 $0 $0 $0 $500,000

Comments:
The costs outlined were determined following an RFP process and careful review of proposals.




TOWN OF GREENWICH - CIP 2026 - 2040
PART I - PROJECT INFORMATION SHEET

Project Name: HVAC - District Network Closets

Department: Board of Education

Account Code: 680 [] Maintenance New Project

Start Year: 2025 [] Replacement [ Improvement/Upgrade
End Year: ongoing [] Other:

PROJECT DESCRIPTION: (Clearly describe scope/schedule, identify approvals required, A&E, etc.)
Refresh the air conditioning units that provide cooling for the school district's network closets.

STATEMENT OF NEED/ISSUES: (Provide metrics, when possible, and connect with Dept. Capital Program)
HVAC systems require regular updates, as air conditioning units typically have a lifespan of about ten years. Funding request
will enable the Board of Education to refresh several air conditioning units throughout the school district per year.

The District has 39 medium units and 2 large units. Medium units cost $16K each and large unit cost $40K.

OTHER CONSIDERATIONS:
POCD Alignment Guiding Principle: ~ #3: Support top quality educational facilities

L] Reimbursement (grant, state, etc.), describe:
[l  Public/Private Partnership, describe:

In FY25, project was reflected in FY for
| FINANCIALS:

Fiscal Year Project Costs Incremental Operating Costs at

2212; jtziears Total $0 Completion

Current Request 2025 - 2026 $50,000 $0

Projected 2026 - 2027 $50,000 $0
2027 - 2028 $90,000 $0
2028 - 2029 $50,000 $0
2029 - 2030 $50,000 $0

5-Year Total $290,000 $0




TOWN OF GREENWICH - CIP 2026 - 2040
PART II - PROJECT COST WORKSHEET

Project Name: HVAUC - District Network Closets

Description 2025-2026 | 2026-2027 | 2027-2028 | 2028-2029 | 2029-2030 Total

Medium Units $48,000 $48,000 $48,000 $48,000 $48,000 $240,000

Large Unit $40,000 $40,000
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0

Project Costs $48,000 $48,000 $88,000 $48,000 $48,000 $280,000

Contingencies $2,000 $2,000 $2,000 $2,000 $2,000 $10,000

Total Project Costs $50,000 $50,000 $90,000 $50,000 $50,000 $290,000

Comments:




TOWN OF GREENWICH - CIP 2026 - 2040
PART I - PROJECT INFORMATION SHEET

Project Name: Furnishings and Program Space Equipment

Department: Board of Education

Account Code: 680 [] Maintenance ~ [] New Project

Start Year: Ongoing Replacement Improvement/Upgrade
End Year: Ongoing [] Other:

PROJECT DESCRIPTION: (Clearly describe scope/schedule, identify approvals required, A&E, etc.)

Request is for Furniture and/or Equipment items associated with: program spaces, lab settings, and cafeterias. Items include:
desks, chairs, tables, file cabinets, wardrobes, storage cabinets, classroom lockers/cubbies, fume hoods and countertops with
sinks. This program includes all academic and program-based equipment. It does not include Food Service, Custodial, or
Security equipment. The current focus of this program (FY26-FY28) is to replace classroom furniture only. The pricing is
based on a phased approach to achieve the $900,000 in remaining furniture per professional estimate. The out-years are
placeholder numbers on a program still in design, based on the dollar formula per classroom at New Lebanon.

STATEMENT OF NEED/ISSUES: (Provide metrics, when possible, and connect with Dept. Capital Program)

The recent inventory review of equipment and furniture spawned by the COVID social distancing has shown that much of the
district issued furniture has exceeded its life expectancy. That, along with changes to curriculum and space needs, require new
and more specifically designed furniture. GHS is using furniture that is several decades old. A replacement cycle was started in
2019 but was put on hold. In FY23 GHS conducted a comprehensive review of all classroom furniture and developed an
approach to implement.

OTHER CONSIDERATIONS:
POCD Alignment Guiding Principle:

L] Reimbursement (grant, state, etc.), describe:
[l  Public/Private Partnership, describe:
In FY25, project was reflected in FY 26 for $300,000
| FINANCIALS:
Fiscal Year Project Costs Incremental Operating Costs at
Prior 3 Years Total $0 Completion
Budgeted
Current Request 2025 - 2026 $300,000 $0
Projected 2026 - 2027 $300,000 $0
2027 - 2028 $300,000 $0
2028 - 2029 $0 $0
2029 - 2030 $3,000,000 $0

5-Year Total $3,900,000 $0




TOWN OF GREENWICH - CIP 2026 - 2040

PART II - PROJECT COST WORKSHEET

Project Name:

Furnishings and Program Space Equipment

Description 2025 - 2026 2026 - 2027 2027 - 2028 2028 - 2029 2029 - 2030 Total

Cos Cob $0
Glenville $0
Hamilton Avenue $0
International School at Dundee $0
Julian Curtiss $0
New Lebanon $0
North Mianus $0
North Street $0
Old Greenwich $0
Parkway $0
Riverside $0
Central Middle School $0
Eastern Middle School $0
Western Middle School $0
Greenwich High School $300,000 $300,000 $300,000 $900,000
District $3,000,000 $3,000,000
Project Costs $300,000 $300,000 $300,000 $0 $3,000,000 $3,900,000
Contingencies $0
Total Project Costs $300,000 $300,000 $300,000 $0 $3,000,000 $3,900,000

Comments:




TOWN OF GREENWICH - CIP 2026 - 2040
PART I - PROJECT INFORMATION SHEET

Project Name: Cardinal Field Improvement

Department: Board of Education

Account Code: 680 [] Maintenance  [] New Project

Start Year: Ongoing ] Replacement Improvement/Upgrade
End Year: Ongoing [] Other:

PROJECT DESCRIPTION: (Clearly describe scope/schedule, identify approvals required, A&E, etc.)

This request is for funding to continue with the improvement and maintenance of Cardinal Stadium. The focus for FY26 is
installation of network wiring throughout the exterior areas of the Greenwich High School Stadium to connect high-density
wireless access points located among the bleachers.

A&E funding is requested for design work on access driveway, tennis courts, bridge, and new visitor bleachers.

STATEMENT OF NEED/ISSUES: (Provide metrics, when possible, and connect with Dept. Capital Program)

The Greenwich High School Stadium requires WiFi access in its outdoor areas, including the bleachers and the field. Currently,
WiFi is limited to interior spaces, with only partial coverage reaching the outside, insufficient for a stadium crowd. To address
this, network wiring is needed to connect wireless access points that will be installed to deliver high-density WiFi throughout the
stadium.

