
 
 
To: Board of Education 

From: Christie Bueche  

Date:   August 26, 2024 

RE: Financial Results - Fiscal Year End 2023-24 
 
Enclosed are the financial results for the 2023-24 fiscal year ending June 30, 2024. 
Included are the following reports for your information and reference: 

 
1. Financial Dashboard 
2. Financial Results – A summary of the financial results for all funds, including 

General Fund, Community Services Fund, School Lunch Fund, Cooperative 
Activities Fund, Student/School Activity Fund, Debt Retirement Fund, Capital 
Projects Fund (non-bond), and 2017 Capital Projects Fund. Included are the original 
adopted budget (June 2023), final amended budget (June 2024), 2023-24 fiscal year to 
date actual, variance of final budget versus actual, percentage revenue 
received/expenditures spent, and 2022-23 prior year actual financial results. Please note 
the 2017 Capital Projects Fund budgets are project to date budgets and reflected in 6 below. 

3. Budget Analysis – The Budget analysis provides the most relevant information that 
impacted the financial results of the 2023-24 fiscal year 

a. An overview of the General Fund appropriated budgets and financial results, 
including a reconciliation of the operational results  

b. General Fund details related to the overall financial performance 
c. COVID Grant overview 

4. Board Monthly Financial Report - The monthly report provided to the Board that 
summarizes the revenue and expenditures of the General Fund, Community Services 
Fund, Food Services Fund, Cooperative Activities Fund and Student/School Activity 
Fund to the functional level, consistent with the actual Board adopted budgets. 

5. The Community Services Fund individual program performance including 
Community Ed Rec/Enrichment, ECLC Jenkins/Bates, Athletics, Athletics Team 
Funds, and SRSLY Dexter. 

6. The 2017 Capital Projects Fund activity project to date. 
 
If you have any questions, please ask. 

 



Dexter Community Schools
Financial Dashboard
2023-24 Actual Final

Student Count * Total Revenues Total Expenditures Excess Rev/Exp Ending Fund Balance % Foundation Allowance
3,380 $52,385,305 $53,724,836 ($1,339,531) $10,903,314 20.3% $9,150 

3,363 $53,790,577 $53,658,182 $132,395 $11,035,709 20.6% $9,608 

3,364 $53,907,727 $55,902,157 ($1,994,430) $9,041,279 16.2% $10,090 

*Student count is a blend of 10% previous spring/90% current fall counts. 

2022-23 Actual

2023-24 Actual

2024-25 Budget (Adoption)
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Fund(COA) 11 - General Fund
Revenue 47,761,408.00 53,588,475.00 53,790,576.89 (202,101.89) 52,367,337.41 100
Expense 49,950,289.00 54,255,552.00 53,658,182.05 597,369.95 53,706,868.29 99

Fund(COA) 11 - General Fund
Totals

($2,188,881.00) ($667,077.00) $132,394.84 ($799,471.84) ($1,339,530.88) -20 %

Fund(COA) 23 - Community Service Fund
Revenue 3,181,603.00 3,416,108.00 3,467,812.85 (51,704.85) 3,380,774.55 102
Expense 3,845,123.00 4,007,849.00 3,915,275.66 92,573.34 3,647,917.74 98

Fund(COA) 23 - Community
Service Fund Totals

($663,520.00) ($591,741.00) ($447,462.81) ($144,278.19) ($267,143.19) 76 %

Fund(COA) 25 - School Lunch Fund
Revenue 1,826,125.00 2,650,399.00 2,589,823.41 60,575.59 2,021,873.53 98
Expense 2,209,010.00 2,671,898.00 2,394,720.36 277,177.64 1,771,170.87 90

Fund(COA) 25 - School Lunch
Fund Totals

($382,885.00) ($21,499.00) $195,103.05 ($216,602.05) $250,702.66 -907 %

Fund(COA) 27 - Cooperative Activities Fund
Revenue .00 9,254,812.00 6,301,970.69 2,952,841.31 .00 68
Expense .00 9,254,812.00 6,289,468.62 2,965,343.38 .00 68

