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Bond Advisory Committee Question of the
Week #4 Summary

What specific building needs are required to effectively support key programs,
such as Career and Technical Education, Dual Language, or Preschool? Should
these programs have their own dedicated buildings, or would it be more beneficial
to reconfigure an existing building to better accommodate their unique needs and
foster a cohesive school culture?

Survey Responses (attached below)

The Puyallup School District recently conducted a "Question of the Week" survey from
October 16 to October 22, 2024. This survey aimed to assess the building needs of key
programs such as Career and Technical Education (CTE), Dual Language (DL), and
Preschool and whether these programs should have dedicated buildings or reconfigured
existing spaces. The responses reflect a broad spectrum of ideas on how best to support
these programs while balancing the practical and financial realities faced by the district.
The three main themes emerging from the responses include the need for dedicated
spaces, reconfiguring existing buildings, and hybrid solutions that combine both
approaches. Transportation, staffing, safety, and equitable access to specialized
programs were important concerns.

Key Themes and Preferences:

1. Dedicated Buildings vs. Reconfiguration:

a. Dedicated Buildings: Several respondents favor dedicated buildings for
CTE, performing arts, and Dual Language programs. They argue that these
programs benefit from specialized resources and spaces tailored to their
needs. For example, respondents believe shop classes (woodworking, metal
shop, auto shop) and performing arts (e.g., music, theater) require
specialized facilities, and offering dedicated spaces would enhance program
delivery.

b. Reconfiguration of Existing Buildings: Some participants support
reconfiguring current buildings to accommodate these programs. They see
this as a more efficient use of resources, allowing for modifying existing
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structures to meet the needs of multiple programs while reducing the need
for new construction. Additionally, some view reconfiguration as beneficial
for safety, reducing the need for students and staff to travel between
multiple buildings.

c. Balanced Approach: A considerable number of respondents suggest a
mixed approach, in which a combination of dedicated buildings and
reconfigured existing facilities could meet program needs based on their
specific requirements.

2. Program-Specific Needs:

a. Career and Technical Education (CTE): Respondents highlight the growing
need for expanded CTE programs. Some suggest that CTE programs should
have buildings supporting multiple classrooms and specialized spaces for
career paths such as medical careers and science labs. Vocational credits
and updated tech infrastructure should also be prioritized for these
programs.

b. Dual Language (DL): Opinions about the Dual Language program vary. Some
believe a separate "hub" building would foster a stronger program identity
and culture. In contrast, others express concern about separating younger
siblings from attending the same schools as older siblings.

c. Preschool and Special Education (SPED): Participants suggest that
preschool programs could benefit from dedicated classrooms with built-in
Occupational Therapy (OT) and Physical Therapy (PT) spaces. These rooms
should include specialized equipment, restrooms within the classroom, and
designated spaces for various activities to support the student's unique
needs.

3. Safety and Accessibility Considerations:

a. Safetyis arecurring concern for programs serving SPED students, with calls
for larger classrooms, better support structures (e.g., Paraeducators), and
access to classroom restrooms to preserve student dignity. The need for
these features stems from each student's unique and individualized learning
plans, which often require more space and specialized equipment.

b. Transportation staffing shortages raise concerns that some specialized
programs may not be accessible if they are in specific buildings or locations
which require bus transportation.

4. Focus on General Education Needs:

a. Some responses emphasize the importance of addressing the needs of

general education students before focusing on smaller, specialized
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programs. Overcrowding in classrooms and the reliance on portables are
significant barriers to student progress, with respondents advocating for
larger, more functional spaces for general education students.

5. Technology and Infrastructure Upgrades:

a. The need forimproved technology infrastructure is raised, with suggestions
to assign tech teachers as specialists and reduce screen time for elementary
students in favor of hands-on learning in junior high and high school.
Technology and tech education are essential for preparing students for
future careers.

Should these programs have their own dedicated buildings, or would it be more
beneficial to reconfigure an existing building to better accommodate their unique
needs and foster a cohesive school culture?

® I'm unsure at this time

m Reconfiguring an existing building
m Programs should share a building
= Dedicated huildings

1 A mix of both dedicated buildings
and reconfiguration of existing ones
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Uncertainty and Further Information:

Several participants expressed a need for more information before committing to specific
recommendations. Some are unsure about the potential impacts of new building designs
and configurations on the broader school community and would like to see detailed plans
that outline how each program would be supported.
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Conclusion

The Bond Advisory Committee's "Question of the Week" survey reveals a district
community recognizing the opportunities and challenges of accommodating growing and
diverse educational programs. The top three ideas—dedicated spaces, reconfigured
buildings, and a hybrid approach—reflect a thoughtful consideration of the district's
resources and student needs. Respondents emphasized that while dedicated buildings
would allow for specialized environments, reconfiguration could offer a cost-effective and
practical solution. Moving forward, the district must balance these needs with logistical
considerations like transportation, staffing, and safety to ensure that all students have
access to the facilities and resources necessary for a quality education.
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