Cardinal Field Feasibility Study was completed in May 2018. For background, please see January 16, 2020 presentation to BOE:

https://resources.finalsite.net/images/v1579028646/greenwich/suutspoacmnwmgqfeebl6/CardinalStadiumwCSFULLDOCU
MENT.pdf

OTHER CONSIDERATIONS:
POCD Alignment Guiding Principle:

L] Reimbursement (grant, state, etc.), describe:
L] Public/Private Partnership, describe:
In FY25, project was reflected in FY 26 for $800,000
| FINANCIALS:
Fiscal Year Project Costs Incremental Operating Costs at
Prior 3 Years Total $300,000 Completion
Budgeted
Current Request 2025 - 2026 $300,000 $0
Projected 2026 - 2027 $75,000 $0
2027 -2028 $1,500,000 $0
2028 - 2029 $1,000,000 $0
2029 - 2030 $7,500,000 $0

5-Year Total $10,375,000 $0




TOWN OF GREENWICH - CIP 2026 - 2040

PART II - PROJECT COST WORKSHEET

Project Name:

Cardinal Field Improvement

Description 2025-2026 | 2026 -2027 2027 - 2028 2028 - 2029 2029 - 2030 Total

GHS Stadium Network Wiring $150,000 $150,000
A&E Driveway $150,000 $200,000 $350,000
HVAC - Training Room $75,000 $75,000
Field Carpet Replacement $1,300,000 $1,300,000
Vistor Bleachers $1,000,000 $1,000,000
Secondary Access Driveway $7,500,000 $7,500,000

$0

$0

$0

$0

$0

$0

$0

$0

$0
Project Costs $300,000 $75,000 $1,500,000 $1,000,000 $7,500,000 $10,375,000
Contingencies $0
Total Project Costs $300,000 $75,000 $1,500,000 $1,000,000 $7,500,000 $10,375,000

Comments:




TOWN OF GREENWICH - CIP 2026 - 2040
PART I - PROJECT INFORMATION SHEET

Project Name: Julian Curtiss Renovation

Department: Board of Education

Account Code: 680 [] Maintenance ~ [] New Project

Start Year: 2020 [] Replacement Improvement/Upgrade
End Year: 2028 D Other:

PROJECT DESCRIPTION: (Clearly describe scope/schedule, identify approvals required, A&E, etc.)

The request is for Phase 11, funding to renovate the cafeteria at Julian Curtiss to provide a larger cafeteria space. The FY27
request also includes needed equipment and millwork (Phase IV). In addition, Phase 3 and 4 will seek to complete any
remaining outstanding important ADA issues with the school as identified by recent reports and analysis performed by the
district and experts.

After funding for a single major renovation was rejected, the BOE has implemented a multi-year project addressing most
critical needs. A Building Committee for the projects has been established.

STATEMENT OF NEED/ISSUES: (Provide metrics, when possible, and connect with Dept. Capital Program)
The Julian Curtiss cafeteria is severely undersized and is the smallest in the District. Millwork / cabinets are severely dated and
in need of repair. These projects were identified as top priorities from the Ed Specs.

Webpage for Julian Curtiss Building Committee Information:

https://www.greenwichschools.org/departments/facilities-rentals/building-grounds-projects/julian-curtiss-building-
committee

OTHER CONSIDERATIONS:
POCD Alignment Guiding Principle:

L] Reimbursement (grant, state, etc.), describe:
[l  Public/Private Partnership, describe:
In FY25, project was reflected in FY 26 for $1,600,000
| FINANCIALS:
Fiscal Year Project Costs Incremental Operating Costs at
Prior 3 Years Total $0 Completion
Budgeted
Current Request 2025 - 2026 $2,606,400 $0
Projected 2026 - 2027 $869,300 $0
2027 -2028 $0 $0
2028 - 2029 $0 $0
2029 -2030 $0 $0

5-Year Total $3,475,700 $0




TOWN OF GREENWICH - CIP 2026 - 2040
PART II - PROJECT COST WORKSHEET

Project Name:

Julian Curtiss Renovation

Description

2025 - 2026

2026 - 2027 | 2027-2028 | 2028-2029 | 2029 -2030 Total

Cafeteria (Phase III)

A&E Fees (Phase I1I)
Millwork/Equipment (Phase IV)
A&E Fees (Phase V)

Project Costs

Contingencies

Total Project Costs

Comments:

$2,450,000
$144,100

$12,300

$2,450,000
$144,100
$800,000 $800,000
$69,300 $81,600
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0

$2,606,400

$869,300 $0 $0 $0 $3,475,700

$0

$2,606,400

$869,300 $0 $0 $0 $3,475,700

Phase Ill A&E fees does not include schematic design of $22,200. Task need to be completed FY24-25 to maintain
schedule of construction Phase Il starting August 2025.




TOWN OF GREENWICH - CIP 2026 - 2040
PART I - PROJECT INFORMATION SHEET

Project Name: Riverside Renovation

Department: Board of Education
Account Code: 680

Start Year: 2024

End Year: 2029

[ ] Maintenance

L]
]

[] New Project
Improvement/Upgrade

PROJECT DESCRIPTION: (Clearly describe scope/schedule, identify approvals required, A&E, etc.)

This request is for the architectural and engineering work of Riverside Elementary School renovation. The funds requested are
based on previous projects design costs and Old Greenwich cost estimates. Construction is budgeted for $48M in FY28. Once
scope of project is defined, construction estimate will be refined.

Feasibility Study and draft Educational Specifications are scheduled to be presented to the BOE in December 2024.

STATEMENT OF NEED/ISSUES: (Provide metrics, when possible, and connect with Dept. Capital Program)

The original two-story building was built in 1932 with single story editions that include the Gym/Auditorium, classrooms, and
Library built in 1950, and then another single story, eight classroom addition completed in 1995. Some of the key issues with this
building, and should be included in the Ed Specs, include but are not limited to: lack of accessibility throughout, undersized
cafeteria space, lack of program space, undersized main office suite, Security, Accessibility (ADA), and health and safety.

OTHER CONSIDERATIONS:
POCD Alignment Guiding Principle:

L] Reimbursement (grant, state, etc.), describe:
L] Public/Private Partnership, describe:

In FY25, project was reflected in FY for

| FINANCIALS:

Fiscal Year
Prior 3 Years

Budgeted Total

Current Request 2025 - 2026

Projected 2026 - 2027
2027 -2028
2028 - 2029
2029 - 2030

5-Year Total

Project Costs
$150,000

$2,000,000

$48,000,000
$0
$0
$0
$50,000,000

Incremental Operating Costs at

Completion

$0

$0
$0
$0
$0
$0




TOWN OF GREENWICH - CIP 2026 - 2040
PART II - PROJECT COST WORKSHEET

Project Name: Riverside Renovation

Description 2025-2026 | 2026 -2027 | 2027-2028 | 2028-2029 | 2029 -2030 Total

A&E $2,000,000 $2,000,000
Renovation $48,000,000 $48,000,000

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

Project Costs $2,000,000  $48,000,000 $0 $0 $0 $50,000,000

Contingencies $0

Total Project Costs $2,000,000  $48,000,000 $0 $0 $0 $50,000,000

Comments:




TOWN OF GREENWICH - CIP 2026 - 2040
PART I - PROJECT INFORMATION SHEET

Project Name: Plumbing and Electrical

Department: Board of Education

Account Code: 680 Maintenance [ ] New Project

Start Year: Ongoing Replacement Improvement/Upgrade
End Year: Ongoing [] Other:

PROJECT DESCRIPTION: (Clearly describe scope/schedule, identify approvals required, A&E, etc.)

The funding request is for the District-wide systematic upgrades and/or replacement of plumbing and electrical components.
Replacements include but are not limited to: valves, water heaters, back-flow preventers, ancillary plumbing, correctly sized
circulation and ejection pumps. Replacements would include new faucets, flushometers, and associated piping.

The electrical components would include but are not limited to: switch gears, distribution panels, switches, outlets. Power
distribution and panels are included. The request will cover professional services as needed.

STATEMENT OF NEED/ISSUES: (Provide metrics, when possible, and connect with Dept. Capital Program)

The electrical & plumbing infrastructure of our District's facilities are aging out of service. Many of the components associated
with our plumbing systems are at or near their useful life and need replacement. Electrical systems are in similar condition and
need replacement or augmentation. Electrical usage in classroom settings is at a much higher demand than when the building
was designed and additional outlets and distribution is necessary.