Fund(COA) 27 - Cooperative
Activities Fund Totals

$0.00 $0.00 $12,502.07 ($12,502.07) $0.00 +++

Fund(COA) 29 - Student/School Activity Fund
Revenue 1,969,496.00 2,289,598.00 897,081.20 1,392,516.80 1,078,830.81 39
Expense 1,969,496.00 2,289,598.00 997,583.94 1,292,014.06 894,335.17 44

Fund(COA) 29 - Student/School
Activity Fund Totals

$0.00 $0.00 ($100,502.74) $100,502.74 $184,495.64 +++

Fund(COA) 30 - Debt Retirement Fund
Revenue 14,601,542.00 14,601,542.00 14,943,157.98 (341,615.98) 14,020,157.25 102
Expense 14,575,872.00 14,575,872.00 15,441,728.57 (865,856.57) 14,050,590.45 106
Fund(COA) 30 - Debt Retirement

Fund Totals
$25,670.00 $25,670.00 ($498,570.59) $524,240.59 ($30,433.20) -1,942 %

Fund(COA) 40 - Capital Projects Fund (non-bond)
Revenue .00 .00 226,709.61 (226,709.61) 36,329.48 +++
Expense .00 .00 1,117,104.52 (1,117,104.52) 429.00 +++

Fund(COA) 40 - Capital Projects
Fund (non-bond) Totals

$0.00 $0.00 ($890,394.91) $890,394.91 $35,900.48 +++

Fund(COA) 47 - 2017 Capital Projects Fund
Revenue .00 .00 1,040,393.32 (1,040,393.32) 18,151,044.22 +++
Expense .00 .00 6,759,731.41 (6,759,731.41) 3,672,907.51 +++

Fund(COA) 47 - 2017 Capital
Projects Fund Totals

$0.00 $0.00 ($5,719,338.09) $5,719,338.09 $14,478,136.71 +++

Grand Totals ($3,209,616.00) ($1,254,647.00) ($7,316,269.18) $6,061,622.18 $13,312,128.22 583 %

Dexter Community Schools Financial Results - 2023-24 Year End
Fiscal Year to Date 06/30/24

Account Type Original Adopted Budget Final Amended Budget FYTD Actual Variance (Budget - Actual) Prior Year Actual % Received / % Spent

Run By buechec on 08/02/2024 9:19:23 AM Page - 1



Dexter Community Schools
2023-24 Financial Results

Budget Actual Variance*

Budget Analysis Operational vs. Audit June 2023 November 2023 June 2024 2023-24
Favorable 

(Unfavorable)

Revenue 47,761,408$   52,558,285$      53,588,475$  53,790,577$   1,232,292$      2.3%

Expenses 49,950,289$   55,355,362$      54,255,552$  53,658,182$   1,697,180$      3.1%

Revenue over (under) Expenses (2,188,881)$    (2,797,077)$       (667,077)$      132,395$        2,929,472$      

Teaching supply unspent (to carryover) (157,124)$       

Revenue over (under) Expenses (Operational) (2,188,881)$    (2,797,077)$       (667,077)$      (24,729)$         

* Variance to operating plan November budget revision Performance

Audit will show

8/21/2024: Financial Summary Board Report 2023-24



Dexter Community Schools
2023-24 Financial Results

Actual

Favorable/ 
(Negative) Variance 

to Nov Budget

COVID Grants-Deferred revenue and expenditure to 
support security and mental health in FY25 - 31aa              565,773 
MPSERS/ORS Retirement rate 
   Blended budget 47.64%; actual 49.43% 
   ORS Wages $28,105,833
   Paid $13,895,640 to MPSERS 
   Received $6,732,115 thru State Aid       13,895,640             (503,094)  $            7,163,525 Net MPSERS cost 25.49%

Health Benefits         4,391,771              478,305 
FICA savings for employee and employer on pre-
tax contributions (health, ORS HCF, Flex, HSA)              156,401 
Teaching supplies unspent to carryforward              157,124 
Utilities-telephone (PY $10,988)              11,261                    (761)
Utilities-water (PY $150,115)            150,310                28,992 
Utilities-trash (PY $30,069)              34,267                 (3,993)
Utilities-gas (PY $287,641)            196,773              117,612 
Utilities-electric (PY $736,793)            845,905               (69,536)  $            1,238,517 Total Utilities