OTHER CONSIDERATIONS:
POCD Alignment Guiding Principle:

L] Reimbursement (grant, state, etc.), describe:
[l  Public/Private Partnership, describe:

In FY25, project was reflected in FY for
| FINANCIALS:

Fiscal Year Project Costs Incremental Operating Costs at

Bpij;’l; cars Total $3,337,000 Completion

Current Request 2025 - 2026 $710,000 $0

Projected 2026 - 2027 $1,280,000 $0
2027 - 2028 $780,000 $0
2028 - 2029 $200,000 $0
2029 - 2030 $200,000 $0

5-Year Total $3,170,000 $0




TOWN OF GREENWICH - CIP 2026 - 2040

PART II - PROJECT COST WORKSHEET

Project Name:

Plumbing and Electrical

Description 2025 - 2026 2026 - 2027 2027 - 2028 2028 - 2029 2029 - 2030 Total

Cos Cob $0
Glenville $775,000 $775,000
Hamilton Avenue $90,000 $90,000
International School at Dundee $20,000 $20,000
Julian Curtiss $65,000 $65,000
New Lebanon $50,000 $50,000
North Mianus $50,000 $130,000 $180,000
North Street $160,000 $175,000 $335,000
0Old Greenwich $50,000 $10,000 $30,000 $90,000
Parkway $190,000 $190,000
Riverside $20,000 $20,000
Central Middle School $0
Eastern Middle School $200,000 $200,000
Western Middle School $155,000 $155,000
Greenwich High School $100,000 $100,000 $100,000 $100,000 $100,000 $500,000
District $100,000 $100,000 $100,000 $100,000 $100,000 $500,000
Project Costs $710,000 $1,280,000 $780,000 $200,000 $200,000 $3,170,000
Contingencies $0
Total Project Costs $710,000 $1,280,000 $780,000 $200,000 $200,000 $3,170,000

Comments:




TOWN OF GREENWICH - CIP 2026 - 2040
PART I - PROJECT INFORMATION SHEET

Project Name: Generator Replacement/Upgrades

Department: Board of Education

Account Code: 680 Maintenance [ ] New Project

Start Year: 2026 Replacement Improvement/Upgrade
End Year: 2034 L] Other:

PROJECT DESCRIPTION: (Clearly describe scope/schedule, identify approvals required, A&E, etc.)

The Scope of work for this request includes the proper removal and disposal of underground storage fuel tank for the existing
emergency generator at GHS. The removal scope includes all cutting and removal of fuel lines, removal of identified
contaminated soils (limited yardage), removal and disposal of tank, backfilling of void with acceptable materials and regrade
surface to accept new concrete pad.

Also included is the properly sized and permanently installed natural gas fired replacement generator at GHS. This unit is to be
installed on a new concrete pad sized accordingly.

A new properly sized natural gas fired generator is also to be installed at the New Lebanon School. This facility was designed
and built with the correct infrastructure to accept the new generator.

Funding will include professional services to design and size.

STATEMENT OF NEED/ISSUES: (Provide metrics, when possible, and connect with Dept. Capital Program)

Several of the facilities within the district still do not have a permanent generator, or a properly sized generator, in place to
provide essential power during emergencies for life safety as well as to protect the assets of the District. Several of the buildings
rely on battery powered lighting that is limited in life expectancy. The installation of a correctly sized generator would also
provide power to run the buildings heating systems and sump pumps that could assist in alleviating damage to district assets.

OTHER CONSIDERATIONS:
POCD Alignment Guiding Principle:

L] Reimbursement (grant, state, etc.), describe:
[l Public/Private Partnership, describe:
In FY25, project was reflected in FY 26 for $250,000
| FINANCIALS:
Fiscal Year Project Costs Incremental Operating Costs at
Prior 3 Years Total $0 Completion
Budgeted
Current Request 2025 - 2026 $900,000 $0
Projected 2026 - 2027 $0 $0
2027 -2028 $750,000 $0
2028 - 2029 $0 $0
2029 - 2030 $750,000 $0

5-Year Total $2,400,000 $0




TOWN OF GREENWICH - CIP 2026 - 2040
PART II - PROJECT COST WORKSHEET

Project Name: Generator Replacement/Upgrades

Description 2025 - 2026 2026 - 2027 2027 - 2028 2028 - 2029 2029 - 2030 Total
Cos Cob $0
Glenville $0
Hamilton Avenue $0
International School at Dundee $0
Julian Curtiss $0
New Lebanon $250,000 $250,000
North Mianus $0
North Street $750,000 $750,000
Old Greenwich $0
Parkway $750,000 $750,000
Riverside $0
Central Middle School $0
Eastern Middle School $0
Western Middle School $0
Greenwich High School $650,000 $650,000
District $0
Project Costs $900,000 $0 $750,000 $0 $750,000 $2,400,000
Contingencies $0
Total Project Costs $900,000 $0 $750,000 $0 $750,000 $2,400,000

Comments:




TOWN OF GREENWICH - CIP 2026 - 2040
PART I - PROJECT INFORMATION SHEET

Project Name: Emergency Lighting

Department: Board of Education

Account Code: 680 [] Maintenance ~ [] New Project

Start Year: Ongoing Replacement Improvement/Upgrade
End Year: Ongoing [] Other:

PROJECT DESCRIPTION: (Clearly describe scope/schedule, identify approvals required, A&E, etc.)

The request is for the replacement, augmentation or upgrades to existing emergency lighting systems. The systems would tie
into existing or new generators if available or be powered by approved battery backup systems. Includes interior and exterior
egress lighting. Funds are also requested for similar work across the District on an as needed basis. Requested funding would
also be used for Professional Services and testing/inspections.

STATEMENT OF NEED/ISSUES: (Provide metrics, when possible, and connect with Dept. Capital Program)
The District is systematically replacing or augmenting existing emergency lighting in facilities. Some of the systems have
become obsolete and/or non-compliant and replacement parts are unavailable.

OTHER CONSIDERATIONS:
POCD Alignment Guiding Principle:

L] Reimbursement (grant, state, etc.), describe:
[l  Public/Private Partnership, describe:
In FY25, project was reflected in FY 26 for $525,000
| FINANCIALS:
Fiscal Year Project Costs Incremental Operating Costs at
Prior 3 Years Total $390,000 Completion
Budgeted
Current Request 2025 - 2026 $25,000 $0
Projected 2026 - 2027 $425,000 $0
2027 - 2028 $25,000 $0
2028 - 2029 $25,000 $0
2029 - 2030 $0 $0

5-Year Total $500,000 $0




TOWN OF GREENWICH - CIP 2026 - 2040
PART II - PROJECT COST WORKSHEET

Project Name: Emergency Lighting
Description 2025 - 2026 2026 - 2027 2027 - 2028 2028 - 2029 2029 - 2030 Total

Cos Cob $0
Glenville $0
Hamilton Avenue $0
International School at Dundee $0
Julian Curtiss $0
New Lebanon $0
North Mianus $0
North Street $0
Old Greenwich $0
Parkway $0
Riverside $0
Central Middle School $0
Eastern Middle School $400,000 $400,000
Western Middle School $0
Greenwich High School $0
District $25,000 $25,000 $25,000 $25,000 $100,000
Project Costs $25,000 $425,000 $25,000 $25,000 $0 $500,000
Contingencies $0
Total Project Costs $25,000 $425,000 $25,000 $25,000 $0 $500,000

Comments:




TOWN OF GREENWICH - CIP 2026 - 2040
PART I - PROJECT INFORMATION SHEET

Project Name: Life Safety

Department: Board of Education

Account Code: 680 [] Maintenance ~ [] New Project

Start Year: 2024 Replacement Improvement/Upgrade
End Year: Ongoing [] Other:

PROJECT DESCRIPTION: (Clearly describe scope/schedule, identify approvals required, A&E, etc.)

The request is for funding to upgrade or replace aging Life Safety equipment including but not limited to: fire alarms, public
address (PA), communication systems, Emergency Notification Systems, Access Control Systems, and Fire Suppression
Systems. Some of the schools are using fire alarm systems that are outdated and difficult to find replacement parts for. The
scope will include the replacement of components including but not limited to: horns and strobes, pull stations, panels, and
associated wiring. All new devices are to be current technology and panels are to be sized for future additions. Fire suppression
replacement work is to replacement of pre-action panels. All added devices are to be compatible with existing systems.
Professional Services is also included.

STATEMENT OF NEED/ISSUES: (Provide metrics, when possible, and connect with Dept. Capital Program)

Aging systems with multiple add-ons are causing issues throughout the District. New systems to be sized correctly and are to be
compatible with other units. New technology with smoke-heads going from ionization to photoelectric will be part of the
upgrades as needed.

OTHER CONSIDERATIONS:
POCD Alignment Guiding Principle:

L] Reimbursement (grant, state, etc.), describe:
[l  Public/Private Partnership, describe:
In FY25, project was reflected in FY 26 for $325,000
| FINANCIALS:
Fiscal Year Project Costs Incremental Operating Costs at
Prior 3 Years Total $1.275.000 Completion
Budgeted
Current Request 2025 - 2026 $50,000 $0
Projected 2026 - 2027 $0 $0
2027 -2028 $1,850,000 $0
2028 - 2029 $0 $0
2029 - 2030 $500,000 $0

5-Year Total $2,400,000 $0




TOWN OF GREENWICH - CIP 2026 - 2040

PART II - PROJECT COST WORKSHEET

Project Name:

Life Safety

Description 2025 - 2026 2026 - 2027 2027 - 2028 2028 - 2029 2029 - 2030 Total
Cos Cob $0
Glenville $500,000 $500,000
Hamilton Avenue $0
International School at Dundee $0
Julian Curtiss $0
New Lebanon $0
North Mianus $0
North Street $0
Old Greenwich $0
Parkway $1,800,000 $1,800,000
Riverside $0
Central Middle School $0
Eastern Middle School $0
Western Middle School $0
Greenwich High School $0
District $50,000 $50,000 $100,000
Project Costs $50,000 $0 $1,850,000 $0 $500,000 $2,400,000
Contingencies $0
Total Project Costs $50,000 $0 $1,850,000 $0 $500,000 $2,400,000
Comments:

FY28 $550,000 was removed from Riverside. This expense should be included in the Riverside Renovation project. If
the renovation project is not funded the life safety project will need to be added to the capital plan.




TOWN OF GREENWICH - CIP 2026 - 2040
PART I - PROJECT INFORMATION SHEET

Project Name: Drainage

Department: Board of Education

Account Code: 680 Maintenance [ ] New Project

Start Year: 2023 Replacement [ Improvement/Upgrade
End Year: Ongoing [] Other:

PROJECT DESCRIPTION: (Clearly describe scope/schedule, identify approvals required, A&E, etc.)
Request is for videotaping current drainage and sewer systems and to complete emergency repairs/replacements as needed.
Program is to complete four (4) schools every other year. FY25 only $100K was funded for North Mianus and District.

STATEMENT OF NEED/ISSUES: (Provide metrics, when possible, and connect with Dept. Capital Program)

The site drainage and sewer systems for all district facilities are in need of review. The district has extensive infrastructure with
concerns, but limited historical knowledge or understanding of existing conditions. During rain events, heavy inundation can
overwhelm multiple properties. Ensuring drainage systems are functioning can mitigate against major water damage to school
buildings.

OTHER CONSIDERATIONS:
POCD Alignment Guiding Principle: ~ #3: Support top quality educational facilities

L] Reimbursement (grant, state, etc.), describe:
[l  Public/Private Partnership, describe:
In FY25, project was reflected in FY 26 for $0
| FINANCIALS:
Fiscal Year Project Costs Incremental Operating Costs at
Prior 3 Years Total $159,000 Completion
Budgeted
Current Request 2025 - 2026 $150,000 $0
Projected 2026 - 2027 $0 $0
2027 -2028 $250,000 $0
2028 - 2029 $0 $0
2029 - 2030 $250,000 $0

5-Year Total $650,000 $0




TOWN OF GREENWICH - CIP 2026 - 2040
PART II - PROJECT COST WORKSHEET

Project Name: Drainage

Description 2025 - 2026 2026 - 2027 2027 - 2028 2028 - 2029 2029 - 2030 Total
Cos Cob $50,000 $50,000
Glenville $50,000 $50,000
Hamilton Avenue $50,000 $50,000
International School at Dundee $50,000 $50,000
Julian Curtiss $50,000 $50,000
New Lebanon $50,000 $50,000
North Mianus $0
North Street $50,000 $50,000
Old Greenwich $0
Parkway $50,000 $0
Riverside $50,000
Central Middle School $0
Eastern Middle School $50,000
Western Middle School $0
Greenwich High School $100,000 $100,000
District $50,000 $50,000 $100,000
Project Costs $150,000 $0 $250,000 $0 $250,000 $650,000
Contingencies $0
Total Project Costs $150,000 $0 $250,000 $0 $250,000 $650,000

Comments:




TOWN OF GREENWICH - CIP 2026 - 2040
PART I - PROJECT INFORMATION SHEET

Project Name: HVAC GHS

Department: Board of Education

Account Code: 680 [] Maintenance  [] New Project

Start Year: 2025 Replacement Improvement/Upgrade
End Year: 2031 D Other:

PROJECT DESCRIPTION: (Clearly describe scope/schedule, identify approvals required, A&E, etc.)

The FY26 request is for the design of a HVAC distribution system that will serve the four (4) academic wings, Student Center and
the administration building. The Scope of the Design is to include, but not limited to: new and more efficient air handler units
throughout the buildings including mechanical rooms, penthouses and roof tops. It is also to include language directing potential
bidders to clean & seal ductwork or replace sections identified. All existing ancillary components including re-heat coils, VAVs
dampers etc. are to be reviewed and possibly retro-commissioned if found to be useable with new system

The project is to be designed with phases that will complete the HVAC distribution in one building per year as to minimize
interruptions to programming. This multi-year distribution project is in alignment the with the overall HVAC investment at GHS

STATEMENT OF NEED/ISSUES: (Provide metrics, when possible, and connect with Dept. Capital Program)
With the recent installation of new boilers, chillers and pumps at GHS, a new distribution system to the original buildings is
needed to provide efficient and proper heating, ventilation and air conditioning.