Bus Fuel (49,014 gallons * $2.84 avg) (PY 
$144,831)            147,040                  7,460 

Transfer from Food Services 10% (PY $155,421)            198,874 

Transfer from Community Ed 10% (PY $73,077)              76,658 

Transfer from Dexter ECLC 10% (PY $107,182)            109,012 
General Fund reimbursed PY Subsidy transfer to 
Community Ed -                  
General Fund Subsidy transfer to Athletics (PY 
$670,589+ $145,619) 958,952          * Includes $670,589 pre-funded in 2021-22

Facility Usage (Facility/CPA/Pools) - 
Revenue (PY $107,159) 75,984            
Facility Usage (Facility/CPA/Pools) - 
Expenses (PY $261,563) 295,400          

8/21/2024: Financial Summary Board Report 2023-24











Fund(COA) 11 - General Fund
Account Type Revenue

Function Code R100 - Local Sources - 100
6,487,345.00 408,911.71 6,775,400.52 .00 (288,055.52) 104 6,415,131.55

Function Code R100 - Local Sources - 100 Totals $6,487,345.00 $408,911.71 $6,775,400.52 $0.00 ($288,055.52) 104 % $6,415,131.55

Function Code R200 - Non-Education Sources - 200
.00 .00 .00 .00 .00 +++ .00

Function Code R200 - Non-Education Sources - 200 Totals $0.00 $0.00 $0.00 $0.00 $0.00 +++ $0.00

Function Code R300 - State Sources - 300
39,222,796.00 8,998,977.36 38,967,477.34 .00 255,318.66 99 37,472,737.42

Function Code R300 - State Sources - 300 Totals $39,222,796.00 $8,998,977.36 $38,967,477.34 $0.00 $255,318.66 99 % $37,472,737.42

Function Code R400 - Federal Sources - 400
1,099,130.00 479,172.38 1,126,005.38 .00 (26,875.38) 102 2,861,817.00

Function Code R400 - Federal Sources - 400 Totals $1,099,130.00 $479,172.38 $1,126,005.38 $0.00 ($26,875.38) 102 % $2,861,817.00

Function Code R500 - ISD / Other Sources - 500
6,376,659.00 1,193,668.72 6,607,078.51 .00 (230,419.51) 104 5,294,536.20

Function Code R500 - ISD / Other Sources - 500 Totals $6,376,659.00 $1,193,668.72 $6,607,078.51 $0.00 ($230,419.51) 104 % $5,294,536.20

Function Code R600 - In from other Funds - 600
402,545.00 (39,838.67) 314,615.14 .00 87,929.86 78 323,115.24

Function Code R600 - In from other Funds - 600 Totals $402,545.00 ($39,838.67) $314,615.14 $0.00 $87,929.86 78 % $323,115.24
Account Type Revenue Totals $53,588,475.00 $11,040,891.50 $53,790,576.89 $0.00 ($202,101.89) 100 % $52,367,337.41

Account Type Expense
Function Code 100 - Instruction

Sub Function Code 110 - Basic Functions - 110 24,971,236.00 4,472,636.44 24,926,264.38 .00 44,971.62 100 26,101,090.12
Sub Function Code 120 - Added Needs - 120 6,877,240.00 1,502,977.41 6,826,953.38 .00 50,286.62 99 7,635,956.87

Function Code 100 - Instruction Totals $31,848,476.00 $5,975,613.85 $31,753,217.76 $0.00 $95,258.24 100 % $33,737,046.99

Function Code 200 - Supporting Services
Sub Function Code 210 - Support Services-Pupil - 210 6,318,675.00 1,150,630.29 6,199,186.81 .00 119,488.19 98 5,711,014.98
Sub Function Code 220 - Support Services-Instructional - 220 2,990,768.00 383,193.95 2,987,614.71 .00 3,153.29 100 2,817,202.21
Sub Function Code 230 - Support Services-Administration - 230 830,966.00 129,870.04 778,776.85 .00 52,189.15 94 773,206.33
Sub Function Code 240 - Support Services-School Admin - 240 2,941,349.00 311,142.88 2,875,488.49 .00 65,860.51 98 2,698,462.93
Sub Function Code 250 - Support Services-Business - 250 912,353.00 78,832.05 870,661.80 .00 41,691.20 95 729,493.41
Sub Function Code 260 - Operations and Maintenance - 260 5,356,610.00 514,380.93 5,255,670.95 .00 100,939.05 98 4,703,758.92
Sub Function Code 270 - Pupil Transportation - 270 1,781,479.00 169,635.41 1,780,922.24 .00 556.76 100 1,684,308.37
Sub Function Code 280 - Support Services-Central - 280 625,288.00 10,359.60 557,101.92 .00 68,186.08 89 546,637.00