OTHER CONSIDERATIONS:
POCD Alignment Guiding Principle:

L] Reimbursement (grant, state, etc.), describe:
L] Public/Private Partnership, describe:
In FY25, project was reflected in FY 26 for $2,000,000
| FINANCIALS:
Fiscal Year Project Costs Incremental Operating Costs at
Prior 3 Years Total $250,000 Completion
Budgeted
Current Request 2025 - 2026 $100,000 $0
Projected 2026 - 2027 $1,500,000 $0
2027 -2028 $2,500,000 $0
2028 - 2029 $3,900,000 $0
2029 -2030 $2,950,000 $0
5-Year Total $10,950,000 $0




TOWN OF GREENWICH - CIP 2026 - 2040

PART II - PROJECT COST WORKSHEET

Project Name:

HVAC GHS

Description 2025 - 2026 2026 - 2027 2027 - 2028 2028 - 2029 2029 - 2030 Total
Cos Cob $0
Glenville $0
Hamilton Avenue $0
International School at Dundee $0
Julian Curtiss $0
New Lebanon $0
North Mianus $0
North Street $0
Old Greenwich $0
Parkway $0
Riverside $0
Central Middle School $0
Eastern Middle School $0
Western Middle School $0
Greenwich High School $100,000 $1,500,000 $2,500,000 $3,900,000 $2,950,000 $10,950,000
District $0
Project Costs $100,000 $1,500,000  $2,500,000  $3,900,000  $2,950,000  $10,950,000
Contingencies $0
Total Project Costs $100,000 $1,500,000  $2,500,000  $3,900,000  $2,950,000  $10,950,000

Comments:




TOWN OF GREENWICH - CIP 2026 - 2040
PART I - PROJECT INFORMATION SHEET

Project Name: Windows and Doors

Department: Board of Education

Account Code: 680 Maintenance  [_] New Project

Start Year: Ongoing Replacement Improvement/Upgrade
End Year: Ongoing [] Other:

PROJECT DESCRIPTION: (Clearly describe scope/schedule, identify approvals required, A&E, etc.)

The windows and doors maintenance program supports structures that make up the envelope of a building, or the physical
separator between the conditioned and unconditioned environment. Doors and windows are also an essential component of a
building's security, and security best practices are included at time of replacement.

STATEMENT OF NEED/ISSUES: (Provide metrics, when possible, and connect with Dept. Capital Program)

An assessment of building envelopes throughout the District has identified that many window systems are beyond their useful life
and not energy efficient. They need replacement. The District also recognized the need to update and upgrade the perimeter of the
facilities in terms of security.

OTHER CONSIDERATIONS:
POCD Alignment Guiding Principle:

L] Reimbursement (grant, state, etc.), describe:
L] Public/Private Partnership, describe:
In FY25, project was reflected in FY 26 for $8,898
| FINANCIALS:
Fiscal Year Project Costs Incremental Operating Costs at
Prior 3 Years Total $1.546.000 Completion
Budgeted
Current Request 2025 - 2026 $325,000 $0
Projected 2026 - 2027 $7,350,000 $0
2027 - 2028 $4,075,000 $0
2028 - 2029 $5,225,000 $0
2029 - 2030 $2,050,000 $0
5-Year Total $19,025,000 $0




TOWN OF GREENWICH - CIP 2026 - 2040
PART II - PROJECT COST WORKSHEET

Project Name: Windows and Doors

Description 2025 - 2026 2026 - 2027 2027 - 2028 2028 - 2029 2029 - 2030 Total
Cos Cob $0
Glenville $0
Hamilton Avenue $0
International School at Dundee $0
Julian Curtiss $100,000 $50,000 $2,000,000 $2,150,000
New Lebanon $0
North Mianus $50,000 $1,500,000 $1,550,000
North Street $100,000 $50,000 $3,200,000 $3,350,000
Old Greenwich $0
Parkway $50,000 $3,500,000 $3,550,000
Riverside $0
Central Middle School $0
Eastern Middle School $0
Western Middle School $275,000 $275,000
Greenwich High School $2,000,000 $2,000,000 $2,000,000 $2,000,000 $8,000,000
District $25,000 $25,000 $25,000 $25,000 $50,000 $150,000
Project Costs $325,000 $7,350,000  $4,075,000  $5,225,000  $2,050,000  $19,025,000
Contingencies $0
Total Project Costs $325,000 $7,350,000  $4,075,000  $5,225,000  $2,050,000  $19,025,000

Comments:




TOWN OF GREENWICH - CIP 2026 - 2040
PART I - PROJECT INFORMATION SHEET

Project Name: Roofs

Department: Board of Education

Account Code: 680 Maintenance [ ] New Project

Start Year: Ongoing Replacement L] Improvement/Upgrade
End Year: Ongoing [] Other:

PROJECT DESCRIPTION: (Clearly describe scope/schedule, identify approvals required, A&E, etc.)
The request for funding is for projects that make up the roofing section of the envelope of a building. This maintenance
program includes but is not limited to: roofing, roof access points, fascias, and soffits.

STATEMENT OF NEED/ISSUES: (Provide metrics, when possible, and connect with Dept. Capital Program)
Roofing is a vital component to the building envelope system and the first line of defense in maintaining the structure's
resistance to water infiltration. Some of the District buildings roofing systems need attention. The facilities department can
execute necessary projects within a reasonable timeframe.

OTHER CONSIDERATIONS:
POCD Alignment Guiding Principle:

L] Reimbursement (grant, state, etc.), describe:
[l  Public/Private Partnership, describe:
In FY25, project was reflected in FY 26 for $2,050,000
| FINANCIALS:
Fiscal Year Project Costs Incremental Operating Costs at
Prior 3 Years Total $2.530.000 Completion
Budgeted
Current Request 2025 - 2026 $2,000,000 $0
Projected 2026 - 2027 $550,000 $0
2027 -2028 $1,550,000 $0
2028 - 2029 $1,250,000 $0
2029 -2030 $2,050,000 $0

5-Year Total $7,400,000 $0




TOWN OF GREENWICH - CIP 2026 - 2040

PART II - PROJECT COST WORKSHEET

Project Name: Roofs

Description 2025 - 2026 2026 - 2027 2027 - 2028 2028 - 2029 2029 - 2030 Total
Cos Cob $1,000,000 $1,000,000
Glenville $0
Hamilton Avenue $1,500,000 $1,500,000
International School at Dundee $400,000 $400,000
Julian Curtiss $200,000 $200,000
New Lebanon $0
North Mianus $350,000 $350,000
North Street $500,000 $1,000,000 $1,500,000
Old Greenwich $0
Parkway $1,000,000 $1,000,000
Riverside $0
Central Middle School $0
Eastern Middle School $1,200,000 $1,200,000
Western Middle School $0
Greenwich High School $0
District $50,000 $50,000 $50,000 $50,000 $50,000 $250,000
Project Costs $2,000,000 $550,000 $1,550,000  $1,250,000  $2,050,000 $7,400,000
Contingencies $0
Total Project Costs $2,000,000 $550,000 $1,550,000  $1,250,000  $2,050,000 $7,400,000
Comments:

FY27 $1,000,000 was removed from Riverside. This expense should be included in the Riverside Renovation project.
If the renovation project is not funded the roof project will need to be added to the capital plan.




TOWN OF GREENWICH - CIP 2026 - 2040
PART I - PROJECT INFORMATION SHEET

Project Name: HA Parking Garage and Deck

Department: Board of Education

Account Code: 680 [] Maintenance ~ [] New Project

Start Year: 2024 Replacement ] Improvement/Upgrade
End Year: D Other:

PROJECT DESCRIPTION: (Clearly describe scope/schedule, identify approvals required, A&E, etc.)

This request is for construction of the parking structure per Desman Option A, report dated August, 2023. See report for
detailed condition and approach. The proposed program will not only address repairs but is also designed to extend the useful
life of the structure.

For more information, please read the Preliminary Condition Survey Report:
https://www.greenwichct.gov/DocumentCenter/View/40319/Hamilton-Avenue-Parking-Garage-
Preliminary-ConditionSurvey-Report---August-2023

STATEMENT OF NEED/ISSUES: (Provide metrics, when possible, and connect with Dept. Capital Program)

The parking structure at Hamilton Avenue needs renovations. The perimeter caulk joints have pulled away, the concrete at the
area drains on the upper deck have delaminated and failed, water pours through open joints when it rains which causes the
delamination and failure of steel reinforcement to accelerate.

OTHER CONSIDERATIONS:
POCD Alignment Guiding Principle:

L] Reimbursement (grant, state, etc.), describe:
[l  Public/Private Partnership, describe:
In FY25, project was reflected in FY 26 for $1,650,000
| FINANCIALS:
Fiscal Year Project Costs Incremental Operating Costs at
Prior 3 Years Total $350,000 Completion
Budgeted
Current Request 2025 - 2026 $2,000,000 $0
Projected 2026 - 2027 $0 $0
2027 -2028 $0 $0
2028 - 2029 $0 $0
2029 -2030 $0 $0

5-Year Total $2,000,000 $0




TOWN OF GREENWICH - CIP 2026 - 2040

PART II - PROJECT COST WORKSHEET

Project Name:

HA Parking Garage and Deck

Description

2025 - 2026

2026 - 2027

2027 - 2028

2028 - 2029

2029 - 2030

Total

Construction

Project Costs

Contingencies

Total Project Costs

Comments:

$2,000,000

$2,000,000
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0

$2,000,000

$0

$0

$0

$0

$2,000,000

$0

$2,000,000

$0

$0

$0

$0

$2,000,000




TOWN OF GREENWICH - CIP 2026 - 2040
PART I - PROJECT INFORMATION SHEET

Project Name: ADA Compliance

Department: Board of Education

Account Code: 680 Maintenance  [_] New Project

Start Year: Ongoing Replacement L] Improvement/Upgrade
End Year: Ongoing [] Other:

PROJECT DESCRIPTION: (Clearly describe scope/schedule, identify approvals required, A&E, etc.)

The ADA Compliance program aims to complete work associated with a district-wide program to achieve compliance with

the Americans with Disabilities Act (ADA). Areas of concerns include, but are not limited to: parking, general access to
buildings, signage, handrails, program spaces, restrooms, and vertical transportation (elevators & lifts). Professional services are
to be included as needed.

Final ADA Self Evaluation Transition Plan:

https://resources.finalsite.net/images/v1726149700/greenwich/njzwkxgsrheswijxpflvr/GreenwichSchools-
ADASelfEvaluationTransitionStudyFinalReport08192024.pdf

STATEMENT OF NEED/ISSUES: (Provide metrics, when possible, and connect with Dept. Capital Program)

The actions required to achieve compliance start outside of the buildings at the identified parking spaces and continue on to the
access of the building. Once inside of the buildings, wayfinding or signage is an area lacking and will need to be addressed.
Vertical accessibility (elevator or lifts) is another major concern as some of the older buildings do not have elevators. The
District has made some valiant attempts at upgrading restrooms, however, many of these attempts fall short as doorways to
these areas are not adequate.

OTHER CONSIDERATIONS:
POCD Alignment Guiding Principle:
L] Reimbursement (grant, state, etc.), describe:
L] Public/Private Partnership, describe:

In FY25, project was reflected in FY 26 for $7,900,000

FINANCIALS:

Incremental Operating Costs at
Completion

Fiscal Year Project Costs

Prior 3 Years

Budgeted Total $6,332,000
Current Request 2025 - 2026 $5,800,000 $0
Projected 2026 - 2027 $3,600,000 $0
2027 - 2028 $2,100,000 $0
2028 - 2029 $2,000,000 $0
2029 -2030 $1,000,000 $0
5-Year Total $14,500,000 $0




TOWN OF GREENWICH - CIP 2026 - 2040

PART II - PROJECT COST WORKSHEET

Project Name: ADA Compliance

Description 2025 - 2026 2026 - 2027 2027 - 2028 2028 - 2029 2029 - 2030 Total
Cos Cob $0
Glenville $0
Hamilton Avenue $0
International School at Dundee $2,000,000 $2,000,000
Julian Curtiss $2,100,000 $2,100,000
New Lebanon $0
North Mianus $3,600,000 $3,600,000
North Street $0
Old Greenwich $0
Parkway $0
Riverside $0
Central Middle School $0
Eastern Middle School $1,000,000 $1,000,000
Western Middle School $5,800,000 $5,800,000
Greenwich High School $0
District $0
Project Costs $5,800,000  $3,600,000  $2,100,000  $2,000,000  $1,000,000  $14,500,000
Contingencies $0
Total Project Costs $5,800,000  $3,600,000  $2,100,000  $2,000,000  $1,000,000  $14,500,000
Comments:

The district is applying existing ADA funds towards WMS. Therefore, the project budget ($8.5M) in the evaluation
report will not match the FY26 request.




TOWN OF GREENWICH - CIP 2026 - 2040
PART I - PROJECT INFORMATION SHEET

Project Name: Flooring

Department: Board of Education

Account Code: 680 Maintenance [ ] New Project

Start Year: Ongoing Replacement Improvement/Upgrade
End Year: Ongoing [] Other:

PROJECT DESCRIPTION: (Clearly describe scope/schedule, identify approvals required, A&E, etc.)
This request is for the replacement of floor coverings that have exceeded their useful life or have become damaged/stained
beyond repair. This was previously merged with "Finishes - Painting and Flooring."

STATEMENT OF NEED/ISSUES: (Provide metrics, when possible, and connect with Dept. Capital Program)
The District has many different floor coverings from Vinyl tile (VCT) to broadloom carpeting. All have a different life
expectancy and require different care. Require changes in floor program to meet the needs of the area.

OTHER CONSIDERATIONS:
POCD Alignment Guiding Principle:

L] Reimbursement (grant, state, etc.), describe:
[l  Public/Private Partnership, describe:
In FY25, project was reflected in FY 26 for $25,000
| FINANCIALS:
Fiscal Year Project Costs Incremental Operating Costs at
Prior 3 Years Total $393.,000 Completion
Budgeted
Current Request 2025 - 2026 $60,000 $0
Projected 2026 - 2027 $175,000 $0
2027 -2028 $25,000 $0
2028 - 2029 $25,000 $0
2029 - 2030 $260,000 $0

5-Year Total $545,000 $0




TOWN OF GREENWICH - CIP 2026 - 2040
PART II - PROJECT COST WORKSHEET

Project Name: Flooring
Description 2025 - 2026 2026 - 2027 2027 - 2028 2028 - 2029 2029 - 2030 Total

Cos Cob $0
Glenville $35,000 $150,000 $185,000
Hamilton Avenue $0
International School at Dundee $30,000 $30,000
Julian Curtiss $0
New Lebanon $0
North Mianus $0
North Street $0
Old Greenwich $0
Parkway $80,000 $80,000
Riverside $0
Central Middle School $0
Eastern Middle School $125,000 $125,000
Western Middle School $0
Greenwich High School $0
District $25,000 $25,000 $25,000 $25,000 $25,000 $125,000
Project Costs $60,000 $175,000 $25,000 $25,000 $260,000 $545,000
Contingencies $0
Total Project Costs $60,000 $175,000 $25,000 $25,000 $260,000 $545,000

Comments:




TOWN OF GREENWICH - CIP 2026 - 2040
PART I - PROJECT INFORMATION SHEET

Project Name: Ceiling and Lighting

Department: Board of Education

Account Code: 680 [] Maintenance ~ [] New Project

Start Year: Ongoing Replacement Improvement/Upgrade
End Year: Ongoing [] Other:

PROJECT DESCRIPTION: (Clearly describe scope/schedule, identify approvals required, A&E, etc.)