Function Code 200 - Supporting Services Totals $21,757,488.00 $2,748,045.15 $21,305,423.77 $0.00 $452,064.23 98 % $19,664,084.15

Function Code 300 - Community Services
Sub Function Code 320 - Community Recreation - 320 320,023.00 10,113.46 295,400.49 .00 24,622.51 92 261,562.86
Sub Function Code 330 - Community Activities - 330 .00 .00 .00 .00 .00 +++ .00
Sub Function Code 350 - Care of Children - 350 .00 .00 .00 .00 .00 +++ .00
Sub Function Code 360 - Welfare Activities - 360 1,000.00 737.21 737.21 .00 262.79 74 1,652.28
Sub Function Code 370 - Non Public School Pupils - 370 6,840.00 4,489.38 5,439.38 .00 1,400.62 80 8,247.00
Sub Function Code 390 - Other Community Services - 390 .00 .00 .00 .00 .00 +++ .00

Function Code 300 - Community Services Totals $327,863.00 $15,340.05 $301,577.08 $0.00 $26,285.92 92 % $271,462.14

Function Code 400 - Facilities Construction & Other Payments or Adjustments
Sub Function Code 400 - Other Government Agencies - 400 9,600.00 .00 9,600.00 .00 .00 100 39,240.12

Function Code 400 - Facilities Construction & Other
Payments or Adjustments Totals

$9,600.00 $0.00 $9,600.00 $0.00 $0.00 100 % $39,240.12

Function Code 500-600 - Other Financing Uses

Board Monthly Financial Report
Fiscal Year to Date 06/30/24

Sub Function Code Amended Budget Current Month Actual Actual FYTD Encumbrances Budget - Actual % Rec'd/Spent Prior Year FYTD
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Sub Function Code 500 - Debt Service - 500 .00 .00 .00 .00 .00 +++ 13,000.00
Sub Function Code 600 - Fund Modifications - 600 312,125.00 288,363.44 288,363.44 .00 23,761.56 92 (17,965.11)

Function Code 500-600 - Other Financing Uses Totals $312,125.00 $288,363.44 $288,363.44 $0.00 $23,761.56 92 % ($4,965.11)
Account Type Expense Totals $54,255,552.00 $9,027,362.49 $53,658,182.05 $0.00 $597,369.95 99 % $53,706,868.29

Fund(COA) 11 - General Fund Totals ($667,077.00) $2,013,529.01 $132,394.84 $0.00 ($799,471.84) -20 % ($1,339,530.88)

Board Monthly Financial Report
Fiscal Year to Date 06/30/24

Sub Function Code Amended Budget Current Month Actual Actual FYTD Encumbrances Budget - Actual % Rec'd/Spent Prior Year FYTD
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Fund(COA) 23 - Community Service Fund
Account Type Revenue

Function Code R100 - Local Sources - 100
2,909,717.00 113,173.14 2,955,832.72 .00 (46,115.72) 102 2,836,380.00

Function Code R100 - Local Sources - 100 Totals $2,909,717.00 $113,173.14 $2,955,832.72 $0.00 ($46,115.72) 102 % $2,836,380.00

Function Code R300 - State Sources - 300
69,266.00 8,778.68 58,013.00 .00 11,253.00 84 67,749.91

Function Code R300 - State Sources - 300 Totals $69,266.00 $8,778.68 $58,013.00 $0.00 $11,253.00 84 % $67,749.91

Function Code R400 - Federal Sources - 400
125,000.00 110,529.61 165,603.69 .00 (40,603.69) 132 494,609.75