Lighting fixtures and controls will be specified to provide the optimal value while keeping with District standards. If available,
the District will seek the assistance of Energize CT and their consultants to supply and install appropriate fixtures via an
incentive program. Aging and disfigured ceiling tiles/panels will be replaced using materials that provide sufficient insulation
and updates to aesthetics. Ceiling grids will be replaced and/or augmented as needed. The budget request covers all necessary
Professional Services required. FY26 funds are to complete replacement of 2x2 acoustical ceiling tiles. Existing tiles are
sagging due to their age, are not cleanable and need to be replaced. Lighting upgrades at GHS were completed in 2022.

STATEMENT OF NEED/ISSUES: (Provide metrics, when possible, and connect with Dept. Capital Program)

The District is systematically replacing ceilings and lighting throughout the facilities. Replacing existing fixtures with LED not
only saves on consumption costs and replacement costs but also aids student achievement. Replacing existing worn and sagging
ceilings with new and improved ceilings provides a much needed aesthetic upgrade while also assisting in lowering
consumption costs with a better insulation factor.

OTHER CONSIDERATIONS:
POCD Alignment Guiding Principle:

L] Reimbursement (grant, state, etc.), describe:
[l  Public/Private Partnership, describe:
In FY25, project was reflected in FY 26 for $1,300,000
| FINANCIALS:
Fiscal Year Project Costs Incremental Operating Costs at
Prior 3 Years Total $3.765.000 Completion
Budgeted
Current Request 2025 - 2026 $200,000 $0
Projected 2026 - 2027 $400,000 $0
2027 -2028 $1,100,000 $0
2028 - 2029 $0 $0
2029 -2030 $0 $0

5-Year Total $1,700,000 $0




TOWN OF GREENWICH - CIP 2026 - 2040
PART II - PROJECT COST WORKSHEET

Project Name: Ceiling and Lighting

Description 2025 - 2026 2026 - 2027 2027 - 2028 2028 - 2029 2029 - 2030 Total
Cos Cob $0
Glenville $0
Hamilton Avenue $0
International School at Dundee $400,000 $400,000
Julian Curtiss $0
New Lebanon $0
North Mianus $0
North Street $0
Old Greenwich $0
Parkway $0
Riverside $0
Central Middle School $0
Eastern Middle School $1,100,000 $1,100,000
Western Middle School $0
Greenwich High School $200,000 $200,000
District $0
Project Costs $200,000 $400,000 $1,100,000 $0 $0 $1,700,000
Contingencies $0
Total Project Costs $200,000 $400,000 $1,100,000 $0 $0 $1,700,000

Comments:




TOWN OF GREENWICH - CIP 2026 - 2040
PART I - PROJECT INFORMATION SHEET

Project Name: Exterior Concrete/Masonry/Lighting

Department: Board of Education

Account Code: 680 [] Maintenance ~ [] New Project

Start Year: Ongoing Replacement Improvement/Upgrade
End Year: Ongoing [] Other:

PROJECT DESCRIPTION: (Clearly describe scope/schedule, identify approvals required, A&E, etc.)

GPS Facilities has developed a concrete/masonry program which includes replacement and repairs to exterior components of
the buildings and campus grounds. This includes but is not limited to: brick, concrete, concrete masonry units (CMU), wood
and steel and aluminum components. Funds are for the major repair or replacement of masonry/concrete retaining walls,
exterior concrete/stone steps and sidewalks.

Glenville - replace entry steps

North Mianus - rear courtyard

Parkway - various concrete repairs on campus, replace parking lot lights
District - repairs as needed

STATEMENT OF NEED/ISSUES: (Provide metrics, when possible, and connect with Dept. Capital Program)
Components of the Districts structures, i.e. brick, concrete, steel, aluminum, wood need to be addressed. Tuck pointing at
exposed brick, painting of steel angles at openings in masonry, cracks at foundations, purging of foundations are all items
associated with the exterior of the facilities. Many of the exterior features of the school buildings need major repairs and/or
replacement. Concrete and stone steps have varying rise dimensions that do not meet code and create tripping hazards.
Concrete/stone and brick walls exhibit failing mortar joints and loose cap stones. Site lighting at some GPS facilities needs an
upgrade to provide a safe environment.

OTHER CONSIDERATIONS:
POCD Alignment Guiding Principle:

L] Reimbursement (grant, state, etc.), describe:
[l  Public/Private Partnership, describe:
In FY25, project was reflected in FY 26 for $1,246,000
| FINANCIALS:
Fiscal Year Project Costs Incremental Operating Costs at
Prior 3 Years Total $3.649.000 Completion
Budgeted
Current Request 2025 - 2026 $575,000 $0
Projected 2026 - 2027 $955,000 $0
2027 -2028 $305,000 $0
2028 - 2029 $45,000 $0
2029 -2030 $155,000 $0

5-Year Total $2,035,000 $0




TOWN OF GREENWICH - CIP 2026 - 2040
PART II - PROJECT COST WORKSHEET

Project Name: Exterior Concrete/Masonry/Lighting

Description 2025 - 2026 2026 - 2027 2027 - 2028 2028 - 2029 2029 - 2030 Total
Cos Cob $100,000 $100,000
Glenville $100,000 $100,000
Hamilton Avenue $80,000 $80,000
International School at Dundee $110,000 $110,000
Julian Curtiss $0
New Lebanon $0
North Mianus $380,000 $380,000
North Street $0
Old Greenwich $0
Parkway $50,000 $50,000
Riverside $0
Central Middle School $0
Eastern Middle School $260,000 $260,000
Western Middle School $0
Greenwich High School $400,000 $400,000
Havemeyer $330,000 $330,000
District $45,000 $45,000 $45,000 $45,000 $45,000 $225,000
Project Costs $575,000 $955,000 $305,000 $45,000 $155,000 $2,035,000
Contingencies $0
Total Project Costs $575,000 $955,000 $305,000 $45,000 $155,000 $2,035,000

Comments:




TOWN OF GREENWICH - CIP 2026 - 2040
PART I - PROJECT INFORMATION SHEET

Project Name: Western Middle School Field Lights

Department: Board of Education

Account Code: 680 [] Maintenance New Project

Start Year: 2026 [] Replacement [ Improvement/Upgrade
End Year: 2026 D Other:

PROJECT DESCRIPTION: (Clearly describe scope/schedule, identify approvals required, A&E, etc.)

In partnership with the Parks and Recreation Department, funding is requested for professional services including but not
limited to design, planning, equipment specifications, review of field utilization and scheduling, stakeholder meetings, land use
meetings, and potential other reports related to the installation of field lights.

Part of the soil remediation project, the necessary underground infrastructure was installed to accommodate future field lighting.
The District received budgetary pricing on installation of 12 light poles. Part of the pricing includes protective matting on the
synthetic turf for crane and concrete truck. Price is subject to change after additional planning.

STATEMENT OF NEED/ISSUES: (Provide metrics, when possible, and connect with Dept. Capital Program)
WMS fields were closed in the Summer of 2016. The fields are scheduled to be reopened by early 2025. The District and P&R
will work on planning for the potential of field lights during FY26.

Field scheduling priority is: 1. BOE 2. Parks and Recreation 3. Outside user groups.

GHS Athletics would utilize the field for nights games of varsity baseball and softball. Lighted field would provide options for
practice times during fall with loss of daylights hours.

P&R sponsored programs and Greenwich community sports programs are also interested in field time once BOE scheduling
needs are met.