Function Code R400 - Federal Sources - 400 Totals $125,000.00 $110,529.61 $165,603.69 $0.00 ($40,603.69) 132 % $494,609.75

Function Code R500 - ISD / Other Sources - 500
.00 .00 .00 .00 .00 +++ .00

Function Code R500 - ISD / Other Sources - 500 Totals $0.00 $0.00 $0.00 $0.00 $0.00 +++ $0.00

Function Code R600 - In from other Funds - 600
312,125.00 288,363.44 288,363.44 .00 23,761.56 92 (17,965.11)

Function Code R600 - In from other Funds - 600 Totals $312,125.00 $288,363.44 $288,363.44 $0.00 $23,761.56 92 % ($17,965.11)
Account Type Revenue Totals $3,416,108.00 $520,844.87 $3,467,812.85 $0.00 ($51,704.85) 102 % $3,380,774.55

Account Type Expense
Function Code 100 - Instruction

Sub Function Code 110 - Basic Functions - 110 163,646.00 10,257.05 140,450.55 .00 23,195.45 86 133,894.73
Function Code 100 - Instruction Totals $163,646.00 $10,257.05 $140,450.55 $0.00 $23,195.45 86 % $133,894.73

Function Code 200 - Supporting Services
Sub Function Code 220 - Support Services-Instructional - 220 11,993.00 .00 10,233.00 .00 1,760.00 85 2,583.04
Sub Function Code 240 - Support Services-School Admin - 240 2,767.00 .00 2,048.00 .00 719.00 74 .00
Sub Function Code 250 - Support Services-Business - 250 2,252.00 1,440.70 2,259.37 .00 (7.37) 100 .00
Sub Function Code 260 - Operations and Maintenance - 260 62,550.00 5,992.34 60,721.19 .00 1,828.81 97 71,061.75
Sub Function Code 270 - Pupil Transportation - 270 .00 .00 .00 .00 .00 +++ .00
Sub Function Code 290 - Support Services-Other - 290 1,779,256.00 139,834.96 1,697,453.30 .00 81,802.70 95 1,509,274.92

Function Code 200 - Supporting Services Totals $1,858,818.00 $147,268.00 $1,772,714.86 $0.00 $86,103.14 95 % $1,582,919.71

Function Code 300 - Community Services
Sub Function Code 310 - Community Services Direction - 310 306,065.00 26,068.37 281,334.94 .00 24,730.06 92 227,701.91
Sub Function Code 320 - Community Recreation - 320 280,177.00 30,418.51 279,917.76 .00 259.24 100 310,197.35
Sub Function Code 350 - Care of Children - 350 1,095,180.00 89,988.51 1,089,583.71 .00 5,596.29 99 1,078,969.66
Sub Function Code 390 - Other Community Services - 390 125,000.00 10,735.03 149,742.06 .00 (24,742.06) 120 120,577.27

Function Code 300 - Community Services Totals $1,806,422.00 $157,210.42 $1,800,578.47 $0.00 $5,843.53 100 % $1,737,446.19

Function Code 500-600 - Other Financing Uses
Sub Function Code 600 - Fund Modifications - 600 178,963.00 24,159.03 201,531.78 .00 (22,568.78) 113 193,657.11

Function Code 500-600 - Other Financing Uses Totals $178,963.00 $24,159.03 $201,531.78 $0.00 ($22,568.78) 113 % $193,657.11
Account Type Expense Totals $4,007,849.00 $338,894.50 $3,915,275.66 $0.00 $92,573.34 98 % $3,647,917.74

Fund(COA) 23 - Community Service Fund Totals ($591,741.00) $181,950.37 ($447,462.81) $0.00 ($144,278.19) 76 % ($267,143.19)

Board Monthly Financial Report
Fiscal Year to Date 06/30/24

Sub Function Code Amended Budget Current Month Actual Actual FYTD Encumbrances Budget - Actual % Rec'd/Spent Prior Year FYTD
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Fund(COA) 25 - School Lunch Fund
Account Type Revenue

Function Code R100 - Local Sources - 100
396,027.00 70,487.92 403,352.57 .00 (7,325.57) 102 1,081,827.54

Function Code R100 - Local Sources - 100 Totals $396,027.00 $70,487.92 $403,352.57 $0.00 ($7,325.57) 102 % $1,081,827.54

Function Code R300 - State Sources - 300
1,366,825.00 390,742.42 1,338,462.45 .00 28,362.55 98 132,385.56

Function Code R300 - State Sources - 300 Totals $1,366,825.00 $390,742.42 $1,338,462.45 $0.00 $28,362.55 98 % $132,385.56

Function Code R400 - Federal Sources - 400
723,922.00 198,230.65 624,883.11 .00 99,038.89 86 635,263.49

Function Code R400 - Federal Sources - 400 Totals $723,922.00 $198,230.65 $624,883.11 $0.00 $99,038.89 86 % $635,263.49

Function Code R500 - ISD / Other Sources - 500
163,625.00 53,912.52 223,125.28 .00 (59,500.28) 136 172,396.94

Function Code R500 - ISD / Other Sources - 500 Totals $163,625.00 $53,912.52 $223,125.28 $0.00 ($59,500.28) 136 % $172,396.94
Account Type Revenue Totals $2,650,399.00 $713,373.51 $2,589,823.41 $0.00 $60,575.59 98 % $2,021,873.53

Account Type Expense
Function Code 200 - Supporting Services

Sub Function Code 210 - Support Services-Pupil - 210 .00 .00 .00 .00 .00 +++ .00
Sub Function Code 260 - Operations and Maintenance - 260 3,728.00 62.00 3,101.12 .00 626.88 83 3,604.70
Sub Function Code 290 - Support Services-Other - 290 2,457,088.00 303,627.38 2,278,535.88 .00 178,552.12 93 1,482,687.23

Function Code 200 - Supporting Services Totals $2,460,816.00 $303,689.38 $2,281,637.00 $0.00 $179,179.00 93 % $1,486,291.93

Function Code 500-600 - Other Financing Uses
Sub Function Code 600 - Fund Modifications - 600 211,082.00 (63,997.70) 113,083.36 .00 97,998.64 54 284,878.94

Function Code 500-600 - Other Financing Uses Totals $211,082.00 ($63,997.70) $113,083.36 $0.00 $97,998.64 54 % $284,878.94
Account Type Expense Totals $2,671,898.00 $239,691.68 $2,394,720.36 $0.00 $277,177.64 90 % $1,771,170.87

Fund(COA) 25 - School Lunch Fund Totals ($21,499.00) $473,681.83 $195,103.05 $0.00 ($216,602.05) -907 % $250,702.66

Board Monthly Financial Report
Fiscal Year to Date 06/30/24

Sub Function Code Amended Budget Current Month Actual Actual FYTD Encumbrances Budget - Actual % Rec'd/Spent Prior Year FYTD
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Fund(COA) 27 - Cooperative Activities Fund
Account Type Revenue

Function Code R100 - Local Sources - 100
.00 583,268.70 587,544.07 .00 (587,544.07) +++ .00

Function Code R100 - Local Sources - 100 Totals $0.00 $583,268.70 $587,544.07 $0.00 ($587,544.07) +++ $0.00

Function Code R200 - Non-Education Sources - 200
754,812.00 .00 33,901.38 .00 720,910.62 4 .00

Function Code R200 - Non-Education Sources - 200 Totals $754,812.00 $0.00 $33,901.38 $0.00 $720,910.62 4 % $0.00

Function Code R300 - State Sources - 300
8,500,000.00 69,425.14 5,680,525.24 .00 2,819,474.76 67 .00

Function Code R300 - State Sources - 300 Totals $8,500,000.00 $69,425.14 $5,680,525.24 $0.00 $2,819,474.76 67 % $0.00

Function Code R400 - Federal Sources - 400
.00 .00 .00 .00 .00 +++ .00

Function Code R400 - Federal Sources - 400 Totals $0.00 $0.00 $0.00 $0.00 $0.00 +++ $0.00
Account Type Revenue Totals $9,254,812.00 $652,693.84 $6,301,970.69 $0.00 $2,952,841.31 68 % $0.00

Account Type Expense
Function Code 300 - Community Services

Sub Function Code 300 - Community Services - 300 505,000.00 615,183.30 757,541.12 .00 (252,541.12) 150 .00
Function Code 300 - Community Services Totals $505,000.00 $615,183.30 $757,541.12 $0.00 ($252,541.12) 150 % $0.00