OTHER CONSIDERATIONS:
POCD Alignment Guiding Principle: ~ #3: Support top quality educational facilities

L] Reimbursement (grant, state, etc.), describe:
Public/Private Partnership, describe: User groups have expressed interest in fundraising for this project.
In FY25, project was reflected in FY 26 for $0
| FINANCIALS:
Fiscal Year Project Costs Incremental Operating Costs at
Prior 3 Years Total $0 Completion
Budgeted
Current Request 2025 - 2026 $75,000 $0
Projected 2026 - 2027 $2,500,000 $0
2027 - 2028 $0 $0
2028 - 2029 $0 $0
2029 - 2030 $0 $0

5-Year Total $2,575,000 $0




TOWN OF GREENWICH - CIP 2026 - 2040
PART II - PROJECT COST WORKSHEET

Project Name: Western Middle School Field Lights

Description 2025-2026 | 2026-2027 | 2027-2028 | 2028-2029 | 2029-2030 Total

Professional Services $75,000 $75,000

Installation of athletic field lights $2,500,000 $2,500,000
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0

Project Costs $75,000 $2,500,000 $0 $0 $0 $2,575,000

Contingencies $0

Total Project Costs $75,000 $2,500,000 $0 $0 $0 $2,575,000

Comments:




TOWN OF GREENWICH - CIP 2026 - 2040
PART I - PROJECT INFORMATION SHEET

Project Name: Playground Replacement

Department: Parks & Recreation

Account Code: 822 [] Maintenance [] New Project

Start Year: [] Replacement ] Improvement/Upgrade
End Year: D Other:

PROJECT DESCRIPTION: (Clearly describe scope/schedule, identify approvals required, A&E, etc.)

Replacement of or augmentation to existing playscape structures at elementary schools. New equipment is to be ADA compliant
and age appropriate. New enclosure fencing to be included as needed. The Town standard is to replace the existing natural (tree
bark) playing surface with new rubberized system that allows for accessibility. District funds are used to cover replacement
parts and inspections as needed.

STATEMENT OF NEED/ISSUES: (Provide metrics, when possible, and connect with Dept. Capital Program)

The goal of the Playground Replacement Program is to ensure all the Town's playgrounds are replaced on schedule when they
are at the end of their useful life and to provide improvements such as enhancements and compliance to ADA accessibility, the
installation of sensory style equipment for impaired children, modernized equipment and amenities for improved use and safety
improvements. Parks and Recreation utilizes a vendor that conducts quarterly inspections on all structures and surfaces of each
playground and provides annual reports outlining recommendations for improvements and replacements. This data is utilized to
determine the replacement program schedule.

OTHER CONSIDERATIONS:
POCD Alignment Guiding Principle:

L] Reimbursement (grant, state, etc.), describe:
[l  Public/Private Partnership, describe:
In FY25, project was reflected in FY 26 for $325,000
| FINANCIALS:
Fiscal Year Project Costs Incremental Operating Costs at
Prior 3 Years Total $1.178.000 Completion
Budgeted
Current Request 2025 - 2026 $450,000 $0
Projected 2026 - 2027 $450,000 $0
2027 - 2028 $25,000 $0
2028 - 2029 $500,000 $0
2029 - 2030 $500,000 $0

5-Year Total $1,925,000 $0




TOWN OF GREENWICH - CIP 2026 - 2040
PART II - PROJECT COST WORKSHEET

Project Name: Playground Replacement

Description 2025 - 2026 2026 - 2027 2027 - 2028 2028 - 2029 2029 - 2030 Total
Cos Cob $0
Glenville $475,000 $475,000
Hamilton Avenue $425,000 $425,000
International School at Dundee $0
Julian Curtiss $0
New Lebanon $0
North Mianus $0
North Street $425,000 $425,000
Old Greenwich $0
Parkway $475,000 $475,000
Riverside $0
Central Middle School $0
Eastern Middle School $0
Western Middle School $0
Greenwich High School $0
District $25,000 $25,000 $25,000 $25,000 $25,000 $125,000
Project Costs $450,000 $450,000 $25,000 $500,000 $500,000 $1,925,000
Contingencies $0
Total Project Costs $450,000 $450,000 $25,000 $500,000 $500,000 $1,925,000

Comments:




TOWN OF GREENWICH - CIP 2026 - 2040
PART I - PROJECT INFORMATION SHEET

Project Name: School Kitchen Equipment Replacement

Department: Board of Education

Account Code: 680 [] Maintenance New Project

Start Year: Ongoing [] Replacement ] Improvement/Upgrade
End Year: Ongoing [] Other:

PROJECT DESCRIPTION: (Clearly describe scope/schedule, identify approvals required, A&E, etc.)

Food Service Department has created a kitchen equipment replacement schedule. The schedule prioritizing the most critical
needs first to ensure that kitchens remain fully operational and efficient. This phased approach will address the equipment in the
greatest need of replacement, ensuring minimal disruption and maintaining the highest standards of service.

STATEMENT OF NEED/ISSUES: (Provide metrics, when possible, and connect with Dept. Capital Program)
Kitchen equipment is essential to provide breakfast and lunch to students at all schools. Strong replacement schedule will help
minimize potential downtime on outdated equipment and ensure meals served to students.

OTHER CONSIDERATIONS:
POCD Alignment Guiding Principle: ~ #3: Support top quality educational facilities

L] Reimbursement (grant, state, etc.), describe:
[l  Public/Private Partnership, describe:
In FY25, project was reflected in FY 26 for $0
| FINANCIALS:
Fiscal Year Project Costs Incremental Operating Costs at
Prior 3 Years Total $0 Completion
Budgeted
Current Request 2025 - 2026 $526,000 $0
Projected 2026 - 2027 $695,000 $0
2027 - 2028 $469,000 $0
2028 - 2029 $475,000 $0
2029 - 2030 $404,000 $0

5-Year Total $2,569,000 $0




TOWN OF GREENWICH - CIP 2026 - 2040

PART II - PROJECT COST WORKSHEET

Project Name:

School Kitchen Equipment Replacement

Description 2025 - 2026 2026 - 2027 2027 - 2028 2028 - 2029 2029 - 2030 Total

Ovens $40,000 $60,000 $40,000 $80,000 $60,000 $280,000
Steamers $60,000 $60,000 $100,000 $60,000 $40,000 $320,000
Cold Wells $150,000 $245,000 $75,000 $25,000 $50,000 $545,000
Ranges $40,000 $90,000 $60,000 $20,000 $20,000 $230,000
Steamwells $30,000 $60,000 $90,000 $90,000 $90,000 $360,000
Warmers $24,000 $24,000 $24,000 $36,000 $36,000 $144,000
Refrigerator Compressor Replacement $36,000 $36,000 $36,000 $36,000 $144,000
Freezer Compressor Replacement $36,000 $36,000 $36,000 $36,000 $144,000
Refrigerator Replacement $18,000 $18,000 $18,000 $18,000 $72,000
Freezer Replacement $18,000 $18,000 $18,000 $18,000 $72,000
Greenwich High School Equipment $58,000 $48,000 $80,000 $40,000 $226,000
Trays and Flatware Purchase (NL) $16,000 $16,000 $32,000

$0

$0

$0

$0
Project Costs $526,000 $695,000 $469,000 $475,000 $404,000 $2,569,000
Contingencies $0
Total Project Costs $526,000 $695,000 $469,000 $475,000 $404,000 $2,569,000
Comments:

Please the itemized list of equipment by school for detailed replacement schedule.
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