Function Code 400 - Facilities Construction & Other Payments or Adjustments
Sub Function Code 400 - Other Government Agencies - 400 8,749,812.00 2,500.00 5,531,927.50 .00 3,217,884.50 63 .00

Function Code 400 - Facilities Construction & Other
Payments or Adjustments Totals

$8,749,812.00 $2,500.00 $5,531,927.50 $0.00 $3,217,884.50 63 % $0.00

Account Type Expense Totals $9,254,812.00 $617,683.30 $6,289,468.62 $0.00 $2,965,343.38 68 % $0.00
Fund(COA) 27 - Cooperative Activities Fund Totals $0.00 $35,010.54 $12,502.07 $0.00 ($12,502.07) +++ $0.00

Board Monthly Financial Report
Fiscal Year to Date 06/30/24

Sub Function Code Amended Budget Current Month Actual Actual FYTD Encumbrances Budget - Actual % Rec'd/Spent Prior Year FYTD
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Fund(COA) 29 - Student/School Activity Fund
Account Type Revenue

Function Code R100 - Local Sources - 100
2,289,598.00 (48,222.85) 897,081.20 .00 1,392,516.80 39 1,078,830.81

Function Code R100 - Local Sources - 100 Totals $2,289,598.00 ($48,222.85) $897,081.20 $0.00 $1,392,516.80 39 % $1,078,830.81
Account Type Revenue Totals $2,289,598.00 ($48,222.85) $897,081.20 $0.00 $1,392,516.80 39 % $1,078,830.81

Account Type Expense
Function Code R100 - Local Sources - 100

.00 .00 .00 .00 .00 +++ .00
Function Code R100 - Local Sources - 100 Totals $0.00 $0.00 $0.00 $0.00 $0.00 +++ $0.00

Function Code 200 - Supporting Services
Sub Function Code 290 - Support Services-Other - 290 2,289,598.00 175,286.06 997,583.94 .00 1,292,014.06 44 894,335.17

Function Code 200 - Supporting Services Totals $2,289,598.00 $175,286.06 $997,583.94 $0.00 $1,292,014.06 44 % $894,335.17
Account Type Expense Totals $2,289,598.00 $175,286.06 $997,583.94 $0.00 $1,292,014.06 44 % $894,335.17

Fund(COA) 29 - Student/School Activity Fund Totals $0.00 ($223,508.91) ($100,502.74) $0.00 $100,502.74 +++ $184,495.64
Grand Totals ($1,280,317.00) $2,480,662.84 ($207,965.59) $0.00 ($1,072,351.41) 16 % ($1,171,475.77)

Board Monthly Financial Report
Fiscal Year to Date 06/30/24

Sub Function Code Amended Budget Current Month Actual Actual FYTD Encumbrances Budget - Actual % Rec'd/Spent Prior Year FYTD
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Dexter Community Schools
Community Services Fund 23
Year End - Tie out individual programs

Budget FYTD Calc Net oper results

Revenue Expenses
Revenue (less 
subsidy) GF Subsidy

Expenses (less 
indirect)

10% Indirect to 
GF Begin Balance Ending Balance

Community Ed Rec/Enrich 1,151,291.08   843,239.52        1,151,291.08  -                      758,915.57      84,323.95        308,051.56       367,601.60     675,653.16         
ECLC Jenkins/Bates 1,095,677.21   1,199,132.11    1,095,677.21  1,079,218.90   119,913.21     (103,454.90)      453,286.79     349,831.89         
Athletics 755,919.52      1,426,508.52    467,556.08      288,363.44       1,426,508.52   -                    (670,589.00)      1,341,178.00  670,589.00         
Athletics Team 299,321.35      280,791.82        299,321.35      280,791.82      -                    18,529.53         290,388.82     308,918.35         
SRSLY 165,603.69      165,603.69        165,603.69      165,603.69      -                    -                     
Individual program total 3,467,812.85   3,915,275.66    3,467,812.85  3,915,275.66   (447,462.81)      2,452,455.21  2,004,992.40      

8/21/2024: Community Services 23 Tie out sub programs








